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IntroducTion
The period since the onset of the World economic crisis in 2008 
has been characterised by regular notification of company closures 
and retrenchments. ECSECC organised tours of industry in the two 
metropolitan municipalities following meetings with local industrialists, 
EDD, DTI and DEDEAT MEC Mcebisi Jonas.
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The purpose of the visits was to assist in:

•	 Understanding	the	impact	of	the	economic	crisis	in	the	Eastern	Cape
•	 Better	understanding	the	nature	of	industry	sub-sectors	
•	 Understanding	challenges	faced	by	industry
•	 Developing	a	provincial	response	to	the	global	economic	crisis
•	 	Mapping	out	processes	continuing	from	the	Rapid	Response	Coordinating	Committee	(RRCC)	counter-crisis	process,	

originally run by the MEC with ECSECC as secretariat.

We involved key stakeholders, including EDD, DTI, DEDEAT, NMM Metro, ECPL and NMM Chamber of Business. Reports 
on the process have also been given to organised labour.

Following this, in 2012 we organised further tours of rural parts of 
the province together with RULIV to assess conditions there and 
the prospects for rural transformation. This report covers visits to 
forestry projects.
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e X e c u T i V e

exeC
utIve
Summary
A series of agro-industry 
tours has commenced 
around the Eastern Cape 
Province aimed at providing 
an opportunity for MPLs and 
representatives of provincial 
and local government 
departments to formulate a 
consolidated view of rural 
industry as it currently 
stands in the Province.

Participants in the tours include MPLs, representa-
tives from the Department of Economic Development, 
Environmental	Affairs	and	Tourism	(DEDEAT),	the	Eastern	
Cape	Development	Corporation	(ECDC),	 the	Department	
of	Trade	and	Industry	(DTI)	and	associated	agencies	such	
as RULiv, the Eastern Cape Socio- Economic Consultative 
Council	 (ECSECC)	 and	 the	 Eastern	 Cape	 Rural	
Development	Agency	 (EC-RDA).	Additional	 stakeholders	
include relevant municipalities and development agen-
cies, developmental NGOs and chambers of business. The 
tours are co-hosted by ECSECC, DEDEAT and RULiv and 
usually number between 20 and 30 people. 

During these tours, participants gain vital insights into 
the agro-industry sector by speaking to and hearing from 
people working on the ground. This greatly assists with 
a consolidated view of rural industry as it affects people, 
companies, skills development agencies and government. 
The overall objective of these tours is to assist in:

•	 	Understanding	the	impact	on	the	ground	of	the	ongoing	
economic crisis

•	 	Better	 understanding	 the	 nature	 of	 agro-industry	 sub-
sectors 

•	 Identifying	challenges	faced	by	agro-industry

•	 	Developing	a	more	informed	and	effective	provincial	re-
sponse.

Tours already undertaken in urban areas include visits 
to large-scale industry in the two metropolitan areas of 
Nelson Mandela Metropolitan Municipality and Buffalo City 
Metropolitan Municipality in April and July 2011.

With the economic meltdown following the subprime lend-
ing crisis in 2008, South Africa has not escaped the fall-
out. Manufacturing and exports were hit hardest with re-
trenchments occurring in the mining, automotive, textiles, 
clothing and leather goods sectors. The state sector and 
financial	services	continue	to	predominate	in	the	economy.	
This does not bode well for future economic growth. With 
the Eastern Cape having one of the highest unemployment 
rates	(31.8)	the	loss	of	jobs	and	the	closing	down	of	facto-
ries has hit the Province hard.

ThE provINCIal 
ForESTry 
SECTor
A key objective of the Forestry Tour was to provide an op-
portunity for Legislature portfolio committee members to 
interact with trustees and managers of community projects 
which	had	been	initiated	by	the	EC-RDA,	(of	which	the	en-
tity	formerly	known	as	AsgiSA-EC	is	part).	The	EC-RDA	is	
the provincial agency responsible for forestry development 
working in both implementation and facilitation in part-
nership with the Department of Agriculture, Forestry and 
Fisheries	(DAFF)	which	provides	the	policy	and	regulatory	
framework at regional and local level. 

