ANNUAL PERFORMANCE
PLAN 2017/18

FOREWORD
ECSECC was founded in July 1995 as an institutional mechanism to forge a meaningful partnership
between government, business, labour and the NGO sector to address underdevelopment and
poverty in the Eastern Cape. The local government sector and the higher education sector joined
ECSECC in 2003.
ECSECC is a stakeholder council and advisory agency located in the Office of the Premier. The
mandate of the organization is to advise and assist government and its stakeholders to achieve an
integrated development strategy for the province and its constituent regions, coordinate
programmes of government and ensure that policy and decision making is participatory. ECSECC’s
mandate of stakeholder co-ordination stems from the realization that Government cannot defeat
poverty, unemployment and inequality on its own, but instead needs to build deliberate and active
partnerships to achieve prioritized development outcomes.
ECSECC is a unique, well supported platform with a 20 year track record of shared, multi-agency
agenda-setting with partners and stakeholders. The existence of ECSECC provides government and
its major stakeholder constituencies a platform for joint decision making, accountability, review and
reflection. In the over 21 years of its existence, ECSECC has grown into an agile agency that provides
a broad knowledge base for provincial decision making, designs and drives strategic interventions
to achieve provincial priorities and mobilize stakeholders and facilitates partnerships for execution.
The vision of ECSECC is a poverty free Eastern Cape where everyone benefits equitably from the
economy and realises their human potential. The mission of ECSECC is to be a multi-stakeholder
centre of excellence in applied policy research, development planning and facilitation.
ECSECC’s 2019 strategic plan has four strategic goals for the five year cycle of planning:
• To facilitate effective and efficient administration and governance.
• To support development policy, strategy and planning in the Eastern Cape Province.
• To be a socio-economic knowledge hub for the Eastern Cape Province.
• To create platforms for multi-stakeholder participation and partnerships.
The following are the key focus areas for the 2017/2018 financial year:
•

•

In ensuring the cascading of provincial priorities into district level planning, ECSECC will
have a greater focus on the eastern regions of the province, where population is
concentrated and development indicators are the lowest. ECSECC will provide long term
planning and institutional support to the OR Tambo and Alfred Nzo district municipalities,
with a specific focus on water and sanitation services as well as multi-agency projects to
unlock economic potential.
ECSECC is supporting the OTP led Small Town Development Programme with a particular
focus on Sundays River Valley (Kirkwood), Alice and towns in the OR Tambo and Alfred Nzo
District. ECSECC will provide coordination, vertical & horizontal integration, and facilitation
for the Small Towns Development Programme. ECSECC will also serve as secretariat for the
Provincial Programme Steering Committee.
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•

•

•

•

Accelerate job creation in the province through facilitating partnerships in support of key
strategies such as agricultural development strategy in partnership with the department
of Rural Development and Agrarian Reform, ocean economy strategy, economic
development plan, infrastructure plan and skills development strategies across these
areas.
Facilitate and monitor the implementation of provincial HIV/AIDS response through
coordinating the HIV/AIDS response at community level and development of a new
provincial strategic plan on HIV/AIDS, TB and STIs;
Contribute to strengthening strategic intelligence for planning and implementation
through provision of strategic information, improve information literacy and development
of new systems and products.
Enhance the provincial Human Resource Development Council’s mandate in supporting
the production of appropriately skilled people for the economy.

______________________
MEC Mlibo Qhoboshiyane
Chairperson of the Board
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PART A:
SITUATIONAL ANALYSIS
AND
LEGISLATIVE CONTEXT
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UPDATED SITUATIONAL ANALYSIS
Performance Delivery Environment
Introduction
It is important from the outset to state that the socio-economic overview has not changed
significantly from the previous financial year. The overall socio-economic situation in South Africa
and the Eastern Cape remains volatile and low growth is expected to persist over the short to
medium-term with the national economic growth forecast to be 0.5 percent in 20161 – and
remaining at below 1%2 in 2017.
This section has however been adjusted with new data and analysis in the socio-economic overview
of the Eastern Cape Province. This is important for purposes of context and responsiveness.
National, provincial and in turn, ECSECC priorities, are derived from ongoing analysis of the
environment.

Socio-Economic Overview
South African and Eastern Cape economic development
The outlook for global growth remains subdued. Economic pressures have been most hard-felt in
emerging markets, such as Brazil, Russia, and South Africa, and growth in sub-Saharan Africa has
slowed dramatically. This is a result of slowing growth in China, weak commodity prices, lower and
more volatile capital flows, higher interest rates in the US, and less space for counter-cyclical fiscal
policy and monetary policy support. The recent Brexit vote will also impact on South African. The
UK is still our biggest source of Foreign Director Investment, has close ties to the financial sector and
is a lender of government bonds and, holder of foreign currency reserves, risk of capital outflows is
greater .
The South African economy remains in a low growth trajectory, and many of the structural features
of our economy remain untransformed, or perhaps at best partially transformed. Our economy is
too dependent on commodities exports and financial inflows as key sources of growth. This makes
us overly vulnerable to the vagaries of global markets. Our mining and finance dominated economy
also reproduces the highly concentrated and monopoly ownership of the South African economy.
We are an economy owned by a handful of powerful, now largely internationalized, financial and
mining corporates.
South Africa’s other key constraint to higher growth is the fact that 60% of the population do not
participate in the economy. Escaping our low growth trap therefore lies in two sets of actions: (1)
radically increasing levels of economic participation among the majority of citizens who still find
themselves excluded from the economic mainstream, and (2) diversifying the economy towards new
sources of growth. Key to this will be a renewed focus on industrialization which will grow
investment in the productive and value-adding sectors of the economy (such as the agricultural
1

National Treasury (October 2016) Medium Term Budget Policy Statement.
Trading Economics (November 2016) South Africa Economic Forecast 2016-2020.
http://www.tradingeconomics.com/south-africa/forecast
2
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value chain, manufacturing, minerals beneficiation, tourism, energy, etc). We must also unlock
growth in new sectors such as oil and gas, and the ocean economy. Also key will be to diversify
trade, and form strong intra-African regional trade blocks.
South Africa is facing significant macro-economic risks, such as a current account deficit, currency
volatility, fiscal cliffs and no more space for counter-cyclical or monetary stimuli. South Africa is at a
cross-roads and the country requires fundamental transformation and a new accumulation path to
move out of the low growth trap. We have an expired growth model but have not yet been able to
transition to new accumulation path. There are limits to state-led industrialization, some of which
are due to State Owned Companies governance challenges and balance sheet issues, as well as the
limited appetite of the private sector for investment.
Other ongoing structural constraints include:
•
•
•

•

•
•

Electricity constraint lowers growth by 1% point
Path dependency disadvantages productive and labour absorbing sectors
Inadequate transport and telecoms infrastructure raises cost of doing business. E.g Port
charges for containers were 190% higher in SA than the global average in 2014/15 and
Broadband in South Africa is 6 times more expensive than Brazil.
Perceptions of difficult labour relations contribute to investor uncertainty, reduced
willingness to hire. South Africa ranked last in the Global Competitiveness Rating (144) in
2014 for cooperation in labour relations and ranked 136 for link between pay and
productivity.
Challenges in management of State Owned Companies reduce confidence and raise
infrastructure financing costs.
Failure of our education and training system to transition us to intermediate and high skill
intensive growth (where we are more competitive).

Inequality and lack of access to high quality education compound poverty and unemployment. For
example, participation rates in higher education (post-school) for African students averaged 12%
while it averaged 60% for white students.
Growth in the province is unsustainable and fragile. After the global recession, the Eastern Cape
economy achieved 3.6% growth in 2011 but since then, the economy has continued to decline (See
Figure 1). For the past three years, the Eastern Cape economy has only grown around one percent.
This poor and persisting slowdown in the Eastern Cape economy was driven by decline in the
productive sectors and aggravated by two factors, namely, a high cost of living making the Eastern
Cape headline inflation rate among the highest in country as well as the high unemployment rate in
the province. The energy sector is also experiencing a challenge of high demand for electricity that
the country is unable to supply. Should high demand for energy persist, this will push the producer
price up and erode household income. The price of goods produced will escalate and consumers will
pay high prices. This will negatively affect the ability of poor people who are already battling, to
meet their basic needs.
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Figure 1: South Africa and Eastern Cape QoQ GDP growth (1Q2008 - 2Q2016)
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Source: Quantec/ECSECC Calculations
Figure 2 shows a comparison of provincial economic growth rates for 1Q2016 and 2Q2016. All
provinces experienced an expansion in GDP in 2Q2016, with an overall growth rate of 3.3% QoQ for
South Africa.
Provincial economies that experienced positive growth above the national average of 3.3% were
Mpumalanga (6.0% QoQ), Northern Cape (5.7% QoQ), and Limpopo (5.0% QoQ). North West (3.2%
QoQ), Kwa-Zulu Natal (3.0% QoQ), Gauteng (2.9% QoQ), Western Cape (2.7%), Free State (2.6%
QoQ) and Eastern Cape (2.3% QoQ) grew at a rate below the national average. Mpumalanga
recorded the highest GDP growth of 6.0% QoQ and the Eastern Cape recorded the lowest GDP
growth of 2.3%.
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Figure 2: Comparative regional growth rates for 2Q2016
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Turning to sectoral contribution we see that the economy has remained largely stagnant in the
period 1995 to 2015. The largest contributors to the Eastern Cape economy are Government,
Finance and Trade. The bottom three sectors (Mining, Electricity and Agriculture) contribute in total
less than 3% to the Eastern Cape GDP. However agriculture and energy are considered highpotentials sectors for the province. The largest change in sector contribution is by the finance sector
(3.0 percentage points) and transport (1.7 percentage points). The largest decline is by government
(-3.3 percentage points) and manufacturing (declined by 1.2 percentage points).
Table 1: Sectors Contribution to the Eastern Cape GDP-R (1995 – 2015)

