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EXECUTIVE AUTHORITY
STATEMENT
The vision of ECSECC remains “a prosperous
and productive Eastern Cape where all people
realise their potential”.
Our mission is to be a multi-stakeholder centre of
excellence in strategic foresight, social collaboration,
and innovative solution design. This 2022/23 Annual
Performance Plan continues to advance both the
Vision and Mission of the Council as stated above,
through continuing to work in towards the following
four outcomes:

The fourth outcome added during the previous APP
cycle remains relevant as it continues to focus us
on the continued capacitation and gearing of the
institution itself, to achieve the first three outcomes
of our strategy, whilst ensuring that as we anticipate
shifts in the policy environment and mandate as a
result of the Draft ECSECC White Paper emerging on
the policy landscape.

|	Outcome 1 is:
	“A developmental state
that actively leads
development through
partnerships.”
|	Outcome 2 is:
	“An inclusive economy
that grows sustainably,
creates decent jobs and is
innovative.”
|	Outcome 3 is:
	
“A healthy, educated and
productive workforce and
citizenry.”
| Outcome 4 is:
	“Increased organisational
maturity”

This strategy remains relevant, and our value
proposition remains to be “A socio-economic
compass for an uncertain world: Navigating
uncertainty. Co-creating vision. Putting strategic
information to work “which remains our North Star
as the province transitions through the current phase
of the global pandemic, or what some have referred
to as the new normal.
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Therefore, in the 2022/23 financial year the
council will continue to drive a set of strategic
initiatives to strengthen ECSECC’s role as a multistakeholder council, contribute to joint value for the
province through shared values, and strengthen
the partnerships and collaboration between the
stakeholder sectors of ECSECC. It therefore gives me
great pleasure to present our ECSECC Draft 2022/23
APP to you the people of the Eastern Cape.

__________________________________________________
Mr. Mbulelo Sogoni
Chairperson of the Board
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ACCOUNTING OFFICER
STATEMENT
It has been nineteen months since the confirmation
of the spread of the coronavirus within the borders
of the country. Since then, the pandemic has shaken
the globe, South Africa, as well as the Eastern
Cape. It has disrupted the daily routines of ordinary
South Africans and institutions across the length
and breadth of society. Resulting in unprecedented
mobility constraints and anxieties across society.
Marking this period as one of unprecedented
and irreversible change, and as such a period for
reflection and learning. Since the 1st quarter of
2021 we have been working with decision makers
and leaders from across government and society in
the province to not only respond to the immediate
human, societal and governance challenges imposed
on our communities by the pandemic, but to also
identify how we might be able to harness the
moment as an opportunity to leverage the moment
as an inflection point wherein the province might be
able to reconceptualise, adopt, build and advance
towards new approaches to development in the
province. As we move to recovery, we had noted that
our aim is not to restore the past, we should not seek
to return to ‘normal’, rather we sought to build back
stronger towards a new society.
ECSECC, as a multi-stakeholder council, remains
uniquely mandated, positioned, and capacitated
to support the provincial government of the
Eastern Cape to achieve its strategic development
and leadership imperatives. In response to
these strategic challenges, we strive to ensure
the effective and efficient operation of multistakeholder platforms, with the intention to
provide innovative decision support and policy
advice which is grounded in sound integrated
stakeholder perspectives and advance the cocreation and implementation of strategic initiatives.
In continuing to drive the current five-year strategy
in the current phase of this MTSF, this draft APP has
been formulated as a strategic and programmatic

response which continues in line with our four
(4) interconnected pillars: Increase organisational
maturity; advance stakeholder leadership and
collaboration; produce high-quality policy advice;
and strengthen implementation support. In line with
our value proposition of ‘navigating uncertainty,
co-creating visions, putting strategic information to
work’ we will continue to implement interventions
and projects in partnership with our stakeholders to
achieve our envisaged impact and outcomes into the
2022/23 financial year.
During this period the much anticipated Draft
ECSECC White Paper, which is undergoing the
necessary policy and legislative processes, has
required that we adopt an anticipatory, and
necessarily agile posture, in our planning and
preparation of this Draft APP. The Khawuleza portfolio
management office (KPMO) is now a fully-fledged
programme, which no doubt is going to further
contribute to the efficiency and effectiveness
of programme and project implementation in
the Eastern Cape, alongside the full suite of
ECSECC planned services and offerings by all our
programmes.

__________________________________________________

Mr Luvuyo Mosana
CEO
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PART A:
OUR MANDATE
1.
CONSTITUTIONAL
MANDATE
As a public entity located in the Office of the Premier
of the Eastern Cape, ECSECC’s mandate is derived
from the constitutional mandate of the Premier,
which is vested in the following sections of the
Constitution:
|	
Section 125: Which vests the executive authority
of the province in the Premier, together with
members of the Executive Council;
|	
Section 127: Which defines the powers and
functions of the Premier; and
|	
Section 130: Which defines the term of office of
the Premier.
In terms of Section 125 of the Constitution, the
Premier as the executive authority of the province
exercises his/her authority by:
|	
Implementing and administrating national and
provincial legislation;
|	
Developing and implementing provincial policy;
|	
Co-ordinating the functions of the provincial
administration and its departments;
|	
Preparing and initiating provincial legislation; and
|	
Performing all functions assigned to the provincial
executive by the Constitution.
As a consultative council with the Office of the
Premier, ECSECC is therefore responsible to provide
policy advice, advance stakeholder engagement and
support implementation to the Office of the Premier
in support of its constitutional mandate.

The constitutional mandate of the Office of the
Premier to advance consultation in-part also
emanates from Chapter 3 of the Constitution, which
provides the constitutional mandate to advance the
principles of co-operative governance. In terms of
the Office of the Premier’s constitutional mandate,
ECSECC is responsible to:
|	
Facilitate co-operation, good faith, and trust
amongst organs of state;
|	
Foster friendly relations;
|	
Provide assistance and support;
|	
Inform relevant parties of, and consult on matters
of common interest;
|	
Coordinate actions and legislation;
|	
Adhere to agreed procedures; and
|	
Assist to avoid legal proceedings.
Section 125 of the Constitution also states
the constitutional imperative of co-operative
governance, providing the mandate to coordinate
functions of provincial administration and its
departments.
The constitutional mandate to advance policy
advice and support implementation efforts also
emanates from Section 125 of the Constitution,
which empowers the Office of the Premier with the
authority to develop and implement provincial and
national policy.
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2.
LEGISLATIVE AND
POLICY MANDATES
The Constitution, together with the Acts and
Regulations listed hereunder, guide and direct the
actions, performance and responsibilities carried out
by ECSECC on behalf of the Office of the Premier in
accordance with the latter’s constitutional mandate:
|	
Basic Conditions of Employment Act 75 of 1997
|	
Broad-based Black Economic Empowerment Act 53
of 2003
|	
Compensation for Occupational Injuries and
Diseases Act 30 of 1993
|	
Consumer Protection Act 68 of 2008
|	
Division of Revenue Act (annually)
|	
Electronic Communications and Transactions Act 25
of 2002
|	
Employment Equity Act 55 of 1998
|	
Employment Services Act 4 of 2014
|	
Financial Intelligence Centre Act 38 of 2001
|	
Geomatics Profession Act 19 of 2013
|	
Government Employees Pension Law, Proclamation
21 of 1996
|	
Income Tax Act 58 of 1962
|	
Intelligence Services Act 65 of 2002
|	
Intergovernmental Relations Framework Act 13 of
2005
|	
Labour Relations Act 66 of 1995
|	
Local Government: Municipal Systems Act 32 of
2000
|	
National Archives and Record Service of South
Africa Act 43 of 1996
|	
National Qualifications Framework Act 67 of 2008
|	
Occupational Health and Safety Act 85 of 1993
|	
Pension Funds Act 24 of 1956
|	
Preferential Procurement Policy Framework Act 5 of
2000
|	
Prescription Act 68 of 1969
|	
Prevention and Combating of Corrupt Activities Act
12 of 2004

|	
Prevention of Organised Crime Act 121 of 1998
|	
Promotion of Access to Information Act 2 of 2000
|	
Promotion of Administrative Justice Act 3 of 2000
|	
Promotion of Equality and Prevention of Unfair
Discrimination Act 4 of 2000
|	
Protected Disclosures Act 26 of 2000
|	
Protection of Personal Information Act 4 of 2013
|	
Provincial Archives and Records Service of the
Western Cape Act 3 of 2005
|	
Public Administration Management Act 11 of 2014
|	
Public Audit Act 25 of 2004
|	
Public Finance Management Act 1 of 1999
|	
Public Service Act, Proclamation 103 of 1994
|	
Public Service Regulations, 2016
|	
Skills Development Act 97 of 1998
|	
Skills Development Levies Act 9 of 1999
|	
Spatial Data Infrastructure Act 54 of 2003
|	
State Information Technology Agency Act 88 of 1998
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In addition, ECSECC, as a public entity and in
fulfilling its role within the provincial government,
considers national policy mandates, including the
following:
|	
Green Paper on National Performance
Management (2009)
|	
Medium-term Strategic Framework – 2020-2024
(MTSF)
|	
National Development Plan (NDP) (2012)
|	
National Evaluation Policy Framework (2011)
|	
National Measurable Outcomes
|	
National Monitoring and Evaluation Framework –
White Paper (October 2009)
|	
National Knowledge Management Strategy
Framework (2019)
|	
National Skills Development Strategy (I, II and III)
|	
National Strategic Framework of the Department
for Women, Children and People with Disabilities
|	
National Treasury Framework for Managing
Programme Performance Information (2007)
|	
Revised Framework for Strategic Plans and
Annual Performance Plans (2019)
|	
National Youth Policy (2009-2014) of the National
Youth Development Agency
|	
Policy Framework for a Government-wide
Monitoring and Evaluation System (2007)
|	
Policy Frameworks of the National Department
of Public Service and Administration on Gender
Equality, Disability and Youth in the Public Service
|	
Framework on Gender-responsive Planning,
Budgeting, Monitoring, Evaluation and Auditing
|	
Specific National Policy Frameworks on Gender
and Women’s Empowerment, Disability and
Children
|	
South Africa Connect – South Africa’s Broadband
Strategy
|	
The White Paper on a New Employment Policy for
the Public Service (1997)
|	
The White Paper on Human Resources
Management in the Public Service
|	
The White Paper on Public Service Training and
Education (1997)
|	
The White Paper on the Transformation of the
Public Service (1995)
|	
The White Paper on Transforming Public Service
Delivery (Batho Pele) (1997)
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In addition to these legislative and policy mandates
is the still unfolding, and yet incomplete legislative
process pertaining to the ECSECC White Paper
and accompanying legislation. In anticipating the
introduction, and possible impact, of the White Paper
and the Bill on the institutional mandate of the entity
it is important that this APP pre-emptively consider
the potential impact of the new enabling legislation
on the strategic and performance plans for the
institution over the remainder of the MTSF and into
the future. In advancing this course, the APP will be
responding to the indicative mandate outlined in the
Draft White Paper, as identified in the current draft
mandate outcomes and functions encapsulated in
the current version of the ECSECC White Paper.
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3.
INSTITUTIONAL
POLICIES AND
STRATEGIES OVER
THE FIVE-YEAR
PLANNING PERIOD
3.1 POLICY DEVELOPMENT AND REVIEW

3.2 STRATEGY DEVELOPMENT AND REVIEW

Planned policies are internal in nature and are
developed and reviewed to ensure that the
organisational environment remains conducive to
strategy performance. Policies are developed in the
following categories and reviewed according to an
annually updated policy schedule:

ECSECC develops and/or reviews provincial macroand sector strategies in support of the National
and Provincial Development Plans. Planned areas
of strategy focus for the 2020-2025 strategy period
include: Economic development (agro-industry and
ocean economy) and investment; innovation and
digital transformation; human resource development;
and HIV/AIDS response strategies. ECSECC will also
support and facilitate provincial macro- and sector
strategy development on a request basis, and the
focus will be reviewed annually.

|	
Supply Chain Management
|	
Asset Management
|	
Human Resource
|	
Administration and Office Management
|	
Information Technology
|	
Governance
|	
Finance
|	
Human Resource
|	
Operations and Knowledge Management

This strategic plan is supported by a range of internal
strategies. Among these are four five-year strategies:
|	
Resource mobilisation strategy
|	
Human resource strategy
|	
ICT strategy
|	
Communication and stakeholder management
strategy

4.
RELEVANT COURT
RULINGS
There are no court rulings immediately relevant to
ECSECC business.
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PART B:
OUR STRATEGIC FOCUS
5. VISION

6. MISSION

The vision of ECSECC is: “A prosperous and
productive Eastern Cape where all people realise
their potential”.

A multi-stakeholder centre of excellence in strategic
foresight, social collaboration and
innovative solution design.

7. VALUES
ECSECC continues to be driven by values of a just society together with the professionalism of international
cutting-edge socio-economic policy advisory institutes. The values below have been developed based on
employee contributions and discussions:

VALUE

VALUE STATEMENT

Social Justice

We embrace socially just values such as the equal worth of all citizens, the need to provide
equal opportunity and eliminate inequality and injustice based on race, gender, sexuality,
age, ability or any other grounds. Our values are based on universal human rights and the
Constitution of South Africa.

Respect

We have respect for every person, their unique ideas, beliefs, cultures, personal situations,
resources, values, priorities, and objectives in an equal manner. The act of listening is critical,
and the value of respect is premised on understanding and empathy.

Excellence

We are committed to excellence, to always providing value to our partners and stakeholders.
We set and achieve ambitious goals and model positive examples.

Learning and Innovation

We practice life-long learning and cultivate a culture of learning in the organisation
and through our work. We actively learn from each other and are willing to take on new
challenges to learn and grow. We are open to ideas that challenge conventional views and we
drive innovation by creating safe spaces for learning through action.

Integrity

We strive for high integrity by being honest and demonstrating sound moral and ethical
principles. We are true to our values, act in accordance with them and consider the
consequences of our actions on others.

Collaboration and
Co-creation

As a multi-stakeholder council, we believe in the power of working across multiple
organisations and constituencies. Multiple stakeholders come together to co-create new
policies and practices to generate system-wide change. We practice collaboration between
colleagues and teams in the organisation and base this in strong communication.
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8. SITUATIONAL
ANALYSIS
8.1 EXTERNAL ENVIRONMENT ANALYSIS

SOCIAL AND CULTURAL FACTORS

In conducting this external environmental analysis, the
STEEP framework is deployed, where Socio-Cultural,
Technological, Economic, Environment and Political
factors are analysed with an emphasis on structural
factors and drivers of change for socio-economic
development that have an impact on the province and
ECSECC’s broader stakeholder constituencies during
this planning cycle.

i. Demographic trends

7,113,776

4,122,854

15,810,388

11,513,575

5,926,724

1,303,047

Population Estimates 2021

4,743,584

Statistics SA, Mid-Year

2,932,441

Source:

18,000,000
16,000,000
14,000,000
12,000,000
10,000,000
8,000,000
6,000,000
4,000,000
2,000,000
0

6,676,590

Figure 2:
Population
Estimates, all
provinces [total
estimates, %
contribution to
nation]

It is still estimated that, despite factors such as
population ageing and the Covid-19 pandemic, the
global population will continue to grow over the next
couple of decades to around 9 billion people by 2040.
Most of this growth is expected to come from Africa.
South Africa’s birth rate, which is currently sitting
at 2.4 children per woman, is expected to reach two
children per woman by 2040. However, in absolute
numbers, the number of young people in South Africa
is expected to grow along with the population and, as
a percentage of the total, those under 25 is expected
to drop from 46% of the population in 2020 to 39% by
2040 as fertility is declining. The composition of the
Eastern Cape’s population, estimated to be 6.67 million
(contributing 11,1% of South Africa’s total population)
in 2021 is mainly influenced by two factors, namely
rapid urbanisation and net out-migration.

EC

FS

GT

KZN

LMP

MPL

NC

NW

WC

11.1

4.9

26.3

19.1

9.9

7.9

2.2

6.9

11.8

Population estimate
% of total population
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In terms of migration patterns out of the Eastern
Cape, the 2020 Mid-year Population Estimates
by Statistics South Africa, for the period 20162020, report a net out migration of -322 957, which
consisted of an outward migration of 514 888 people
out of the province whilst there was an inward
migration of 191 931 individuals during this same
period. 1 It is clear from the data that the there is a
dominant movement into three other provinces in
the country, namely, Western Cape (WC), Gauteng
Province (GP), and KwaZulu Natal (KZN) with 176
984, 147 876, and 99 442 out migrations from the
Eastern Cape respectively. 2
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Figure 1:
Migration Flows out of the
Eastern Cape to other provinces
[% of outward migration]

3%

29%

7%

3%

2%

Taking into consideration the 38 047 additional
people moving into the North West (NW) Province,
it is apparent that the movement of people into the
northern provinces in the interior of the country is
still largely driven by the historical significance of
the Eastern Cape as a labour sending region for the
mining sector located in Gauteng and the North
West provinces.

3%

19%

34%
Free State
Gauteng
Kwa-Zulu Natal
Limpopo

3%
29%
19%
3%

Mpumalanga
Northern Cape
North West
Western Cape

3%
2%
7%
34%

Source: Statistics SA, Mid-Year Population Estimates 2021

ii. Settlement densification and urbanisation

MID-YEAR POPULATION ESTIMATES FOR SOUTH
AFRICA BY PROVINCE. 2018

Urbanisation increased from 39.8% of the population
in 1996 to 47% in 2018, and expectations are that by
the mid-2020s, the balance will tip to urban areas.
Urbanisation is putting additional strain on towns
and urban peripheries that are already struggling to
meet basic service needs.
Figure 3:
People and places – Population and settlement
dynamics

Gauteng
KwaZulu-Natal

6 621 100

Eastern Cape

6 522 700

Limpopo

5 797 300

Mpumalanga

4 523 900

North West

3 979 000

Northern Cape

Statistics SA, Mid-Year Population Estimates 2021 – Migration Data (Released July 2021).
Ibid

11 384 700

Western Cape

Free State

1
2

14 171 000

2 954 300
1 225 600
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SETTLEMENT TYPOLOGY
DISTRIBUTION

POPULATION, YOUTH AND TYPES OF
SETTLEMENTS
35 000 000
30 000 000
25 000 000
15 000 000
10 000 000
5 000 000
0

n
n
n

io
Populat

n

SA

3%

Rest of the population
Ages 20 - 34
Ages 15 - 19
Ages 0 - 14
Source: CSIR, National Spatial Development Framework 2019, p. 46

While urbanisation is a certain dynamic, regional
peculiarities must be appreciated and better
understood when conjecturing about the future of
urbanisation and urbanism in the province. Due to
history and culture, local communities, especially in
the former Transkei, have a profound connection to
place and most families have members living and
working in cities as people live trans-local lives. 3
This contributes to continuous circular migration
and persistent double-rootedness. Bank, Sharpley
and Petersen argue that the current phase of
urbanisation and out-migration in the Eastern Cape
is simultaneously transforming the countryside and
the city as trans-local livelihoods and connections are
re-entrenched in complex ways under conditions of
increasing hardship and inequality. 4

io
Populat

n

SA

Sparsely Populated Areas

18%

Rural Settlements (Dense
and Sparse)

io
Populat

Small Towns and
Settlements

4

SA

Medium Sized Towns

Metros and Cities

3	Bank,

io
Populat

8%

of

SPARSE
SETTLEMENTS
Total Population: 1 871 207
(2016)

SA

of

DENSE AND SCATTERED RURAL
SETTLEMENTS
Total Population: 10 006 387
(2016)

io
Populat

18%

of

RURAL SERVICE CENTRES AND
SMALL TOWNS
Total Population: 4 328 976
(2016)

SA

of

MEDIUM SIZED TOWNS WITH
REGIONAL SERVICE FUNCTION
Total Population: 9 951 815
(2016)

53%
of

METROPOLITAN AREAS, CITIES AND
BIG REGIONAL TOWNS
Total Population: 29 633 727
(2016)

L.J., Sharpely, N., Petersen, M., Closing the Gate: Dearth, Dignity and Distress in the Rural Eastern Cape in the Time of Covid - ECSECC Rural Policy Monologue.
(HSRC, WSU, ECSECC, September 2020).
Ibid
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Figure 4:
People and places – Population settlement and
growth dynamics

Sparse Settled Western and Central Region
(Bigger Karoo and Free State)
Sparsely populated areaArid and largely
extensive farming
Dense Rural Settlements
Home to 18% of South Africans
Former Homeland Areas
(Apartheid Spatial Legacy)
Still home to 6.75 million people
(almost 13%)

Source: CSIR, National Spatial Development Framework 2019, p. 47
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POPULATION GROWTH

Spatial Representation 1996 - 2016
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iii. Inequality, poverty, and hunger
However, the Eastern Cape continues to rank among
the lowest performing provinces on social, economic
and development indicators. The province has high
levels of income and multi-dimensional poverty,
low labour force participation, high youth and adult
unemployment and high net-out migration. Whilst
noting this context of relative social vulnerability and
under development in certain parts of the province, it
is also important to note that there has been significant
improvement since 1994, and yet there is still much to
be done in ensuring that the developmental objectives
within the Provincial Development Plan are realised.
Furthermore, this situation is characterised by deep
historical and structural roots which in themselves
gave rise to the South Africa, and Eastern Cape we
know today.

Figure 5:
People and places – Population and Vulnerability

Source: CSIR, National Spatial Development Framework 2019, p. 50

Whilst this situation is not ahistorical, and as depicted
by figure 5 below, by means restricted to the Eastern
Cape alone, as several other provinces faced with
similar structural and developmental challenges share
similar historical developmental pathways to the
present. It is in this context that the developmental
journey underway in the province, whilst
fundamentally about improving the quality of life of its
citizens, it is also indelibly part of the overall journey
towards our ultimate transition to a more inclusive,
equitable and democratic society.
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Research points to evidence that employment has
declined substantially and that the effects of this are
largest for the most disadvantaged. 5 Inequalities
along traditional lines of race, gender 6, occupation,
earnings, location, and education, have all grown
significantly. 7 Poverty rates had already been
increasing since 2011 in the Eastern Cape, and
research has shown that poorer households have
been disproportionately impacted, and negatively
affected by the pandemic through the loss of
unskilled jobs and wage reduction compared to
richer households. 8 9 10 This no doubt increases
demand for safety nets, whilst simultaneously
unfolding in an environment of fiscal austerity and
budget cuts across government. The transient and
vulnerable poor are particularly vulnerable groups
that need special attention. Anti-poverty policies
may have to be adjusted to focus on maintaining the
current poverty rate. Targeting prioritisation will be
critical for government support to be effective.

5
6

Statistics SA, Quarterly Labour Force Survey (2nd Quarter 2021).
Casale, D., and Shepard, D., The gendered effects of the Covid-19 crisis and
the ongoing lockdown in South Africa: Evidence from the NIDS-CRAM Waves
1-5. (NIDS-CRAM, Wave 5 Release, 8th July 2021), accessible online at: https://
cramsurvey.org/reports/
7	
UNDP, Covid-19 in South Africa: Socioeconomic impact assessment (UN in
South Africa, 2020), accessible online at: https://www.za.undp.org/
8 Ibid., p.18-23
9	
DPME (The Presidency), South Africa’s Voluntary National Review (VNR)
Report 2019 (Pretoria, 2019), p. 9
10	Spaull, N., Synthesis Report NIDS-CRAM Wave 5 (NIDS-CRAM, Wave 5
Release, 8th July 2021), accessible online at: https://cramsurvey.org/reports/
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iv.	Human agency, in both its individual and
collective form
The extent to which members of a community
recognise and exercise their individual and
collective agency is determined by the prevailing
norms, practices, and value systems in that
community. For example, voting in an election,
public participation processes and community
development initiatives are mechanisms through
which individuals exercise their agency. For these
mechanisms to be effective high levels of trust in the
ethics and accountability of elected officials, other
spokespeople and representatives of institutions are
required. Communities in which these mutual levels
of trust are high have greater social cohesion than
communities that function on fear, mistrust, and
intimidation.
Unfortunately, the prevalence and magnitude of
unemployment, corruption, poverty, inequality,
racism, narrow-mindedness, and sexism in our
society create barriers to developing the human
agency of its people and building social cohesion.
It is only through overcoming these barriers that
human development in the province has a chance
to flourish. This driver also pertains to social and
political agency.
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v. Quality and relevance of education systems

TECHNOLOGICAL FACTORS

While access to primary education in the Eastern Cape
is near universal, there are vast inequalities in the
system. For example, while about one-third of South
African learners and students were able to transition
seamlessly to online learning, millions of others
were left to make do with WhatsApp schooling or no
schooling at all. By January 2021, it was reported that
about 15% of primary and high-school learners (2
million learners) had not returned to school after the
national lockdown ended. If one considers that, based
on the above population projections, current learners
and students are likely to be the defining workforce
for the next 20 years, these statistics make for grim
reading. Alarmingly, projections by the Institute for
Securities Studies, translate these educational gaps
into a possible impact on South Africa’s GDP of US$2.6
billion by 2032. 11

vi.	Investment, maintenance, and responsiveness of
infrastructure.

In addition, an analysis of Statistics SA’s Quarterly
Labour Force Survey data for the Eastern Cape shows,
that of the 1 099 800 unemployed in the province,
53.8% have not completed secondary education,
whilst only 4.7% have tertiary education. Overall, the
labour force has a large share of people who have not
completed secondary education (45.5%), followed by
those who completed secondary education (27.9%),
whilst only 0.9% of the labour force had no schooling
in second quarter of 2021. 12 This indicates that an
increasing number of people have obtained matric
and tertiary education to improve their chances of
securing employment. Furthermore, the Department
of Higher Education and Training has indicated that
high-skilled workers are preferred, and in greater
demand within the labour market. In addition, the
department also identified in its 2019 ‘Skills Supply and
Demand in South Africa’ that the major constraint to
job creation in SA is the prevailing structural mismatch
between labour demand and labour supply. This
therefore requires greater emphasis on the need for
deeper insights and understanding into this challenge,
towards improving skills planning. 13

Digital transformation is having an impact on
labour demand and ECSECC’s research shows
that automation and technologies such as artificial
intelligence, augmented and virtual reality, 3D printing,
remote sensing and computer vision is changing skills
requirements, impacting on labour demand; and that
education and training institutions and the frameworks
governing skills development is lagging behind
industry demand.