The model for community forestry that is applied by the 
EC-RDA encourages project ownership and the responsi-
bility for basic management functions via suitable commu-
nity structures.Private sector companies provide technical, 
managerial and administrative support. In exchange for this 
support, these companies are assured access to a portion 
of the timber produced.

05 ECSECC Forestry Tour Report | Industry Notes



projECTS 
vISITEd
The detailed reports from each project visited are attached 
as appendices at the end of this report.

SINawo
Sinawo is located about 10 km from the KZN border on 
the	main	 road	 (R61)	 to	Mbizana	on	 land	 that	was	previ-
ously demarcated as North Pondoland Sugar. A land claim 
has been concluded with communities from three of the 
affected villages. The site that was visited is an old, subop-
timal plantation that is being harvested for replanting with 
improved genetic stock and effective silvicultural practices. 
The community appears well organised with a CPA and a 
forestry committee. The existing plantation area is around 
1 300 ha but could ideally be expanded to around 3 200 
ha. Most of the timber is sold to Sappi at Umkomaas in 
Kwazulu-Natal.	The	project	has	been	self-funded	by	 rev-
enue from harvesting and has reached the stage for expan-
sion of harvesting and planting at scale. Long-term grant 
funding has been secured from the Jobs Fund on condition 
that matched funding is obtained. This is a viable concern 
and deserves nurturing. MPL Phila Nkayi called for a de-
tailed proposal, which was welcomed by the community.

MkaMbaThI
The Mkambathi plantation is at the end of a poorly main-
tained road between Holy Cross Hospital and the Mkambathi 
Nature Reserve, about 5 km above the reserve gates. The 
project has around 650 ha of existing plantations, but is in 
a very poor state due to exploitation by a contractor prior 
to the Trust taking over the plantations. This exploitative 
agreement has been terminated and around 260 ha have 
been replanted over the past two years. Between 40 and50 
people are sustainably employed and as ate Sinawo, there 
is a governing 16-member trust and a forestry committee 
of six. Almost no timber is sold to commercial markets yet, 
due to the poor quality, but around R5000 per month is 
received	 from	selling	 felled	 timber	as	poles	and	firewood	
to community members. There is the potential to expand to 
1 500 ha of forestry.

laMbaSI/Magwa
This is the administrative area that includes Ntsubane plan-
tation, Magwa Tea Estate and Lambasi crop areas on the 
road between Lusikisiki and Mbotyi on the coast. No project 
visits were undertaken but tour participants were briefed by 
Stephen Keet, who stated that many observers believed the 
soils	and	rainfall	in	the	areas	could	sustain	crop	diversifica-
tion besides tea. Magwa Tea Estate is fraught with tensions 
and the provincial government has spent large amounts of 
resources trying to rescue it. Some participants called for 
a new business model for Magwa to be developed. This 
would include crop diversity and be done in consultation 
with the relevant stakeholders.

laNgENI/MaTIwaNE
plaNTaTIoNS
The construction of the Langeni/Ugie road 
by the provincial government has made a 
substantial difference by opening up the 
isolated town of Ugie and assisting com-
mercial forestry industry in the area which 
is dependent on road transport. Plantations 
have been well managed and there is poten-
tial for deepening exploitation for community 
beneficiation.

pg bISoN parTIClE board 
plaNT IN UgIE
Following a factory tour and presentation by company di-
rector, Themba Sinyolo, participants were told there is an 
opportunity for entrepreneurs to add value to chipboard with 
support from PG Bison. A purpose-built facility is available 
next to the factory, but the struggle is to obtain commitment 
from suitable entrepreneurs. The immediate opportunities 
are	in	desks	and	coffins.

In addition, the EC-RDA has initiated two community owned 
forestry projects within economic range of Ugie. PG Bison 
has committed to provide technical, management and ad-
ministrative support to two reasonably scaled forestry de-
velopment projects. A person has been appointed to start 
learning the job. 
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Summary of 
government 
interventions
DESIRED By THE PROJECTS vISITED

•	 	SINawo: A viable community forestry project is wanted. 
The Chairperson of the Rural Development Portfolio 
Committee, Mr Phila Nkayi, suggested that a proposal 
should be made to the Portfolio Committee to unlock 
additional resources which could support the project. 
Sinawo requires R2.5 million per annum over 6 years. 
Grant Funding of R18.5 million has been secured from 
the Jobs Fund on condition that a further R13.8 million is 
matched	(over	a	period	of	6	years).