Agriculture
Mining
Manufacturing
Electricity
Construction
Trade
Transport
Finance
Community Services
General Government
Total Industries
Taxes & Subsidies
GDPR

1995

2000

2005

2010

2015

1.8%
0.5%
13.6%
1.6%
2.1%
18.5%
6.1%
15.4%
6.6%
23.9%
90.0%
10.0%
100.0%

1.5%
0.4%
13.8%
1.7%
2.0%
19.8%
7.0%
14.6%
7.0%
22.8%
90.6%
9.4%
100.0%

1.2%
0.4%
13.6%
1.4%
2.8%
18.2%
7.8%
17.6%
7.0%
20.8%
90.7%
9.3%
100.0%

1.5%
0.3%
12.9%
1.2%
3.6%
17.7%
7.8%
17.8%
6.8%
21.2%
90.8%
9.2%
100.0%

1.5%
0.3%
12.4%
1.1%
3.5%
17.8%
7.8%
18.4%
6.8%
20.6%
90.3%
9.7%
100.0%

Source: Quantec/ECSECC Calculations
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Figure 3 depicts the sector contribution spatially. At the district level, only NMBM and BCM have
significant manufacturing sectors. In all other districts, the dominant sectors are community and
social services, finance and trade.
Figure 3: Sector contribution to GDP per Eastern Cape district (2015)
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Post-recession unemployment trends in the Eastern Cape
In this section we look at post-recession unemployment trends (2008 – 2016), using both the official
definition and the expanded definition. The Quarterly Labour Force Survey (QLFS) released by
Statistics South Africa shows that unemployment rate in the Eastern Cape (using the official or strict
definition) fluctuated between 24% and 31% compared to 23% and 26% for the country as a whole.
The highest unemployment gap (5.9 percentage point gap) occurred in the 3rd quarter of 2013 when
the EC unemployment rate reached 30.5% and that of the country was 24.1% (see figure 4). Using
the expanded definition, the post-recession unemployment rate in the Eastern fluctuated between
35% and 46% (See figure 5).
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Figure 4: Post-recession unemployment trends (official definition) in SA and EC, 1Q2008-2Q2016
33.0
31.0

30.4

29.7

28.6

29.0
27.0

27.8

25.0
24.2

23.0
21.0
19.0
17.0

1Q2008
2Q2008
3Q2008
4Q2008
1Q2009
2Q2009
3Q2009
4Q2009
1Q2010
2Q2010
3Q2010
4Q2010
1Q2011
2Q2011
3Q2011
4Q2011
1Q2012
2Q2012
3Q2012
4Q2012
1Q2013
2Q2013
3Q2013
4Q2013
1Q2014
2Q2014
3Q2014
4Q2014
1Q2015
2Q2015
3Q2015
4Q2015
1Q2016
2Q2016

15.0

RSA - Unemployment rate

EC - Unemployment rate

Source: Statistics SA - QLFS, 2016
Figure 5: Post-recession unemployment trends (expanded definition) in SA and EC, 1Q2008-2Q2016
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Which sectors create jobs in the province? Figure five shows that in the post-recession period jobs
have been lost in the manufacturing and trade sectors, and gained in finance and community and
social services. Government (community and social services) is the main creator of jobs but this is
unsustainable in the context of reduced fiscal space.
Figure 6: Eastern Cape sector share of total employment (2008-2016)

Source: QLFS/ECSECC Calculations
South Africa has the highest levels of youth unemployment in the world. Youth unemployment in
the Eastern Cape currently stands at 49 %, using the expanded definition (See Figure 7). Explanations
for high youth unemployment relate both to the structure of the economy, lack of demand, as well
as the fact that young people lack the skills and experience that employers are looking for (leading
them to employ those with previous work experience). Research indicates that a young person in
South Africa who has not found employment in the first three years of completing studies is unlikely
to ever find work. This suggests that finding pathways to employment is critical to transforming
South Africa’s future employment and growth trajectory. This is particularly true for the 15–24 age
cohort going through the school-to-work transition.
This suggests the need for more active mediations in the labour market both as a means to stimulate
employment demand, as well as to train unemployed youth for existing jobs. This has been
successfully done by Harambee in Gauteng, and could potentially work in the Eastern Cape if
customized and designed appropriately.
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Figure 7: Youth and Adult unemployment rate: expanded: 1Q2008 to 2Q2016
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Implications for Development Planning
The 2016 Medium Term Budget Statement states that:
World economics and politics are in a state of flux, marked by high levels of
uncertainty. Anaemic growth and investment, in tandem with a widening trust deficit
between ordinary people and elites, have brought global inequality into sharper
focus. The National Development Plan (NDP), our roadmap to rid South Africa of
poverty and fight inequality, targets growth of 5.4 per cent. The 2012 Medium Term
Budget Policy Statement (MTBPS) forecast that we would be growing at 3.5 per cent
by 2016. But real GDP growth has slowed markedly, and the economy is now expected
to record growth of just 0.5 per cent this year. This is much too slow for us to radically
remake South Africa into a society based on social justice and dignity for all.
Planning during periods of economic uncertainty is very different from planning during periods of
economic stability. Careful assessment must consequently be made of the inherent opportunities
and risks associated with the current conjuncture. Relationships between the state and markets are
being revisited globally, and there is renewed emphasis on active industrial policy and new forms of
state support for inclusive economic development. There is increased emphasis in the global policy
landscape on issues of sustainability, food security, and how to more effectively delink growth and
fossil fuel dependency.
The Provincial Development Plan and the Provincial Economic Development Strategy currently being
developed by DEDEAT supported by ECSECC, recognize that the province is endowed with economic
potential in energy, logistics, export manufacturing, agro-industry, the ocean economy and, tourism,
among others. In the coming year, ECSECC must work with other mandated institutions to find
innovative ways to stimulate growth in these sectors and make sure that such growth also enables
black new entrants to benefit. Inequality will not necessarily fall as a result of growth, simply
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because the returns to those with assets (and skills) is higher than for new entrants. Efforts to create
black wealth have had sub-optimal results, and we have created other problems associated with
state patronage in the process. ECSECC must provide markers on what we need to do differently.
One reason for low levels of economic participation is the education and training system. As the
secretariat of the HRD Council, ECSECC must help find solutions to our education and labour market
challenges. ECSECC must also continue to provide strategic advice on the infrastructure programme.
Key initiatives like the N2 Wild Coast road are commencing, and the province must plan and develop
the Wild Coast Corridor as an integrated initiative. Key to this will be revitalizing the town of Port St
Johns.
As the fiscal constraints worsen, the province must look for other sources of funding for key
infrastructure projects. Even SOEs have weak balance sheets, and the Eastern Cape is competing
with other provinces for investment. We need solutions to how we can unlock and leverage public
and private funding. Key to this will be to develop a pipeline of viable projects for funding. In all of
these initiatives, ECSECC can support Government clusters, the relevant municipalities, and work
with non-state players to forge practical partnerships.
To navigate the challenges of the moment requires exceptional leadership, not just within the state,
but across all sectors of society. The scale of the challenge requires collective and joined up effort
as well as a unifying vision. At national level, there is much talk about the need for a new social
compact which re-unites South Africans around a socio-economic transformation agenda. This
cannot remain at a high level, but must translate also into concrete actions that enable
accountability. Again these actions cannot be only at national level, but must find place-based
expression at provincial and local level, to drive local development and regional economies. The
Eastern Cape is in a good positions to take up this challenge, via an institution like ECSECC which is
precisely set up to do that.
Provincial Planning Priorities
It is vital that the province becomes more coherent and unified around the development agenda it
seeks to pursue. This must include strong policy co-ordination and leadership at provincial level
(located in the Office of the Premier), and the bedding down of the often complex and unwieldy
multi-level governance arrangements that hamstring development.
The provincial priorities for 2017/18 have been pronounced as follows by the Premier of the Eastern
Cape:
•

•

Province response to the economic downturn and economic uncertainty, particularly though
improving efficiency in budget expenditure, reduction in the ratio of compensation of
employees to total budget and increased revenue generation.
Development and implementation of a Provincial Spatial Development Framework, including
o Small town revitalization
o Local economic development
o Integrated Human Settlements and
o Improved roads network infrastructure
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•
•
•
•
•
•
•

Improved integration of government programmes and functional local government.
Transforming agriculture (including aquaculture, fisheries and forestry)
Improving the effectiveness of provincial institutions (departments and entities)
Drive the 7 point education plan.
Improving provincial infrastructure through the Rapid Response Team and the implementation
of the 2030 Infrastructure Plan.
ICT in province, including: Bhisho campus network; broadband and use of transversal
contracts.
Improve health profile of province

These priorities are further articulated in the Government Programme of Action.