11

Timm, W. J. COVID-19 and the surge of absenteeism in SA schools. (Institute for
Security Studies, 2021).
 CSECC. Eastern Cape Labour Market Overview. (ECSECC, September 2021).
E
Accessible online at: https://www.ecsecc.org
13 DHET. Skills supply and demand in South Africa. (Pretoria, 2019).
12

While large parts of the province have poor transport
infrastructure networks, the urban regions have two
seaports, two major airports, four universities and
eight technical and vocational education training
colleges (TVET). The extent of investment, the
efficiency of project implementation, but also the
responsiveness of investment to social conditions
and social change, as well as adoption and selection
of appropriate technology will influence how
infrastructure acts as a driver across the districts in
the province (e.g. SMART tech, building materials,
architecture, interoperability).
vii.

Technology development, uptake and adaptation

The Eastern Cape’s economic strategy states that
the economic sectors with high potential are: Agriindustry; sustainable energy; ocean economy;
automotive; light manufacturing; and tourism.
Technology driven innovation in all these sectors
is made possible by global and local development
across nano, bio, info, cogno, and socio-technologies,
known as NBICT-technologies (UNIDO, 2019). While
location, geography and resource potential does
provide opportunities, the ability to take advantage
of technology development opportunities are
dependent on local innovation and entrepreneurs,
skills, regulatory frameworks and political- and social
support. There is a recognition of the need for triple
helix partnerships, and creation of suitable institutional
context for innovation and entrepreneurship. There are
public and private institutions in place, however, the
footprint is relatively small, and largely urban.
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viii. Connectivity and data
The COVID-19 pandemic,
responses to pandemic
containment and a massive
global shift to virtual work and
commerce in a short space of
time has led to the speeding
up of digital transformation
globally and in South
Africa. This is exemplified
by increased usage of
online services and digital
platforms by government,
businesses and residents
for various transactions and
interactions. This leads to
new opportunities, and both
winners and losers. The extent
to which digital divides will
be deepened or widened,
will largely depend on the
speed of broadband and 5G
roll out, release of spectrum
and cost of data. Affordable
data access is essential for
digital transformation as
well as for young people to
access new and traditional
work opportunities. There
is evidence that the recent
release of spectrum by the
South African government,
launch of 5G and outcomes of
the Competition Commissions
enquiry into data prices will
enable improved data speed
at lower costs in a short space
of time. The speed with which
government acts will be
determining for South Africa’s
ability to remain competitive.
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Figure 6:
Movements, connections and flow - ICT

Source: CSIR, National Spatial Development Framework 2019, p. 71

Preparedness, effective responses to crisis, and scientific discovery requires
data. Government systems are paper-based and there has been resistance
to move to digital systems, even where connectivity is not a barrier.
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ECONOMIC FACTORS
ix. Economic and fiscal policy
It has been nineteen months since the confirmation
of the spread of the coronavirus within the borders
of the country, with the 1st reported patient being a
South African male returning from Italy. Since then,
the pandemic has shaken the globe, South Africa, as
well as the Eastern Cape. It has disrupted the daily
routines of ordinary South Africans and institutions
across the length and breadth of society. Resulting
in unprecedented mobility constraints, anxiety, and
panic among socio-economic agents. There is a
recognition that unlike business continuity disruptions
that take the form of an event, COVID-19 has created
a new operating environment, which is evident in the
constant reference in contemporary parlance to the
‘new normal’ in the aftermath of the initial outbreak
of the pandemic and successive waves of infections.
How these changes will continue to play out over the
remainder of ECSECC’s 2020-2025 strategic period
might not be fully known or apparent at this time.
Domestically, COVID-19 has further exacerbated
the precariousness of public finances, which had
already reached an unsustainable position before
the pandemic. Since 2008/09, there has been a large
and growing gap between government spending
and tax revenues, resulting in exponential growth in
borrowing to fund the fiscal gap. Debt-service costs
continue to be the fastest growing area of spending.
The rising debt-to-GDP ratio may in the long-term
lead to a threat of loss of fiscal sovereignty, if not
managed. Other concerns are declining tax revenue
and declines in revenue streams for municipalities and
other public institutions. This may lead to pressure
for increases in municipal rates, while citizens and
business struggle to pay. The Eastern Cape already
has several municipalities that are challenged in
the area of financial viability, and this is expected to
exacerbate service delivery and the development and
maintenance of critical infrastructure.

Economically, the country is constantly teetering
between neo-liberal capitalism and socialism, trying,
yet on many accounts failing to make either work as
intended. The political arena is littered with ideological
battlefields such as “the right to private property”
versus “land expropriation without compensation”,
“the rights of workers and the role of unions” versus
“the need for businesses to remain competitive”, and
growing levels of social dependence versus a shrinking
tax base. Internationally there is growing scepticism
about neo-liberal capitalism making the world a
more equal or just place characterised by rising
consumerism – which puts the accumulation of goods
and materials above the wellbeing and happiness
of others, and which is often associated with status
consumption, and wastefulness. However, whilst there
is still no consensus on what a post-neoliberal order
might look like, it is widely recognised that a system
free of corruption and greed is non-negotiable.
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x. The Provincial Economy
The South African economy grew by an annualised
rate of 4.7% in the second quarter of 2022, following
an increase of 4.2% in the first quarter of 2021. On a
year-on-year basis, national GDP increased by 54.7
percentage points from -51.3.% in the second quarter
of 2020. Low economic growth levels in the second
quarter of 2020 were a result of the coronavirus
global pandemic and lockdown restrictions which
started in March 2020. In tracking the province’s
economic trajectory, we observe a continued path
of dependence to the national economy. This shows
that the province’s economy is constrained by
national factors.

Overall government services, wages and expenditure
are the main contributors to economic growth and
employment within most parts of the province,
especially the small rural and peri-urban centre
and the countryside. Whilst the province does
have pockets of internationally competitive export
industries, notably in the automotive manufacturing
industry and agriculture, and vibrant local innovators
and entrepreneurs serving local and global markets.
The natural resources, base infrastructure and
institutional capacity does create some opportunity
for both traditional and new industries and economic
sectors. In areas outside of the dominant urban
centres, in the hinterland and to the East, where
history records the full impact of separate and
underdevelopment, there is a significant programme
of infrastructure development underpinned by the
implementation of catalytic infrastructure projects
being implemented by the whole of government.

Figure 7:
GDP growth
South Africa and
the Eastern Cape
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In the 1st of quarter of 2021, the province’s economy grew at a rate of 3.4% with transport,
agriculture, trade and personal services industries as the largest positive contributors. In
the first quarter of 2021, the largest positive contributors to growth in GDP in the second
quarter were the transport, personal services and trade industries. Looking at the Stats
SA GDP report in detail, the transport industry increased by 6.9% and contributed 0.5 of
a percentage point to GDP growth. The personal services industry increased by 2.5% and
contributed 0.4 of a percentage point to GDP growth. The trade industry increased by
2.2% and contributed 0.3 of a percentage point to GDP growth.
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Table 1:
GVA per economic sector, quarter on quarter 2020Q2 – 2021Q2 [total value, % contribution]

Agriculture
Mining
PRIMARY SECTOR
Manufacturing
Electricity
Construction
SECONDARY SECTOR
Trade
Transport
Finance
Personal Services
Government Services
TERTIARY SECTOR
All industries at basic prices
Taxes less subsidies on products
GDPR at market prices

2020Q2
R Million
Share %
4,805
1.8
374
0.1
5179
1.9
28,001
10.4
3,629
1.3
7,217
2.7
38 846
14.4
40, 729
15.1
19,296
7.2
64,452
24.0
65,603
24.4
34,745
12.9
224,825
83.6
268,850
100.0
26,444
295,294
-

2021Q1
R Million
Share %
5,006
1.6
579
0.2
5584
1.8
40,154
13.0
4,063
1.3
8,536
2.8
52 754
17.0
52,532
16.9
23,168
7.5
71,153
23.0
69,734
22.5
35,017
11.3
251,605
81.2
309,944
100.00
33 189
343 133
-

2021Q2
R Million
Share %
5,295
1.7
606
0.2
5901
1.9
39,865
12.8
4,064
1.3
8,431
2.7
52 360
16.7
53,046
17.0
24,678
7.9
70,615
22.6
71,334
22.8
34,718
11.1
254,391
81.4
312 652
100.0
33 350
346 002
-

Source: Stats SA (2021), ECSECC (2021) own calculations

The Eastern Cape’s total gross value added (GVA) at
basic prices amounted to R312.7 billion in 2021Q2.
The tertiary sector remained the principal contributing
sector to the provincial GVA, accounting for 81.4%
of provincial GVA. The secondary sector and primary
sector accounted for 16.7% and 1.9% respectively.
In rand values, in the second quarter of 2021,
the tertiary, secondary and primary sectors’ GVA
amounted respectively to R254.4 billion, R52.4 billion,
and R5.9 billion.
In terms of individual sectors, the personal services
sector was the largest contributor to the provincial
GVA, accounting for 22.8% of the total GVA in second
quarter 2021. This was followed by finance and trade
accounting for 22.6% and 17.0% respectively. The
government services sector contributions towards GVA
declined by 1.8 percentage points on a YoY basis.

On a quarter-on-quarter basis, total GVA for all
industries increased by R2.7 billion and the largest
increases in GVA were recorded in personal service (up
by 1.6 billion), transport (up by 1.5 billion), and trade
(up by R514 million). Output contracted significantly in
the finance sector (down by R539 million), government
(down by R299 million) and manufacturing sector
(down by R290 million). However, on a year-on-year
basis, GVA contracted only in the government services
sector (down by R27 million).
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xi. Labour Dynamics in the Eastern Cape
In terms of unemployment in the province, and as
reported by Stats SA, the official unemployment
rate for the Eastern Cape province increased by 3.3
percentage points to 47.1% in the second quarter
of 2021 (April - June). At sub-provincial level, the
unemployment rate increased in both metros; BCM
unemployment rate increased to 32.6% (up by 6.0
percentage points) and NMB unemployment rate
increased to 39.8% (up by 0.7 of a percentage points)
on a quarter-on-quarter basis.

In 2021Q2, the province’s population working
age (15 - 64) increased by 0.03% to 3.4 million
and labour force (EAP) increased by 0.09% to 2.3
million. These numbers have not been matched by
an increase in the number of the employed, which
declined by 5.1%. Emerging from this figure above
are salient changes in the Eastern Cape labour
market. Key observations in the period between
2021Q1 and 2021Q2 relate to the following: (a) The
working age population (15 - 64 years) increased
by 0.3% to 4.4 million. (b) The labour force grew by
0.9% to 2.3 million. (c) The not economically active
population declined by 0.4% to 2.0 million. (d) The
number of employed people decreased by 5.1% to
1.2 million. (e) The number of unemployed people
increased by 8.5% to 1.1 million. (f) The number
of discouraged work-seekers increased by 22.1%
to 219 300. (g) Employment declined significantly
in the agricultural sector by 18.4% and the private
household sector by 5.7%.
Figure 8: Official Unemployment rates 2018 Q2 – 2021 Q2
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ENVIRONMENTAL FACTORS
i. Climate change and climate mitigation
The World Economic Forum (WEF) defined
“climate action failure” as the “[f]ailure of
governments and businesses to enforce, enact
or invest in effective climate-change adaptation
and mitigation measures, preserve ecosystems,
protect populations and transition to a carbonneutral economy”. 14 South Africa, which
remains Africa’s largest contributor to annual
CO2 emissions 15 (497,39 million tonnes 16),
became a signatory to the Paris Agreement in
2016. However, South Africa’s reliance on, and
consistent support of coal-powered generation,
the accompanying SOE-related energy crisis in the
country, and the pressure on economic growth
leave little hope that the country will meet its Paris
Agreement commitments. 17 The Climate Action
Tracker 2020 classifies South Africa’s status quo
as “highly insufficient” in this regard, and within
the range of activities that could result in a global
mean temperature increase above 3 degrees
Celsius. 18
The Eastern Cape province is located on the
eastern seaboard of South Africa, along the south
western limb of the Indian Ocean, with 800km
of coastline, comprising eight of South Africa’s
nine biomes, including areas of high wind power
potential, whilst the impact of anthropogenic
climate change is anticipated to continue affecting
rainfall and adverse weather across the wider
Eastern Southern Africa according to the most
recent projections by the UN’s Intergovernmental
Panel on Climate Change. 19 The recent 2021
report makes pointed reference to the impacts
of climate change on Eastern Southern African,
which projects impacts from continued droughts
to extreme weather in some regions which will
have adverse impact on parts of South Africa and
the Eastern Cape.

14	
WEF, The

Global Risks Report 2021, 16th Edition (Geneva, 2021), accessible
online at: https://www3.weforum.org/docs/Global_Social_Mobility_Report.pdf
15 Ritchie, H., Roser, M., “CO2 and Greenhouse Gas Emissions” (Published online
at OurWorldInData.org), accessible online at: https://ourworldindata.org/co2and-other-greenhouse-gas-emissions
16	OurWorldinData.org/co2-and other greenhouse gas emissions (online
database), accessible online at: https://ourworldindata.org/grapher/total-ghgemissions

17 Ibid.
18	Climate Action Tracker,

South Africa Country Profile (2020), Accessible online at:
https://climateactiontracker.org/countries/south-africa/
	
19 Intergovernmental Panel on Climate Change (IPCC) / (UNEP and WMO), Sixth
Assessment Report – (Regional fact sheet – Africa), p.2, accessible online at:
https://www.ipcc.ch/report/ar6/wg1/downloads/factsheets/IPCC_AR6_WGI_
Regional_Fact_Sheet_Africa.pdf
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Figure 9: Ecologies, economies, and spaces – Climate change and projected regional implications [adapted]

Source: CSIR, National Spatial Development Framework 2019, p. 57

Without climate mitigation strategies, climate change could have dire consequences for the Eastern Cape and
South Africa. It is estimated that unabated climate change could rob South Africa of 20% of its GDP by the end
of the century. As a country already suffering from economic challenges, these estimates make the need for the
successful implementation of climate mitigation strategies even more critical.
ii. Natural resources state, use and protection
The combined pressures of population growth, economic growth and climate change will place increased
stress on essential natural resources, including water, food, arable land and energy. The loss of formal
jobs and opportunity may place additional pressure on land and natural resource-based livelihoods and
supplementary economic activity. These issues should place sustainable resource management at the centre of
government agendas for land and environmental degradation not to be further exacerbated. Persistent drought
is compounding vulnerability and rural poverty and unemployment, as agriculture and some industries are
impacted. Improved infrastructure is a solution in some respects; however, resource management needs to
receive greater attention.
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POLITICAL FACTORS
(INCLUSIVE OF GOVERNANCE FACTORS)
i.	International, Regional political re-alignment
(Geopolitics)
The global financial situation and associated geopolitics that impact on trade patterns and relations are
uncertain. Future national fiscal conditions and the
possibility of more extreme versions of the current
sovereign debt crisis in South Africa, the rest of the
world, especially with South African trading partners.
ii.	Declining trust in political and government
institutions
The 2019 elections showed declining voter turn-out,
larger diversity in terms of the number of parties, yet,
fewer votes for smaller parties. Voter participation is
particularly low among youth. Declining voter turn-out
is consistent with global trends, however the Eastern
Cape and South Africa are below the global and
African average. These trends indicate lack of interest in
electoral politics and mistrust in the formal institutions
of government.
However, low levels of trust in political systems are
not isolated to South Africa and has emerged globally
as a dominant trend across both the global north,
and the developing societies of the global south.
For the coming decade questions that arise are how
urbanisation, access to information and technology as
well as rising levels of long-term unemployed among
young adults will affect politics trends.
iii. Social cohesion and racial tension
South Africa’s score on the World Economic Forum’s
Global Social Mobility Index is the sixth lowest in the
world at 41. 20 Should South Africa’s social mobility
levels not improve, it would take nine generations for
those on the lowest step of the social ladder to reach
median income. 21

20	WEF, The

Global Social Mobility Report 2020: Equality, Opportunity and a
New Economic Imperative (WEF, Geneva, 2020), accessible online at: https://
www3.weforum.org/docs/Global_Social_Mobility_Report.pdf
21 Ibid.

Other factors include how rising inequality will continue
to impact on racialised social tensions, crime, violence,
both in the form of violent crime, interpersonal violence
and gender-based violence. The July 2021 events of
widespread looting, destruction and inter-community
tension provides an example of this.
iv.	Governance and institutional capability Recession,
economic factors and governance factors will
impact on the upcoming local government elections
and the next national elections
Traditional actors such as business chambers, trade
unions, NGOs, and religious and traditional leaders are
marked by fragmentation, factionalism, smaller group
actors and self-interest. Institutions of governance at
the provincial and local level have stabilised over the
period since 1994 and significant progress has been
achieved. However, factors that threaten to erode
progress include:
|	
Reliability, maintenance, and pace of delivery of
infrastructure.
|	
Financial and fiscal challenges, especially in local
government; and
|	
Sectoral planning and implementation have not
sufficiently supported integrated service delivery
and spatial planning.
|	
Policies are well intended but have not yielded the
intended benefit. For example, decentralisation of
administration has taken place, but systems are not
sufficiently mature to cope with change.
|	
In terms of local government, district municipalities
are in some cases inadequately resourced to play
an effective role in providing support to local
municipalities
The Auditor-General’s 2020 Consolidated Report on
the Audit of Auditees in the MFMA sector, released in
July 2021, on review of the outcomes and analysis for
municipalities in the EC it shows a widespread lack
of financial control, lack of accountability as well as a
tolerance of transgressions. Audit outcomes further
regressed, improvements were rare and the general
trend over the past three years remained negative. This
further undermines efficient and effective governance
and delivery of services and results in ongoing tensions
within affected LMs, with the potential for protests.
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The STEEP analysis raises a range of trends and
issues that create the macro and operating context
for ECSECC and all its constituencies over the
strategy period. Some of these are relatively stable,
and others are highly uncertain. Stable and predetermined factors can be planned for with greater
precision. For factors with higher uncertainty,
multiple alternative possibilities need to be
considered, and policy options more carefully tested.
Based on this analysis, we can conclude that the key
factors that will drive change in the strategy period
pertain to:
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|	
The duration and depth of local and global
recession: This factor is largely external
and pertains to economic fundamentals,
macroeconomics, economic policy, and global
economic forces.
|	
Structural changes to industries and business:
This factor pertains both to changing structure
within industries in terms of technology,
operations, business models, online commerce,
labour demand, multipliers, and the structural
composition of the Eastern Cape economy in
response to prolonged recession. It can also
be expected that demand for services such as
tourism and hospitality will not return to prepandemic forms, but that the sector needs to
develop new offerings in a highly competitive and
changing market.
|	
Increasing inequalities, deepening poverty and
pressure on social safety nets: Increased demand
for safety nets takes place simultaneously to fiscal
austerity and budget cuts. Targeting will be critical
for government support to be effective.
|	
Governance and leadership: This uncertainty
pertains to both governance of the state, and
other social and private institutions, and the
effectiveness and efficiency of government in
terms of execution of its mandate. The factor thus
includes governance in the sense of processes of
governing, such as laws, norms, and the exercise
of power, and the technical or technocratic
aspects of the running of government and other
institutions.
|	
Social cohesion, social discord, and political
organisation: This uncertainty pertains to social
and political agency. In November 2021 local
government elections will take place and this
may create an environment for protest as well
as populist mobilisation in the face of economic
downturn. Included in this factor is the everpresent potential for popular protest, and even
violent protest and social and administrative
disruption in certain localities. This factor speaks
to agency for change from outside of formal
institutions.
These critical issues inform the policy advisory,
research, stakeholder engagement and
implementation agenda of ECSECC over the strategy
period. This is further outlined in the programme
sections below.
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8.2 INTERNAL ENVIRONMENT ANALYSIS
Significant to the internal environment of the
institution is the potential and anticipated impact
the Draft ECSECC White Paper and accompanying
enabling legislation will have on ECSECC’s
current mandate and functions, as well as the
concomitant capacity, resourcing, and gearing
of the organisation in preparing for a seamless
transition towards fulfilling the objects and
functions envisaged in the Draft White Paper.
Whilst this legislative process is currently
underway, the institution will continue to focus on
its existing priorities and outputs identified for this
strategic period, whilst commencing the process of
translating the emerging legislative mandate into
plans, by adopting an anticipatory posture during
this planning cycle.
The ECSECC five-year strategy, and APP, is
built around the multi-stakeholder constituency
character of ECSECC, and ECSECC as a platform
for engagement on constituency matters. Platforms
must be created and actively utilised in this regard.
ECSECC should also be a platform for challenging
the views and perspectives of constituencies. In
terms of the stakeholder driven nature of the work
of ECSECC, as articulated above, a stakeholder
analysis is presented in the subsequent discussion
on the strategic response to this environmental
assessment. This stakeholder analysis includes
both the existing and longstanding stakeholder
relations and partnerships, as well as emerging
and potentially new partnerships into the current
MTSF and beyond.
The quest for the strategy period is to be an
authoritative provider of strategic advice on
complex socio-economic problems in the Eastern
Cape and beyond. Strategic advice in the context
of ECSECC includes knowledge-based guidance,
recommendations and institutional support
provided to decision makers regarding decisions
or action in pursuit of the vision of the province
and the provincial development plan. As a multistakeholder council, ECSECC has the added
unique ability to provide policy advice that is
scientific, as well as multidisciplinary, strategic,
and informed by multiple perspectives and sources
of data. ECSECC’s work of research and foresight,
programme and solution design is carried out in
partnership with stakeholders. ECSECC’s strategic
focus for the 2020-2025 strategy period is thus to be
a socio-economic compass for an uncertain world.

Strategic advice is provided by building excellence
in three interconnected areas of service and
capability: Strategic information and foresight;
facilitating joint vision and development
agenda; and co-creating innovative solutions to
short- and long-term development challenges.
ECSECC’s Service Delivery Model identifies the
following as ECSECC’s core services: Stakeholder
management and support services; research and
knowledge management services; strategy and
decision support services; and project design and
management services.
Given the external environment, there a steady
increase of demand for ECSECC’s services
from across its constituencies, and particularly
provincial and local government. Similarly,
there is increasing expectations and demand for
ECSECC to conduct in-depth diagnosis and design
sustainable solutions. In response to increasing
demand, there is a need to use the entity’s human
and financial resources efficiently and effectively,
strengthen staff capabilities and develop systems
and practices that enables the organisation to work
at higher levels of maturity.
Assessment of the internal environment highlights
the following:
|	
Systems and processes across governance,
finance, risk management, HR and operations
in the organisation are manual, and many are
not documented. Systems ensuring compliance,
however, need to mature further to better enable
agility at systems level.
|	
ICT platforms and systems are not used
optimally, and digital capability is low.
|	
Human capabilities and skills need to be aligned
with the strategy, and policy and systems are
not fully enabling mobile and flexible work.
|	
There is a need to increase the focus on
organisational learning to enable ongoing
organisational and personal transformation; and
|	
Capabilities and systems need to be expanded
across ECSECC’s areas of service, to reach the
level where ECSECC is highly competitive at
providing policy advice and making use of a
cutting-edge suite of tools across its service
offerings.
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In further diagnosing, and concluding our analysis
of the internal environment, the following SWOT
analysis was undertaken identifying the prevailing
Strengths, Weaknesses, Opportunities and Threats
in the current operating landscape. These elements
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might also reflect critical observations from both
the internal and external environment, which are
however analysed here for the benefit of effectively
managing these within the current planning cycle.

SWOT ANALYSIS
Table 2: SWOT analysis
Strengths

Weaknesses

ECSECC has a relatively well-respected brand, along
with its existing capabilities and service delivery
and responsive posture towards the servicing
and support provided to its provincial and local
government partners, as well as its broader social
partners in the province.

Whilst significant work is being invested in project
management and institutional maturity in this area,
the absence of an advance, automated, embedded
and standardised project management practice,
system, and processes which are deployed in a
standardised framework across the entity will need
to be addressed.

Strong stakeholder linkages and social compacting
capabilities, and consultation skills and
competencies which it has been able to deploy with
consistently positive results over the years.

Digital transition and automation of systems,
processes and practices established for the
processing of big data has not yet been established
and mainstreamed within the organisation.

In terms of its research and evidence-based decisionmaking support to the provincial government,
ECSECC is identified as more than capable of
meeting the needs of its key provincial stakeholders
thus far.

Despite the production and availability of evidence
available for decision making, and government’s
stated intention towards evidence-based decision
making, policy making, planning and programmatic
course correction in many instances is not reflective
of this.
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Opportunities

Threats

More Realtime data and shorter time periods in the
provisioning of evidence based decision-making
support to decision makers in the province through
emerging capabilities in data systems and Project
Management and monitoring capabilities within
ECSECC.

The ability to keep track and pace of data processing
capabilities and analysis in support of decisionmaking, given the accelerated pace of technological
advancement and change.

Maturing data capabilities offer potential for better
deployment of real-time data for decision-making
support.

Deployment within areas of support and intervention
across the province that might be perceived as
duplicating the functions and mandates of other
departments and entities.

ECSECC’s partnerships with research entities, and
Universities offer immense opportunities for building
stronger, socially embedded knowledge in applied
policy research in support of decision making in the
province with an emphasis on coproduction and
building a quadruple helix within the province.

The ongoing threat of constrained public finances
and the maintenance of austerity measures across
government, along with slow economic recovery
characterised by sluggish growth in the economy, all
point to an environment of diminishing resources.

In line with the above, ECSECC is strategically
positioned to leverage its deep experience and
breadth of social partners to effectively serve as a
critically important knowledge broker between the
research communities and the ultimate end users
of development data and knowledge products
produced for the benefit of its divergent social
partners (in particular, where such facilitation might
accelerate the evidence planning, and development
in the province).

In line with the above resourcing and capacity
constraints in provincial and local government, there
is always the threat of heightened expectations
being placed on ECSECC to address these
constraints in the form of backstopping and technical
and advisory services, placing constraints on the
entity’s internal capacity.