•	 	Izinini and Flagstaff plantations: Following	the	fi-
nalisation of land claim at Flagstaff,  the transfer of plan-
tations	to	Izinini,	the	EC-RDA	will	be	able	to	source	fund-
ing for both the rehabilitation and the establishment of 
new	plantations,	should	community	benefits	from	these	
plantations be allowed by DAFF. Government should take 
up the matter with DAFF and liaise with the Restitution 
Commission	on	finalisation	of	the	Flagstaff	claim.

•	 	Mkhambathi: The	ugrading	(and	ongoing	maintenance)	
of the road to the reserve gates will make a large dif-
ference to the forestry project, particularly if forest ex-
pansion is to take place. Grant funding of R8 million 
has been secured from the Jobs Fund on condition that 
matching funds of R6 million are secured. The planned 
N2 Toll Road would enable viable access to markets.

•	 	lambasi: The potential to diversify agricultural crops in this 
area with its deep soils and good rainfall demands urgent 
feasibility studies and investigation. There is an opportunity 
for consolidation of the forestry area as well as rehabilita-
tion and integration of the existing DAFF plantation.

•	 	Magwa Tea Estate could also possibly look at crop diver-
sification	as	 the	 tea	bushes	are	ageing	and	nearing	 the	
end of their productive life and the political problems sur-
rounding Magwa need urgent attention. Grant funding of R 
17 million has been secured from the Jobs Fund and this 
requires matching funding of R13 million over six years.

•	 	pg bison value-add opportunity: A vacant processing 
facility adjacent to the primary production unit, in an area 
with	high	unemployment	and	poverty,	presents	a	signifi-
cant opportunity. As a starting point, the issue of school 
furniture procurement could be tabled at a high level of 
government, with the aim of stimulating market security 
and viability. The EC-RDA has initiated two community 
forestry projects within economic range of Ugie with PG 
Bison having committed to technical and managerial as-
sistance. R22 million has been secured from the Jobs 
Fund provided that R16 million in matching funds over 
six years is found.

•	 	Engage with daFF: Some of the DAFF plantations pres-
ent opportunities for increasing the scale of community 
projects	and	providing	short-term	cash	flow	and	employ-
ment	opportunities.	 It	would	be	beneficial	 for	communi-
ties and the plantations themselves, to be integrated into 
properly funded and supported management arrange-
ments. DAFF has, as a policy, the intention to transfer 
such plantations to appropriate communities, but has not 
acted	with	sufficient	decisiveness.	Provincial	government	
could engage strongly on this matter to speed up the pro-
cess. Since forestry is a National competency, it would 
be	appropriate	to	involve	the	Office	of	the	Premier.

•	 	The	nine	projects	which	are	currently	on	the	table	require	
investment of R175 million over a period of eight years. 
R100 million has been approved by the Jobs Fund. A 
further	R75	million	(R9.3	million	per	annum)	is	required.	
This would appropriately be allocated from Provincial 
Government funds.

•	 	The	 role	 of	 Provincial	 Government,	 through	 EC-RDA,	
in planning, driving, facilitating and monitoring the pro-
gramme	is	recognized.	This	work	should	be	adequately	
resourced.
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CoNClUSIoN
With adequate initial support, 
successful management 
of commercial projects by 
community management 
structures is possible. Through 
grant funding, ownership and 
benefits to communities are 
maximized and result in rural local 
economic development benefits 
and increased probability of 
sustainability in the long-term.

As a result of long lead-times for new plantation develop-
ment, it is important where possible, to enable commu-
nities to integrate existing plantations. This enables im-
mediate operational implementation, early generation of 
cash	flow	and	improvements	in	economy	of	scale.	Some	
of DAFF’s sub-optimally managed plantations offer such 
opportunities. These present immediate opportunities for 
targeting resources.