Organisational environment
Organisational performance and priorities
ECSECC was established in 1995 and in 2015 the organisation celebrated 20 years of leading
development planning and facilitation in the province. In the last 20 years The organisation has
stayed true to its mandate, vision and mission and continues to be governed by a multi-stakeholder
Board of Directors who account to the Premier as the Executive Authority. The Board of Directors is
put forward by the six (6) stakeholder constituencies that make up ECSECC in terms of its
Memorandum and Articles of Association. These six constituencies are Provincial Government,
Organised Local Government, Organised Business, Organised Civil Society, Organised Labour and
Higher Education
The Premier has delegated MEC Mlibo Qhoboshiyane to be the Chairperson of the ECSECC Board.
To date the organisation’s governance structures such as the Board and its sub-committees,
continue to be functional; held all their statutory meetings; and adopted the Annual Performance
Plan and the Annual Report as well as in year reports and policies in the 2015/16 financial year and
the 2016/17 financial year. The Board also attended to its accounting responsibilities through
attending the OTP Portfolio committee meetings to present the APP and the Annual Report. ECSECC
retained its clean audit opinion from the Auditor General for a fourth consecutive year for 2015/16.
The organisation accepts that operating in a changing world requires consistent and continuous
revisiting of its operating assumptions within the broad context of building a capable and responsive
organisation. ECSECC thus needs to build on the achievements of the last 20 years whilst critically
reflecting on the challenges of today and tomorrow with a view to positioning itself to tackle these
challenges through continuous renewal of its capabilities.
Going forward there is a need to focus on the major issue of execution of government priorities and
catalytic projects as well as resource leveraging from government and private partners. Over the
current five year strategy period, ECSECC is shifting its focus from grand social contracts to practical
partnerships and from macro strategy development to execution planning and strategic
interventions and programme design in support of national and provincial priorities.
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ECSECC should be at the centre of building strategic partnerships amongst development and social
partners. The building of action oriented partnerships with government as a key stakeholder should
also aim to harness and mobilise partners and this must be reflected in the programme
conceptualization, design, implementation and review of ECSECC programmes. The empowerment
of grassroots structures need to be embedded in programmes. The province needs a strategic centre
for infrastructure co-ordination. The skills programme needs to respond to the skills demands of
the economy. There is also need to build capabilities to drive the provincial agenda, including human
and financial capabilities.
The province also requires an improved evidence base for decision making by the provincial
government. This includes identification of key focus areas of research where new knowledge is
required to improve the impact of development policy, programmes and processes; facilitation of
collaborative research partnerships; improved dissemination and sharing of research and
information; and development of a central information system for planning data (statistical, spatial
and project data).
ECSECC’s focus on capacity development with strategic stakeholders (labour and civil society) has
diminished over the past years, particularly as resources for non-government work have dried up.
There is a need for renewed focus on capacity development, and innovative ways of doing this in a
resource constrained environment.
ECSECCs major challenges at the present moment are resource and funding constraints. Over the
past year the organisation has seen loss of strategic capability due to funding cuts and concomitant
freezing of posts. While the organisation is performing on its targets at mid-year, resource
constraints will impact on scope and quality of work in the medium-long term. The organisation is
also looking to diversifying its funding sources for co-funding of priority projects.
To this effect, ECSECC has streamlined its objectives and performance indicators in this 2018/19
APP.

Development of enabling legislation
As outlined in the 2015-2019 Strategic Plan, ECSECC’s legislative mandate is derived from its status
as a Schedule 3C Public Entity (in terms of the Public Finance Management Act), as well as from its
legal status as a Section 21 Company. In terms of its Section 21 status, ECSECC’s Memorandum and
Articles of Association describe the main business of the company as being “To play a consultative
and advisory role (primarily socially and economically) to the Eastern Cape Government”. However,
ECSECC was not established in terms of enabling legislation.
In the 2016/2017 financial year OTP and ECSECC are embarking on a process of developing the
necessary enabling legislation. The process will consist of development of and consultation on a
White Paper and subsequently the gazetting of a provincial bill, by the Eastern Cape Legislature. It
is expected that the White Paper and subsequent Bill will set out a reviewed mandate, governance
arrangements, an organisational model and enabling environment for ECSECC. The White Paper is
also expected to outline the capabilities required for ECSECC to execute its proposed mandate. It is
expected that the Strategic Plan and APP will have to be reviewed as a result of this process.
However this APP submission retains the existing goals, objectives and organisational structure as
the legislative process is still in its infancy.
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Excellence model
ECSECC is a knowledge organisation that develops strategic, actionable insights and solutions that
are evidence based, catalytic and embedded through strategic social mobilization. As part of
building a focused and niche organisation, ECSECC has developed an Excellence Model that captures
what the organisation is about and how it delivers on its mandate. The model is depicted in the
figure below.

The core pillars describes the key elements of any project or intervention that ECSECC is involved in,
from knowledge base through to social impact.
Knowledge base: ECSECC views knowledge as a key factor and resource for socio-economic
development and places a huge value on it as a critical input in decision making and in choice
making. While we recognize that policy making is an inherently political process, ECSECC believes in
decision making that is mainly based on evidence and / or substantiated considerations. ECSECC has
developed a Research and Knowledge Management Toolkit that sets out principles, instruments and
methodologies for generating, utilizing and disseminating as well as managing knowledge for
purposes of supporting the province to think, plan, implement, review, and reflect on the
development path it has set for itself.
Agenda setting: ECSECC is an organisation that uses knowledge for setting the development agenda
of the Eastern Cape in order to advance provincial development imperatives in the context of
national policy. This is done primarily through supporting strategy development, planning and
design of interventions for provincial and local government.
Development facilitation: There is an increasing recognition in policy and political discourse that
there is greater need for the state to act in partnership with business, labour and civil society and
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that active citizenry and social activism are necessary for democracy and development to flourish.
Due to fiscal constraints there is also a need to mobilise resources and implementation capacities
beyond the confines of government. ECSECC is a unique, well supported platform track record of
shared, multi-agency agenda-setting with partners and stakeholders, and remains dedicated to
evolving new forms of development cooperation. There is a particular emphasis on place based,
action oriented and multi-agency partnerships.
Social Impact: The aim of all of ECSECC’s work is the realisation of development outcomes that have
enduring social impacts.
The cross cutting areas below denote the key principles for ECSECCs work, and how we seek to
bring about lasting impact.
Leadership: Leadership is central in building and harnessing human resource and other capabilities
to drive the realisation of the mandate of the organisation. To achieve this, ECSECC is structured as
a flat, and flexible organisation with open vertical and horizontal communication meant to
facilitate continuous conversations amongst staff across and within programmes. ECSECC also
encourages self-organisation by encouraging staff to partner across programmes on certain
projects.
Project management: The organization strives to follow a strong project management approach to
its work. This includes proper conceptualisation and scoping of projects; ensuring enhanced and
quality project implementation and reporting reinforced by monitoring and evaluation. A
Programme and Project Management Framework with accompanying tools has been developed in
this regard.
Strategic social mobilization: Social mobilisation and stakeholder management cut across all of
ECSECC’s work. Strategic social mobilisation is an approach that engages a wide range of partners
at national, provincial and local levels in the design or execution of interventions. ECSECC is
focusing on place-based and sector oriented partnership facilitation for execution of priorities and
solution of implementation blockages.
Social dialogue is another form of strategic social mobilisation. Forms of policy dialogue organized
by ECSECC range from public lectures, workshops or seminars for select groups or organisations, or
selected reference groups. This includes empowerment of civil society and other structures,
providing platforms for discussion and engagement between government and other stakeholders
and facilitation of inputs into policy making processes. The knowledge generated through dialogue
feeds back to policy advice, and to the work we do under the “agenda setting” rubric. Knowledge
generated by the dialogues is also used for publications, on the web, and newsletters, and is shared
with stakeholders when it is relevant to them.
Learning and innovation: The organization seeks to create a culture of continuous reflection,
learning and innovation across the phases of the model, through feedback loops, both internally
and with its partners. This is an acknowledgement that adaptation and learning are characteristic
features of organisations operating in changing environments.
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For the 2017/18 year, strategic objective indicators and performance indicators have been refined
in line with the excellence model. Generic performance indicators have been developed based on
the excellence model and are used across programmes where suitable. Please see the Technical
Indicator Descriptions in Annexure 2 for more detail.
For the 2017/18 financial year ECSECC will have a specific internal focus on communication,
continuous organisational capability improvement and maximising human resource competencies
and capabilities.