There is an additional opportunity to strengthen
and leverage the existing work undertaken by the
various Science Councils, and existing development
agencies in the province, and nationally, for the
benefit of the EC.
In addressing the potential policy vacuum in terms of
ECSECC’s mandate and scope of work, which the Draft
ECSECC White Paper and enabling legislation now
seeks to address, will assist in confirming the longterm mandate and strategic direction for the entity.
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8.3	STRATEGIC RESPONSE TO THE EXTERNAL
AND INTERNAL ENVIRONMENT
The external and internal environmental analysis
above points to the fact that ECSECC, as a multistakeholder council, is uniquely mandated,
positioned and capacitated to support the provincial
government of the Eastern Cape to achieve its
strategic development and leadership imperatives.
The above analysis of the current operating
environment clearly points to the emergence
of a dual challenge to increase implementation
effectiveness, whilst simultaneously increasing
implementation efficiency within the context of a
shrinking resource envelope.
The strategic challenge facing ECSECC is therefore
to strengthen and support the provincial government
through ensuring provision of timely and accurate
policy advice and decision-support that enables the
Eastern Cape Province to attain and maintain its
intended development trajectory.
This can be achieved through a high degree
of participatory, empowering, and sustainable
stakeholder engagement to inform the customisation
of both policy and implementation interventions
based on the requirements, interests, and needs of
stakeholders and beneficiaries.

In response to these strategic challenges, ECSECC
must ensure the effective and efficient operation
of multi-stakeholder platforms, with the intention
to provide innovative decision-support and policy
advice which is grounded in sound integrated
stakeholder perspectives and advance the cocreation and implementation of strategic initiatives.
To achieve the above-mentioned strategic
imperative, ECSECC has formulated a strategy
response consisting of four (4) interconnected
pillars, namely:
|	Pillar 1:
Increase organisational maturity;
|	Pillar 2:
	Advance stakeholder leadership and
collaboration;
|	Pillar 3:
Produce high-quality policy advice; and
|	Pillar: 4:
Strengthen implementation support.

ECSECC STRATEGIC RESPONSE
Support the achievement of the strategic development imperatives of the Office of the Premier

Produce high-quality policy advice

Strengthen implementation support

Increase Organisational Maturity

Advance stakeholder leadership
and collaboration
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PILLAR 1:
ATTAIN
ORGANISATIONAL
MATURITY
The core of the ECSECC strategic response is rooted
in its ability to enhance organisational capacity and
performance to meet the growing demand for effective
and efficient support and stakeholder engagement
services.
This is to be achieved by increasing the effectiveness
and efficiency of internal operations, through
leveraging networks, standardisation of business
processes and the enhancement and development of
internal technical and adaptive management capacity.
Operational maturity will be increased through
the adoption of a range of maturity models, and
operations will be measured against these various
models.
Performance and accountability systems for achieving
targets will be further refined, to ensure accountable,
effective, and efficient implementation.
Essentially this pillar will provide the capacity and
systems required to optimally plan, manage, track and
report on performance across the remaining phases of
the strategy.
In addition to the above is the need to consistently
advance and improve the skills base within the
organisation and build the pool of talent within
ECSECC to not only deliver the mandate, but to ensure
that it continues to identify and deploy new and
innovative technologies, methodologies, and practices
in the performance of its mandate. This will require the
embedding of a culture of personal development and
lifelong learning amongst all within the organisation.
In advancing the shifting policy landscape, and the
possible impact of the emerging mandate functions
proposed in the Draft ECSECC White Paper, there will
be greater emphasis placed on deepening the culture
of learning and enhancing the existing human resource
capabilities within the entity. This will be a defining
feature of the organisation in pursuit of its mandate
into the future.

PILLAR 2:
ADVANCE
STAKEHOLDER
LEADERSHIP AND
ENGAGEMENTS
Stakeholder engagement and partnership facilitation
constitutes one of the core functions that ECSECC
performs. In this regard the organisation has
over its existence established a reputation for
effective and efficient stakeholder management.
The Council functions as a recognised provincial
platform for two-way engagements between the
government and the constituent sectors of ECSECC.
The Council performs consultative, advocacy and
mobilising roles, while programmes and projects are
implemented by the staff of the entity.
In this regard, ECSECC is a multi-stakeholder
platform in the Eastern Cape and strives towards
the facilitation of the co-creation of a shared
developmental vision for the future. By definition,
a vision always refers to an image of the future,
a future that people will be inspired to create,
and in which the co-creation of this vision
ensures embeddedness and ownership of the
vision. Similarly, multi-stakeholder facilitation
and cooperation should also build the necessary
quadruple helix of government, business, higher
education, and communities in pursuit of the vision;
whilst facilitating partnerships and catalyse action
towards its ultimate attainment.
To further advance this strategic area of the
work of the Council, the strategy will focus on
the following elements. The first relates to the
convening of a regular Development Convention,
leading to development and approval of overall
regular Development Agendas in consultation with
stakeholder groupings. It is anticipated that the
convention will detail stakeholder expectations
and requirements, and thereby form the basis for
guiding stakeholder engagement and the production
of stakeholder outputs. It is anticipated that these
agendas will also be developed by all councils.
Secondly, the continued disseminating relevant
information to both stakeholders and staff. Key to
this phase is the ability to disseminate research
and policy products through on-line platforms and
other appropriate communication channels, which
will be directed in accordance with the approved
Communications Plan.
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Thirdly, is the emphasis on support in long-term
planning in the province, in support of provincial
departments, agencies and local government,
through a dedicated focus on supporting the
strengthening and implementation of the District
Development Model in the Eastern Cape through
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supporting integrated and joined-up planning
in the development of DM One Plans. Similarly,
ECSECC will continue to provide support for the
implementation of PDP outcomes through support to
provincial sector departments in strategic planning
and the monitoring of the PDP.

PILLAR 3:
PRODUCE HIGHQUALITY POLICY
ADVICE
Guided by the research requirements contained
in the various Annual Development Agendas
formulated, ECSECC will exponentially increase the
quality and quantity of research outputs produced.
Towards the advancement of this pillar, the current
planning cycle will emphasise the analysis and
outlook for social and economic indicators in the
province, whilst widening the range of regular data
releases.
This period will also see an emphasis on the
building of our capabilities towards enabling the
analysis of real-time administrative and performance
data from provincial and local government and
other key sources to function as an independent
monitoring and early warning system in the province
for decision makers. Along with the building and
maturing of the PMO capabilities in ECSECC, work
will continue the building of a central GIS repository
and capacity for spatial and regional planning.
In line with the above, this planning cycle will see
ECSECC continue to facilitate and conduct applied
research on development changes in collaboration
with research institutions and knowledge partners.
An important enabler and driver in this context will
be the development of the ECSECC research agenda,
which is informed by the PDP, MTSF, and aligns with
the broader Provincial Research Agenda. In driving
the strategic responses within this pillar, as cited
above, the intention is to ensure that we integrate
strategic intelligence, forecasts and alternative
scenarios in existing policy making processes,
structures, and cycles.

Key features of this cycle include the continued
development of an Annual Socio-economic State
of the Eastern Cape Report introduced during the
2022/23 planning cycle, along with the prioritisation
of the ESECC Research Agenda which has been
prioritised for development and adoption during the
forthcoming planning cycle for implementation into
the future. Sector specific and thematic research
will be conducted across the entity’s focus areas.
Into the 2022/23 financial year ECSECC will continue
to move from basic data provision to value adding
through in-depth analysis and creation of unique
sub-national datasets and knowledge products.
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PILLAR 4:
STRENGTHEN
IMPLEMENTATION
SUPPORT
Successful policy advice and decision-support require
effective and efficient implementation support
to realise pre-determined outputs and impacts.
Accordingly, the ECSECC Strategy will focus on
enhancing and supporting implementation through the
design of short- and long-term solutions targeted at
arresting underdevelopment in the province by putting
to work the strategic intelligence and evidence-based
decision-making capabilities being implemented. In
this context five strategic areas of support will be
prioritised, namely:
(a)		Facilitate and design rapid problem-solving.
(b)	Problem identification and development of policy
and programmatic responses, outlining and
facilitating prioritisation, and trade-offs in policy
and implementation.
(c)		Designing innovative measures for policy
implementation, whilst mobilising actors and
partners for sustained change.
(d)	Targeted organisational development
interventions to support execution; and support
provincial communication and rebranding efforts.
Supporting implementation will consist of the
following interventions. Firstly, support provincial
efforts to increase sustainable resourcing, by
supporting project packaging efforts and ensuring
that ECSECC is able to generate additional funding.
The key objective of this element of the strategy is
to reduce demand on the provincial fiscus through
the establishment of alternative funding streams.
Secondly, the provision of technical support services
to the provincial government. These services will
include strategy development support, project
management, implementation tracking and providing
baseline data inputs for planning purposes. Critical to
this area of strategic support is the ongoing work in
support of the N2 Wild Coast Project, and the Coastal
Smart City initiative (located within the NSDF’s
Coastal Transformation Corridor), through providing
support to project and stakeholder governance in the
ongoing implementation of the portfolio of projects
and programmes prioritised within this important
national spatial development corridor. Important to
this support is the need to ensure that the province
is suitably positioned for meaningful participation,
whilst supporting the realisation of the development.

The synergy created through implementing the abovementioned areas of support will culminate in the
provision of implementation and policy advice which is
informed by robust stakeholder engagement to achieve
the stated development imperatives of the Eastern
Cape Provincial Government. Strategically, all the work
advanced and planned for during this annual cycle,
whilst continuing in the broader strategic framework
identified in ECSECC’s Strategic Plan for the current
MTSF, is being advanced towards the maintaining
and advancing ECSECC’s current value proposition of
Navigating uncertainty, co-creating visions, putting
strategic information to work.
Figure 10: ECSECC’s value proposition – Navigating
uncertainty, co-creating visions, putting strategic
information to work

Strategic advice for development action

Provide
strategic
intelligence
and foresight

Mobilise
stakeholders
and facilitate
partnerships

Design
solutions in
short- and
long-term
development
challenges

In considering the significance and strategic
importance of the role of our stakeholders to the
overall mandate of ECSECC, and in the Council’s
Value Proposition illustrated in figure 10 above, it is
only appropriate that this APP includes a detailed
stakeholder analysis of our current stakeholder
landscape. This includes both the existing and
long-term relationships and partnerships which are
currently in existence (with some being in place since
the establishment of ECSECC), as well as potentially
new stakeholders and implementation partners into
the future.
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STAKEHOLDER
ANALYSIS
Table 3: Stakeholder analysis
STAKEHOLDER

CHARACTERISTICS

INFLUENCE

INTEREST

LINKAGES WITH OTHER
STAKEHOLDERS

The sector is represented
on the Council as an equal
member of the ECSECC
board by the Eastern Cape
NGO Coalition (ECNGOC),
which is recognised as a
representative structure of
the development sector in
the Eastern Cape Province.
It plays a significant
advocacy role in many
consultative stakeholder
forums and government-led
development structures and
processes.

High

High

The ECNGOC’s goal is to
build a stronger NGO/CBO
sector, with supportive
structures and leadership,
to increase their impact on
poverty eradication and
democratic processes in
the Eastern Cape. It is also
charged with improving the
capacity of member NGOs
and CBOs to effectively
engage with policy,
contribute to development
theory and good practice,
sustain their operations, and
fulfil their social mandate.

Organised Labour The sector is represented on
the Council by the Congress
of South African Trade
Unions (COSATU), whose
broad strategic objectives
remain: To improve material
conditions of our members
and of the working people
as a whole; to organise
the unorganised; to ensure
worker participation in
the struggle for peace and
democracy.

High

High

The sector is an important
stakeholder and social
partner to government and
remains a significant force
in South African society,
and particularly economic
and labour policy across
multiple scales of influence
from the ILO, to NEDLAC,
and to ECSECC in the context
of the EC, all the way to the
workplace and the shopfloor.

Organised Business is
represented on the Council,
by the two metro chambers
of business (Nelson
Mandela Business Chamber
and the Border-Kei Chamber
of Business), as well as
NAFCOC.

High

High

In terms of the two regional
chambers of business and
industry, service the interest
of their members who are
primarily businesses and
industry within the two
regions, whilst NAFCOC, not
exclusively, but primarily
works in the interest of black
business in the SA.

ECSEC COUNCIL CONSTITUENT MEMBERS
The NonGovernmental
Organisation
(NGO) sector

Organised
Business
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STAKEHOLDER

CHARACTERISTICS

INFLUENCE

INTEREST

LINKAGES WITH OTHER
STAKEHOLDERS

MULTISECTORAL STAKEHOLDER COUNCILS
EC Aids Council
(ECAC)

The Eastern Cape AIDS
Council (ECAC) operates
independently from the
government. The ECAC is
chaired by the Premier, and
the secretariat is hosted by
ECSECC. The Eastern Cape
AIDS Council was set up to
coordinate multi-sectoral
responses to HIV, TB and
STIs, in the Eastern Cape
Province. ECAC was formed
to help ensure greater
co-operation between
government and organs of
civil society in the battle
against HIV and AIDS.

High

High

As a multi-sectoral body,
ECAC includes government
departments, SALGA,
and broader civil society,
with the responsibility to
facilitate implementation,
mobilise resources and
monitor and evaluate the
delivery and impact of HIV/
AIDS interventions. ECAC
works with a wide range of
international and domestic
partners.

EC Human
Resource
Development
Council

The HRD council is
High
accountable and responsible
for the coordinated Human
Resources Development of
the province. The EC HRD
Council was established as
the supreme body advising
government on all matters
relating to HRD in the
province.

High

The HRD Council is
composed of HEIs, TVET
colleges, and SETAs, as well
as other skills development
role players in the province.
These stakeholders are also
part of the wider ECSECC
stakeholder base and are
identified in greater detail
elsewhere in this analysis
table.

High

EC-OTP retains the
constitutional mandate to
lead, oversee, and coordinate
all development and policy
mandates in the province.

EASTERN CAPE PROVINCIAL AND LOCAL GOVERNMENT
Office of the
Premier

In terms of section 7 of
the ECSECC founding
document, the Premier of
the Province is the Chair
of the Council. EC-OTP
remains the mandating
department, to which
ECSECC is accountable to
as prescribed by the PFMA.
It is the preeminent ECSECC
stakeholder, and Apex
authority in the Provincial
Government. Its influence is
significant as it determines
both the funding and plans
of ECSECC.

High
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STAKEHOLDER
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STAKEHOLDER

CHARACTERISTICS

INFLUENCE

INTEREST

LINKAGES WITH OTHER
STAKEHOLDERS

Eastern Cape
Provincial
Legislature

The EC Provincial
High
Legislature remains an
important and highly
valued stakeholder for the
Council. In terms of Chapter
6 of the Constitution it
retains significant powers
in relation to executive
oversight and accountability,
as well as policy and
legislation. EC-Provincial
Treasury also influences
ECSECC funding.

High

High

High

The EC Legislature performs
an important link to both
the people of the province,
and the executive or
government. It is central
to the safeguarding of
democracy and providing
ordinary citizens of the
province ‘voice and access’
into government. Similarly,
the EC Legislature plays an
important oversight within
the planning, resourcing,
and monitoring of the
implementation of provincial
plans, and budgets.
EC-Provincial Treasury
performs critical oversight,
monitoring and reporting in
critical areas of financial and
non-financial governance
and performance across
both the PFMA and MFMA.
These areas of oversight
and support in the province
are critical for sustainable
development.

Eastern Cape
Provincial
Treasury

EC-Provincial Treasury
remains the apex
authority charged with the
implementation, oversight,
and regulation of fiscal
policy in the province, and
custodian of the provincial
budgeting and financial
prioritisation.

Eastern Cape
COGTA

EC-COGTA is responsible for Medium
the maintenance of a Local
Government system that is
capable to respond to the
needs of citizens.

High

EC-COGTA serves as the
centrifugal point through
which the provincial
government participates
within the local governance
and development agenda in
the local sphere.
Within the tripartite
coordination, support, and
monitoring function of the
three departments at the
centre of government in
the province, EC-COGTA
along with the EC-OTP,
and the EC-PT, collectively
and individually work
to coordinate and lead
integrated development,
resourcing, and governance
across all spheres of
government in the EC.
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STAKEHOLDER

CHARACTERISTICS

INFLUENCE

INTEREST

LINKAGES WITH OTHER
STAKEHOLDERS

EC-DEDEAT

EC-DEDEAT is responsible
for the acceleration
of economic growth;
promotion of a sustainable
environmental; reducing
economic inequalities; and
investment promotion. ECDEDEAT remains important
to the mandate of ECSECC
as a critical partner and
stakeholder.

Medium

High

Critical linkages to other
stakeholders include
linkages to national
investment and sector
development programmes,
and partnerships for
economic development and
job creation. Similarly, the
department is the mandating
department and shareholder
within several economic
development and investment
promotion entities serving as
the implementation agents
of the ECPG in the area of
economic development.

High

High

It provides important
linkages to local government
decision makers, and retains
significant importance in
Local Government planning,
policy development,
and governance of local
government as a sector.
In the context of the IGR
Framework, and all work
undertaken across the whole
of government it remains an
important stakeholder.

High

DMs serve a critically
important mandate as the
entry and landing point for
all of government in the
process of planning and
implementation to the ward
level, as the ultimate site
development and service
delivery. The current DDM
affirms this approach and the
centrality of the DM as the
central point of convergence
for all of government.

LOCAL GOVERNMENT
South
African Local
Government
Association
(SALGA)

SALGA is an ECSECC
Constituent member and
has equal representation
on the ECSECC Board.
It is a schedule 3A
public entity (reporting
directly to Parliament)
representing the interests
of local government in
government, and as such
places a critical role in the
Intergovernmental Relations
System of Government.

District
Municipalities

DMs remain a central and
Medium
important constituent space,
for all of government, as it is
the tier of local government
through which integrated
development is planned
and facilitated to LMs,
and ultimately wards as
the ‘zone of impact’ for all
projects, programmes, and
infrastructure. This has been
retained and reinforced
through the recent
introduction of the DDM.
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CHARACTERISTICS

INFLUENCE

INTEREST

LINKAGES WITH OTHER
STAKEHOLDERS

Local
Municipalities

LMs remain the closest
and most accessible
expression of government
to the citizenry. It is the
government closest to
the people and all sites of
development and service
delivery.

Medium

High

Critical linkages within the
LM space are the path to the
ward as the zone of impact
and the scale of governance
and development closest to
citizens.

Metros

Medium
Whilst remaining local
authorities, these large
spatial and social urban
configurations can
be described as local
authorities, but however
remain distinct in the extent
and scale of large urban
populations, and diverse
social and industrial systems
that exist in contemporary
urban centres.

High

Metros continue to retain
and attract significant growth
both in their population size,
and investment. Not just in
the EC but across the country.
They host significant levels
of industrial investment,
economic value adds (GVA),
for the province. Often
this creates a problem in
that it drives significant
migration to these urban
centres, making it difficult
to predict and always keep
up with infrastructure and
development to meet this
demand.

High

Linkages through the
EC-OTP and partnering
sector departments in
line with ongoing support
and collaborative work
requiring intergovernmental
coordination in planning,
monitoring, and reporting.

NATIONAL GOVERNMENT
DPME

Constitutional mandate for
High
planning, monitoring and
evaluation of performance
across government resides
with the DPME. It will be
important that ECSECC,
through the EC-OTP,
works closely to build
cooperative and sustainable
working relations with the
Department as the custodian
of planning, and M&E at the
centre of government.
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STAKEHOLDER

CHARACTERISTICS

INFLUENCE

INTEREST

LINKAGES WITH OTHER
STAKEHOLDERS

The HEIs are constituent
Universities
(Higher Education members of the Council
and participate on the
Institutions)
ECSECC board and HRDC.
The sector remains critical
to the work of the research
and innovation working
group of the HRD Council.
Currently ECSECC has
MOUs and agreements with
three of the four universities
in the EC (NMU, UFH,
and WSU). Significantly
these partnerships are
focussed on research and
knowledge production.
However, considering all
four HEIs (including NMU,
WSU, UFH, and RU) there
are broad collaborative
relations. Whilst there isn’t
an MOU with Rhodes,
there are participatory
projects underway with the
university.

Medium

High

Universities have a comandate of ensuring that
they are both centres
of learning, teaching
and research, as well as
ensuring social relevance
through ensuring that their
scholarship is engaged and
contributes meaningfully to
development.

Critical partnerships and
cooperation frameworks
facilitated through the
ECHRD Council remain
at the centre of the work
undertaken between the
TVET sector, the SETAs,
ECSECC, on behalf of
the province. Critical to
their involvement in the
Provincial HRD Council the
work undertaken in the area
promoting and advancing
STEM.

Medium

High

Linkages to other
stakeholders include direct
and unmediated access
to training and vocational
sector participants, as well as
students and future entrants
into the world of work.
Similarly, the SETAs serve
to link sectoral and industry
participants to the provincial
development plan, which
is critical for employment
creation in the EC.

KNOWLEDGE PARTNERS

Technical and
Vocational
Education and
Training (TVET)
sector and
Sector Education
Training
Authorities

SETAs participate in the
ECHRD Council and are
contributing as key sector
skills learning points (e.g.
the Automotive sector).
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Research
Councils and
Government
Departments
at the centre of
scientific research
and knowledge
production

Departments such as the
Department of Science and
Technology (DST), and key
mandating departments
along with eminent
research councils such as
the CSIR, HSRC, WRC and
the CGSSA, including the
Academy of Science of
South Africa (ASSAf) are all
potential partners whose
work and research outputs
contribute to knowledge
production intended for
evidence-based decision
making. Whilst there has
been collaborative work
undertaken with some of
the entities cited above
(e.g. CSIR, and the HSRC),
there is opportunity and
scope for new collaborative
partnerships across the
sector.

High

High

These entities don’t only
serve the collective mandate
of government, whilst
providing opportunities
for leveraging common
pooled resources across the
knowledge sector within
the state, but also present
opportunities for accelerated
learning because of their
focus on research questions
focussed on the shared
national development
agenda.

Centres,
Institutes,
Observatories
and Policy Think
Tanks

Like Universities and
National Research Councils,
the noticeable and
influential work produced
by Independent and/or
affiliated research entities,
observatories, and think
tanks around the country
cannot be ignored. ECSECC
will explore areas and
entities for collaboration,
and for benchmarking
systems and modalities
for strengthening and
deepening its knowledge
base towards fulfilling its
current and transforming
mandate in the province.

Medium

Medium

Linkages include thought
leaders, and influencers in
society, as well as investors,
decision makers, the ordinary
public, researchers and
thought leaders.
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STAKEHOLDER

CHARACTERISTICS

INFLUENCE

INTEREST

LINKAGES WITH OTHER
STAKEHOLDERS

Premier’s
Advisory Panel

The Premier’s Advisory
Panel remains part of
ECSECC, whilst a high-level
panel of knowledgeable
and eminent experts in
their various fields remain
available to the Council and
government as an important
resource in enabling high
level strategic insights on a
variety of socio-economic,
developmental and
governance matters.

High

High

The Panel members,
given their international
and national experience,
exposure and depth
of insights, all present
innumerable opportunities
for identification of
new opportunities for
collaboration and institutional
linkages not yet considered
by the Council.

High

Provides linkages to both
global perspectives on
development, as well as
access to international
and regional expertise and
knowledge, which is not
always accessible from
partners which do not have
similar global focus and
reach.