Industrial processing facilities, such as the PG Bison 
board plant in Ugie, present stable market opportunities 
for	raw	material,	as	plants	of	this	size	are	always	looking	
for timber.

While the Eastern Cape forestry plantations represent 
10% of South Africa’s total, there is the realistic potential 
to grown this to 17.5% with expansion to 100 000 ha of 

forestry. The economic value of the 
sector	 could	 grow	 significantly	 with	
rehabilitation of marginal and exist-
ing plantations. With an appropriate 
engagement process, communities 
with suitable forestry land could show 
interest in participating in the sector 
with government support.

Key success factors would be the 
establishment of common goals and 
understandings,	 recognizing	 the	
roles and responsibilities of the vari-
ous stakeholders and a willingness to 
transcend narrow interests. The major 
players, Sappi and P G Bison, have 
shown their commitment to providing 
technical assistance in afforestation, 
as evidenced during this tour.

Responses in the Province to industry 
challenges are often ad-hoc and take 
place only as and when problems 
arise. A task team involving all key 
stakeholders would permit a more 
effective and responsive process to-
gether with ensuring local ownership 
of job-saving measures proposed at 
national level. Decisions are needed 
on which economic sectors to help 
and how this should be done.
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sInAWo
Sinawo is located about 10 km from 
the KZN border on the main road 
(R61) to Mbizana on land that was 
previously demarcated as North 
Pondoland Sugar. A land claim has 
been concluded with communities 
from three of the affected villages. 
The site that was visited is an 
old, suboptimal plantation that is 
being harvested for replanting with 
improved genetic stock and effective 
silvicultural practices.

The	following	points	reflect	the	observations	and	salient	
points of the discussions between tour participants and 
the community project managers of Sinawo:

•	 	Existing	 plantation	 area	 is	 around	 1	 300	 ha	 but	 could	
be ideally expanded to around 3 200 ha. The governing 
structure is the Sinawo Communal Property Association 
(CPA)	 with	 three	 beneficiary	 communities	 –	 Hlolweni,	
Mfolozi	 and	 Greenville.	 The	 CPA	 currently	 consists	 of	
16 representative members from the above mentioned 
villages	 with	Mrs	Mzimande	 as	 the	 Chair.	 There	 is	 an	
elected forestry committee of six.

•	 	The	CPA	committee	has	elected	six	of	its	members	onto	
a Forestry Committee delegated with the task of over-
seeing the forestry project. During the visit Mr L. Gantsa 
and Mr Ntusi of the Forestry Committee provided  infor-
mation to tour participants.

•	 	The	CPA	has	also	appointed	a	Forestry	Manager,	Mr	
N Zameko, to deal with the day-to-day management of 
the	project	and	Ms	N.	Mzimande	as	the	Administrator	
of the project.

•	 	The	CPA	has	currently	appointed	100	workers	involved	
in	 silviculture	 (replanting	and	maintenance),	 as	well	 as	
for the harvesting operation. In addition a further 40 peo-
ple are employed by another harvesting contractor.

•	 	Around	 140	 ha	 have	 been	 replanted	 over	 the	 last	 18	
months and 40 ha harvested.

•	 	Mr	Kevin	Nxozi	from	Sappi	is	the	forester	providing	support	
at	Sinawo	(Mr	Alan	Mathu	from	Sappi	was	also	present)

•	 	Most	 of	 the	 timber	 is	 sold	 to	 	 Sappi	 at	 Umkomaas	 in	
Kwazulu-Natal	 at	 R468	 per	 ton.	 The	 harvesting	 and	
transport cost is around R275 per ton. The gross income 
to the project is therefore around R193 per ton. From this, 
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all wages, materials and equipment are paid. The CPA’s 
target is to sell around 1300 tons per month, with the 
current	production	around	1100	tons	(almost	on	target).	
Gross income is currently around R210 000 per month 
with average monthly expenditure of around R160 000. 
This is a viable concern and deserves nurturing.