Revisions to legislative and policy mandates
The broad mandate of ECSECC remains as per the 2014-2019 strategic plan. The policy mandates
are listed in table 3.
Table 2 - Programmes and Policy Mandates

Programme
Programme
Whole
organisation

Programme 2

Programme 3

Programme 4

Programme 5

Policy Mandate
• Policy Mandate
• White Paper on the transformation of the public service delivery.
• DPME Guidelines to Outcomes Approach.
• National Development Plan.
• Provincial Development Plan
• Medium Term Strategic Framework and Provincial Strategic Framework.
• OTP-ECSECC SLA.
• Sustainable Development Goals.
• Industrial Policy Action Plan I & II.
• Provincial Industrial Development Strategy.
• Rural Development Strategy.
• Rural Development and Land Reform Bill.
• New Growth Path.
• Construction Charter.
• National Infrastructure Plan
• New Growth Path
• Industrial Policy Action Plan I & II.
• Provincial Industrial Development Strategy.
• Rural Development Strategy.
• Construction Charter.
• National Infrastructure Plan
• New Growth Path
• Draft Provincial Ten Year Infrastructure Plan
• White Paper on the Transformation of the Public Service Delivery.
• Municipal Structures Act.
• Municipal Systems Act.
• Green Paper on Monitoring and Evaluation
• Skills Development Act.
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Programme

Programme 6

Policy Mandate
• Skills Development Levies Act.
• National Policy Framework for Teacher Education and Development in
South Africa.
• National Curriculum Statement.
• Further Education and Training Colleges Act.
• Millennium Development Goals.
• Human Resource Development Strategy
• National Skills Development Strategy
• White Paper for Post-Schooling Education and Training
• National Strategic Plan for HIV/AIDS in South Africa.
• Provincial Strategic Plan for HIV / AIDS.
• Millennium Development Goals.
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Overview of 2017/18 Expenditure Estimates
Table 3: ECSECC Statement of Financial Performance
2015/16
Actual outcome

2014/15
2013/14
Audited outcome
R thousand

2016/17
Adjusted
Main
appropriation appropriation

2019/20
2018/19
2017/18
Medium-term receipts estimate

Revised
estimate

Revenue
Tax revenue
Non-tax revenue

-

-

-

-

-

-

-

-

-

45,536

49,323

44,978

39,452

39,452

39,452

39,458

41,729

44,393

-

-

-

-

-

-

-

-

-

219

406

294

250

250

250

300

300

300

45,292

48,908

44,679

39,202

39,202

39,202

39,158

41,429

44,093

25

9

5

-

-

-

-

-

-

Financial transactions in assets and liabilities

-

-

-

-

-

-

-

-

-

Other non-tax revenue

-

-

-

-

-

-

-

-

-

45,536

49,323

44,978

39,452

39,452

39,452

39,458

41,729

44,393

Sale of goods and services other than capital assets
Entity revenue other than sales
Transfers received
Sale of capital assets

Total revenue
Expenses

44,500

47,236

42,423

39,453

39,410

39,410

39,458

41,729

44,393

Compensation of employees

29,669

30,140

30,746

30,349

28,654

28,654

30,972

32,757

34,919

Goods and services

14,820

17,086

11,642

9,104

10,756

10,756

8,486

8,972

9,474

11

10

35

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

559

849

550

-

42

42

-

-

-

-

-

-

-

-

-

-

-

-

45,059

48,085

42,973

39,453

39,452

39,452

39,458

41,729

44,393

476

1,238

2,005

(1)

(0)

(0)

0

(0)

0

Current expense

Interest on rent and land
Transfers and subsidies
Payments for capital assets
Payments for financial assets
Total expenses
Surplus / (Deficit)

Non-tax revenue decreased from R45.536 million in 2013/14 to R44.978 million in 2015/16. In
2016/17, non-tax revenue declined from R44.978 million in 2015/16 to R39.452 million due to
decline in the spending ceilings. A marginal increase is expected moving forward from 2017/18
from R39.158m to R44.093 in 2019/20.
Compensation of Employees (CoE) increased from R29.669 million in 2013/14 to R30.746 million
in 2015/16 as a result of a normal annual salary increase for cost of living adjustment. In 2016/17
CoE decreased marginally to R28.654 million as a result of resignations and austerity measures,
however in 2017/18 CoE is projected to increase to R30.972 million.
Goods and Services are mainly driven by administration and operational costs. Expenditure has
decreased from R14.820 million in 2013/14 to R11.642 million in 2015/16. This trend is still to
continue in 2016/17 and 2017/18, as goods and services expenditure decline significantly to
R10.756 million and R8.486 million respectively as a result of reprioritisation of funds allocated to
core services and implementation of austerity measures.
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PART B:
PROGRAMMES AND
SUB PROGRAMME
PLANS
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PROGRAMME STRATEGIC OBJECTIVES
INTRODUCTION
ECSECC has in response to its mandate, vision and mission as well as on the basis of its contextual
analysis divided its work into programmes for purposes of focus, strategic fit and alignment as well
as also being informed by the principle of cognate.
The programme areas are not mutually exclusive but should be viewed as related and
interconnected. They also serve the purpose of profiling the work of the organisation for the entire
medium term planning cycle. ECSECC will therefore continue to operate the following programmes
in the financial year:
1) Operations, Finance, Corporate Services and Knowledge Management
2) Economic Governance
3) Infrastructure Governance
4) Strategic Governance Support
5) Human Resource Development
6) HIV/AIDS
The notion of governance was introduced in the 2015-2019 Strategic Plan to articulate ECSECC’s
mandate and niche in the development space in the province. Governance is here understood as
“mechanisms and strategies of co-ordination adopted in the face of complex reciprocal
interdependence among operationally autonomous actors, organizations, and functional systems"
(Jessop, 2004:3).
Each programme area will be responsive to the four goals of the organisation. The goals will be
supported by the strategic objectives that directly respond to the niche and programme focus areas
of the organisation.

Programmes and Sub-Programmes
Programme

Objectives

Sub-programme

Programme 1:
Operations,
finance,
corporate
services and
knowledge
management

1.1 Ensure effective and efficient and
development oriented governance
and management

1.1 Corporate Governance
1.2 Financial Management
1.3 Human Resources
1.4 Information and Communication
Technology

1.2 Ensure effective and efficient
operations and knowledge
management

1.5 Operations
1.6 Strategic Communication and
Knowledge Management
1.7 Research and information
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Programme

Objectives

Sub-programme

Programme 2: 2.1 Support economic development
Economic
policy, strategy and planning in the
governance
Eastern Cape province

2.1 Provincial economic development
planning

Programme 3: 3.1 Develop and drive a common
Infrastructure provincial infrastructure agenda to
governance
support socio-economic development

3.1. Strategic economic
infrastructure

Programme 4: 4.1 Support the building of a capable
developmental state
Strategic
Governance
Support

4.1 Provincial government support
4.2 Local government support

Programme 5: 5.1. To conceptualise and facilitate
measures to improve quality in
Human
education and training in the
Resource
Eastern Cape
Development

5.1. Human Resource Development

Programme 6: 6.1. Reduce the rate of new HIV and
HIV/AIDS
TB infections using combination
prevention methods and a multisectorial approach

6.1. Prevention

2.2. Spatial economic development

1.2. Treatment
1.3. Strategic Information

6.2. Protect human rights, end all
unlawful discrimination and inequality
among people affected by HIV

6.4. Human Rights

6.3. Ensure functionality of AIDS
councils in the Eastern Cape

6.6. Governance

6.5. Impact Mitigation
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Programme 1: Operations, Finance, Corporate Services and
Knowledge Management
Purpose of the Programme
This programme aims to contribute to the attainment of goals number 1 and 3 in the five-year
strategy. The purpose of the programme is the development and implementation of effective and
efficient ECSECC management and governance systems and procedures. This programme is
responsible for creating an enabling working environment in the organisation.
The programme also aims to ensure excellent strategy, programme, project and portfolio
management across the organisation. This programme is the custodian of the ECSECC service
excellence model and seeks to develop tools and procedures for the implementation of the
excellence model in strategy and project execution. The programme is responsible for providing
research, information, analysis and knowledge management support to all ECSECC programmes and
priority projects.

Programme Overview
Strategic Objectives
Strategic objective 1.1

Ensure effective and efficient and development oriented governance
and management

Strategic objective 1.2

Effective and efficient operations and knowledge management

The programme is structured as follows:
Sub-Programme

Sub-Programme Purpose

1.1 Corporate Governance

Ensure efficient and effective leadership through strengthened
corporate governance

1.2 Financial Management

Ensure efficient and effective management of ECSECC financial
resources.

1.3 Human Resources

Provide conducive environment that facilitates achievement of
excellent performance among employees, reaching their full
potential while complying with labour legislation.

1.4 Information and
Communication Technology

Provide ICT systems that facilitate achievement of organisation
goals while meeting ICT good governance requirements.