DEVELOPMENT PARTNERS

United Nations
Development
Programme

Medium
ECSECC has a partnership
agreement with the UNDP,
The Council has enjoyed a
collaborative and productive
working relationship with
the Programme.
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8.4 ECSECC IMPACT STATEMENT AND THEORY OF CHANGE
A theory of change is used to describe how
the activities undertaken by an institution, or
programme, project, and policies contribute to a
chain of results that lead to an intended or planned,
and observable impact or set of impacts. Theories
of Change are increasingly being recognised as a
critical component of effective planning towards
measurable and sustainable impact and are
currently part of the national guidelines and toolkit in
directing government in its strategic policy planning,
implementation, and Monitoring and Evaluation
(M&E) processes.
In articulating the elements of ECSECC’s Theory of
Change for this strategic period, it is important to
firstly identify the entity’s impact statement, which
points to the “due North” of the combined efforts of
ECSECC’s programmes and interventions. The impact
statement, which ECSECC has remained committed
to since its inception and as cited in the Strategic
Plan for the 2020-2025 MTSF, is stated: Sustainably
attain productive employment, prosperity and equity
for all.
It is our firm belief that our sustained commitment
to the following sectoral/thematic areas provide
a development pathway towards this envisaged
impact, and represent the long-term outcomes that
we seek to contribute towards:
|	
A capable developmental state that actively leads
development through partnerships.
|	
An inclusive economy that grows sustainably,
creates decent jobs and is innovative.
|	
A healthy, educated, and productive workforce
and citizenry in the Eastern Cape Province.
To achieve these long-term outcomes and impact,
ECSECC’s focus remains on key intermediate
outcomes revolving around improved policy
decision-making through the provision of strategic
advice for decision makers, increasing the
effectiveness of stakeholder compacts towards joint
action, as well as improved education and skills at
the demand-supply nexus. ECSECC’s programmatic
interventions, as outlined in Part C of this document,
are the mechanisms by which we envisage the
above-mentioned changes unfolding in the province.
Strategically, all the work advanced and planned for
during this annual cycle, whilst continuing in the

broader strategic framework identified in ECSECC’s
Strategic Plan for the current MTSF, is being
advanced in the context of ECSECC’s current value
proposition of navigating uncertainty, co-creating
visions, putting strategic information to work,
which is illustrated in figure 10 in the discussion
of ECSECC’s Strategic response to the situational
analysis provided in this APP (see page 37 above).
It is, therefore, in this context that Outcomes,
Outputs, and related indicators and targets
outlined in Part C of the APP serves to assist in the
measurement and provision of observable evidence
of ECSECC’s impact. Tracking and measuring our
performance against these various aspects of
ECSECC’s results framework will be supported by
strengthening the M&E function within the entity.
This will embolden our agility and adaptability
in the context of the prevailing complexities in
development and governance, strengthening our
decision-making and course-correction practices
through the use of monitoring, evaluation and
learning.
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9.
OVERVIEW OF
EXPENDITURE ESTIMATES
Summary of financial position
R thousand

Revenue
Tax revenue
Non-tax revenue
Sale of goods and services other
than capital assets
Entity revenue other than sales
Transfers received
Sale of capital assets
Financial transactions in assets
and liabilities
Other non-tax revenue
Total revenue before deposits
into the PRF
Less Deposits into the Provincial
Revenue Fund
Total revenue
Expenses
Current expense
Compensation of employees
Goods and services
Interest on rent and land
Transfers and subsidies
Payments for capital assets
Payments for financial assets
Total expenses
Surplus / (Deficit)
Adjustments for Surplus/
(Deficit)
Depreciation
Surrender
Capex included above
Other - accounting entries
Surplus/(deficit) after
adjustments

2018/19
Audited
outcome

2019/20
Audited
outcome

2020/21
Actual
outcome

2021/22
Revised
estimate

2022/23
Mediumterm
estimates

2023/24
Mediumterm
estimates

2024/25
Mediumterm
estimates

46,025
3,882

51,401
945

69,170
594

70,513
-

72,929
-

75,911
-

79,319
-

512
41,631
-

387
50,045
24
-

896
67,680
-

400
70,113
-

600
72,329
-

400
75,511
-

418
78,901
-

46,025

51,401

69,170

70,513

72,929

75,911

79,319

-

-

-

-

-

-

-

46,025

51,401

69,170

70,513

72,929

75,911

79,319

44,118
33,735
10,383
1,109
45,227
798

46,278
35,168
11,110
157
46,435
4,966

54,912
40,792
14,120
9,222
64,134
5,036

70,013
49,679
20,334
500
70,513
-

72,679
54,532
18,147
250
72,929
-

75,649
56,704
18,945
262
75,911
-

79,045
59,252
19,793
274
79,319
-

(861)
482
1,109
(25)

(903)
(4,810)
157
(44)

-

-

-

-

-

1,503

(634)

5,036

-

-

-

-
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PART C:
MEASURING OUR
PERFORMANCE
10.
INSTITUTIONAL
PROGRAMME
PERFORMANCE
INFORMATION
PROGRAMME 1:
CORPORATE
SERVICES
The programme provides support services
and creates an enabling environment for the
achievement of the impact and outcomes
outlined in the Strategic Plan and also key
strategic areas for ECSECC. This programme
aims to enable innovative, agile and quality
governance, corporate services and financial
management and operational performance
through provision of strategic leadership,
industry good practice systems and standards,
and strategic information. The purpose of this
programme over the period is to enable:
|	
A high performing organisation.
|	
A healthy, productive, capable and mobile
workforce imbibing dynamic competencies
and the ECSECC values.
|	
Innovation, economy, efficiency and
effectiveness in policy, systems and
processes to enable productivity and
impact.
|	
Maximise communication and
collaboration; and
|	
Knowledge-based decision-making.

The programme performs several functions, and these
are organised as sub-programmes. These are outlined in
the table below.
SUB-PROGRAMME

SUB-PROGRAMME PURPOSE

1.1	Financial
Management
and Corporate
Governance

Provide innovative, simplified
and quality financial
management, corporate
governance performance
through strategic leadership
and best practices.

1.2	Human
Resources

Provide a conducive
environment that facilitates
achievement of excellent
performance by a healthy,
productive, capable and mobile
workforce.

1.3	Information and
Communication
Technology

|	
Efficiency and effectiveness
in ICT systems development
and support that ensures
business outcomes;
|	
Cultivate ICT platforms and
partnerships for innovation;
and
|	
Provide cost effective ICT
solutions for an agile mobile
workforce.

1.4	Strategy
Management
and Operations

Enable achievement of
organisational results through
strategy and operations
management, stakeholder
management and agile
programme and project
management systems and
processes.

1.5	Research and
Information

Generation, sharing and
exchange of knowledge
through research, strategic
information and foresight.
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Output
Indicators

1.1 Unqualified
Audit outcome
attained

1.2
Measurement
of COBIT ICT
governance
maturity level

1.3 Number of
interventions
to simplify
financial
and risk
management
processes

1.4 Maturity
Model level
attained

Outputs

Maintain
governance
standards

Maintain
governance
standards

Simplified,
businessenabling
financial and
risk
management
processes and
systems

Simplified,
businessenabling
financial and
risk
management
processes and
systems

Outcome

Outcome 4:
Increased
organisational
maturity

Outcome 4:
Increased
organisational
maturity

Outcome 4:
Increased
organisational
maturity

Outcome 4:
Increased
organisational
maturity

New
Indicator

New
Indicator

New
Indicator

New
Indicator

New
Indicator

New
Indicator

New
Indicator

New
Indicator

Unqualified
with no
material
findings

Unqualified
with no
material
findings

Unqualified
with no
material
findings

New
Indicator

2019/2020

2018/2019

2017/2018

Audited / actual
Performance

New
Indicator

2

Model
Developed
and
assessment
conducted

1

Level 2

Level 2

1

Level 3

Unqualified
with no
material
findings

Unqualified
with no
material
findings

Unqualified
with no
material
findings

Level 1

2022/23

2021/22

Estimated
Performance

Annual Targets

2020/2021

10.1	OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS

Level 3

1

Level 4

Unqualified
with no
material
findings

2023/24

Level 4

1

Level 5

1

Level 4

Unqualified
with no
material
findings

Unqualified
with no
material
findings

Level 4

2025/26

2024/25

MTEF
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1.7 Number of
trend analysis
reports

1.8 Number
of research
reports
completed

Outcome 1: A
Applied
developmental Research
state

New
Indicator

New
Indicator

Achievement of 1.6 Number
ICT Strategy
of planned
ICT Strategy
Implementation
Plan projects
completed

Outcome 4:
Increased
organisational
maturity

Outcome 2:
Knowledge
An inclusive
Generation
economy
that grows
sustainably,
creates decent
jobs and is
innovative

New
Indicator

New
Indicator

1.5 Number of
Planned HR
Strategy Project
Completed

A healthy,
productive,
capable and
mobile
workforce

New
Indicator

New
Indicator

New
Indicator

New
Indicator

2018/2019

Outcome 3:
A healthy,
educated and
productive
workforce and
citizenry

2017/2018

Audited / actual
Performance

Output
Indicators

Outputs

Outcome

New
Indicator

New
Indicator

New
Indicator

New
Indicator

2019/2020

4

8

New
Indicator

New
Indicator

2020/2021

4

8

7

19

2021/22

Estimated
Performance

Annual Targets

4

8

7

19

2022/23

4

8

7

19

2023/24

MTEF

4

8

7

19

2024/25

4

8

7

19

2025/26
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1.10 Annual
Socio-economic
State of the
Eastern Cape
report produced

1.11 Quarterly
Operational GIS
Ward based
Information
System
Report

1.12 Number
of external
knowledgesharing
opportunities
created

Knowledge
Outcome 1: A
developmental Generation
state

Outcome 1: A
Knowledge
developmental Generation
state

Outcome 1: A
Knowledge
developmental Generation
state

Output
Indicators

1.9 ECSECC
Approved
Research
Agenda

Outputs

Knowledge
Outcome 1: A
developmental Generation
state

Outcome

New
Indicator

New
Indicator

New
Indicator

New
Indicator

2017/2018

4

New
Indicator

New
Indicator

New
Indicator

2018/2019

Audited / actual
Performance

4

New
Indicator

New
Indicator

New
Indicator

2019/2020

8

New
Indicator

New
Indicator

New
Indicator

2020/2021

8

New
Indicator

1

New
Indicator

2021/22

Estimated
Performance

Annual Targets

4

4

1

1

2022/23

4

4

1

1

2023/24

MTEF

4

4

1

1

2024/25

4

4

1

1

2025/26
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1.15 Approved
Eastern Cape
Regional
Observatory
Proposal
and Costed
Implementation
Plan

Outcome 1: A
Knowledge
developmental Generation
state

New
Indicator

New
Indicator

New
Indicator

New
Indicator

New
Indicator

New
Indicator

2018/2019

2017/2018

Audited / actual
Performance

New
Indicator

New
Indicator

New
Indicator

2019/2020

New
Indicator

New
Indicator

4

2020/2021

New
Indicator

New
Indicator

4

2021/22

Estimated
Performance

Annual Targets

* It was noted in the strategic plan that outputs produced by a programme may support multiple outcomes,
and that there are inter-relationship and feedback loops between outputs. For the purpose of the format of
the APP, however, the outputs are presented in a linear form.

1.14 Approved
Provincial
Research
Agenda

1.13 Number
of internal
knowledgesharing
opportunities
created

Organisational
learning and
knowledge
management

Outcome 4:
Increased
organisational
maturity

Outcome 1: A
Knowledge
developmental Generation
state

Output
Indicators

Outputs

Outcome

1

1

4

2022/23

0

1

4

2023/24

MTEF

0

1

4

2024/25

0

1

4

2025/26
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10.2 INDICATORS, ANNUAL AND QUARTERLY TARGETS

Output Indicator

Annual Target

Quarterly Performance Targets
Q1

Q2

Q3

Q4

1

0

0

1

0

1.2
Measurement of COBIT ICT governance maturity level

Level 3

0

0

0

Level 3

1.3
Number of interventions to simplify financial and risk
management processes

1

0

0

0

1

Level 2

0

0

Level 2

0

1.5
Number of Planned HR Strategy Project Completed

19

0

7

7

5

1.6
Number of planned ICT Strategy Implementation Plan
projects completed

7

0

0

1

6

1.7
Number of trend analysis reports

8

2

2

2

2

1.8
Number of research reports completed

4

1

1

1

1

1.9
Approved Research Agenda

1

0

1

0

0

1.10
Annual Socio-economic State of the Eastern Cape
report produced

1

0

0

1

0

1.11
Quarterly Operational GIS Ward based Information
System Report

4

1

1

1

1

1.12
Number of external knowledge-sharing opportunities
created

4

1

1

1

1

1.13
Number of internal knowledge-sharing opportunities
created

4

1

1

1

1

1.14
Approved Provincial Research Agenda

1

0

0

1

0

1.15
Approved Eastern Cape Regional Observatory Proposal
and Costed Implementation Plan

1

0

0

0

1

1.1
Unqualified Audit outcome attained

1.4
Maturity Model level attained
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10.3 EXPLANATION OF PLANNED PERFORMANCE OVER THE MEDIUM-TERM PERIOD
The focus for the MTEF is to increase organisational
maturity and alignment of governance, management
and operational systems with the strategy through
the adoption of a range of maturity models, and
measurement of operations against these models.
Performance and accountability systems will be further
refined to ensure accountable, effective, and efficient
implementation.
After the experiences with remote work in 2020,
ECESCC will, in 2021/22, move towards formalising
hybrid working arrangements and adjust the policies
and systems that require adjustment to ensure
effective performance and enabling conditions for a
hybrid working environment.
Aligning systems and culture with the strategy is an
ongoing process that will be driven through active
change management.
The specific focus for each output area is outlined
below.

FINANCIAL MANAGEMENT AND GOOD
CORPORATE GOVERNANCE
Over the medium-term period, the sub-programme
plans to achieve the following:
|	
Develop a financial maturity model, perform
assessment and implementation plan for achieving
higher levels of maturity;
|	
Ensure fully functioning governance structures
and maintain governance standards. A governance
maturity assessment will be conducted to further
strengthen governance standards;
|	
Strengthen resilience and impact through further
maturing risk management;
|	
Implement simplified financial and policy controls to
improve and maintain audit opinions;
|	
Review and implement accurate second stream
funding and costing model;
|	
Review and implement a performance-based
budgeting system;
|	
Implement improved, efficient supply chain
processes; and
|	
Perform comprehensive enterprise-wide risk and
internal audit assessments and develop action plans
to address issues identified.

HUMAN RESOURCES
In order to move ECSECC to higher levels of maturity,
the areas of focus for HR are:
|	
Ensuring that ECSECC has a healthy, productive,
capable and mobile workforce through agile human
resource management and development practices.
|	
Increase investment and focus on staff and skills
development to ensure upgrading of skills and
competencies in line with the value proposition and
service offering;
|	
Reform HR Policies in line with ‘New World of Work’.
|	
Strengthen the learning and digitally transforming
culture; and
|	
Ensure compliance with applicable government
legislation, policies and strategies.
An HR strategy has been developed to deliver on the
ECSECC Strategy, and in this regard, HRM policies will
be reviewed, including its programmes and practices,
to ensure they are aligned with the approved Human
Resources Strategy.
Five-year and annual implementation plans have
been developed across the five objectives of the
HR strategy, and these will guide the performance
of this sub-programme: Recruitment and Selection;
Training and Development; Human Resources Digital
Transformation; Employee Health and Wellness; and
Ensuring Compliance with applicable legislation.
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INFORMATION AND COMMUNICATION
TECHNOLOGY

STRATEGY MANAGEMENT
AND OPERATIONS

The vision for ICT is of a digitally transforming
ECSECC using ICT to leverage knowledge for
empowered data driven decisions, enhance
collaborative platforms and work smart. This will be
achieved through cultivating ICT platform innovation
across ECSECC business areas, providing cost
effective ICT solutions for an agile workforce, and
having efficiency and effectiveness in ICT systems
development and support that ensure business
outcomes.

A new programme and project management
framework (PPF) for the organisation is being
developed based on adaptive management
principles. An accompanying maturity will be put in
place, providing for annual targets to achieve higher
maturity.

An ICT strategy is in place, with five-year and annual
implementation plans. Implementation takes place
across five strategic outcomes:

The PPF will serve as a roadmap to implement
adaptive programme and project management
practices. The PPF will be aimed at driving
collaboration, learning, and adapting in the PPM
cycle. The PPF is also aimed at the improvement
of enabling conditions (e.g. culture, business
processes, and resource allocation).

|	
Ensure a modernised, green ICT infrastructure
supporting business agility and a hybrid
workforce;
|	
Supporting a digitally competent ECSECC
workforce with appropriate, functional, wellmaintained ICT tools and processes;
|	
Ensure an integrated business intelligence
platform that allows data driven decisions;
|	
Ensuring robust arrangements for business
continuity, information management,
collaboration, communications, ICT security and
ICT governance; and
|	
Creating platforms and partnerships for
innovation, enabling efficient and effective
collaboration within ECSECC and with its
stakeholders.

Over the medium-term period, the sub-programme
plans to achieve the following:

These strategic outcomes, along with the COBIT ICT
governance framework, will guide the performance
of the sub-programme.

There will also be a focus on organisational learning
and knowledge management.

|	
Document and map business processes;
|	
Development of standard operating procedures
for an increasing number of business processes;
|	
Develop the capacity of the organisation in
results-based and adaptive programme and
project management. This will include
	re-designing the ECSECC programme and project
management systems for results and providing
results-based design support to ECSECC projects
and reviewing the tools required for adaptive
PPM; and
|	
Implement the Monitoring and Evaluation (M&E)
framework for the organisation.
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STAKEHOLDER MANAGEMENT AND
COMMUNICATION
As a multi-stakeholder council, stakeholder
engagement is one of the key components of
ECSECC’s success. Further, ECSECC serves as an
enabler and builder of networks and a facilitator of
partnerships. Stakeholder mobilisation, management
and partnerships facilitation takes place across
the organisation. A stakeholder management and
partnership strategy is being put in place and
will be accompanied by a five-year and annual
implementation plan. Over the MTEF period,
performance will be guided by the following
objectives:
|	
Building social compacts;
|	
Building stakeholder leadership;
|	
Enable co-creation and collaboration with and
between stakeholders;
|	
Effective governance and management of
partnerships; and
|	
Effective information sharing and communication of
ECSECC’s policy and thought leadership.
A range of new tools for stakeholder, partner and ecosystem identification and mapping will be put in place.
Tools for governance and management of partnerships
will also be put in place, and the programme will
provide enabling support and systems for the
organisation.
In terms of communication, the focus will be on
implementing a social media strategy and developing
digital content for ECSECC social media and
communication platforms.

RESEARCH AND INFORMATION
This pertains to multi-disciplinary research, strategic
intelligence and foresight. Knowledge products will
be released quarterly and annually, with both regular
releases and novel thematic releases. In this period,
ECSECC is seeking to move from basic data provision
to value adding through more in-depth analysis.
Basic data will be available on online platforms.
Research partnerships will be facilitated, and resource
mobilisation will take place for research as well as
innovation in data provision.
Performance for the year includes:
|	
Develop an ECSECC Research Agenda in support
of Provincial Research Priorities identified in the
Provincial Development Plan (PDP), the MTSF, as well
as the Provincial Research Agenda of the Province. It
is envisaged that the research agenda will be updated
annually and approved by the ECSECC Board. The
purpose of the Research Agenda is to prioritise and
guide the development of research outputs and
knowledge products produced by ECSECC;
|	
Strengthen systems to ensure ECSECC’s
stakeholders are provided with the required data
and data-based insights for planning;
|	
Produce an annual ‘State of the Eastern Cape’
publication focusing on the socio-economic outlook,
status of ECSECCs stakeholder constituencies and
selected thematic areas;
|	
Produce research reports and policy briefs; and
|	
Establish an ‘Eastern Cape Regional Observatory’.
ECSECC will also drive innovation in digital product
design to better share and communicate research
outputs and policy advice and respond to the
requirements of stakeholders and data users. This
includes publications, visualisation and graphic design
of research and data outputs, and audio and video
content development. Social media will be the main
mechanism of sharing, with the ECSECC website serving
as an access point and repository. Regular sharing with
decision-making structures will also be done.
ECSECC’s work on research and information will for the
period focus on two areas: i) Deepening and widening
provision of economic and labour market intelligence
and insights; and ii) Provision of data, trend analysis
and insights for development planning.
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10.4 PROGRAMME RESOURCE CONSIDERATIONS
Budget allocation for programme and subprogrammes as per the ENE and / or EPRE.
Financial Information

2018/19

2019/20

2020/21

2021/22

2022/23

2023/24

2024/25

Audited
outcome

Audited
outcome

Actual
outcome

Revised
estimate

Revised
baseline

Revised
baseline

Planning
baseline

20,634

20,783

29,348

24,828

27,359

28,444

29,721

7,037

8,425

10,150

11,269

10,580

11,088

11,586

PMO - Khawuleza

-

29

5,597

-

1,000

-

-

Premiers advisory

-

-

-

-

-

1,048

1,095

27,671

29,237

45,095

36,096

38,939

40,580

42,402

Current payments

26,562

29,080

35,873

36,096

38,939

40,580

42,402

Rand thousand
Main Subprogrammes
Executive and administration
Operations and knowledge
management

Total
Economic classification
Compensation of employees

17,838

19,209

22,563

22,612

23,942

24,884

26,003

Salaries and wages

17,838

19,209

22,563

22,612

23,942

24,884

26,003

Social contributions

-

-

-

-

-

-

-

Goods and services

8,724

9,871

13,310

13,485

14,997

15,696

16,399

Administrative fees

1,883

2,323

4,400

3,368

3,275

3,412

3,565

44

35

214

150

150

157

164

-

-

-

-

-

-

-

1,027

987

863

1,000

900

943

985

Advertising
Minor Assets
Audit cost: External
Bursaries: Employees

-

-

-

-

-

-

-

Catering: Departmental
activities

-

-

-

-

-

-

-

Communication (G&S)

624

549

743

970

1,004

1,052

1,099

Computer services
Consultants and professional
services: Business and
advisory services (incl. Board
fees)

50

21

9

350

291

305

319

825

1,546

2,337

1,480

3,431

3,596

3,757

Infrastructure and planning

-

-

-

-

-

-

-

Laboratory services

-

-

-

-

-

-

-

Scientific and technological
services

-

-

-

-

-

-

-

103

27

23

170

258

270

282

Legal services
Contractors

-

-

-

-

-

-

-

172

189

300

300

350

367

383

Entertainment

-

-

-

-

-

-

-

Inventory: Other supplies

-

-

-

-

-

-

-

Agency and support /
outsourced services
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Financial Information (Cont.)

2018/19

2019/20

2020/21

2021/22

2022/23

2023/24

2024/25

Audited
outcome

Audited
outcome

Actual
outcome

Revised
estimate

Revised
baseline

Revised
baseline

Planning
baseline

Rand thousand
Consumable supplies

76

79

82

150

102

107

112

Consumable:
Stationery,printing and office
supplies

38

63

13

150

160

168

176

2,851

3,176

4,149

4,078

3,936

4,125

4,310

Property payments

Operating leases

-

-

-

-

-

-

-

Transport provided:
Departmental activity

-

-

-

-

-

-

-

906

754

125

980

540

566

591

-

-

-

300

314

328

Travel and subsistence
Training and development
Operating payments

-

-

-

-

-

-

-

Venues and facilities

-

-

-

-

-

-

-

125

122

52

340

300

314

328

Rental and hiring
Interest and rent on land

-

-

-

-

-

-

-

Interest (Incl. interest on
finance leases)

-

-

-

-

-

-

-

Rent on land

-

-

-

-

-

-

-

1,109

157

9,222

-

-

-

-

Buildings and other fixed
structures

Payments for capital assets

-

-

-

-

-

-

-

Buildings

-

-

-

-

-

-

-

Other fixed structures

-

-

-

-

-

-

-

1,109

144

6,115

-

-

-

-

Transport equipment

-

-

-

-

-

-

-

Other machinery and
equipment

1,109

144

6,115

-

-

-

-

Machinery and equipment

Heritage assets

-

-

-

-

-

-

-

Specialised military assets

-

-

-

-

-

-

-

Biological assets

-

-

-

-

-

-

-

Land and sub-soil assets

-

-

-

-

-

-

-

Software and other intangible
assets

-

13

3,107

-

-

-

-

Payments for financial
assets

-

-

-

-

-

-

-

27,671

29,237

45,095

36,096

38,939

40,580

42,402

Total
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11.
INSTITUTIONAL
PROGRAMME
PERFORMANCE
INFORMATION
PROGRAMME 2:
ECONOMIC
GOVERNANCE AND
HRD
Structural transformation of various economic
sectors due to pervasive transformative technologies
has been the major feature shaping economies of
the world. The COVID-19 pandemic caused a unique
economic crisis as a result of deliberate efforts to
manage a health crisis, resulting in simultaneous
supply-and-demand shocks to the economy, inducing
further deepening of recession and major job losses.
Key sectors of the province, such as manufacturing,
agriculture, trade and transport continue to lose
jobs. Vulnerable workers in low positions on the
employment ladder lost the most jobs during the
pandemic, along with low and semi-skilled workers.
Low occupational level and poor skills are the
biggest contributors to high unemployment in the
province. Faced with cost pressures, employers had
to let go of the unskilled in less critical positions. The
education and training system has seen significant
shifts, with both short- and long-term impact.

Programme 2 has responded to this reality by
focusing on two of ECSECC’s focus areas:
|	
Outcome 2: An inclusive economy that grows
sustainably, creates decent jobs and is innovative;
and
|	
Outcome 3: A healthy, educated and productive
workforce and citizenry.
To achieve these outcomes, the programme aims to:
|	
Build the productive capacity of the economy to
stimulate aggregate demand and job creation;
|	
Advance innovation, research and learning for
new areas of economic value creation;
|	
Co-create the economic transformation agenda
through strategic conversations;
|	
Design measures to form an active labour market
strategy for employment creation and capacity
enhancement of state institutions to deliver
services; and
|	
Effective functionality of the HRD council for
delivery of quality education and training that
results in economic growth.
The work is guided by the provincial Economic
Recovery Strategy and the HRD Strategy.

2.3 Number of
policy, strategy
and/or planning
documents
developed
for economic
development
and HRD

2.4 Number
of applied
research and
knowledge
products on
economic
and Human
Resource
Development
produced

Outcome 2:
Applied
An inclusive
Research
economy
that grows
sustainably,
creates decent
jobs and is
innovative

Outcome 2:
Stakeholder
An inclusive
dialogue and
economy
partnership
that grows
sustainably,
creates decent
jobs and is
innovative

Outcome 2:
Economic and
An inclusive
HRD policy
economy
advice
that grows
sustainably,
creates decent
jobs and is
innovative

Output
Indicators

2.1 Number of
partnerships/
collaborations
facilitated
for public
investment
and active
labour market
opportunities
2.2 Number
of quarterly
resolutions
reports from
stakeholder
platforms
monitored

Outputs

Outcome 2:
Stakeholder
An inclusive
dialogue and
economy
partnership
that grows
sustainably,
creates decent
jobs and is
innovative

Outcome

New
Indicator

New
Indicator

New
Indicator

2017/2018
New
Indicator

New
Indicator

New
Indicator

New
Indicator

2018/2019
New
Indicator

New
Indicator

New
Indicator

New
Indicator

2019/2020
New
Indicator

Audited Performance (Baseline)

New
Indicator

2

New
Indicator

4

2

4

4

2

4

Annual Targets
Estimated
Performance
2020/2021
2021/2022
2022/2023
4
4
4

11.1 OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS

4

2

4

2023/2024
4

4

2

4

2024/2025
4

MTEF

4

2

4

2025/2026
4
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11.2 INDICATORS, ANNUAL AND
		QUARTERLY TARGETS
Output Indicator

Annual
Target

Quarterly Performance
Targets
Q1

Q2

Q3

Q4

2.1 Number of partnerships/collaborations facilitated for public investment and active
labour market opportunities

4

1

1

0

2

2.2 Number of quarterly resolutions reports from stakeholder platforms monitored

4

1

1

1

1

2.3 Number of policy, strategy and/or planning documents developed for economic
development and HRD

2

1

0

1

0

2.4 Number of applied research and knowledge products on economic and Human
Resource Development produced

4

0

1

2

1

11.3	EXPLANATION OF PLANNED
PERFORMANCE OVER THE
		MEDIUM-TERM PERIOD
Performance over the medium term will be focused
on five areas. The key performance areas, with
associated goals, focus areas and deliverables, are
outlined below.
PUBLIC INVESTMENT FOR ECONOMIC GROWTH
AND JOB CREATION
In this area, ECSECC aims to build the productive
capacity of the economy to stimulate aggregate
demand and job creation through the work packages
outlined below.
Provincial Investment Conference:
|	
Establish institutional arrangements for the
Provincial Investment Conference;
|	
Develop an Investment Framework with a list of
projects; and
|	
Coordinate the execution of the investment
pipeline.