•	 	It	is	important	to	note		that	the	Sinawo	CPA	initiated	their	
forestry project themselves by selling timber per truck-
load to a contractor. This was possible because of ac-
cess to mature timber within the plantation. EC-RDA was 
introduced to the CPA through DRDLR in order to provide 
support to the CPA regarding their forestry project. The 
EC-RDA at the time proposed that the CPA manage the 
operations and enterprise themselves through a strategic 
partnership arrangement with a private forestry company 
(Sappi	in	this	case).	Sappi	is	providing	technical,	manage-
rial and some administrative support to the project while 
the EC-RDA monitors and oversees the project, assisting 
where necessary and provides institutional support to the 
CPA and enterprise support where necessary.

•	 	The	project	has	been	self-funded	by	revenue	from	har-
vesting. The project has reached the stage of expansion 
of harvesting and planting at scale. Long-term grant 
funding has been secured from the Jobs Fund on condi-
tion that matched funding is obtained. Sinawo requires 
R2.5 million per annum over 6 years. The Chairperson 
of the Rural Development Portfolio Committee, Mr Phila 
Nkayi, suggested that a proposal should be made to the 
Portfolio Committee to unlock additional resources which 
could support the project.

  ISSUES

	 	 •	 	The	intention	is	to	consolidate	some	of	the	fragment-
ed	forestry	areas	to	reach	a	unit	size	of	3000ha

	 	 •	 	Currently	 some	 issues	 were	 being	 experienced	
with interest groups excluded from the CPA. The 
Regional Director of DRDLR has committed to as-
sist in resolving these issues, but the CPA is scep-
tical about the current process.

	 	 •	 	Because	 there	 are	 existing	 plantations,	 the	 local	
management could immediately start running the 
enterprise, not having to wait for licensing. License 
applications will be made in due course

	 	 •	 	Grant	 Funding	 of	 R18.5	million	 has	 been	 secured	
from the Jobs Fund on condition that a further R13.8 
million	is	matched	(over	a	period	of	6	years)

	 	 •	 	At	Flagstaff	a	viable	forestry	unit	could	be	established	
speedily if the DAFF plantations are integrated. They 
have the potential to be rehabilitated and optimally 
managed	for	the	benefit	of	communities	which	have	
historic rights to them, on the same basis as the 
Sinawo and Mkhambathi plantations. 

	 	 •	 	A	land	claim	has	been	concluded	at	Izinini,	although	
the	plantation	has	yet	to	be	transferred	to	the	benefi-
ciary community. A land claim process is underway 
at	Flagstaff.	Should	community	benefits	from	these	
plantations be allowed by DAFF, then EC-RDA will 
be able to source funding for both the rehabilitation 
and the establishment of new plantations.
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The Mkambathi 
plantation is at the end 
of a poorly maintained 
road between Holy 
Cross Hospital and 
the Mkambathi Nature 
Reserve.
The forestry operation 
is about 5 km above the 
reserve gates.

The Mkhambathi Forestry Trust is operated using the same 
model as described for Sinawo. The project has around 
650 ha of existing plantations, but is in a very poor state 
due to the exploitation by a contractor prior to the Trust 
taking over the plantations. The EC-RDA assisted the Trust 
to terminate the agreement with the contractor as it was 
beneficial	for	the	contractor	only.

•	 	A	small	portion	of	the	settlement	grants	is	being	used	to	
rehabilitate	the	existing	plantations	–	around	R2.6m	has	
been	utilized	to	date.	

•	 	The	Trust	has	successfully	replanted	around	260	ha	over	
the past two  years.

•	 	Almost	no	timber	is	sold	to	commercial	markets	yet,	due	
to its poor quality. Around R5000 per month is received 
from	selling	 felled	 timber	 as	poles	and	 firewood	 to	 the	
community members.

•	 	16	Community	members	have	been	elected	as	trustees.	
As at Sinawo, 6 trustees have been elected onto a for-
estry committee.

mkAmbAthI
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•	 	Ms	Z	Zibonele	has	been	appointed	as	the	forestry	man-
ager and Ms N Ntenthe  as the project administrator.

•	 	The	Trust	has	been	employing	around	40	to	50	people	
sustainably over the past two years.

•	 	Proposed	 expansion	 plans	 are	 limited	 due	 to	 environ-
mental sensitivities. A total forestry area of around 1500 
ha is under consideration.