1.5 Operations

Ensure efficient and compliant operations. Provision of portfolio
and project management support to programmes.

1.6 Strategic communication and
knowledge management

Ensure well-coordinated and stakeholder management and
quality, informative external and internal communication.
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Sub-Programme

Sub-Programme Purpose
Facilitate and promotes easy and efficient information and
knowledge access for ECSECC staff and stakeholders through
physical and digital information and knowledge management.

1.7 Research and information

Support the information needs of core projects in the organisation
and provide data and analysis to stakeholders externally through
generation of knowledge products.

Goals and Outputs Applicable to the Programme
Strategic Plan Goals

Strategic Plan Outputs

Goal 1: To facilitate
effective and efficient
administration and
governance

Strengthen corporate governance.
A culture of integrated risk management is upheld and promoted.
Expenditure planning and budget process management.
Sound financial management according to best practice.
Simplified and business enabling finance processes and systems.
Cultivated and capable human resources.
Enabling HR business processes.
Innovative and progressive organisational development strategies are developed
and implemented.
Simplified integrated and aligned business solutions and systems to support
achievement of strategic objectives.
An effective ICT Environment that meets good governance requirements.

Goal 3: To be a socioeconomic knowledge hub
for the Eastern Cape
Province.

Online information portal for spatial socio-economic information.
Generation, production, storage and distribution of knowledge products.
ECSECC projects supported with research, data and information.
Quality management and standard setting.
Stakeholder management and communication of ECSECC’s mandate, strategy,
products and achievements to stakeholders and target audiences.
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29

ICT

Human
resources

2
100%

<5%
2

1
100%
New
indicator
1

Number of interventions implemented to improve HR
system

Percentage of employees above level 4 with signed PMDS
agreement before 01 April

Number of ICT system interventions

Percentage of employee resignations per year

1

New
indicator

simplify

An unqualified audit outcome with no matters of emphasis
in pursuit of good corporate governance
to

1

1

Number of monthly cash flow management reports to
manage liquidity risk

implemented

12

New
indicator

Number of integrated risk management strategies
implemented to manage strategic and operational risks

Number of interventions
integrated financial systems.

2

New
indicator

Number of functioning governance structures that meet all
systems requirements

Governance

Financial
management

21

4

Performance indicator(s)

2

6%

100%

2

1

1

12

1
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Audited/Actual Performance
2013/14 2014/15 2015/16

Subprogramme /
Functional
area

Strategic Objective 1.1: An effective and efficient and development
oriented governance and management

Strategic Objectives and Annual Targets for 2017-2018

2

<5%

100%

2

1

1

12

1

20

Estimated
Performance
2016/17

2

<10%

100%

2

1

1

12

7

19

1

<10%

100%

2

1

1

12

7

19

1

<10%

100%

2

1

1

12

7

19

Medium-Term Targets
2017/18 2018/19 2019/20

30

Number of knowledge products (data and analysis policy
and planning)

New
indicator

13

12

Number of knowledge products (publications)

Planning data

4

New indicator

New
indicator

Number of knowledge products (GIS and spatial analysis)

GIS

4

New indicator

Number of public dialogues forums held

8

New indicator

New
indicator

New
indicator
New
indicator

New
indicator
New
indicator
New
indicator

Number of communication tools implemented

2

New
indicator

8

New
indicator

New
indicator
New
indicator

New indicator

18

4

12

1

1

New
indicator

1

Number of tools developed to strengthen implementation
of the ECSECC Excellence Model

1

1

New
indicator

6

Number of tools developed to strengthen monitoring,
reporting and evaluation.

4

4

4

12

4

4

8

1

1

6

4

12

4

4

8

1

1

6

Medium-Term Targets
2017/18 2018/19 2019/20

4

Estimated
Performance
2016/17
4

Number of management reports on implementation of
ECSECC plans and project to monitor performance of the
organization

Communication
and knowledge
management

Operations,
portfolio and
project
management

Strategic Objective 1.2: Effective and efficient operations and knowledge management
Sub-programme
Audited/Actual Performance
Performance indicator(s)
/ Functional area
2013/14 2014/15 2015/16

31

ICT

Human
resources

2
100%

<5%
2

1
100%
New
indicator
1

Number of interventions implemented to improve HR
system

Percentage of employees above level 4 with signed PMDS
agreement before 01 April

Number of ICT system interventions

Percentage of employee resignations per year

1

New
indicator

simplify

An unqualified audit outcome with no matters of emphasis
in pursuit of good corporate governance
to

1

1

Number of monthly cash flow management reports to
manage liquidity risk

implemented

12

New
indicator

Number of integrated risk management strategies
implemented to manage strategic and operational risks

Number of interventions
integrated financial systems.

2

New
indicator

Number of functioning governance structures that meet all
systems requirements

Governance

Financial
management

21

4

Performance indicator(s)

2

6%

100%

2

1

1

12

1
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Audited/Actual Performance
2013/14 2014/15 2015/16

Subprogramme /
Functional
area

Strategic Objective 1.1: An effective and efficient and development
oriented governance and management

Programme Performance Indicators and Annual Targets for 2017-2018

2

<5%

100%

2

1

1

12

1

20

Estimated
Performance
2016/17

2

<10%

100%

2

1

1

12

7

19

1

<10%

100%

2

1

1

12

7

19

1

<10%

100%

2

1

1

12

7

19

Medium-Term Targets
2017/18 2018/19 2019/20

32

Number of knowledge products (data and analysis policy
and planning)

New
indicator

13

12

Number of knowledge products (publications)

Planning data

4

New indicator

New
indicator

Number of knowledge products (GIS and spatial analysis)

GIS

4

New indicator

Number of public dialogues forums held

8

New indicator

New
indicator

New
indicator
New
indicator

New
indicator
New
indicator
New
indicator

Number of communication tools implemented

2

New
indicator

8

New
indicator

New
indicator
New
indicator

New indicator

18

4

12

1

1

New
indicator

1

Number of tools developed to strengthen implementation of
the ECSECC Excellence Model

1

1

New
indicator

6

Number of tools developed to strengthen monitoring,
reporting and evaluation.

4

4

4

12

4

4

8

1

1

6

4

12

4

4

8

1

1

6

Medium-Term Targets
2017/18 2018/19 2019/20

4

Estimated
Performance
2016/17
4

Number of management reports on implementation of
ECSECC plans and project to monitor performance of the
organization

Communication
and knowledge
management

Operations,
portfolio and
project
management

Strategic Objective 1.2: Effective and efficient operations and knowledge management
Sub-programme
Audited/Actual Performance
Performance indicator(s)
/ Functional area
2013/14 2014/15 2015/16

33

ICT

Human
resources

1

Annually
Annually

An unqualified audit outcome with no matters of emphasis in pursuit of good
corporate governance

Number of interventions implemented to simplify integrated financial
systems.

100%
<10%
1

Annually
Annually
Quarterly

Percentage of employees above level 4 with signed PMDS agreement before
01 April

Percentage of employee resignations per year

Number of ICT system interventions

2

Quarterly

Number of interventions implemented to improve HR system

1

12

Quarterly

Number of monthly cash flow management reports to manage liquidity risk

Financial
management

7

Quarterly

Annual
Target

19

Number of functioning governance structures that meet all systems
requirements
Number of integrated risk management strategies implemented to manage
strategic and operational risks

Governance

Reporting
Period

Quarterly

Performance Indicator

Subprogramme /
Functional
area

Strategic Objective 1.1: An effective and efficient and development oriented governance and management

Quarterly Targets for 2017-18

100%

3

3

4

1

3

1

5

1

3

1

5

Quarterly Targets 2017/18
1ST
2ND
3RD

1

<10%

1

1

3

2

5

4TH

34

Quarterly
Quarterly

Number of knowledge products (publications)

Number of knowledge products (data and analysis policy for and
planning)

Planning data

Quarterly

4

12

4

4

Quarterly

Number of public dialogues forums held

Number of knowledge products (GIS and spatial analysis)

8

1

Annually
Quarterly

1

Annually

Number of communication tools implemented

6

Annual
Target

Quarterly

Reporting
Period

GIS

Communication
and knowledge
management

Number of management reports on implementation of ECSECC plans and
project to monitor performance of the organization
Number of tools developed to strengthen monitoring, reporting and
evaluation.