ECONOMIC POLICY RESEARCH AND ADVICE
|	
Establish the economic and investment
barometer;
|	
Provide secretariat support to Premier’s Economic
Advisory/Commission/Crack Team; and
|	
Provide ongoing economic research support to
roll-out of public investment initiatives.

RESEARCH AND INNOVATION PARTNERSHIP
In this area, ECSECC aims to advance innovation,
research and learning for new areas of economic
value creation through the work packages outlined
below.
Skills for digital transformation:
|	
Undertake TVET College Graduate Tracer Study to
assess exit opportunities for TVET graduates;
|	
Establish digital transformation sector trends
barometers to monitor and study digital
technology trends in key priority sectors of the
economy; and
|	
Formulate digital skills research agenda for
contribution into the national research agenda for
science, technology and innovation (STI).
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Quadruple Helix platform for the regional innovation
system:

ACTIVE LABOUR MARKET INTERVENTIONS AND
STRATEGIC CAPACITATION

|	
Formulate a research agenda for an innovation-led
economic recovery; and
|	
Convene stakeholder engagement sessions with
players in the national and provincial National
System of Innovation

In this area, ECSECC aims to design measures for an
active labour market strategy for employment creation
and capacity enhancement of state institutions to
deliver services through the following work packages:
Labour activation partnership coordination:

In this area, ECSECC aims to co-create the
economic transformation agenda through strategic
conversations, using the work packages outlined
below.

|	
Establish social compacts on employment-driven
skills development;
|	
Establish partnerships for the rollout of student
entrepreneurship development; and
|	
Conceptualise a training support programme for
TVET college lecturers and students on applied
competencies.

Public dialogues:

Strategy for high-end skills acquisition:

|	
Convene public engagements on the economic
recovery plan; and
|	
Compile the engagement inputs into workshop
reports/policy briefs/working papers and other
multi-media formats.

|	
Mobilise partnerships for skills funding of high-end
skills acquisition for the six high-priority sectors of
the economy.

Stakeholder forums:

HRD COUNCIL GOVERNANCE AND INSTITUTIONAL
FUNCTIONALITY

ECONOMIC PUBLIC DIALOGUES AND ENGAGEMENTS

|	
Coordinate secretariat team of Eastern Cape
Operation Phakisa: Oceans Economy;
|	
Coordinate updates from the lab convenors and
compile quarterly updates for stakeholder briefings;
and
|	
Convene provincial industry stakeholder sessions.

In this area, ECSECC seeks to achieve effective
functioning of the HRD council for delivery of quality
education and training that result in economic growth
through the following activities:
|	
Convene plenary meetings and working groups;
|	
Advocate for the participation of critical stakeholders
in the working groups and council plenary;
|	
Provide a platform for strategic partnership
mobilisation; and
|	
Processing and implementation of council
resolutions and projects.
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11.4 PROGRAMME RESOURCE CONSIDERATIONS
Budget allocation for programme and subprogrammes as per the ENE and/or EPRE.

Financial Information

2018/19

2019/20

2020/21

2021/22

2022/23

2023/24

2024/25

Audited
outcome

Audited
outcome

Actual
outcome

Revised
estimate

Revised
baseline

Revised
baseline

Planning
baseline

Economic governanace

3,803

-

-

-

-

-

-

HRD

2,322

-

-

-

-

-

-

-

5,337

5,236

7,066

7,182

7,527

7,865

Rand thousand
Main Subprogrammes

EG/HRD
Premiers advisory

-

-

1,400

-

-

-

6,125

5,337

5,236

8,466

7,182

7,527

7,865

Current payments

6,125

5,337

5,236

8,466

7,182

7,527

7,865

Compensation of employees

5,451

4,880

5,007

6,666

6,782

7,107

7,426

Total
Economic classification

Salaries and wages

5,451

4,880

5,007

6,666

6,782

7,107

7,426

Social contributions

-

-

-

-

-

-

-

Goods and services

674

457

229

1,800

400

420

439

Administrative fees

-

-

-

-

-

-

-

-

Advertising

-

-

Communication (G&S)

3

2

Computer services

-

-

Consultants and professional
services: Business and
advisory services (incl. Board
fees)

-

-

671

455

6,125

5,337

Travel and subsistence
Total

-

-

-

-

-

-

35

37

39

-

-

-

-

850

-

-

-

229

950

365

383

400

5,236

8,466

7,182

7,527

7,865
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The purpose of the programme is to strengthen the
building of a developmental state through providing
strategic governance support in the development
and roll out of national, provincial and local plans,
strategies and frameworks in the Eastern Cape.
The programme achieves its purpose by facilitating
democratic participation by relevant stakeholders
in the form of consultations, partnerships, capacity
building and advocacy, resulting in outcomes that
are shared and owned. This programme mainly is
focused on one of ECSECC’s focus areas:
|	
A developmental state that actively leads
development through partnerships:
|	
Improved policy decision-making through the
provision of strategic planning support and
advice; and
|	
Shared provincial development agenda
through effective platforms for engagement.
Other focus areas are supported indirectly by the
capable developmental state and its partnership
model as outlined in the 2020-2025 Strategic Plan.

Stakeholder
dialogue and
partnership
Strategic
economic
infrastructure

Outcome 1: A
developmental state

Stakeholder
dialogue and
partnership

Stakeholder
dialogue and
partnership

Outcome 2: An
inclusive economy
that grows
sustainably, creates
decent jobs and is
innovative

Output
Indicator

3.4 Number of
interventions to
improve stakeholder
management
3.5 Number of
partnerships
collaborations
facilitated
3.6 Number of
stakeholder platforms
facilitated
3.7 Number of
integrated reports
to track progress on
priority Infrastructure
projects and
interventions.
New
Indicator
New
Indicator

New
Indicator

New
Indicator

New
Indicator

New
Indicator

New
Indicator

New
Indicator

New
Indicator

New
Indicator

New
Indicator

New
Indicator

New
Indicator

New
Indicator

New
Indicator

New
Indicator

2019/2020
New
Indicator

2018/2019
New
Indicator

New
Indicator

New
Indicator

New
Indicator

New
Indicator

New
Indicator

New
Indicator

2020/2021
New
Indicator

Audited Performance (Baseline)

2017/2018
New
EC PDP
3.1 Number of policy,
Indicator
planning and
strategy and/or
implementation planning documents
developed for
enhanced medium
and long term
planning
3.2 Number of
New
EC PDP
planning and
strategic interventions Indicator
implementation executed to support
inter-spherical
planning.
New
Evidence
3.3 Number of
based strategic institutions supported Indicator
planning
with strategic
planning facilitation
support services

APP Output

Outcome 1: A
developmental state

Outcome 2: An
inclusive economy
that grows
sustainably, creates
decent jobs and is
innovative
Outcome 1: A
developmental state

Outcome 1: A
developmental state

Outcome 1: A
developmental state

APP Outcome

12.1 OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS

New
Indicator

New
Indicator

New
Indicator

2

New
Indicator

New
Indicator

2021/22
New
Indicator

Estimated
Performance

Annual Targets

4

3

2

2

13

4

2022/23
4

4

3

2

2

13

4

2023/24
2

4

3

2

2

13

4

2024/25
2

MTEF

4

3

2

2

13

4

2025/26
2
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12.2	INDICATORS, ANNUAL AND QUARTERLY TARGETS

Output Indicator

Annual
Target

Quarterly Performance Targets
Q1

Q2

Q3

Q4

3.1
Number of policy, strategy and/or planning
documents developed for enhanced medium and
long term planning

4

1

1

1

1

3.2
Number of strategic interventions executed to
support inter-spherical planning

4

1

1

1

1

3.3
Number of institutions
supported with strategic planning facilitation
support services

13

0

13

0

0

3.4
Number of interventions to improve stakeholder
management

2

1

0

1

0

3.5
Number of
partnerships/collaborations facilitated

2

0

1

1

0

3.6
Number of Stakeholder
Platforms facilitated

3

1

1

1

0

3.7
Number of integrated reports to track progress
on priority Infrastructure projects and
interventions.

4

1

1

1

1
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12.3 EXPLANATION OF PLANNED PERFORMANCE
OVER THE MEDIUM-TERM PERIOD
In executing its strategic support and advisory role,
the programme will be involved in three key areas:
Medium- and long-term strategic planning, district/
metro development planning, and infrastructure
governance support. The details thereof appear below.
Medium- and Long-term Strategic Planning
In the 2020-2025 strategy, this programme area
will respond to the function shift of the ECPC into
ECSECC, and the central role ECSECC is expected
to play in providing strategic planning support and
advice to reinforce improvements in macro planning
in the province.
In September 2019, the President of the Republic
of South Africa launched a ‘One Plan’ District
Development Model (DDM) that will serve as a
platform to integrate the Integrated Development Plans
(IDPs) of district, metro and local municipalities with
the strategic plans of various national and provincial
departments, SOEs and other public entities. This
approach will accelerate integrated implementation
and the realisation of the NDP and EC PDP goals.
ECSECC seeks to be a catalyst to ensure that national
and provincial departments & SOEs, together
with local government and their entities all jointly
collaborate to re-imagine a preferred future and
identify strategies and interventions that will enable
change and impact in the six Districts and two
Metros of the EC Province. This will then ensure
that the initiatives and budgets of all the spheres of
government and SOEs are reflected in the ‘One Plans’
of the six districts and two metros of the province. The
key intervention will include support in the form of
One Plan assessments, multi-stakeholder coordination,
capacity enhancement, interactive dialogues, and cofacilitation and co-development of the ‘One Plans’ for
the six (6) districts and two (2) metros of the province.
The key interventions will therefore be:
|	
Ongoing review of the EC PDP and the associated
elements to be implemented within each five-year
term of government: This will entail research and
dialoguing on various priority areas of the EC PDP
with an objective of providing better insights that
will support the improved execution of the plan as
well as identifying areas for possible strengthening
of the EC PDP. The main output will be the
development of a PDP Review with updated targets.

|	
Development of an EC Provincial Five-year Strategic
Plan of the EC, which summarises the relevant fiveyear strategic plans of institutions operating within
the province, which will also serve as one of the key
strategic knowledge products of ECSECC.
|	
Support to institutions: The key output will be that
ECSECC will provide a yearly approach to and
strategic planning facilitation services to a minimum
of 13 provincial departments and entities to ensure
the development of credible plans (related to 1-3
year Annual Performance Plans) and their 5 year
Strategic Plans.
|	
The provincial approach to, facilitation of the
development and review of long-range planning
and related tools associated with the next round of
the District Development Model (DDM). Included
in the aforementioned are: i) EC Provincial
Government District/Metro One Plan Assessment
Report, ii) DDM Inter- Government Dialogue
Report- to share the lessons learnt during the
development and review of the DDM One Plans in
the Province, recommendations for improvements
and iii) Inter- Governmental Compacting Tool
towards joint One Plan Implementation – this
will guide an approach to integrate the DDM
Principles during the implementation of the
Eastern Seaboard Development by all relevant
stakeholders in ORT & ANDM.
Infrastructure Governance Support
The Eastern Cape Infrastructure Plan and the Draft
Eastern Cape Spatial Development Plan propose
various economic regions in the Eastern Cape and
within those various key catalytic initiatives. These
regions and the associated catalytic initiatives cut
across the political boundaries and therefore there is a
need for coordination and improved governance. For
example, one of the focus areas for the next five years
will be on the Wild Coast region and the N2 Wild Coast
Highway that is under implementation. This will serve
as the anchor project to catalyse other forms of socioeconomic development. The interventions will be as
outlined below.
Governance support to the Wild Coast Development:
|	
Strategic secretariat to the N2 Wild Coast
Development Political Oversight Committee
|	
Stakeholder mobilisation towards
	multi-sectoral development plans, development and
implementation
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There will be a focus on tracking implementation
of resolutions, reporting on progress, enhancing
community and stakeholder participation,
undertaking relevant research, resolving conflicts
and the development and monitoring of the
implementation of such compacts, which will seek
to enhance collaboration and partnerships among
various stakeholders so that there can be shared
development perspectives, problem-solving and
implementation.

|	
Strategic coordination and leadership towards
economic recovery.
|	
Dialogue and thought leadership.
|	
Coordination of catalytic economic infrastructure
initiatives.
|	
Project packaging and resource mobilisation.
|	
Ensure functionality of the IPCO.
|	
Project tracking in partnership with Khawuleza PMO.

12.4 PROGRAMME RESOURCE CONSIDERATIONS
Budget allocation for programme and subprogrammes as per the ENE and/or EPRE.
Financial Information

2018/19

2019/20

2020/21

2021/22

2022/23

2023/24

2024/25

Audited
outcome

Audited
outcome

Actual
outcome

Revised
estimate

Revised
baseline

Revised
baseline

Planning
baseline

Infrustructure governance

3,284

-

-

-

-

-

Strategic Governance Support

2,173

-

-

-

-

-

-

-

5,732

7,233

7,170

7,035

7,372

7,703

-

-

-

-

-

-

-

5,457

5,732

7,233

7,170

7,035

7,372

7,703

Rand thousand
Main Subprogrammes

Strategic Planning and
Governance
Total
Economic classification
Current payments

5,457

5,732

7,233

7,170

7,035

7,372

7,703

Compensation of employees

4,963

5,255

6,876

6,770

6,635

6,953

7,266

Salaries and wages

4,963

5,255

6,876

6,770

6,635

6,953

7,266

Social contributions

-

-

-

-

-

-

-

Goods and services

494

477

357

400

400

419

437

Administrative fees

-

-

-

-

-

-

-

Advertising

-

-

-

-

-

-

-

Communication (G&S)

-

-

115

-

30

31

32

Computer services

-

-

-

-

-

-

-

Consultants and professional
services: Business and
advisory services (incl. Board
fees)

-

-

113

-

-

-

-

494

477

129

400

370

388

405

5,457

5,732

7,233

7,170

7,035

7,372

7,703

Travel and subsistence
Total
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In the Eastern Cape, it is estimated that approximately
833 165 (Thembisa, 2018) people live with HIV.
However, the epidemic is now increasing at a slower
pace. The number of people receiving treatment in the
public sector in the province as at 30 June 2019 was 5
028 888. The number of people remaining in care has
increased by 21% since December 2016. The number
of clients initiated onto treatment in the public health
sector rose significantly between 2016 and 2019. These
improvements can be attributed to the changes and
implementation of the ART policies and guidelines.

PROGRAMME 4:
EASTERN CAPE AIDS
COUNCIL

TB is the leading cause of death in South Africa,
accounting for 8.4% of all natural deaths in 2015. In
2018, the incidence of TB was 531 cases per 100 000
population, resulting in an estimated 438 000 new TB
infections, 45% of which were among people living
with HIV. The TB burden is also driven by poor living
conditions and late presentation to health facilities. The
number of patients started on drug-resistant treatment
decreased slightly from 2 008 in 2017 to 1 973 in
2018. TB remains a challenge for the province and TB
incidence for all ages is at 691 per 100 000 population
per the 2015/2016 District Health Barometer. A slight
decrease was observed from 2014/2015.

The Eastern Cape AIDS Council was established to
coordinate the multi-sectoral HIV, TB and STI response
in the Eastern Cape Province. The AIDS Council’s
mandate includes: Mobilisation of sectors; creation
of partnerships; monitoring and evaluation; research;
policy advice to government; resource mobilisation;
and development of a multi-sector plan.

The purpose of this programme is to assist the
province to effectively manage its response to HIV, TB
and STIs. This programme also focuses on acting as
secretariat for the Eastern Cape AIDS Council. The work
of ECAC is largely towards the achievement of one of
ECSECC’s outcomes and its associated intermediary
outcomes:
|	
Outcome 3: A healthy, educated and productive
workforce and citizenry
|	
Reduction in new HIV Infections
|	
Improved HIV Treatment Outcomes
The work of this programme indirectly enables the
achievement of outcomes 1 and 3 through improving
the health profile of the population and reducing
the number of new HIV infections. The programme
contributes to both of ECSECC’s outcome areas.
The programme works across seven focus areas:
prevention, treatment, municipal support, civil
society, capacity building, strategic information and
governance.

4

PIP M&E
Report

Effective
Multi-sectoral
HIV/AIDS
response
(ECAC
structures
function
according to
international
best practice)

Outcome 3:
A healthy,
educated and
productive
workforce
and citizenry

4

New
Indicator

New
Indicator

4.2 Number of
sectors
actively
participating in
ECAC
structures

Active
participation
of sectors,
private
sector,
government
departments
and DAC’s

Effective
Multi-sectoral
HIV/AIDS
response
(ECAC
structures
function
according to
international
best practice)

Outcome 3:
A healthy,
educated and
productive
workforce
and citizenry

4.3 Number
of reports
emanating from
M&E activities

0

1

4.1 Number of
provincial
multi-sector
plans

One Multisector plan

Effective
Multi-sectoral
HIV/AIDS
response
(ECAC
structures
function
according to
international
best practice)

Outcome 3:
A healthy,
educated and
productive
workforce
and citizenry

4

New
Indicator

0

4

10

0

4

10

1

Annual Targets
Audited Performance
Estimated
Performance
2017/2018 2018/2019 2019/2020 2020/2021
2021/22

Output
Indicator

APP Output

Intermediary
Outcomes

APP Outcome

13.1 OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS

4

16

1

2022/23

4

16

1

2023/24

4

14

1

2024/25

MTEF

4

14

1

2025/26
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New
Indicator

Support
provided
to sector
and district
structures

Effective
Multi-sectoral
HIV/AIDS
response
(ECAC
structures
function
according to
international
best practice)

Outcome 3:
A healthy,
educated and
productive
workforce
and citizenry

New
Indicator

2

2

4.5 Number of
partnership
agreements
for funding HIV/
AIDS

External
resources
mobilised for
HIV/AIDS
response

Effective
Multi-sectoral
HIV/AIDS
response
(ECAC
structures
function
according to
international
best practice)

Outcome 3:
A healthy,
educated and
productive
workforce
and citizenry

4.6 Number
of sector
and district
structures
supported

8

8

4.4 Number of
ECAC structure
and social lab
meetings

Regular
meetings of
ECAC
structures

Effective
Multi-sectoral
HIV/AIDS
response
(ECAC
structures
function
according to
international
best practice)

Outcome 3:
A healthy,
educated and
productive
workforce
and citizenry

New
Indicator

2

8

8

2

8

8

2

8

Annual Targets
Estimated
Performance
2017/2018 2018/2019 2019/2020 2020/2021
2021/22
Audited Performance

Output
Indicator

APP Output

Intermediary
Outcomes

APP Outcome

24

2

24

2022/23

2

2

8

2023/24

2

2

8

2024/25

MTEF

2

2

8

2025/26

PAGE 000
075

Applied
Research

Design of
programmes to
reduce HIV and
TB Infections

Reliable
Outcome 3:
A healthy,
strategic
educated and information
productive
workforce and
citizenry

Outcome 3:
New HIV and
A healthy,
TB infections
educated and reduced
productive
workforce and
citizenry

4.9 Number of
programmes
designed to
reduce HIV and
TB infections

4.8 Number
of knowledge
products/
dialogues/
symposiums

New
Indicator

New
Indicator

New
Indicator

New
Indicator

New
Indicator

New
Indicator

New
Indicator

4

New
Indicator

New
Indicator

4

New
Indicator

New
Indicator

New
Indicator

4.7 Number of
trainings for
sectors and
DACs

Active
participation of
sectors,
private sector,
government
departments
and DAC’s

Effective
Multi-sectoral
HIV/AIDS
response
(ECAC
structures
function
according to
international
best practice)

Outcome 3:
A healthy,
educated and
productive
workforce and
citizenry

New
Indicator

Annual Targets
Audited Performance
Estimated
Performance
2017/2018 2018/2019 2019/2020 2020/2021
2021/22

Output
Indicator

APP Output

Intermediary
Outcomes

APP Outcome

4

4

8

2022/23

4

5

8

2023/24

4

5

8

2024/25

MTEF

4

5

8

2025/26
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New
Indicator

New
Indicator

4.11 Number of
programmes
designed
to improve
treatment
outcomes

Programme
designed
to improve
treatment
outcomes

Improved
Outcome 3:
treatment
A healthy,
educated and outcomes
productive
workforce and
citizenry

New
Indicator

New
Indicator

2

New
Indicator

2

New
Indicator

Annual Targets
Estimated
Performance
2017/2018 2018/2019 2019/2020 2020/2021
2021/22
Audited Performance

New
Indicator

Output
Indicator

New
Indicator

APP Output

4.10 Number
of Treatment
Social Lab
Meetings

Intermediary
Outcomes

Not Applicable
Outcome 3:
A healthy,
educated and
productive
workforce and
citizenry

APP Outcome

2

4

2022/23

2

4

2023/24

2

4

2024/25

MTEF

2

4

2025/26
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13.2	INDICATORS, ANNUAL AND QUARTERLY TARGETS

Output Indicator

Annual
Target

Quarterly Performance Targets
Q1

Q2

Q3

Q4

4.1
Number of provincial
multi-sector plans

1

0

0

0

1

4.2
Number of sectors
actively participating in ECAC
structures

16

4

4

4

4

4.3
Number of reports
emanating from M&E
activities

4

1

1

1

1

4.4
Number of ECAC structure
and Social Lab meetings

24

6

6

6

6

4.5
Number of partnership
agreements for funding
HIV/AIDS

2

0

0

1

1

4.6
Number of sector and
district structures supported

24

6

6

6

6

4.7
Number of trainings for
sectors and DACs

8

2

2

2

2

4.8
Number of knowledge
products/dialogues/symposiums

4

1

1

1

1

4.9
Number of programmes
designed to reduce HIV and
TB infections

4

1

1

1

1

4.10
Number of Treatment
Social Lab Meetings

4

1

1

1

1

4.11
Number of programmes designed to improve
treatment outcomes

2

0

1

1

0
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13.3	EXPLANATION OF PLANNED PERFORMANCE
OVER THE MEDIUM-TERM PERIOD
The purpose of this programme is to assist the province
to effectively manage its response to HIV, TB and
STIs. The programme works across four intermediary
outcome areas.

Provision of Reliable Strategic Information
The purpose of this is to ensure that the work of
the council and the HIV/AIDS response is based on
accurate and scientific information and insights.
Focus for the year includes:

Effective Multisectoral HIV/AIDS Response

|	
Expansion of data sources for reporting and
monitoring;
|	
Development and implementation of research
agenda;
|	
Packaging and dissemination of research findings;
and
|	
Conduct evaluations, with emphasis on
government departments ongoing mainstreaming
of HIV/AIDS.

In this area, ECSECC seeks to ensure that ECAC
structures function according to international best
practice, including: Ensuring there is one multi-sector
plan; ensuring active participation of sectors, private
sector, government departments and DACs; ensuring
the development and implementation of one M&E
Framework; facilitate regular meetings of ECAC
structures; mobilise external resources for HIV/AIDS
response; and provide support to sector and district
structures.
Focus for the year is outlined below.
Municipal support:
|	
Develop an accountability scorecard inclusive of the
private sector and the civil society forum;
|	
Review district plans for HIV, TB and STIs and support
DACs to develop operational HIV, TB and STI plans
aligned to the PIP adopted and signed off by mayors;
and
|	
Provision and distribution of strategic information.

HIV and TB New Infections Reduced
Here, ECAC seeks to address gaps in prevention
policy and target groups vulnerable to new infections
through participatory investigations and co-creation
of interventions. Priorities for the year include:
|	
Teenage pregnancy;
|	
Comprehensive sexuality education;
|	
Strengthen coordination among stakeholders
working on AGYW/youth programmes; and
|	
Low condom distribution and uptake.

Civil society:

Improved Treatment Outcomes

|	
Maintain civil society nerve centre;
|	
Establish district and local civil society forums;
|	
Resource mobilisation; and
|	
Advocacy and awareness.

Here, ECAC seeks to improve treatment outcomes
through participatory investigations and co-creation
of interventions. Priorities for the year include:

Capacity building:
|	
Internal and external learning opportunities, with
emphasis on civil society; and
|	
Policy dialogue.
ECAC governance:
|	
Functional council and good governance; and
|	
Processing of resolutions through government and
other structures.

|	
TB Treatment adherence and outcomes; and
|	
Welcome back campaign.
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13.4 PROGRAMME RESOURCE CONSIDERATIONS
Budget allocation for programme and subprogrammes as per the ENE and/or EPRE.
Financial Information

2018/19

2019/20

2020/21

2021/22

2022/23

2023/24

2024/25

Audited
outcome

Audited
outcome

Actual
outcome

Revised
estimate

Revised
baseline

Revised
baseline

Planning
baseline

5,974

6,129

6,570

6,443

6,793

7,119

7,439

-

-

-

-

-

-

-

Rand thousand
Main Subprogrammes
ECAC

Total

-

-

-

-

-

-

-

-

-

-

-

-

-

-

5,974

6,129

6,570

6,443

6,793

7,119

7,439

Economic classification
Current payments

5,974

6,129

6,570

6,443

6,793

7,119

7,439

Compensation of employees

5,483

5,824

6,346

6,043

6,393

6,700

7,001

Salaries and wages

5,483

5,824

6,346

6,043

6,393

6,700

7,001

Social contributions

-

-

-

-

-

-

-

Goods and services

491

305

224

400

400

419

438

Administrative fees

-

-

-

-

-

-

-

Advertising

-

-

-

-

-

-

-

Communication (G&S)

8

-

-

-

-

-

-

Computer services

-

-

-

-

-

-

-

Consultants and professional
services: Business and
advisory services (incl. Board
fees)

2

-

-

-

-

-

-

481

305

224

400

400

419

438

5,974

6,129

6,570

6,443

6,793

7,119

7,439

Travel and subsistence
Total
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14.
INSTITUTIONAL
PROGRAMME
PERFORMANCE
INFORMATION
KHAWULEZA PMO
The Khawuleza Portfolio Management Office (PMO) is
a high-impact PMO capacity that aims to increase the
efficiency and effectiveness of programme and project
implementation in the Eastern Cape Province.
At its core, the PMO is required to increase the
attainment of project goals, reduce project failure,
and increase project management capability whilst
ensuring the optimal use and application of resources.
As a hybrid controlling and supportive PMO the
Khawuleza PMO will perform the following functions:
|	
provide technical support, tools, templates, and
guidelines;
|	
provide status updates through reporting;
|	
ensure configuration management;
|	
ensure high levels of stakeholder engagement and
consultation;
|	
coordinate technical resources;
|	
develop standard methodologies;
|	
serves as a central repository of data;
|	
capacitate programme and project managers
through mentoring and training;
|	
provide central monitoring and tracking of
performance;
|	
ensure governance and compliance; and
|	
consolidate performance information and reports.
In terms of the ECSECC strategy, the Khawuleza PMO
mainly responds to Outcome 1: A developmental state
and Outcome 4: Increase organisational maturity.