•	 	The	 following	 trustees	on	 the	Forestry	Committee	pro-
vided	 information	 during	 the	 field	 visit	 discussions:	 Mr	
Sikondza,	Mr	Qalaba	and	Mr	Ginyani.

•	 	Mr	Henry	Zikode	from	Sappi	has	to	date	been	assisting	
with the technical support at Mkambathi for almost two 
years.

•	 	Many	 believe	 that	 the	 planned	 N2	 Toll	 road	 is	 vital	 to	
make forestry viable in this northern area of the Province 
as most of the available market is situated in KZN.

  ISSUES

	 	 •	 	Competency	and	capacity	to	manage	have	grown	
rapidly

	 	 •	 	Issue	with	 biodiversity	 conflict	 (understandably).	
ECPB wishes to expand park. Community agrees, 
but on condition that reasonable area for forestry 
and agriculture is retained

	 	 •	 	Grant	 Funding	 of	 R8	 million	 has	 been	 secured	
from the Jobs Fund on condition that a further R6 
million	is	matched	(over	a	period	of	6	years).	

	 	 •	 Access	road	is	clearly	problematic
	 	 •	 	New	N2	toll	road	will	make	the	project	significantly	

viable

12



LaMbasi
AND 
Magwa
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This is the administrative 
area that includes Ntsubane 
plantation, Magwa Tea 
Estate and Lambasi crop 
areas on the road between 
Lusikisiki and Mbotyi on 
the coast.

Many observers believe the soils in the areas are deep 
with good rainfall, making the area ideal for agriculture.

•	 	The	 Lambasi	 community	 won	 a	 land	 claim	 which	 in-
cluded	 the	DAFF	plantation	called	Ntsubane	 (1400ha).	
However, it should be noted that there are legal problems 
from DRDLR and DAFF perspectives. 

•	 	It	 is	 important	 to	 integrate	 this	plantation	 into	a	project	
which could establish up to 1600ha of new plantations. 

•	 	The	project	is	at	an	early	stage	and	there	are	serious	po-
litical issues in the area that need to be considered with a 
community divided into factions and interest groups. This 
requires careful and sensitive political management.

•	 	Discussions	have	been	held	with	the	CPA,	which	has	been	
enthusiastic over the past few years. Recently however, 
there seems to have been some fragmentation within it.

•	 	That	 Magwa	 Tea	 Estate	 is	 fraught	 with	 tensions	 is	 a	
well-documented fact and the provincial government 
has spent a large amount of resources trying repeatedly 
to rescue Magwa. The community is divided, the tea 
factory workers often at odds with the successful land 
claimants/owners. Some participants called for a new 
business model for Magwa to be developed in consul-
tation with the relevant stakeholders, one which would 
include crop diversity.

•	 	In	 an	 additional	meeting	 on	 the	 evening	 of	 Day	 1	 (28	
August	2012),	representatives	of	one	community	 in	the	
area reported they had been approached by a group 
of Argentinean interests who were interested in grow-
ing soya beans at scale in the area. The representa-
tives were asked to send more information to the Rural 
Development Portfolio Committee.

ISSUES

•	 	Magwa	Tea	offers	a	platform	for	more	enterprise	diversity	
in	the	area	–	there	is	already	some	management,	admin-
istrative and logistics capacity

•	 	Grant	 Funding	 of	 R17	 million	 has	 been	 secured	 from	
the Jobs Fund on condition that a further R13 million is 
matched	(over	a	period	of	6	years).	Opportunity	exists	for	
consolidation of the forestry area as well as rehabilitation 
and integration of the existing DAFF plantation

•	 The	new	N2	will	make	the	project	viable
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Langeni/
Matiwane
pLantations
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The construction of the Langeni/Ugie road by the provincial 
government has made a substantial difference, allowing the 
opening up of the isolated town of Ugie and also benefits to the 
commercial forestry industry in the area which is dependent on the 
hauling of timber by road.