Operations,
portfolio and
project
management

Number of tools developed to strengthen implementation of the ECSECC
Excellence Model

Performance Indicator

Objective focus
area

Strategic Objective 1.2: An effective and efficient operation and knowledge management

1

3

1

1

2

1

1

3

1

1

2

2

1

3

1

1

2

2

Quarterly Targets 2017/18
1ST
2ND
3RD

1

3

1

1

2

1

1

1

4TH

Reconciling Performance Targets with the Budget and MTEF
Financial Information

2013/14 2014/15 2015/16
2016/17
2017/18 2018/19
Audited
Audited
Actual
Main
Adjusted Revised
Revised
Revised
outcome outcome
outcome appropriat appropriat Estimate Baseline
Baseline
ion
ion

2019/20
Planning
baseline

Rand thousand
Main Subprogrammes
Executive and administration
Operations and knowledge management
Total

19,712

18,878

16,708

14,459

15,932

15,932

16,291

18,340

18,654

4,967

7,880

7,287

6,355

5,853

5,853

6,780

6,410

7,646

24,679

26,759

23,995

20,814

21,785

21,785

23,071

24,750

26,300
26,301

Economic classification
Current payments
Compensation of employees
Salaries and wages

24,119

25,910

23,445

20,814

21,743

21,743

23,071

24,750

15,074

15,361

14,874

14,461

13,960

13,960

15,355

16,548

17,640

15,074

15,361

14,874

14,461

13,960

13,960

15,355

16,548

17,640

9,034

10,538

8,536

6,353

7,783

7,783

7,717

8,202

8,661

752

888

1,338

933

1,608

1,608

1,336

1,118

1,181

94

146

62

18

18

50

50

53

1,320

1,476

977

-

1,088

1,088

800

1,237

1,305

1,018

2,202

1,111

987

553

553

680

1,113

1,175

133

188

117

176

56

56

200

140

148

1,404

1,225

1,384

645

715

715

550

650

686

79

156

37

225

225

50

426

272

206

150

174

174

200

197

208

Social contributions
Goods and services
Administrative fees
Advertising
Minor Assets
Audit cost: External
Bursaries: Employees
Catering: Departmental activities
Communication (G&S)
Computer services
Consultants and professional services: Business and advisory services
Infrastructure and planning
Laboratory services
Scientific and technological services
Legal services
Contractors
Agency and support / outsourced services
Entertainment
Fleet services (including government motor transport)
Housing
Inventory: Clothing material and accessories
Inventory: Farming supplies
Inventory: Food and food supplies
Inventory: Fuel, oil and gas
Inventory: Learner and teacher support material
Inventory: Materials and supplies
Inventory: Medical supplies
Inventory: Medicine
Medsas inventory interface
Inventory: Other supplies
Consumable supplies

40

62

82

82

75

106

121

108

150

58

58

200

200

211

2,053

2,397

2,671

2,700

2,593

2,593

2,912

2,865

3,025

1,216

1,005

446

360

423

423

400

470

496

Venues and facilities

279

295

Rental and hiring

114

105

79

252

190

190

264

162

171

11

10

35

11

10

35

Consumable: Stationery,printing and office supplies
Operating leases
Property payments
Transport provided: Departmental activity
Travel and subsistence
Training and development
Operating payments

Interest and rent on land
Interest (Incl. interest on finance leases)
Rent on land
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Financial Information

2013/14 2014/15 2015/16
2016/17
2017/18 2018/19
Audited
Audited
Actual
Main
Adjusted Revised
Revised
Revised
outcome outcome
outcome appropriat appropriat Estimate Baseline
Baseline
ion
ion

2019/20
Planning
baseline

Rand thousand
Transfers and subsidies
Provinces and municipalities
Provinces
Provincial departmental accounts
Provincial agencies and funds
Municipalities
Municipal bank accounts
Municipal agencies and funds
Departmental agencies and accounts
Social security funds
Departmental agencies (non-business entities)
Higher education institutions
Foreign governments and international organisations
Public corporations and private enterprises
Public corporations
Subsidies on products and production (pc)
Other transfers to public corporations
Private enterprises
Subsidies on products and production (pe)
Other transfers to private enterprises
Non-profit institutions
Households
Social benefits
Other transfers to households
Payments for capital assets

559

849

550

-

42

42

Machinery and equipment

559

849

550

-

42

42

Transport equipment

188

Other machinery and equipment

371

849

550

42

42

24,679

26,759

23,995

21,785

21,785

Buildings and other fixed structures
Buildings
Other fixed structures

Heritage assets
Specialised military assets
Biological assets
Land and sub-soil assets
Software and other intangible assets
Payments for financial assets
Total

20,814

23,071

24,750

26,301
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PROGRAMME 2: ECONOMIC GOVERNANCE
Programme Purpose
The aim of this programme is to shift the economic development path of the Eastern Cape so that
poverty is progressively reduced and ECSECC’s vision is eventually achieved.
The broad strategy of this programme is to strengthen provincial and sub-provincial economic
planning and execution, and sharpen economic policy interventions where there is clear underperformance. The programme will respond to the economic and financial crisis through facilitating
provincial and district/metro priority initiatives remove constraints and unlock opportunities for
economic growth and leverage existing opportunities. Research and knowledge generation
underpin the work of the programme.
In the 2017/18 financial year the programme will focus on two key areas listed below.
Partnership facilitation and resource leveraging in agro-industry, ocean and other high potential
sector investment.
•

•

•

Ocean economy: ECSECC will provide the secretariat for the Operation Phakisa Ocean Economy
initiative. This includes fostering integrated Ocean Economy management across spheres of
government; implementation of cross-sectoral ocean economy strategies as part of Provincial
Vision 2030; multi-stakeholder collaboration and engagement to gain buy-in, leverage
resources and creation of economies of scale; and lastly promoting evidence-based policy
planning and implementation support in the Ocean Economy space.
Agro-industry: Facilitation of partnerships between agriculture private sector role-players
(commodity producers), government and between government departments and the district
municipalities. This will be done in partnership with the Department of Rural Development and
Land Reform and Department of Rural Development and Agriculture.
Manufacturing and other high potential sectors: ECSECC will work closely with DEDEAT on
distressed companies policy support and facilitation of partnerships to implement the
Provincial Economic Development Strategy.

Spatial interventions and local economic development in selected district and metropolitan
municipalities and priority development nodes and corridors;
•

•

Partnerships for execution in regional nodes in support of national and provincial priorities:
Cascading of the National and Provincial Development Plan to district and local development
planning as well as building local government capability are priorities of the ECSECC five year
strategic plan. In 2017/2018, ECSECC will have a specific focus on regional economic
development in the eastern part of the province (O R Tambo and Alfred Nzo districts). ECSECC
will facilitate partnerships for catalytic projects within the district. This includes ensuring
readiness for national programmes and localisation of benefits (e.g. N2 Wild Coast road
development, other large capital projects, national nodal focus on Port St Johns and Coffee Bay).
The work of the Economic Governance programme is complemented by the Strategic
Governance Support programme that will support long range planning and execution capacity
development.
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•

Strategy support will also be provided to metropolitan economic development (Buffalo City
Metro and Nelson Mandela Metro).

Programme overview
Strategic Objectives
Strategic objective 2.1 To support economic development policy, strategy and planning in the
Eastern Cape province.

The programme is structured as follows:
Sub programme

Programme Purpose

2.1 Provincial economic
development planning

ECSECC has considerable experience in provincial economic development
planning, for example: the Provincial Development Strategy (1997), PGDP
(2004), PIDS (2009), Provincial Jobs Strategy (2011) and the Provincial
Development Plan (2014). Building on this experience the sub-programme is
faced with the following tasks:
•
•
•

2.2 Spatial economic
development

Ensure that there is sufficient stakeholder consultation during the
preparation of the economic development plans.
Ensure the appropriate packaging of strategic projects that are central to
the plans (including innovative demonstration projects).
Ensure that there is no disjuncture between the plans and
implementation thereof. This will involve, inter alia, review and
proposals around institutional mechanisms.

Several areas of the province have clear potential which is not being realised.
Concrete projects in the 2017/18 financial year will include knowledge
generation, partnership facilitation and resource leveraging with a spatial
focus on O R Tambo and Alfred Nzo.
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Goals and Outputs Applicable to the Programme
Strategic Plan Goals

Strategic Plan Outputs

Goal 2: To support
development policy,
strategy and planning in
the Eastern Cape
province.

Provide support to provincial economic development planning

Goal 3: To be a socioeconomic knowledge
hub for the Eastern Cape
Province.

Research analysis and generation of knowledge products to inform economic
development planning, district and metro development strategies and design
of priority interventions.

Goal 4: To create
platforms for multistakeholder participation
and partnerships.

Provide support to provincial economic development planning

Finalisation and implementation of District and Metro Development
Strategies. Identification, packaging and facilitation of priority interventions.
Areas of economic under-performance addressed through economic policy
adjustments and design of instruments.

Areas of economic under-performance addressed through economic policy
adjustments and design of instruments.

Finalisation and implementation of District and Metro Development
Strategies.
Identification, packaging and facilitation of priority interventions.
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40

Manufacturing
and other sectors

Agro-industry
New
indicator
New
indicator
New
indicator
New
indicator

New
indicator
New
indicator
New
indicator
New
indicator
New
indicator
New
indicator

No of partnership agreements facilitated for
execution of strategic interventions.

Facilitate stakeholder forums to improve
coordination and solve project blockages

No of partnership agreements facilitated for
execution of strategic interventions.