New
Indicator

New
Indicator

5.1 Project
management maturity
level achieved

5.2 % of monthly
milestones achieved

5.3 Monthly Portfolio
Briefings

5.6 Quarterly Tracking
Report: State of the
Province Address

5.7 Monthly Business
Intelligence Reports

5.8 Number of Quarterly
Business Cases
Produced Reports

5.9 Number of PMOs
supported

Effective and
efficient internal
operations

Effective
and efficient
service delivery
support

Effective and
efficient service
delivery support

Effective
and efficient
service delivery
support

Effective and
efficient service
delivery support

Effective and
efficient service
delivery support

Effective and
efficient service
delivery support

Effective and
efficient service
delivery support

Outcome 1: A
developmental
state

Outcome 1: A
developmental
state

Outcome 1: A
developmental
state

Outcome 1: A
developmental
state

Outcome 1: A
developmental
state

Outcome 1: A
developmental
state

Outcome 1: A
developmental
state

New
Indicator

5.5 Approved Portfolio
Health Check Report

New
Indicator

New
Indicator

New
Indicator

New
Indicator

New
Indicator

New
Indicator

5.4 Methodology,
Process and SOP
KPMO Compliance
Report

New
Indicator

New
Indicator

New
Indicator

New
Indicator

New
Indicator

New
Indicator

New
Indicator

New
Indicator

2018/2019

New
Indicator

2017/2018

Outcome 4:
Increased
organisational
maturity

New
Indicator

New
Indicator

New
Indicator

New
Indicator

New
Indicator

New
Indicator

New
Indicator

New
Indicator

New
Indicator

2019/2020

New
Indicator

New
Indicator

New
Indicator

New
Indicator

New
Indicator

New
Indicator

New
Indicator

New
Indicator

Level 3

4

4

12

4

1

1

8

90%

Level 4

Annual Targets
Estimated
Performance
2020/2021
2021/22

Audited Performance (Baseline)

Output Indicator

APP Output

APP Outcome

14.1 OUTCOMES, OUTPUTS, PERFORMANCE INDICATORS AND TARGETS

1

1

12

4

1

1

12

90%

Level 4

2022/23

1

1

12

4

1

1

12

90%

Level 4

2023/24

1

1

12

4

1

1

12

90%

Level 4

2024/25

MTEF

1

1

12

4

1

1

12

90%

Level 4

2025/26
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14.2 INDICATORS, ANNUAL AND
		QUARTERLY TARGETS
Output Indicator

Estimated
Performance

Quarterly Performance Targets

2022/2023

Q1

Q2

Q3

Q4

Level 4

0

0

0

Level 4

90%

90%

90%

90%

90%

5.3
Monthly Portfolio Briefings

12

3

3

3

3

5.4
Methodology, Process and SOP KPMO Compliance Report

1

0

0

0

1

5.5
Approved Portfolio Health Check Report

1

0

1

0

0

5.6
Quarterly Tracking Report: State of the Province Address

4

1

1

1

1

5.7
Monthly Business Intelligence Reports

12

3

3

3

3

5.8
Number of Quarterly Business Cases Produced Reports

4

1

1

1

1

5.9
Number of PMOs supported

4

1

1

1

1

5.1
Project management maturity level achieved
5.2
% of monthly milestones achieved
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14.3 EXPLANATION OF PLANNED PERFORMANCE
		 OVER THE MEDIUM-TERM PERIOD
Over the full MTEF the implementation scope of the Khawuleza PMO consists of four (4) stages, which include:
Figure 11:
Stage Plan for the implementation of the Khawuleza PMO

STAGE 1
CONSOLIDATE

STAGE 2
EXPAND

STAGE 3
OPERATE

Consolidate PMO
Operations

Establish Data and
Reporting Systems

Full Spectrum
Portfolio Services

| S
 tage 1: Consolidate existing operations of the
Khawuleza PMO to include the establishment of
governance and reporting systems supported by
standardised project management methodologies,
systems, and processes.
|	
Stage 2: Expand data collection and reporting
capabilities: This phase will see the establishment
of a GIS Ward-Based Information system; and the
population of the system with relevant data.

STAGE 4
ASSESS
Review and initiate
planning for new
implementation cycle

|	
Stage 3: Full Spectrum portfolio operations: This
phase will see the full spectrum operation of the
portfolio management system across the full
provincial portfolio.
| S
 tage 4: Assess the performance of the
Portfolio and Programme Management Offices
and initiation planning for the new MTEF
implementation cycle.
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Table 10: The four (4) stages are implemented across Six (6) phases, which are summarised in the table below.
Stage

2021-2022

Stage 1

|	
Phase 1: Consolidate
Khawuleza PMO

Stage 2

|	
Phase 2: Activate Portfolio
Tracking Systems

Stage 3

|	
Phase 3: PMO Status Quo
Assessments

2022/2023

2023/2024

|	
Phase 4: Khawuleza PMO
Operations

|	
Phase 5: Khawuleza PMO
Operations

Stage 4

Building on the consolidation of the Khawuleza PMO,
the activation of its portfolio tracking systems and
baseline status quo assessments, the entity will during
the 2022/2023 proceed to full portfolio management
implementation and tracking.
This will entail consolidating agreements with all role
players and stakeholders to provide monthly verified
portfolio progress data, which will be entered into the
GIS Ward-based Information System.
The GIS Ward-based Information System in turn will
be used as a repository of portfolio data and form the
basis for analysis and the development of tracking
dashboards which will inform monthly briefing reports
to the Premier. The monthly briefing reports will detail
and track overall portfolio performance and provide
business intelligence insights to support decisionmaking.
To ensure the effective and efficient functioning of
the GIS Ward-based Information System, quarterly
reports will be produced to quantify and confirm the
operational status of the system and its ability to
produce decision-support products and briefings.

|	
Phase 6: Assess and plan

At the start of the new financial year the annual
implementation plan and the Stage 4 Stage Plan will
be drafted and approved. This will trigger portfolio
authorisation and the activation of PMO operations.
Both internal and external portfolio, programme,
and project milestones, will be measured monthly
to ensure effective and efficient management of the
KPMO.
The optimal use of portfolio resources will also be
guided by the development of a Prioritised PMO
Portfolio Baseline.
The capacity building and training of PMO technical
resource in turn will be informed by the development
of an Annual Training Needs Assessment.
In support of the policy imperative of ECSECC
to enhance the project management maturity of
operations, the KPMO will conduct a Portfolio Health
Check to confirm whether the portfolio is performing
optimally and in accordance with the maturity targets.
Furthermore, the project management maturity level of
the KPMO will be assessed on an annual basis, as well
as the level of staff professionalisation.

ANNUAL PERFORMANCE PLAN 2022 - 2023

PART C:
D: TECHNICAL
MEASURINGINDICATOR
OUR PERFORMANCE
DESCRIPTIONS (TID)

14.4 PROGRAMME RESOURCE CONSIDERATIONS
Budget allocation for programme and subprogrammes as per the ENE and/or EPRE.
Financial Information

2018/19

2019/20

2020/21

2021/22

2022/23

2023/24

2024/25

Audited
outcome

Audited
outcome

Actual
outcome

Revised
estimate

Revised
baseline

Revised
baseline

Planning
baseline

Rand thousand
Main Subprogrammes
PMO - Khawuleza

Total

-

-

-

12,338

12,980

13,313

13,910

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

12,338

12,980

13,313

13,910

-

-

-

11,838

12,730

13,051

13,636

Economic classification
Current payments
Compensation of employees

-

-

-

7,588

10,780

11,060

11,556

Salaries and wages

-

-

-

7,588

10,780

11,060

11,556

Social contributions

-

-

-

-

-

-

-

Goods and services

-

-

-

4,250

1,950

1,991

2,080

Administrative fees

-

-

-

1,000

1,360

1,425

1,489

Advertising

-

-

-

-

-

-

-

Catering: Departmental
activities

-

-

-

-

-

-

-

Communication (G&S)

-

-

-

-

50

-

-

Computer services

-

-

-

-

-

-

-

Consultants and professional
services: Business and
advisory services (incl. Board
fees)

-

-

-

2,100

-

0

-

Transport provided:
Departmental activity

-

-

-

-

-

-

-

Travel and subsistence

-

-

-

1,150

540

566

591

Payments for capital assets

-

-

-

500

250

262

274

Software and other intangible
assets

-

-

-

500

250

262

274

Payments for financial assets

-

-

-

-

-

-

-

Total

-

-

-

12,338

12,980

13,313

13,910
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15.
UPDATE ON
KEY RISKS
Outcome

Key Risk

Risk Mitigation

Outcome 1:
A developmental state that actively leads
development through partnerships

Sub-optimal use of evidencebased decision-making

Provide strategic knowledge
management support to
decision-making structures.

Inability for stakeholder
engagement platforms to
influence decision-making

Facilitate inclusive
participation by relevant
stakeholders in the form of
consultations, partnerships,
capacity building and
advocacy, resulting in
outcomes that are shared and
owned.

Lack of innovative and
industry-informed ideas and
economic interventions that
enable new economic growth
trajectory

Strengthen institutional
capability for provincial and
sub-provincial economic
planning and execution.

Inability of supply institutions
to adequately respond to
current and the future skills
needs

Conceptualise and facilitate
measures to improve quality
in education and training.

Relegation of HIV/AIDS on the
strategic agenda

Advocacy and mobilisation of
stakeholders.

Outcome 2:
An inclusive economy that grows sustainably,
creating decent jobs and is innovative

Outcome 3:
A healthy, educated and productive workforce
and citizenry

Sharpen economic policy
interventions where there is
clear underperformance.

Enhance the functionality of
Provincial Human Resource
Development Council’s
mandate to support the
training of appropriately
skilled people for the
economy.

Assist the province to
effectively manage its
response to HIV, TB and STIs
based on evidence.
Outcome 4:
Increased organisational maturity

Insufficient funding to meet
mandate and implement
strategic objectives

Review funding model and
strategy.
Develop a business
development function.
Actively seek donor & partner
funded projects.

No enabling Act as per recent
study of entities by Provincial
Treasury

Active engagement with
shareholder department on
tabling of legislation.
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PART D:
TECHNICAL
INDICATOR
DESCRIPTIONS
(TID)
Technical Indicator Descriptions are completed for each outcome indicator in
the format stipulated in the Guidelines for the Implementation of the Revised
Framework for Strategic Plans and Annual Performance Planning.

INDICATOR TITLE

1.1 UNQUALIFIED AUDIT OUTCOME ATTAINED

Definition

This indicator measures the achievement of an unqualified audit opinion as
expressed by the Auditor-General.
This indicator supports Outcome 4: Increased organisational maturity.

Source/collection of data

• Annual Financial Audit conducted by the Auditor-General
• Expenditure Reports

Method of calculation

Simple count of the number of unqualified audit opinions, as per the audit report
submitted by the Auditor-General for the period audited.
The indicator is achieved when the number of unqualified audit opinions equals
the number of planned unqualified audit opinions.

Means of verification

• Auditor General’s Audit Report

Assumptions

• The entity can maintain effective governance.
• Annual audit process is completed on time and in accordance
with requirements.

Disaggregation of beneficiaries N/A
(where applicable)
Spatial transformation
(where applicable)

N/A

Calculation type

Non-cumulative

Reporting cycle

Annual

New indicator

No

Desired performance

One (1) Audit Report with an unqualified audit opinion.

Indicator responsibility

Chief Finance Officer (CFO)
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INDICATOR TITLE

1.2 MEASUREMENT OF COBIT ICT GOVERNANCE MATURITY LEVEL

Definition

This indicator measures the state of ICT governance and governance systems
measured against the attainment of a predetermined Control Objectives for
Information and Related Technology (COBIT) maturity model levels.
This indicator supports Outcome 4: Increased organisational maturity.

Source/collection of data

• Annual COBIT maturity self-assessment
• ICT Governance Improvement Plan

Method of calculation

Attainment of a particular maturity level is calculated based on percentage-based
score attained when applying the Control Objectives for Information and Related
Technology (COBIT) maturity model self-test.
Maturity levels are attributed based on achieving scores in accordance with the
scale below.
• Level 0: Non-existents 0-17%
• Level 1: Initial/ Ad Hoc 18-33%
• Level 2: Repeatable 34-50%
• Level 3: Defined 51-66%
• Level 4: Managed and Measured 67-83%
• Level 5: Optimised (84-100%

Means of verification

• COBIT Maturity Self-assessment Results Report

Assumptions

• COBIT methodology has been correctly implemented.
• Correct version of the COBIT methodology is being applied.
• Assessment inputs are supported by evidence.

Disaggregation of beneficiaries N/A
(where applicable)
Spatial transformation
(where applicable)

N/A

Calculation type

Non-cumulative

Reporting cycle

One (1) COBIT Maturity Self-assessment Results Report

New indicator

No

Desired performance

Annual COBIT maturity Self-assessment Results Report achieving maturity level
3.

Indicator responsibility

ICT Manager
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TECHNICAL INDICATOR
DESCRIPTIONS (TID)
INDICATOR TITLE
Definition

1.3 NUMBER OF PLANNED INTERVENTIONS IMPLEMENTED TO SIMPLIFY
FINANCIAL AND RISK MANAGEMENT PROCESSES
This indicator measures the number of financial and risk management
interventions put in place (implemented) to simplify financial and risk
management processes.
This indicator supports Outcome 4: Increased organisational maturity.

Source/collection of data

• Close-out Report(s)
• Notice(s) of Completion issued by Programme Manager

Method of calculation

Simple count of the number of planned projects versus the number of completed
projects.
The indicator is achieved when the number of completed projects equals the
number of planned projects.
A project is considered completed once a Notice of Completion has been issued
by the relevant Programme Manager and/or Project Manager.

Means of verification

• ECSECC Project Register
•	CEO approved Close-out Report on the number of interventions implemented
to simplify financial and risk management processes.

Assumptions

• Resources are available to design and implement the intervention.
•	Implementation process is completed, and a Notice of Completion has been
issued.

Disaggregation of beneficiaries N/A
(where applicable)
Spatial transformation
(where applicable)

N/A

Calculation type

Non-cumulative

Reporting cycle

Annual

New indicator

No

Desired performance

One (1) CEO approved Close-out Report on the number of interventions
implemented to simplify financial and risk management processes.

Indicator responsibility

CFO
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INDICATOR TITLE

1.4 MATURITY LEVEL ATTAINED

Definition

This indicator measures the maturity level attained regarding overall operations
of ECSECC.
This indicator supports Outcome 4: Increased organisational maturity.

Source/collection of data

• P-CMM Assessment Framework

Method of calculation

Attainment of a particular maturity level is calculated based on percentage-bases
score attained when applying the self-test.
Maturity levels are attributed based on achieving scores in accordance with the
scale below.
•
•
•
•
•

Level 1: Initial Level
Level 2: Managed Level
Level 3: Defined Level
Level 4: Predictable Level
Level 5: Optimising Level

Means of verification

• CEO Approved Maturity Assessment Report

Assumptions

• Maturity Model has been developed and is operational.
•	Inputs have been recorded in accordance with the Maturity Assessment Model.

Disaggregation of beneficiaries N/A
(where applicable)
Spatial transformation
(where applicable)

N/A

Calculation type

Non-cumulative

Reporting cycle

Quarterly

New indicator

Yes

Desired performance

One (1) CEO Approved Maturity Assessment Report.

Indicator responsibility

Chief Operations Officer (COO)
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TECHNICAL INDICATOR
DESCRIPTIONS (TID)
INDICATOR TITLE

1.5 NUMBER OF PLANNED HR STRATEGY PROJECTS COMPLETED

Definition

This indicator measures the completion of HR projects being implemented as
part of the HR Strategy.
This indicator supports Outcome 3: A healthy, educated, and productive
workforce and citizenry.

Source/collection of data

•
•
•
•

Close-out Report(s)
Notice(s) of Completion issued by Programme Manager
HR Strategy
ECSECC Project Register

Method of calculation

Simple count of the number of planned projects versus the number of
completed projects.
A project is considered completed once a Notice of Completion has been issued
by the relevant Programme Manager and/or Project Manager.
The indicator is achieved when the number of completed projects equals the
number of planned projects.

Means of verification

• HR Strategy Close-Out Report

Assumptions

• Resources are available to design and implement the intervention.
•	Implementation process is completed, and a Notice of Completion has been
issued.

Disaggregation of beneficiaries N/A
(where applicable)
Spatial transformation
(where applicable)

N/A

Calculation type

Non-cumulative

Reporting cycle

Annual

New indicator

Yes

Desired performance

Nineteen (19) projects completed.

Indicator responsibility

HRM Manager
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INDICATOR TITLE

1.6 NUMBER OF PLANNED ICT STRATEGY PROJECTS COMPLETED

Definition

This indicator measures the implementation of the ICT Strategy.
This indicator supports Outcome 4: Increased organisational maturity.

Source/collection of data

•
•
•
•

ICT Plan
Close-out Report(s)
Notice(s) of Completion issued by Programme Manager
ECSECC Project Register

Method of calculation

Simple count of the number of planned projects versus the number of
completed projects.
A project is considered completed once a Notice of Completion has been issued
by the relevant Programme Manager and/or Project Manager.
Performance is calculated as the total number of projects completed as a
percentage of the total number of planned projects contained in the ICT Plan.
The indicator is achieved when the number of completed projects equals the
number of planned projects.

Means of verification

• ICT Strategy Implementation Close-out Report.

Assumptions

• Resources are available to design and implement the intervention.
•	Implementation process is completed, and a Notice of Completion has been
issued.

Disaggregation of beneficiaries N/A
(where applicable)
Spatial transformation
(where applicable)

N/A

Calculation type

Non-cumulative

Reporting cycle

Annual

New indicator

Yes

Desired performance

7 Project completed.

Indicator responsibility

ICT MANAGER
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TECHNICAL INDICATOR
DESCRIPTIONS (TID)
INDICATOR TITLE

1.7 NUMBER OF TREND ANALYSIS REPORTS

Definition

This indicator measures the number of trend analysis developed and published
with ISBN numbers.
Trend analysis reports are defined as reports, which provides a longitudinal
review and analysis of trends, and which include:
• Economic Overviews
• Labour Market Overviews
• Working Papers and/or Research Reports
This indicator supports Outcome 2: An inclusive economy that grows
sustainably, creates decent jobs and is innovative.

Source/collection of data

• Quarterly Progress Reports
• ECSECC Website
• Research Reports

Method of calculation

Simple count of the number of trend analysis reports that have been produced
by
ECSECC.
A trend report is considered completed once it has been published on the
ECSECC
website and contains a unique ISBN number.
Performance is achieved when the total number of trend report(s) completed is
equal to the number of planned trend report(s).

Means of verification

• Trend Analysis Reports published on the ECSECC website with ISBN numbers.

Assumptions

• Data is available.
• ISBN number is allocated per publication.
• Website is operation and reports can be uploaded.

Disaggregation of beneficiaries N/A
(where applicable)
Spatial transformation
(where applicable)

N/A

Calculation type

Non-cumulative

Reporting cycle

Quarterly

New indicator

No

Desired performance

Eight (8) Trend Analysis Reports published on the ECSECC website with ISBN
numbers.

Indicator responsibility

Senior Economist
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INDICATOR TITLE

1.8 NUMBER OF RESEARCH REPORTS COMPLETED

Definition

This indicator measures the number of research reports completed.
Report is considered a research report, when is has a clearly defined research
methodology and the results and findings of the report has been developed
in accordance with the stated research methodology contained in the relevant
report.
This indicator supports Outcome 1: A developmental state.

Source/collection of data

• Quarterly Progress Reports
• ECSECC Website
• Research Reports

Method of calculation

Simple count of the number of research reports that have been produced by
ECSECC.
A research report is considered completed once it has been published on the
ECSECC website and contains a unique ISBN number.
Performance is achieved when the total number of research report(s) completed
is equal to the number of planned research report(s).

Means of verification

• Research Reports published on the ECSECC website with ISBN numbers.

Assumptions

• Data is available.
• ISBN number is allocated per research report.
• Website is operation and reports can be uploaded.

Disaggregation of beneficiaries N/A
(where applicable)
Spatial transformation
(where applicable)

N/A

Calculation type

Non-cumulative

Reporting cycle

Quarterly

New indicator

No

Desired performance

Four (4) Research Reports published on the ECSECC website with ISBN numbers.

Indicator responsibility

Senior Economist
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TECHNICAL INDICATOR
DESCRIPTIONS (TID)
INDICATOR TITLE

1.9 APPROVED RESEARCH AGENDA

Definition

This indicator measures the ability of the ECSECC to define and consolidate its
research and innovation needs and requirements in a Research Agenda.
A Research Agenda must as a minimum list research problem(s) and/or
statements and corresponding research agenda item(s) associated with the
research problem.
This indicator supports Outcome 1: A developmental state.

Source/collection of data

• Quarterly Progress Reports
• ECSECC Website
• Staff Engagements

Method of calculation

Performance will be quantified by a simple count of the number of Research
Agenda approved by the ECSECC Board.
A Research Agenda is considered completed once it has been approved by the
ECSECC Board.
Performance is achieved when the total number of Research Agenda(s)
completed is equal to the number of planned Research Agenda(s).

Means of verification

•	Minutes and/or excerpts from minutes of the relevant ECSECC Board meeting
where the Research Agenda was approved; and/or
• Approved Research Agenda.

Assumptions

• ECSECC can define and/or articulate its research and innovation needs
• Availability of the ECSECC Board to review the Research Agenda.

Disaggregation of beneficiaries N/A
(where applicable)
Spatial transformation
(where applicable)

N/A

Calculation type

Non-cumulative

Reporting cycle

Annual

New indicator

New Indicator

Desired performance

One (1) ECSECC Board approved Research Agenda.

Indicator responsibility

Planning Data Specialist
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INDICATOR TITLE
Definition

1.10		 ANNUAL SOCIO-ECONOMIC STATE OF THE EASTERN CAPE
			REPORT PRODUCED
This indicator seeks to measure in number the Annual Socio-economic State of
the Eastern Cape Reports produced by ECSECC.
This indicator supports Outcome 1: A developmental state.

Source/collection of data

•
•
•
•

Quarterly Progress Reports
ECSECC Website
Stakeholder Engagements
Primary and Secondary Research Data

Method of calculation

Simple count of t h e n u m b e r o f Annual Socio-economic State of the Eastern
Cape report(s) produced by ECSECC, and published on ECSECC website, with n
ISBN number.
A Socio-Economic Report is considered completed once it has been approved by
the Chief Executive Officer (CEO).
Performance is achieved when the total number of Annual Socio-economic
State of the Eastern Cape report(s) completed is equal to the number of planned
Annual Socio-economic State of the Eastern Cape report(s).

Means of verification

•	CEO approved Annual Socio-economic State of the Eastern Cape report
published on the ECSECC website with ISBN number(s).

Assumptions

• Data is available.
•	Specialised research resources have been secure to draft relevant components
of the Annual Socio-economic State of the Eastern Cape Report.

Disaggregation of beneficiaries N/A
(where applicable)
Spatial transformation
(where applicable)

N/A

Calculation type

Non-cumulative

Reporting cycle

Annual

New indicator

Yes

Desired performance

One (1) Annual Socio-economic State of the Eastern Cape Report.

Indicator responsibility

Planning Data Specialist
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TECHNICAL INDICATOR
DESCRIPTIONS (TID)
INDICATOR TITLE
Definition

1.11		 QUARTERLY OPERATIONAL GIS WARD-BASED INFORMATION
			SYSTEM REPORT
This indicator measures whether the GIS Ward-Based Information System is
operational and being updated and maintained to ensure that knowledge and
reporting products can be developed.
This indicator supports Outcome 1: Developmental State.

Source/collection of data

• GIS Ward-based Information System

Method of calculation /
assessment

Simple count of approved quarterly GIS Ward-based Information
Systems Reports approved by the CEO.
Performance is achieved when a Quarterly GIS Ward-based Information
System Report(s) confirms that the system is operational.

Means of verification

•	CEO approved Quarterly Operational GIS Ward-based Information System
Report(s).

Assumptions

• GIS Ward-based system is maintained and updated.

Disaggregation of
beneficiaries (where
applicable)

Not applicable

Spatial transformation
(where applicable)

Not applicable

Reporting cycle

Quarterly and annually

Desired performance

Four (4) Quarterly Operational GIS Ward-based Information System
Report(s).

Indicator responsibility

GIS Specialist
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INDICATOR TITLE
Definition

1.12 NUMBER OF EXTERNAL KNOWLEDGE-SHARING OPPORTUNITIES
CREATED
This indicator measures the number of external knowledge-sharing events
hosted by ECSECC.
An external knowledge sharing event is an event where information is shared
with stakeholders external to ECSECC. Knowledge sharing events include:
•
•
•
•

Dialogues
Workshops
Seminars and/or
webinars

This indicator supports Outcome 1: A developmental state.
Source/collection of data

• Research Agenda

Method of calculation

For an event to be considered an external knowledge-sharing event, it needs be
presented to an audience that is not limited to ECSECC employees.
Performance is calculated through a simple count of the number of dialogues,
workshops, seminars, or webinars held for which attendance registers can be
produced.
Performance is achieved when the total number of external knowledge-sharing
event(s) completed is equal to the number of planned external knowledgesharing event(s).