Following an investment of R830m, the road runs from Ugie on the R56 route to the R61, approximately 25km from 
Mthatha.	Its	construction	was	implemented	in	three	phases:	from	Ugie	to	Nyembeni	village	(33km),	from	Nyembeni	village	
to	Langeni	Sawmill	(17	km)	and		a	distance	of	13km,	from	Langeni	Sawmill	to	the	R61.	Previously	the	only	way	to	get	from	
the Ncembu Plateau to the Langeni Sawmill was by using gravel roads that added up to 30km to the trip or via a footpath 
or cattle track down the escarpment.

The Matiwane forests were managed by the state, but are now run under concession by a private company, Merensky. 
There is a large sawmill at Langeni, in the centre of this plantation unit. In the past few years, a chipboard plant and a 
veneer plant have closed down. 

ISSUES

•	 Good	quality	of	tree	management	compared	with	other	plantations
•	 Benefits	introduced	by	the	road
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PG bIson
The PG Bison particle board plant, a huge R1.5 billion investment in 
the area, is owned by the multi-national Steinhoff,  with the capacity to 
produce 1000 cubic metres of board per day. The plant manufactures 
particle board by grinding wood chips into coarse and fine wood 
particles which are then coated in synthetic resin and formed into 
panels under high heat and pressure.
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Following a tour of the plant, tour participants met with 
the Executive Director, Themba Siyolo, who made a pre-
sentation on the company’s investment in the area and its 
core business.

•	 	PG	Bison	own	around	35	000	ha	of	forestry	plantations	
that supply raw material for the Ugie plant. Some of the 
timber	supply	is	from	Langeni	in	a	swop	deal	(Ugie	gets	
the	small	wood,	Langeni	gets	the	sawtimber).	The	new	
Langeni-Ugie road has made this economically viable.

•	 	The	 government	 has	 provided	 more	 than	 R56	 million	
in crucial infrastructure such as power lines, water and 
sanitation. 

•	 	The	 EC-RDA	 has	 initiated	 two	 community-owned	 for-
estry projects within economic range of Ugie. PG Bison 
has committed to provide technical, management and 
administrative support to two reasonably scaled forestry 
development projects. A person has been appointed to 
start learning the job. 

•	 	PG	Bison	is	seeking	to	support	entrepreneurs	to	add	val-
ue to chipboard. Immediate opportunities are for desks 
and	coffins.	A	purpose-built	 facility	 is	available,	but	 the	
struggle is to obtain commitment from suitable entrepre-
neurs. It was suggested that government commitment to 
procuring desks or other furniture may stimulate interest 
and viability.

  ISSUES
	 	 •	 	EC-RDA	has	initiated	two	community-

owned forestry projects within economic 
range of Ugie. PG Bison has committed 
to provide technical, management and 
administrative support to two reasonably 
scaled forestry development projects.

	 	 •	 	Grant	Funding	of	R22million	has	been	
secured from Jobs Fund on condition that 
a	further	R16million	is	matched	(over	a	
period	of	6	years)

	 	 •	 	A	downstream	processing	opportunity	
is available. Government support for 
procurement may improve viability.

18



19 ECSECC Forestry Tour Report | Industry Notes



FORESTRY TOuR
participants
NAMES COMPANY
Mkhalelwa Mazibuko, Nik Hugow, Barbara Manning Ruliv
Vijay Makanjee, Russell Grinker ECSECC
Stephen Keet, Nardus du Preez, Lubabalo Mrwebi, Nozipho Hlongwane RDA
Pumza Vithsima NAFCOC 
Oyama Makalima DEDEAT 
Ntandazo Mbenya, Vuyolwethu Veveki,  Mxolisi Lindie ECDC
Phila Nkayi, Mandla Galo, Nomxolisi Mtitshana, Mbulelo Ntenjwa,
Mninawa Nyusile, Nomvula Ponco, Angela Woodhall, Qabane Mafuya, 
Mandisi Makeleni, Makabongwe Tyiwani

Rural Development Portfolio Committee

Thobelani Tshalana, Thandeka Maqaqa Department of Rural Development 
Matome Kgowedi DTI
Neo Moerane, N Sibane, Koleka Beja, Xola Pakati, T Xhanti, A Sileku DEDEAT Portfolio Committee

20



M
ak

in
w

a 
M

ed
ia

 0
43

 7
22

 3
31

2