Facilitate stakeholder forums to improve
coordination and solve project blockages

Number of knowledge products developed (Data
and analysis for policy and planning)

Number of knowledge products developed (Data
and analysis for policy and planning)

New
indicator
New
indicator

New
indicator

New
indicator

Number of strategic interventions designed for
execution of provincial priorities

Number of integrated reports to track progress
on priority projects and interventions

New
indicator
New
indicator

New
indicator
New
indicator

Number of knowledge products developed
(Data and analysis for policy and planning)

New
indicator

New
indicator

Facilitate stakeholder forums to improve
coordination and solve project blockages

New
indicator
New
indicator

New
indicator

New
indicator
New
indicator

New
indicator

New
indicator

New
indicator
New
indicator

New
indicator

2
1

New indicator
New indicator

1

1

New indicator
New indicator

4

2
New indicator

New indicator

1

4

New indicator
New indicator

1

1

2

1

1

4

2

1

4

1

4

2

2
4

2018/19

2017/18

Medium-Term Targets

New indicator

New indicator

Strategic Objective 2.1: To support economic development policy, strategy and planning in the Eastern Cape province
Sub-programme 2.1 Provincial economic development planning
Audited/Actual Performance
Estimated
Focus area
Performance indicator(s)
Performance
2013/14 2014/15 2015/16
2016/17
New
New
New indicator
Ocean Economy
No of partnership agreements facilitated for New
indicator indicator indicator
execution of strategic interventions.

Strategic Objectives and Annual Targets for 2017-2018 Strategic Objectives and Annual Targets for 2017-2018

1

2

1

1

4

2

1

4

1

4

2

2019/20

41

New
indicator
New
indicator
New
indicator

New
indicator
New
indicator
New
indicator

Number of strategic interventions designed for
execution of provincial priorities

No of partnership agreements facilitated for
execution of strategic interventions.

Number of knowledge products developed (Data
and analysis for policy and planning)

New
indicator

New
indicator

New
indicator

New indicator

New indicator

New indicator

Agro-industry

New
indicator

New
indicator
New
indicator

No of partnership agreements facilitated for
execution of strategic interventions.

Facilitate stakeholder forums to improve
coordination and solve project blockages

New
indicator

New
indicator

New
indicator

Number of strategic interventions designed for
execution of provincial priorities

Number of integrated reports to track progress
on priority projects and interventions

New
indicator
New
indicator

New
indicator
New
indicator

Number of knowledge products developed
(Data and analysis for policy and planning)

New
indicator

New
indicator

Facilitate stakeholder forums to improve
coordination and solve project blockages

New
indicator

New
indicator

New
indicator

New
indicator
New
indicator

New
indicator

New indicator

New indicator

4

2

1

4

New indicator

4

2

1

4

1

4

2

2
4

2018/19

2017/18

1

New indicator

1

2

2

Medium-Term Targets

1

2

2

New indicator

New indicator

Strategic Objective 2.1: To support economic development policy, strategy and planning in the Eastern Cape province
Audited/Actual Performance
Estimated
Focus area
Performance indicator(s)
Performance
2013/14 2014/15 2015/16
2016/17
New
New
New indicator
Ocean Economy
No of partnership agreements facilitated for New
indicator
indicator
indicator
execution of strategic interventions.

Programme performance indicators and annual targets for 2017-2018

Execution
partnerships
in
regional nodes

4

2

1

4

1

4

2

2019/20

1

2

2
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Execution
partnerships
in
regional nodes

Manufacturing
and other sectors

New
indicator
New
indicator
New
indicator
New
indicator
New
indicator
New
indicator
New
indicator

New
indicator
New
indicator
New
indicator
New
indicator
New
indicator
New
indicator
New
indicator

No of partnership agreements facilitated for
execution of strategic interventions.

Facilitate stakeholder forums to improve
coordination and solve project blockages

Number of strategic interventions designed for
execution of provincial priorities

No of partnership agreements facilitated for
execution of strategic interventions.

Number of knowledge products developed (Data
and analysis for policy and planning)

Number of knowledge products developed (Data
and analysis for policy and planning)

Number of knowledge products developed (Data
and analysis for policy and planning)

New
indicator

New
indicator

New
indicator

New
indicator
New
indicator

New
indicator

New
indicator

New indicator

New indicator

1

2

2

1

New indicator
New indicator

2

1

1

New indicator

New indicator

New indicator

1

2

2

1

2

1

1

1

2

2

1

2

1

1
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Manufacturing
and other sectors

Agro-industry

Ocean Economy

Number of knowledge products developed
(Data and analysis for policy and planning)

Facilitate stakeholder forums to improve
coordination and solve project blockages

No of partnership agreements facilitated for
execution of strategic interventions.

Quarterly

Quarterly

Annually

Annually

Quarterly

No of partnership agreements facilitated for
execution of strategic interventions.

Number of knowledge products developed
(Data and analysis for policy and planning)

Annually

Number of strategic interventions designed for
execution of provincial priorities

Quarterly

Quarterly

Number of integrated reports to track progress
on priority projects and interventions

Facilitate stakeholder forums to improve
coordination and solve project blockages

Annually

Quarterly

Number of knowledge products developed
(Data and analysis for policy and planning)

Facilitate stakeholder forums to improve
coordination and solve project blockages

1

2

1

1

4

2

1

4

1

4

1

1

1

1

1

1

1

1

1

Strategic Objective 2.1: To support economic development policy, strategy and planning in the Eastern Cape province
Focus area
Performance Indicator
Reporting
Annual
Quarterly Targets 2017/18
Period
Target
1ST
2ND
2
No of partnership agreements facilitated for
Quarterly
1
execution of strategic interventions.

Quarterly Targets for 2017-18

1

1

1

1

1

1

3RD

1

1

1

1

1

1

1

4TH
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Execution
partnerships
in
regional nodes
Quarterly
Quarterly

Number of knowledge products developed
(Data and analysis for policy and planning)

Quarterly

No of partnership agreements facilitated for
execution of strategic interventions.

Number of strategic interventions designed for
execution of provincial priorities

1

2

2
1
1

1

1

1

Reconciling Performance Targets with the Budget and MTEF
Financial Information

2013/14
Audited
outcome

2014/15 2015/16
2016/17
2017/18 2018/19
Audited
Actual
Main
Adjusted Revised
Revised
Revised
outcome outcome appropriat appropriat Estimate Baseline
Baseline
ion
ion

2019/20
Planning
baseline

Rand thousand
Main Subprogrammes
Economic governanace
Total

5,146
5,146

3,172
3,172

3,381
3,381

3,840
3,840

3,511
3,511

3,511
3,511

3,376

4,371

-

-

3,376

4,371

4,658
4,658

Economic classification
Current payments
Compensation of employees
Salaries and wages

5,146

3,172

3,381

3,840

3,511

3,511

3,376

4,371

4,658

3,724

2,916

3,181

3,680

3,291

3,291

3,216

4,211

4,489

3,724

2,916

3,181

3,680

3,291

3,291

3,216

4,211

4,489

1,422

256

200

160

220

220

160

160

169

256

200

160

220

220

160

160

169

Social contributions
Goods and services
Administrative fees
Advertising
Minor Assets
Audit cost: External
Bursaries: Employees
Catering: Departmental activities
Communication (G&S)

26

Computer services
Consultants and professional services: Business and advisory services

1,138

Infrastructure and planning
Laboratory services
Scientific and technological services
Legal services
Contractors
Agency and support / outsourced services
Entertainment
Fleet services (including government motor transport)
Housing
Inventory: Clothing material and accessories
Inventory: Farming supplies
Inventory: Food and food supplies
Inventory: Fuel, oil and gas
Inventory: Learner and teacher support material
Inventory: Materials and supplies
Inventory: Medical supplies
Inventory: Medicine
Medsas inventory interface
Inventory: Other supplies
Consumable supplies
Consumable: Stationery,printing and office supplies
Operating leases
Property payments
Transport provided: Departmental activity
Travel and subsistence

259

Training and development
Operating payments
Venues and facilities
Rental and hiring
Interest and rent on land
Interest (Incl. interest on finance leases)
Rent on land
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Financial Information

2013/14
Audited
outcome

2014/15 2015/16
2016/17
2017/18 2018/19
Audited
Actual
Main
Adjusted Revised
Revised
Revised
outcome outcome appropriat appropriat Estimate Baseline
Baseline
ion
ion

2019/20
Planning
baseline

Rand thousand
Transfers and subsidies
Provinces and municipalities
Provinces
Provincial departmental accounts
Provincial agencies and funds
Municipalities
Municipal bank accounts
Municipal agencies and funds
Departmental agencies and accounts
Social security funds
Departmental agencies (non-business entities)
Higher education institutions
Foreign governments and international organisations
Public corporations and private enterprises
Public corporations
Subsidies on products and production (pc)
Other transfers to public corporations
Private enterprises
Subsidies on products and production (pe)
Other transfers to private enterprises
Non-profit institutions
Households
Social benefits
Other transfers to households
Payments for capital assets
Buildings and other fixed structures
Buildings
Other fixed structures
Machinery and equipment
Transport equipment
Other machinery and equipment
Heritage assets
Specialised military assets
Biological assets
Land and sub-soil assets
Software and other intangible assets
Payments for financial assets
Total

5,146

3,172

3,381

3,840

3,511

3,511

3,376

4,371

4,658
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Programme 3: Infrastructure Governance
Programme Purpose
This programme has been established as a stand-alone programme to respond to the ECSECC mandate to
mobilise and coordinate stakeholders to drive a common provincial infrastructure agenda in the Eastern
Cape. This is done to improve integration of infrastructure planning across sectors and spheres of
government.
In the 2017/18 financial year the programme will focus on the following areas:
• Support the OTP in infrastructure stakeholder management and coordination: Provide coordinated
progress reporting on the Presidential Infrastructure Coordinating Commission (PICC) and the national
Strategic Infrastructure Projects (SIPs) with an Eastern Cape footprint.
•

Small town development: The overall goal of the renewed Small Town Development programme is
to reverse the socio-economic decline of small towns through supporting municipalities in improving
basic services provision in the small towns. In 2017/18 the focus will be on basic services improvement
for identified priority towns. ECSECC will provide coordination, vertical & horizontal integration, and
facilitation for the Small Towns Development Programme. ECSECC will serve as the secretariat for the
Provincial Programme Steering Committee.