Means of verification

• Stakeholder Engagement Report(s)

Assumptions

• Stakeholders can attend knowledge-sharing events.
• Attendance registers are completed by attendees.
• Performance and POE is recorded in Quarterly Report(s).

Disaggregation of beneficiaries N/A
(where applicable)
Spatial transformation
(where applicable)

N/A

Calculation type

Non-cumulative

Reporting cycle

Quarterly

New indicator

No

Desired performance

Four (4) external knowledge-sharing events hosted by ECSECC.

Indicator responsibility

Publications and Digital Communications Manager
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TECHNICAL INDICATOR
DESCRIPTIONS (TID)
INDICATOR TITLE

1.13 NUMBER OF INTERNAL KNOWLEDGE-SHARING OPPORTUNITIES CREATED

Definition

This indicator measures the number of internal knowledge-sharing events
hosted by ECSECC for ECSECC staff.
An internal knowledge sharing event is an event where information is share with
ECSECC staff. Knowledge sharing events include:
•
•
•
•

Dialogues
Workshops
Seminars and/or
webinars

This indicator supports Outcome 4: Increased organisational maturity.
Source/collection of data

• Research Agenda

Method of calculation

For an event to be considered an internal knowledge-sharing event, it needs be
presented to an audience that is limited to ECSECC employees.
Performance is calculated through a simple count of the number of dialogues,
workshops, seminars, or webinars held for which attendance registers can be
produced.
Performance is achieved when the total number of internal knowledge-sharing
event(s) completed is equal to the number of planned internal knowledgesharing event(s).

Means of Verification

• Stakeholder Engagement Report(s)

Assumptions

• ECSECC staff can attend knowledge-sharing events.
• Attendance registers are completed by attendees.
• Performance and POE is recorded in Quarterly Report(s).

Disaggregation of beneficiaries N/A
(where applicable)
Spatial transformation
(where applicable)

N/A

Calculation type

Non-cumulative

Reporting cycle

Quarterly

New indicator

No

Desired performance

Four (4) internal knowledge-sharing events hosted by ECSECC.

Indicator responsibility

Publications and Digital Communications Manager
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INDICATOR TITLE

1.14 APPROVED PROVINCIAL RESEARCH AGENDA

Definition

This indicator measures the ability of the ECSECC to support the OTP (as
the centre of Government in the EC) to lead the province in defining and
consolidating its research and innovation needs and requirements in a Provincial
Research Agenda.
A Research Agenda must as a minimum list research problem(s) and/or
statements and corresponding research agenda item(s) associated with the
research problem(s) identified.
This indicator supports Outcome 1: A developmental state.

Source/collection of data

• Quarterly Progress Reports;
• Staff Engagements; and
• Stakeholder engagements.
•	Documents and/or recorded outcomes of interviews, consultations, meetings,
and engagements with internal stakeholders (to the EC Provincial Government)
and external stakeholders (external Knowledge Partners).

Method of calculation

Performance will be quantified by a simple count of the number of Research
Agenda approved by the Provincial EXCO.
A Research Agenda is considered completed once it has been approved by the
Provincial EXCO.
Performance is achieved when the total number of Research Agenda(s)
completed is equal to the number of planned Research Agenda(s).

Means of verification

•	Minutes and/or excerpts from minutes of the relevant Cabinet Committee, and
EXCO meeting where the Research Agenda was approved; and
• Approved Research Agenda.

Assumptions

•	ECSECC will provide support to the OTP and Provincial Government in the
Review and Updating of the EC Provincial Research Agenda, in collaboration
with departments, and other relevant public entities.
•	The Research Agenda will also be informed by the knowledge partners, and
co-producers of Research in the province (located outside of the Provincial
Government).
•	Availability of relevant Cabinet Committee and EXCO to approve Research
Agenda.

Disaggregation of
beneficiaries (where
applicable)

N/A

Spatial transformation
(where applicable)

N/A

Calculation type

Non-cumulative

Reporting cycle

Quarterly and Annual

New indicator

New Indicator

Desired performance

One (1) EXCO Approved Research Agenda.

Indicator responsibility

Planning Data Specialist
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TECHNICAL INDICATOR
DESCRIPTIONS (TID)
INDICATOR TITLE
Definition

1.15 APPROVED EASTERN CAPE REGIONAL OBSERVATORY PROPOSAL
			 AND COSTED IMPLEMENTATION PLAN
This indicator measures the delivery of a consolidated, EXCO approved EC
Regional Observatory Proposal and costed implementation plan (inclusive of
related funding proposals).
This indicator supports Outcome 1: A developmental state.

Source/collection of data

• Quarterly Progress Reports.
•	Outcomes from Internal (to ECSECC and ECPG) as well as external
engagements (i.e., Knowledge partners, such as HEIs, Research Councils, etc.
•	Outcomes of Benchmarking interviews, and engagements with other
observatories.
•	Documents and/or recorded outcomes of interviews, consultations, meetings,
and engagements with internal stakeholders (to the EC Provincial Government)
and external stakeholders (external Knowledge Partners).

Method of calculation

Performance will be quantified by a simple count of the Approved Concept
Proposal and Costed Implementation Plan for the Eastern Cape Regional
Observatory.
The ECRO Concept Proposal and costed implementation plan is considered
completed once it has been approved by the Provincial EXCO.
Performance is achieved when the total number of the ECRO Concept Proposal
and costed implementation plan completed is equal to the planned number of
The ECRO Concept Proposal and costed implementation plan.

Means of verification

Minutes and/or excerpts from minutes of the EXCO meeting where the ECRO
Proposal and costed implementation plan was approved; and ECRO Proposal
and costed implementation plan.

Assumptions

•	Critical stakeholder consultations related to the Research Agenda (output
Indicator 1.9) will serve to further inform the development of this output.
• Sufficient stakeholder support for the establishment of the ECRO.
• Potential availability of external funding for resourcing of the ECRO.

Disaggregation of
beneficiaries (where
applicable)

N/A

Spatial transformation
(where applicable)

N/A

Calculation type

Non-cumulative

Reporting cycle

Annual

New indicator

New Indicator

Desired performance

One (1) EXCO Approved Eastern Cape Regional Observatory Proposal and
Costed Implementation Plan.

Indicator responsibility

Planning Data Specialist
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INDICATOR TITLE

2.1 NUMBER OF COLLABORATION INITIATIVES UNDERTAKEN

Definition

This indicator measures the number of collaboration initiatives undertaken
between government departments, private companies, and other institutions.
This indicator supports Outcome 2: An inclusive economy that grows
sustainably, creates decent jobs and is innovative.

Source/collection of data

• Quarterly Project Progress Reports.
• Minutes of meeting and/or engagements.

Method of calculation

Performance is calculated by a simple count of the number of scheduled projects
completed as per the approved Annual Operational Plan (AOP).
For a project to be considered as completed it must produce a Close-Out Report.
The Close-out Report needs to be approved by the approver as stated in the
project implementation plan.
Performance is calculated as the number of completed projects with approved
Close-Out Reports against the number of projects scheduled to be completed
during the period under review.
Indicator will be considered achieved when the number of completed project is
equal to the number of scheduled projects for period under review.

Means of Verification

• Approved Project Close-out Report(s).

Assumptions

• Project Implementation plans have been approved.
•	Standard Operating Procedures are in place to regulate the development of a
Project Close-out Report.
• Stakeholders are available to engaged in collaborative initiatives.

Disaggregation of beneficiaries N/A
(where applicable)
Spatial transformation
(where applicable)

N/A

Calculation type

Non-cumulative

Reporting cycle

Quarterly

New indicator

Yes

Desired performance

Four (4) collaboration initiatives undertaken between government departments,
private companies, and other institutions is desirable.

Indicator responsibility

• EG & HRD Programme Manager
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TECHNICAL INDICATOR
DESCRIPTIONS (TID)
INDICATOR TITLE
Definition

2.2 NUMBER OF QUARTERLY RESOLUTIONS REPORTS FROM
		 STAKEHOLDER PLATFORMS MONITORED
This indicator measures the number of quarterly reports which track and quantify
progress pertaining to resolutions made by stakeholder platforms.
This indicator supports Outcome 2: An inclusive economy that grows
sustainably, creates decent jobs and is innovative.

Source/collection of data

• Minutes of Meetings

Method of calculation

Simple count of the number of quarterly resolutions reports emanating from
stakeholder platforms produced by ECSECC.
A Quarterly Resolution Report is considered completed once it has been
approved by the Chief Executive Officer (CEO).
Performance is achieved when the total number of Quarterly Resolution Reports
completed is equal to the number of Quarterly Resolution Reports.

Means of Verification

• Quarterly Progress Reports

Assumptions

• Availability of data and information to provide policy advice.
• Ability to quantify resolutions.
• Availability of stakeholders to engage in process.

Disaggregation of beneficiaries N/A
(where applicable)
Spatial transformation
(where applicable)

N/A

Calculation type

Non-cumulative

Reporting cycle

Quarterly

New indicator

No

Desired performance

Four (4) Quarterly Resolution Reports is desirable.

Indicator responsibility

EG & HRD Programme Manager
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INDICATOR TITLE
Definition

2.3 NUMBER OF POLICY, STRATEGY AND/OR PLANNING DOCUMENTS		
		 DEVELOPED FOR ECONOMIC DEVELOPMENT AND HRD
This indicator measures the number of policy, strategy and/or planning
documents developed to influence decision-making, resource allocation and
programme design by stakeholders.
This indicator supports Outcome 2: An inclusive economy that grows
sustainably, creates decent jobs and is innovative.

Source/collection of data

• Approved policy, strategy and/or planning documents.
• Primary and/or Secondary Research Data.

Method of calculation

Simple count of the number of policy, strategy and/or planning documents
produced by ECSECC.
Policy, strategy and/or planning documents is considered completed once it has
been approved by the Chief Executive Officer (CEO).
Performance is achieved when the total number of policy, strategy and/or
planning documents completed is equal to the number of planned policy,
strategy and/or planning documents.

Means of Verification

• Quarterly Progress Reports.
• Approved policy, strategy and/or planning documents.
• Primary and/or Secondary Research Data.

Assumptions

• Availability of data and information to provide policy advice.
•	Willingness of stakeholder to provide access to data and share insights for
diagnosis and analysis.
• Availability of stakeholders to engage in process.

Disaggregation of beneficiaries N/A
(where applicable)
Spatial transformation
(where applicable)

N/A

Calculation type

Non-cumulative

Reporting cycle

Quarterly

New indicator

No

Desired performance

Two (2) policy, strategy and/or planning documents approved.

Indicator responsibility

EG & HRD Programme Manager

ANNUAL PERFORMANCE PLAN 2022 - 2023

PART D: TECHNICAL INDICATOR DESCRIPTIONS (TID)

TECHNICAL INDICATOR
DESCRIPTIONS (TID)
INDICATOR TITLE
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2.4 NUMBER OF RESEARCH REPORTS/POLICY BRIEFS/BAROMETERS
		 ON ECONOMIC DEVELOPMENT COMPLETED
This indicator measures the number of research reports/policy briefs/barometers
pertaining to economic development completed and published.
This indicator supports Outcome 2: An inclusive economy that grows
sustainably, creates decent jobs and is innovative.

Source/collection of data

• Quarterly Progress Reports.
• Primary and/or Secondary Research Data.

Method of calculation

Simple count of the number of reports/policy briefs/barometers pertaining to
economic development that have been produced by ECSECC.
Research reports pertaining to economic development is considered
completed once it has been published on the ECSECC website and contains a
unique ISBN number.
Policy Briefs and Barometers do not have to be published on the ECSECC
website nor does it need an ISBN number to be considers as completed.
Performance is achieved when the total number of reports/policy briefs/
barometers on economic development completed is equal to the number of
planned reports/policy briefs/barometers on economic development.
The indicator is achieved when the number of completed reports/policy briefs/
barometers pertaining to economic development equals the number of planned
reports/policy briefs/barometers pertaining to economic development.

Means of verification

•	Approved Research Reports published on the ECSECC website with a a unique
ISBN number; and/or
• Approved Policy Briefs; and/or
• Approved Barometers.

Assumptions

• Data is available.
• ISBN number is allocated per research report.
• Website is operation and reports can be uploaded.

Disaggregation of beneficiaries N/A
(where applicable)
Spatial transformation
(where applicable)

N/A

Calculation type

Non-cumulative

Reporting cycle

Quarterly

New indicator

Yes

Desired performance

Four (4) approved research reports/policy briefs/barometers.

Indicator responsibility

EG and HRD Programme Manager
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INDICATOR TITLE
Definition

3.1 NUMBER OF POLICY, STRATEGY AND/OR PLANNING DOCUMENTS
		 DEVELOPED FOR ENHANCED MEDIUM- AND LONG-TERM PLANNING
This indicator measures the number of policy, strategy and/or planning
documents developed to enhance medium- and/or long-term planning.
This indicator supports Outcome 1: A developmental state.

Source/collection of data

• Quarterly Progress Reports.
• Primary and/or Secondary Research Data.

Method of calculation

Simple count of the number of policy, strategy and/or planning documents
developed to enhance governance a medium- and/or long-term planning that
have been produced by ECSECC.
A policy, strategy and/or planning documents developed to enhance mediumand/or long-term planning is considered completed once it has been approved
by the ECSECC CEO.
Performance is achieved when the total number of policy, strategy and/or
planning documents developed to enhance governance a medium- and/or longterm planning completed is equal to the number of planned of policy, strategy
and/or planning documents developed to enhance governance a medium- and/or
long-term planning.

Means of verification

•	Policy, strategy and/or planning documents developed to enhance governance
a medium- and/or long-term planning reports approved by the CEO.

Assumptions

• Data received is accurate and provide credible information;
• Stakeholders are actively engaged and provide inputs; and
•	Specialised research resources have been secure to draft relevant components
policy, strategy and/or planning documents developed to enhance governance
and planning.

Disaggregation of beneficiaries N/A
(where applicable)
Spatial transformation
(where applicable)

Whole EC Province (all districts and metros)

Calculation type

Non-cumulative

Reporting cycle

Annual

New indicator

Yes

Desired performance

Four (4) CEO approved of policy, strategy and/or planning documents
developed to enhance governance a medium- and/or long-term planning.

Indicator responsibility

Programme Manager: Governance and Planning Support
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TECHNICAL INDICATOR
DESCRIPTIONS (TID)
INDICATOR TITLE
Definition

3.2 NUMBER OF STRATEGIC INTERVENTIONS EXECUTED TO SUPPORT
		INTER-SPHERICAL PLANNING
The purpose of the indicator is to measure the strategic interventions executed
to support Inter-Spherical planning where Provincial and National departments
are mobilised to participate meaningfully in the DDM One Plan & IDPs Processes.
The strategic interventions to be executed could include the following:
• District and Metro One Plan Assessments;
• Multi-stakeholder coordination;
•	Capacity enhancement to National and Provincial government, and related
SOES;
•	Interactive dialogues between National, Provincial and Local government, and
related SOES; and
•	Co-facilitation and co-development of the ‘One Plans’ for the six (6) districts
and two (2) metros of the province.

Source/collection of data

•
•
•
•

EC Government District/Metro One Plan Assessment Report.
EC Provincial Government Review of District/Metro One Plans.
DDM Inter- Governmental Dialogue Report.
Inter- Governmental Compacting Tool.

Method of calculation

Simple count of number of strategic interventions executed to support the
DDM roll-out.
Performance is achieved when the total number of strategic interventions
executed to support the DDM roll-out completed is equal to the number of
planned strategic interventions executed to support the DDM roll-out.

Means of verification

•	CEO Approved Strategic Interventions Executed in Support Of Inter- Spherical
Planning Report.

Assumptions

• Data and information are available.

Disaggregation of
beneficiaries (where

N/A

Spatial transformation
(where applicable)

Whole EC Province (all districts and metros).

Calculation type

Non-cumulative

Reporting cycle

Annual

New indicator

Yes

Desired performance

Four (4) completed Strategic interventions to support inter-spherical planning.

Indicator responsibility

Programme Manager: Governance and Planning Support
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INDICATOR TITLE
Definition

3.3 NUMBER OF INSTITUTIONS SUPPORTED WITH STRATEGIC
		 PLANNING FACILITATION SUPPORT SERVICES
This indicator measures the number of institutions supported with strategic
planning facilitation services.
This indicator supports Outcome 1: A developmental state.

Source/collection of data

• Request(s) for assistance
• Strategic Planning Session(s)

Method of calculation

Simple count of the number of institutions supported through the provision of
strategic planning facilitation.
Performance is achieved when the total number of institutions supported
through the provision of strategic planning facilitation completed is equal to
the planned number of institutions supported through the provision of strategic
planning facilitation.

Means of verification

• Strategic planning Session Report(s)

Assumptions

•
•
•
•

Requests for facilitation of strategic planning is provided.
Resource as available to support strategic planning sessions.
Active participation by stakeholders.
Availability of CEO to approve Close-Out Reports.

Disaggregation of beneficiaries N/A
(where applicable)
Spatial transformation
(where applicable)

N/A

Calculation type

Non-cumulative

Reporting cycle

Quarterly

New indicator

No

Desired performance

Thirteen (13) institutions supported with strategic planning facilitation support
services.

Indicator responsibility

Programme Manager: Governance and Planning Support
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TECHNICAL INDICATOR
DESCRIPTIONS (TID)
INDICATOR TITLE

3.4 NUMBER OF INTERVENTIONS TO IMPROVE STAKEHOLDER MANAGEMENT

Definition

This indicator measures the number of interventions developed by ECSECC to
improve stakeholder management.
This indicator supports Outcome 1: A developmental state.

Source/collection of data

• Quarterly Progress Reports

Method of calculation

Simple count of the number of interventions to improve stakeholder
management that have been produced by ECSECC.
Performance is achieved when the total number of interventions to improve
stakeholder management completed is equal to the number of planned
interventions to improve stakeholder management.
The indicator is achieved when the number of planned interventions to improve
stakeholder management equals the number of completed interventions to
improve stakeholder management.

Means of verification

• CEO Approved Close-out Reports

Assumptions

• Areas for improvement can be identified.
• Active participation by stakeholders.
• Availability of CEO to approve Close-Out Reports.

Disaggregation of beneficiaries N/A
(where applicable)
Spatial transformation
(where applicable)

N/A

Calculation type

Non-cumulative

Reporting cycle

Annual

New indicator

Yes

Desired performance

Two (2) interventions developed by ECSECC to improve stakeholder
management.

Indicator responsibility

Programme Manager: Governance and Planning Support
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INDICATOR TITLE

3.5 NUMBER OF PARTNERSHIPS/COLLABORATIONS IN PLACE

Definition

This indicator measures the number active collaborations in place.
Collaborations can take the form of hosting conventions or a partnership
engagement which produce or support joint outputs.
This indicator supports Outcome 1: An inclusive economy that grows
sustainably, creates decent jobs and is innovative.

Source/collection of data

• Quarterly Project Progress Reports
• Minutes of meetings and/or engagement

Method of calculation

Performance is calculated by a simple count of the number of scheduled
collaborations completed as per the approved Annual Operational Plan (AOP).
For a collaboration to be considered as completed it must produce a Close- Out
Report. The Close-out Report needs to be approved by the approver as stated in
the project implementation plan.
Performance is calculated as the number of completed collaboration(s) with
approved Close-Out Reports against the number of collaboration(s) scheduled to
be completed during the period under review.
Indicator will be considered achieved when the number of completed
collaboration is equal to the number of scheduled collaborations for period
under review.

Means of verification

• Approved Project Close-out Report(s)

Assumptions

• Project Implementation plans have been approved.
•	Standard Operating Procedures are in place to regulate the development of a
Project Close-out Report.
• Stakeholders are available to engaged in collaborative initiatives.

Disaggregation of beneficiaries N/A
(where applicable)
Spatial transformation
(where applicable)

Whole EC Province (all districts and metros).

Calculation type

Non-cumulative

Reporting cycle

Annual

New indicator

Yes

Desired performance

Two (2) active collaborations are desirable

Indicator responsibility

Programme Manager: Governance and Planning Support
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TECHNICAL INDICATOR
DESCRIPTIONS (TID)
INDICATOR TITLE

3.6 NUMBER OF STAKEHOLDER PLATFORMS FACILITATED

Definition

This indicator measures the number of multi stakeholder platforms facilitated in
support of catalytic initiatives and projects.
Stakeholder platforms include:
• Intergovernmental governance platforms mandated to lead and oversee catalytic
projects;
•	Platforms aimed at influencing key stakeholders to support the implementation
of catalytic projects; and
•	following up on the resolutions taken by stakeholder platforms. This indicator
supports Outcome 1: A developmental state.

Source/collection of data

• Catalytic initiatives update report(s)
• Engagement Reports with stakeholder(s)
• Resolution register(s)

Method of calculation

Simple count of the number of initiatives undertaken.
Performance is achieved when the total number stakeholder platforms is equal
to the initiatives planned.

Means of verification

• Governance platform report signed by the Programme Manager.
• Stakeholder engagements report(s).
• Resolutions follow up register for various governance platforms.

Assumptions

• Co-operation from relevant stakeholders

Disaggregation of beneficiaries N/A
(where applicable)
Spatial transformation
(where applicable)

N/A

Calculation type

Non-cumulative

Reporting cycle

Quarterly

New indicator

Yes

Desired performance

Three (3) Stakeholder Platforms facilitated.

Indicator responsibility

Programme Manager: Governance and Planning Support
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INDICATOR TITLE

3.7 NUMBER OF INTEGRATED REPORTS TO TRACK PROGRESS ON PRIORITY
		 INFRASTRUCTURE PROJECTS AND INTERVENTIONS.

Definition

Priority projects and interventions provincial reports

Purpose/importance

To provide updates on the progress of the various Priority infrastructure projects
and interventions/initiatives in the Eastern Cape.

Source/collection of data

Programme Manager

Method of calculation

Simple count of the number of reports for Priority Infrastructure projects and
interventions
Performance is achieved when the total number of reports on Priority Infrastructure
projects and interventions is equal to the number of planned reports on Priority
Infrastructure projects and interventions
The indicator is achieved when the number of completed the total number of
reports on Priority Infrastructure projects and interventions is equal to the number
of planned reports on Priority Infrastructure projects and interventions.

Means of verification

Four reports submitted - The reports must be approved (that is, signed and
dated) by the Programme Manager.

Assumptions

Data is available.

Disaggregation of beneficiaries N/A
(where applicable)
Spatial transformation
(where applicable)

N/A

Calculation type

Non-cumulative

Reporting cycle

Quarterly

New indicator

Yes

Desired performance

1) Four Provincial reports
2) Reports to demonstrate progress and challenges experienced in the Priority
projects and interventions/initiatives implementation andfacilitation.
3) Reports to have recommendations on how to mitigate risks identified in the
projects.

Indicator responsibility

Programme Manager: Governance and Planning Support
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TECHNICAL INDICATOR
DESCRIPTIONS (TID)
INDICATOR TITLE

4.1 NUMBER OF PROVINCIAL MULTI-SECTOR PLANS

Definition

This indicator measured the number of provincial multi-sector plans developed.
This indicator supports Outcome 3: A healthy, educated, and productive
workforce and citizenry.

Source/collection of data

• Quarterly Progress Reports

Method of calculation

Simple count of the number of Multi-Sector Plans that have been produced.
Performance is achieved when the total number of Multi-Sector Plans.
completed is equal to the number of planned Multi-Sector Plans.
Multi-Sector Plans is considered completed once it has been approved by the
ECAC Programme Manager.

Means of verification

• ECAC Programme Approved Multi-sector Plan(s)

Assumptions

•	The province has resources to produce a Multi-Sector Plan for HIV, TB and STIs.
•	The plan will be adopted by the Eastern Cape provincial government, civil
society, district and local municipalities, business sector and development
partners.

Disaggregation of beneficiaries N/A
(where applicable)
Spatial transformation
(where applicable)

The plan will be biased towards the focus for impact identified districts; currently
these are Buffalo City Metro, Chris Hani, Amathole, Alfred Nzo and O.R. Tambo
District Municipalities.

Calculation type

Non-cumulative

Reporting cycle

Annual

New indicator

No

Desired performance

One (1) Multi-Sector Plan

Indicator responsibility

Programme Manager: Eastern Cape Aids Council
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INDICATOR TITLE

4.2 NUMBER OF SECTORS ACTIVELY PARTICIPATING IN ECAC STRUCTURES

Definition

This indicator measures the number of sectors that participate in ECAC
structure meetings.
This indicator supports Outcome 3: A healthy, educated, and productive
workforce and citizenry.

Source/collection of data

• Civil Society Co-ordinator
• Sector Plans developed
• Sector meeting minutes and attendance

Method of calculation

Simple count of number of reports and/or sector plans presented to ECAC
structure meetings.
Performance is achieved when the total number of reports and/or sector plans
completed is equal to the number of planned reports and/or sector plans.

Means of verification
• Programme Manager approved Reports and/or sector plans
Assumptions

•
•
•
•

All stakeholders will be developing annual plans for the HIV, TB and STI.
response.
Civil society will have annual plans developed for each sector.
Development partners will share their funding cycle plans.

Disaggregation of beneficiaries N/A
(where applicable)
Spatial transformation
(where applicable)

N/A

Calculation type

Non-cumulative

Reporting cycle

Quarterly

New indicator

No

Desired performance

Sixteen (16) sectors, with performance higher than targeted performance
being desirable.

Indicator responsibility

Programme Manager: Eastern Cape Aids Council
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TECHNICAL INDICATOR
DESCRIPTIONS (TID)
INDICATOR TITLE

4.3 NUMBER OF REPORTS EMANATING FROM M&E ACTIVITIES

Definition

This indicator measures the number of reports emanating from M&E activities.
M&E activities aim to monitor progress on the response to HIV, TB and
STI as per the goals and indicators of the PIP.
This indicator supports Outcome 3: A healthy, educated, and productive
workforce and citizenry.

Source/collection of data

• Quarterly M&E reports or information graphics

Method of calculation

Simple count of quarterly PIP M&E Reports.
Performance is achieved when the total number of PIP M&E Reports completed
is equal to the number of planned PIP M&E Reports.

Means of verification

• PIP M&E Reports approved by the Programme Manager

Assumptions

•	The different stakeholders will submit reports to the ECAC granting permission
for the data and reports to be incorporated into the PIP M&E report.
• Recommendations are implemented by stakeholders.

Disaggregation of beneficiaries N/A
(where applicable)
Spatial transformation
(where applicable)

N/A

Calculation type

Non-cumulative

Reporting cycle

Quarterly

New indicator

No

Desired performance

Four (4) reports, with performance higher than targeted performance being
desirable.

Indicator responsibility

Programme Manager: Eastern Cape Aids Council
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INDICATOR TITLE

4.4 NUMBER OF ECAC STRUCTURE MEETINGS

Definition

This indicator seeks to measure the number of ECAC structure meetings
convened.
The purpose of this indicator is to ensure the functionality of ECAC structures
in co-ordinating the HIV, TB and STI response in the Eastern Cape Province;
structures need to meet to discuss their plans, the implementation thereof and
progress.
The purpose of ECAC structures is to identify implementation challenges and
bottlenecks in the response to HIV and to develop strategies to address them. An
ECAC structure is defined as a formal structure, constituted as per
SANAC guidelines.
This includes the following structures:
•
•
•
•
•
•

ECAC Council Plenary, as constituted by the ECAC Mandate;
Civil Society Forum, as per SANAC Guidelines;
Programme Review Committee, as per TOR;
Resource Mobilisation Committee, as per TOR;
Inter-governmental Committee, as per TORs; and
Development Partners Meetings.

This indicator supports Outcome 3: A healthy, educated, and productive
workforce and citizenry.
Source/collection of data

• Minutes of Meetings Held

Method of calculation

Simple count of the number of meetings convened
Performance is achieved when the total number of meetings completed is equal
to the number of planned meetings.

Means of verification

• Attendance registers
• Minutes of ECAC Structure Meetings.
• Invitations to meetings

Assumptions

• Structures will be formed and will have quarterly meetings.

Disaggregation of beneficiaries N/A
(where applicable)
Spatial transformation
(where applicable)

N/A

Calculation type

Cumulative (Year-to-Date)

Reporting cycle

Quarterly

New indicator

No

Desired performance

Twenty-four (24) ECAC structure meetings convened with performance higher
than targeted performance being desirable.

Indicator responsibility

Programme Manager: Eastern Cape Aids Council
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TECHNICAL INDICATOR
DESCRIPTIONS (TID)
INDICATOR TITLE
Definition

4.5 NUMBER OF PARTNERSHIP AGREEMENTS FOR FUNDING
		HIV/AIDS RESPONSE
This indicator seeks to measure the number of partnerships entered for funding
HIV/AIDS response.
This refers to the number of partnerships facilitated between government
departments, development partners, private companies, NPOs and others to
provide financial and non-financial resources for implementation of the HIV, TB
and STI response for the province. These will be in the form
of signed MOUs, SLA, contracts, PPP or other formal forms of agreement
between the parties.
This indicator supports Outcome 3: A healthy, educated, and productive
workforce and citizenry.

Source/collection of data

• Workplans developed / MOUs signed / Partnership Agreements

Method of calculation

Simple count of number of signed partnership agreements
Performance is achieved when the total number of signed partnership
agreements completed is equal to the number of planned signed partnership
agreements.

Means of verification

Signed:
•
•
•
•

Assumptions

MOUs,
SLA,
Work Plans,
PPP or other formal forms of agreement between the parties.

•	Stakeholder partnerships will lead to resources for implementation of effective
HIV, TB and STI response for the province.

Disaggregation of beneficiaries N/A
(where applicable)
Spatial transformation
(where applicable)

N/A

Calculation type

Non-cumulative

Reporting cycle

Quarterly

New indicator

No

Desired performance

Two (2) partnerships entered for funding HIV/AIDS response, with performance
higher than targeted performance being desirable.

Indicator responsibility

Programme Manager: Eastern Cape Aids Council
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INDICATOR TITLE

4.6 NUMBER OF SECTORS AND DISTRICT STRUCTURES SUPPORTED

Definition

This indicator seeks to measure the number of sectors and district structures
supported.
The purpose of this indicator is to support district AIDS councils and civil society
sectors to sure these ECAC structures are functional at all levels and to ensure
district AIDS council alignment and implementation of the PIP through the multisector district implementation plan and sector plans.
Support is defined as provision of strategic information and attendance
in structure meetings to strengthen design and implementation of district
municipality response to HIV, TB and STIs.
This indicator supports Outcome 3: A healthy, educated, and productive
workforce and citizenry.

Source/collection of data

• District HIV Response Status Reports
• Sector Data Reports
• Sector/District meeting minutes

Method of calculation

Simple count of sectors and district structures supported
Performance is achieved when the total number of sectors and district structures
supported is equal to the number of planned number of sectors and district
structures supported.

Means of verification

• Strategic information provided (reports and/or presentation);
• Invitation, agenda, and minutes of DAC meetings; and/or
• Invitation, agenda, and minutes of sector meetings.

Assumptions

• Districts AIDS councils will meet quarterly.
• Civil Society Forum will have quarterly meetings.
• Sectors will have quarterly meetings.

Disaggregation of beneficiaries N/A
(where applicable)
Spatial transformation
(where applicable)

N/A

Calculation type

Cumulative (Year-End)

Reporting cycle

Quarterly

New indicator

No

Desired performance

Twenty four (24) sectors and district structures supported, with performance
higher than targeted performance being desirable.

Indicator responsibility

Programme Manager: Eastern Cape Aids Council
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TECHNICAL INDICATOR
DESCRIPTIONS (TID)
INDICATOR TITLE

4.7 NUMBER OF TRAINING FOR SECTORS AND DAC’S

Definition

This indicator seeks to measure the number of training engagements completed.
This indicator supports Outcome 3: A healthy, educated, and productive
workforce and citizenry.

Source/collection of data

• Attendance registers

Method of calculation

Simple count of number of training sessions held.
Performance is achieved when the total training sessions held is equal to the
number of planned training sessions.

Means of verification

• Attendance register(s)
• Invitation(s)
• Training Close-our Report

Assumptions

• Stakeholders are available to attend training
• Training material is available or can be developed

Disaggregation of beneficiaries N/A
(where applicable)
Spatial transformation
(where applicable)

N/A

Calculation type

Cumulative (Year-to-Date)

Reporting cycle

Quarterly

New indicator

No

Desired performance

Eight (8) training engagements is desirable.

Indicator responsibility

Programme Manager: Eastern Cape Aids Council
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INDICATOR TITLE

4.8 NUMBER OF KNOWLEDGE PRODUCTS/DIALOGUES/SYMPOSIUMS

Definition

This indicator seeks to measure the number of knowledge products produced.
The purpose of this indicator is to provide data and analysis to strengthen HIV,
TB and STI response strategies and intervention design and to produce and
package knowledge products emanating from primary and secondary
research conducted by ECAC specialists.
A knowledge product is a document prepared by an ECSECC researcher or
specialist or for an ECSECC project. An ECAC knowledge product research
report generally, but not always, reports on research findings and contain policy
implications.
Knowledge product could include research reports, dialogues and/or
symposiums.
This indicator supports Outcome 3: A healthy, educated, and productive
workforce and citizenry.

Source/collection of data

• Research papers/reports developed

Method of calculation

Simple count of research reports submitted to council and stakeholders.
Performance is achieved when the total number of research reports submitted is
equal to the number of planned numbers of research reports submitted.

Means of verification

• Programme Manager approved Research papers/research reports

Assumptions

• Stakeholders will partner with ECAC when conducting research.

Disaggregation of beneficiaries N/A
(where applicable)
Spatial transformation
(where applicable)

N/A

Calculation type

Non-cumulative

Reporting cycle

Quarterly

New indicator

No

Desired performance

Four (4) knowledge products, with performance higher than targeted
performance being desirable.

Indicator responsibility

Programme Manager: Eastern Cape Aids Council
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TECHNICAL INDICATOR
DESCRIPTIONS (TID)
INDICATOR TITLE
Definition

4.9 NUMBER OF PROGRAMMES DESIGNED TO REDUCE HIV AND TB
INFECTIONS
This indicator seeks to measure the number of programmes designed to reduce
HIV and TB infections.
A programme is a combination of program elements or strategies co- designed
with ECAC stakeholders to produce behaviour changes or ensure policy
implementation among individuals or an entire population. Programmes may
include, but are not limited to, educational programs, new or stronger policies,
improvements in the environment, or a health promotion campaign.
This indicator supports Outcome 3: A healthy, educated, and productive
workforce and citizenry.

Source/collection of data

• Programmes Designed
• Implementation/ roll out plans developed

Method of calculation

Simple count of provincial programmes designed to address the reduction of
new HIV and TB Infections.
Performance is achieved when the total number of provincial programmes
completed is equal to the number of planned provincial programmes designed.

Means of verification

• A programme design document, approved by the Programme
• Manager, submitted and tabled to the Council.
•	A programme is to be designed to advocate for the implementation of the HIV
policy in schools.
•	Design a programme to increase condom usage, behaviour change and the
provision of treatment as prevention.
•	Programme designed to reduce HIV infections amongst young women and
adolescent girls.
• Programme designed to reduce new HIV infections amongst key

Assumptions

•	A provincial programme will be developed with inputs and involvement from
all key stakeholders responding to HIV and TB prevention.

Disaggregation of beneficiaries N/A
(where applicable)
Spatial transformation
(where applicable)

N/A

Calculation type

Non-cumulative

Reporting cycle

Quarterly

New indicator

Yes

Desired performance

Four (4) programmes designed to reduce HIV and TB infections, with
performance higher than targeted performance being desirable.

Indicator responsibility

Programme Manager: Eastern Cape Aids Council
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INDICATOR TITLE

4.10 NUMBER OF TREATMENT SOCIAL LAB MEETINGS

Definition

This indicator seeks to measure the number of Treatment Social Lab meetings
convened.
A Social Lab is social compact to design strategies to reduce HIV and TB
infections with special focus on key population groups and different sectors
of community and society on issues relating to HIV and TB. The compact is to
include government departments and development partners. The Social Lab
constitution is to include the PLHIV sector.
This indicator supports Outcome 3: A healthy, educated, and productive
workforce and citizenry.

Source/collection of data

• Minutes and attendance registers

Method of calculation

Simple count of number of Treatment Social Lab meetings held
Performance is achieved when the total number of Treatment Social Lab
meetings held is equal to the number of planned Treatment Social Lab meetings.

Means of verification

• Minutes of the Social Lab Meeting with recommendations
• Attendance register
• Invitations

Assumptions

•	The Social Labs will be constituted of development parts, sector leaders and
government departments.
• Recommendations will be implemented on a quarterly basis.

Disaggregation of beneficiaries N/A
(where applicable)
Spatial transformation
(where applicable)

N/A

Calculation type

Non-cumulative

Reporting cycle

Quarterly

New indicator

No

Desired performance

Performance of four (4) Social Lab Meeting is desirable.

Indicator responsibility

Programme Manager: Eastern Cape Aids Council
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TECHNICAL INDICATOR
DESCRIPTIONS (TID)
INDICATOR TITLE
Definition

4.11		 NUMBER OF PROGRAMMES DESIGNED TO
			IMPROVE TREATMENT OUTCOMES
This indicator seeks to measure the number of programmes designed to improve
treatment outcomes.
A programme is a combination of program elements or strategies co- designed
with ECAC stakeholders to produce behaviour changes or ensure policy
implementation among individuals or an entire population leading to reduction
in:
•	The high numbers of defaulting and lost-to-follow patients on HIV and TB
treatment in the province.
• Low viral load uptake and suppression.
Programmes must be aimed at improvement of treatment adherence, reduction
of lost-to-follow up and improved viral load suppression and uptake is to be
developed and may include, but not be limited to, educational programs, new
or stronger policies, improvements in the environment, or a health promotion
campaign.
This indicator supports Outcome 3: A healthy, educated, and productive
workforce and citizenry.

Source/collection of data

• Minutes of adherence club meetings
• 90/90/90 catch up plans
• PLHIV Plans supporting CCMDD or the Welcome Back campaign

Method of calculation

Simple count of provincial programmes designed to address the reduction of
new HIV and TB infections.
Performance is achieved when the total number of provincial programmes
designed to address the reduction of new HIV and TB infections is equal to the
number of planned provincial programmes designed to address the reduction of
new HIV and TB infections.

Means of verification

• A programme design document, approved by the Programme
• Manager,
• Plans developed /minutes and attendance registers of adherence clubs

Assumptions

•	A provincial programme will be developed with inputs and involvement from
all key stakeholders partaking in the HIV response.

Disaggregation of beneficiaries N/A
(where applicable)
Spatial transformation
(where applicable)

N/A

Calculation type

Cumulative (Year-to-Date)

Reporting cycle

Bi-Annual

New indicator

No

Desired performance

Two (2) the number of programmes designed to improve treatment outcomes,
with performance higher than targeted performance being desirable.

Indicator responsibility

Programme Manager: Eastern Cape Aids Council
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INDICATOR TITLE

5.1 PROJECT MANAGEMENT MATURITY LEVEL ACHIEVED

Definition

This indicator measures the degree to which the organisation complies with
stated levels of project management maturity.
This indicator supports Outcome 1: Developmental State.

Source/collection of data

• Annual Project Management Maturity Assessment

Method of calculation/
assessment

Performance is calculated quantitatively, as a percentage compliance
with predetermined maturity levels contained in an CEO approved Project
Management Maturity Assessment Model.
Performance is calculated as a percentage of compliance with the stated
requirements pertaining to the relevant targeted maturity level of project
management maturity.
Compliance with maturity requirements is measured through the application of a
questionnaire which measures Project Management Maturity.
Rating is recorded in tabular format and is graphically presented in a radar
diagram.
To attain a particular maturity level the following scores, must be achieved:
Level 1: 0-1,99
Level 2: 2-2,99
Level 3: 3-3,99
Level 4: 4-4,99
Level 5: 5-5,99

Means of verification

• Annual Project Management Maturity Assessment Report

Assumptions

• Approved Project Management Maturity Model;
• Portfolio of Evidence (POE) supports performance claims.

Disaggregation of beneficiaries N/A
(where applicable)
Spatial transformation
(where applicable)

N/A

Reporting cycle

Quarterly and annually

Desired performance

One (1) Project Management Maturity Report achieving Level 4.

Indicator responsibility

Head: KPMO
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TECHNICAL INDICATOR
DESCRIPTIONS (TID)
INDICATOR TITLE

5.2 % OF MONTHLY MILESTONES ACHIEVED

Definition

This indicator measures the degree to which the PMO has been able to achieve
predetermined milestones contained in its approved implementation plan.
This indicator supports Outcome 1: Developmental State.

Source/collection of data

•
•
•
•

KPMO Project Register
Multi-year Implementation Plan
Stage 4: Stage Plan
ECSECC AOP (2022/2023)

Method of calculation /
assessment

Performance is calculated quantitatively, as a percentage of scheduled
milestones completed as per the approved PMO Implementation Plan.
Performance is calculated as a percentage of completed milestones measured
against the total number of planned milestone(s) due within a reporting period.
Only milestone(s) that have been completed will be considered for measurement
of performance.
Any milestone(s) that are “in-progress” will be considered as outstanding.

Means of verification

• Head of KPMO approved Monthly Progress Reports

Assumptions

• Approved PMO Implementation Plan is in place;
• Portfolio of Evidence (POE) supports performance claims.

Disaggregation of beneficiaries N/A
(where applicable)
Spatial transformation
(where applicable)

N/A

Reporting cycle

Quarterly and annually

Desired performance

90% of milestones achieved, with performance exceeding target being desirable.

Indicator responsibility

Head: PMO
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INDICATOR TITLE

5.3 MONTHLY PORTFOLIO BRIEFINGS

Definition

This indicator measures the number of monthly portfolio briefings being
developed using the data extracted from the GIS Ward-based Information
System or other relevant sources.
This indicator supports Outcome 1: Developmental State.

Source/collection of data

• GIS Ward-based Information System

Method of calculation /
assessment

Simple count of number of monthly portfolio briefings presented.
Performance is achieved when the number of approved monthly portfolio
briefings presented equals the number of planned monthly portfolio briefings.

Means of verification

• Minutes of meetings
• Monthly Portfolio Briefing Presentation and/or Reports

Assumptions

• Monthly briefing meetings are scheduled and take place
• GIS Ward-based Information System is operational

Disaggregation of
beneficiaries (where
applicable)

Not applicable

Spatial transformation
(where applicable)

Not applicable

Reporting cycle

Quarterly

Desired performance

Twelve (12) Monthly Portfolio Briefings.

Indicator responsibility

Head: PMO
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TECHNICAL INDICATOR
DESCRIPTIONS (TID)
INDICATOR TITLE

5.4 METHODOLOGY, PROCESS AND SOP KPMO COMPLIANCE REPORT

Definition

This indicator measures whether scheduled compliance reviews of Khawuleza
PMO operations; pertaining to its approved project management methodology,
processes, and Standard Operating Procedures (SOPs) have been conducted.
This indicator supports Outcome 1: Developmental State.

Source/collection of data

• Progress Reports
• Close-Out Reports
• Annual Methodology and Process Review
• PMO Playbook
• Portfolio Health Check Report
•	Approved ECSECC Portfolio, Programme and Project Management Policy and
Standard Operating Procedures (SOP)

Method of calculation /
assessment

Simple count of Methodology, Process and Standard Operating
Procedure Report(s).
Performance is achieved when the number of approved compliance reviews
equals the number of planned compliance reviews.

Means of verification

•	CEO approved Methodology, Process and Standard Operating Procedure
Report(s)

Assumptions

• Standard Operating Procedures and Processes are documented
• Standard Operating Procedures and Processes are approved
• Evidence can be provided to confirm compliance claims

Disaggregation of
beneficiaries (where
applicable)

Not applicable

Spatial transformation
(where applicable)

Not applicable

Reporting cycle

Annually

Desired performance

One (1) Methodology, Process and SOP KPMO Compliance Report.

Indicator responsibility

Head: PMO
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INDICATOR TITLE

5.5 APPROVED PORTFOLIO HEALTH CHECK REPORT

Definition

This indicator measures whether a mid-year portfolio health check is being
conducted to determine the state of the portfolio.
This indicator supports Outcome 1: Developmental State.

Source/collection of data

• Portfolio Register
• Progress Reports
• Approved Budget
• Approved Expenditure
• PMO Playbook
•	Approved ECSECC Portfolio, Programme and Project Management Policy and
Standard Operating Procedures

Method of calculation /
assessment

Simple count of the Portfolio Health Check Reports
Performance is achieved when the number of approved Portfolio Health Check
Reports equals the number of planned Portfolio Health Check Reports.

Means of verification

• CEO approved Portfolio Health Check Reports

Assumptions

• All projects are register on the portfolio register
• All projects have approved budget
• All projects have accurate expenditure reports
•	All projects have progress reports which document the achievement or not of
milestones.

Disaggregation of
beneficiaries (where
applicable)

Not applicable

Spatial transformation
(where applicable)

Not applicable

Reporting cycle

Annually

Desired performance

One (1) Approved Portfolio Health Check Report.

Indicator responsibility

Head: PMO
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TECHNICAL INDICATOR
DESCRIPTIONS (TID)
INDICATOR TITLE

5.6 QUARTERLY TRACKING REPORT: STATE OF THE PROVINCE ADDRESS (SOPA)

Definition

This indicator measures the degree to which policy interventions mentioned in
the Annual State of the Province Address (SOPA) have been implemented.
The assessment of the degree to which interventions mentioned in the State
of the Province Address (SOPA) have been completed will be documented and
quantified on a quarterly basis in a report.
This indicator supports Outcome 1: Developmental State.

Source/collection of data

•	State of the Province Address (SOPA) covering the implementation period of
the relevant Financial Year
• GIS Ward-based Information System
• Progress Reports
• Khawuleza PMO Portfolio, Programme and Project Register

Method of calculation /
assessment

Simple count of Quarterly Tracking Reports pertaining to the State of the
Province Address (SOPA).
For the report to be considered as complete and thus qualifying for the count, it
must be approved by the Chief Executive of ECSECC.
Performance is achieved when the number of approved Quarterly Tracking
Reports equals the number of planned Quarterly Tracking Reports.

Means of verification

• CEO approved Quarterly Tracking Report(s) (SOPA)

Assumptions

• The projects detailed in the SOPA is correctly quantified
•	The Quarterly Tracking Report contains data pertaining to all projects being
tracked
•	Correct verifiable data is supplied regarding the implementation status of
interventions

Disaggregation of
beneficiaries (where
applicable)

Not applicable

Spatial transformation
(where applicable)

Not applicable

Reporting cycle

Annually

Desired performance

Four (4) Quarterly Tracking Report(s): State of the Province Address.

Indicator responsibility

Head: PMO
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INDICATOR TITLE

5.7 MONTHLY BUSINESS INTELLIGENCE REPORTS

Definition

This indicator measures the number of decision-support products produced by
the Khawuleza PMO in the form of monthly Business Intelligence Reports.
This indicator supports Outcome 1: Developmental State.

Source/collection of data

•	Approve Project Mandate for producing monthly business Intelligence Reports
•	Approved Product Description for each Monthly Business Intelligence Report to
be approved
• Secondary and/or primary research data

Method of calculation /
assessment

Simple count of the number of CEO approved Monthly Business
Intelligence Reports produced by the Khawuleza PMO.
For performance to be claimed as achieved the number of completed business
intelligence reports must be equal to/or exceed the number of planned business
intelligence reports.

Means of verification

• CEO approved Business Intelligence Reports

Assumptions

•	Topic for business intelligence reports has been approved by either the
Sponsor (as defined in the Playbook) and/or the CEO of ECSECC
• Data required to draft business intelligence reports is available
•	Standard Operating Procedure is in place for drafting of business intelligence
reports
• All business intelligence reports are subjected to quality reviews
• Data contained in the r business intelligence reports is accurate and verifiable

Disaggregation of
beneficiaries (where
applicable)

Not applicable

Spatial transformation
(where applicable)

Not applicable

Reporting cycle

Annually

Desired performance

Twelve (12) Business Intelligence Reports, with performance exceeding target
being desirable.

Indicator responsibility

Head: PMO
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TECHNICAL INDICATOR
DESCRIPTIONS (TID)
INDICATOR TITLE

5.8 NUMBER OF QUARTERLY BUSINESS CASES PRODUCED REPORTS

Definition

This indicator measures the degree to which the Khawuleza PMO can produce
approved business cases pertaining to individual projects.
The degree to which business cases have been completed will be documented
and quantified on a quarterly basis in a report.
This indicator supports Outcome 1: Developmental State.

Source/collection of data

• Implementation Plan(s)
• Stage Plans
• Portfolio Register
• PMO Playbook
•	Approved ECSECC Portfolio, Programme and Project Management Policy and
Standard Operating Procedures

Method of calculation /
assessment

Simple count of number of Quarterly Business Cases Produced Reports
Produced.
For performance to be claimed as achieved the number of completed business
cases must be equal to/or exceed the number of planned business cases.

Means of verification

• CEO approved Quarterly Business Case Produced Reports

Assumptions

• Business cases are authorised by the Sponsor and/or the ECSECC CEO
• Resources are available to draft the business cases
• Accurate verifiable data is available to draft relevant business cases

Disaggregation of beneficiaries Not applicable
(where applicable)
Spatial transformation
(where applicable)

Not applicable

Reporting cycle

Annually

Desired performance

Four (4) Quarterly Business Cases Produced Reports.

Indicator responsibility

Head: PMO
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INDICATOR TITLE

5.9 NUMBER OF PMOS SUPPORTED

Definition

This indicator measures the degree to which the Khawuleza PMO has provided
technical support to other Project Management Units (PMU), Programme
Management Offices (PMO) and/or Portfolio Management Offices.
This indicator supports Outcome 1: Developmental State.

Source/collection of data

•	Approved Implementation Plan(s) to provide support to other Project
Management Units (PMU), Programme Management Offices (PMO) and/or
Portfolio Management Offices.
• Portfolio Register
•	Progress Reports pertaining to support being provided to other Project
Management Units (PMU), Programme Management Offices (PMO) and/or
Portfolio Management Offices.

Method of calculation /
assessment

Simple count of number of Project Management Units (PMU), Programme
Management Offices (PMO) and/or Portfolio Management Offices, which must
be confirmed in writing by the official responsible for managing the relevant
Project Management Units (PMU), Programme Management Offices (PMO) and/
or Portfolio Management Offices to which technical support has been provided.
The confirmation of support should also state the type of support provided, the
general scope of the engagement and the duration of the support provided.

Means of verification

•	Written confirmation by the official responsible for managing a relevant Project
Management Units (PMU), Programme Management Offices (PMO) and/or
Portfolio Management Offices of the type, scope, duration of technical support
provided by the Khawuleza PMO.

Assumptions

• Technical support has been formally requested
•	Khawuleza PMO has the ability and capability to provide relevant technical
support
•	Type, scope, and duration of support provided can be documented and/or
quantified.

Disaggregation of
beneficiaries (where
applicable)

Not applicable

Spatial transformation
(where applicable)

Not applicable

Reporting cycle

Annually

Desired performance

Four (4) PMOs supported, with performance exceeding target being desirable.

Indicator responsibility

Head: PMO
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ANNEXURE 1:
CHANGES TO THE
STRATEGIC PLAN
The Strategic Plan 2020-2025, as approved in January 2020, remains valid for the 2022-2023 financial year.
However, based on the four-part strategic response to the external and internal environment as outlined in
section 8.3 of this APP, there is need for increased emphasis on organisational maturity, and this needs to be
expressed at the level of the strategy. A new Outcome 4 has thus been added to the Strategic Plan.

OUTCOME 4:
OUTCOME

OUTCOME INDICATOR

BASELINE

5-YEAR TARGET
(4 YEARS REMAINING)

Outcome 4: Increased
organisational maturity

4.1 Increase in maturity
level attained

New indicator

Year – 1 Maturity
Model developed, and
assessment conducted.
Year 2 – Target to be
set based on baselines
assessment level.
Year 3 – Target to be
set based on baselines
assessment level.
Year 4 – Target to be
set based on baselines
assessment level.
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