•

Planning support to district municipalities: ECSECC will provide some initial support to O R Tambo
and Alfred Nzo to implement the Eastern Cape Infrastructure Plan, with emphasis on water and
sanitation services.

Programme overview
Strategic Objective

Strategic objective 3.1

Develop and drive a common provincial infrastructure agenda to support
socio-economic development

The programme is structured as follows:
Sub programme

Programme Purpose and focus for the year

3.1 Strategic economic infrastructure

Ensure coordination of the planning and implementation of Strategic
Infrastructure projects (SIPs) Provincial Strategic Projects (PSPs) and in
the Province
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Goals and Outputs Applicable to the Programme
Strategic Plan Goals

Strategic Plan Outputs

Goal 2: To support development policy,
strategy and planning in the Eastern
Cape province.

Resources mobilised for SIPs and PSPs implementation.

Goal 3: To be a socio-economic
knowledge hub for the Eastern Cape
Province.

Economic benefits of SIP sand PSPs in the EC are optimised

Goal 4: To create platforms for multistakeholder participation and
partnerships.

Co-ordination and planning of all relevant SIPs and PSPs

Economic benefits of SIP sand PSPs in the EC are optimised
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New
indicator

New
indicator

District
Institutional
Support

No of partnership agreements facilitated for
execution of strategic interventions.

Number of knowledge products developed (Data
and analysis for policy and planning)

New
indicator
New
indicator

New
indicator
New
indicator

Facilitate stakeholder forums to improve
coordination and solve project blockages

Small
town
development

12

New
indicator

Facilitate stakeholder forums to improve
coordination and solve project blockages

management and
coordination

New
indicator

New
indicator
New
indicator

12

1

1

New indicator
New indicator

4

8

New indicator

12

1

1

4

8

Strategic Objective 3.1: Develop and drive a common provincial infrastructure agenda to support socio-economic development
Audited/Actual Performance
Estimated
Medium-Term Targets
Focus area
Performance indicator(s)
Performance
2013/14 2014/15 2015/16
2017/18
2018/19
2016/17
4
12
4
4
Infrastructure
Number of integrated reports to track progress New
4
indicator
stakeholder
on priority projects and interventions

Strategic Objectives and Annual Targets for 2017-2018

-

1

4

8

4

2019/20
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New
indicator

New
indicator

District
Institutional
Support

No of partnership agreements facilitated for
execution of strategic interventions.

Number of knowledge products developed (Data
and analysis for policy and planning)

New
indicator
New
indicator

New
indicator
New
indicator

Facilitate stakeholder forums to improve
coordination and solve project blockages

Small
town
development

12

New
indicator

Facilitate stakeholder forums to improve
coordination and solve project blockages

management and
coordination

New
indicator

New
indicator
New
indicator

12

1

1

New indicator
New indicator

4

8

New indicator

12

1

1

4

8

Strategic Objective 3.1: Develop and drive a common provincial infrastructure agenda to support socio-economic development
Audited/Actual Performance
Estimated
Medium-Term Targets
Focus area
Performance indicator(s)
Performance
2013/14 2014/15 2015/16
2017/18
2018/19
2016/17
4
12
4
4
Infrastructure
Number of integrated reports to track progress New
4
indicator
stakeholder
on priority projects and interventions

Programme performance indicators and annual targets for 2017-18

-

1

4

8

4

2019/20
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No of partnership agreements facilitated for
execution of strategic interventions.
Annual

Annual

Number of knowledge products developed
(Data and analysis for policy and planning)

District
Institutional
Support

Quarterly

Facilitate stakeholder forums to improve
coordination and solve project blockages

Small
town
development

Quarterly

Facilitate stakeholder forums to improve
coordination and solve project blockages

on priority projects and interventions

stakeholder
management and
coordination

1

1

4

8

1

2

1

2

Strategic Objective 3.1: Develop and drive a common provincial infrastructure agenda to support socio-economic development
Performance Indicator
Reporting
Annual
Quarterly Targets 2017/18
Focus area
Period
Target
1ST
2ND
Infrastructure
Number of integrated reports to track progress Quarterly
4
1
1

Quarterly Targets for 2017-18

1

1

1

1

2

1

1
2

4TH

3RD

Reconciling Performance Targets with the Budget and MTEF
Financial Information

2013/14
Audited
outcome

2014/15 2015/16
2016/17
2017/18 2018/19
Audited
Actual
Main
Adjusted Revised
Revised
Revised
outcome outcome appropriat appropriat Estimate Baseline
Baseline
ion
ion

2019/20
Planning
baseline

Rand thousand
Main Subprogrammes
Infrustructure governance
Total

4,916
4,916

4,812
4,812

4,129
4,129

2,954
2,954

2,954
2,954

2,954
2,954

3,224

1,921

-

-

3,224

1,921

2,046
2,046

Economic classification
Current payments
Compensation of employees
Salaries and wages

4,916

4,812

4,129

2,954

2,954

2,954

3,224

1,921

2,046

3,196

2,589

2,815

2,794

2,794

2,794

3,064

1,761

1,877

3,196

2,589

2,815

2,794

2,794

2,794

3,064

1,761

1,877

1,720

2,223

1,314

160

160

160

160

160

169

1,082

911

911

638

1,312

403

160

160

160

160

160

169

Social contributions
Goods and services
Administrative fees
Advertising
Minor Assets
Audit cost: External
Bursaries: Employees
Catering: Departmental activities
Communication (G&S)
Computer services
Consultants and professional services: Business and advisory services
Infrastructure and planning
Laboratory services
Scientific and technological services
Legal services
Contractors
Agency and support / outsourced services
Entertainment
Fleet services (including government motor transport)
Housing
Inventory: Clothing material and accessories
Inventory: Farming supplies
Inventory: Food and food supplies
Inventory: Fuel, oil and gas
Inventory: Learner and teacher support material
Inventory: Materials and supplies
Inventory: Medical supplies
Inventory: Medicine
Medsas inventory interface
Inventory: Other supplies
Consumable supplies
Consumable: Stationery,printing and office supplies
Operating leases
Property payments
Transport provided: Departmental activity
Travel and subsistence
Training and development
Operating payments
Venues and facilities
Rental and hiring
Interest and rent on land
Interest (Incl. interest on finance leases)
Rent on land
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Financial Information

2013/14
Audited
outcome

2014/15 2015/16
2016/17
2017/18 2018/19
Audited
Actual
Main
Adjusted Revised
Revised
Revised
outcome outcome appropriat appropriat Estimate Baseline
Baseline
ion
ion

2019/20
Planning
baseline

Rand thousand
Transfers and subsidies
Provinces and municipalities
Provinces
Provincial departmental accounts
Provincial agencies and funds
Municipalities
Municipal bank accounts
Municipal agencies and funds
Departmental agencies and accounts
Social security funds
Departmental agencies (non-business entities)
Higher education institutions
Foreign governments and international organisations
Public corporations and private enterprises
Public corporations
Subsidies on products and production (pc)
Other transfers to public corporations
Private enterprises
Subsidies on products and production (pe)
Other transfers to private enterprises
Non-profit institutions
Households
Social benefits
Other transfers to households
Payments for capital assets
Buildings and other fixed structures
Buildings
Other fixed structures
Machinery and equipment
Transport equipment
Other machinery and equipment
Heritage assets
Specialised military assets
Biological assets
Land and sub-soil assets
Software and other intangible assets
Payments for financial assets
Total

4,916

4,812

4,129

2,954

2,954

2,954

3,224

1,921

2,046
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Programme 4: Strategic Governance Support
Programme Purpose
The aim of this programme is to support the Office of the Premier, provincial government
departments and local government in the field of development planning. This will include providing
support to the centre of government in advancing a capable developmental state across the
spheres, buttressed by a strong integrating, planning and executing centre. This also includes
transitioning provincial municipalities into becoming developmental local government.
In the 2017/18 financial year the programme will focus on:
•
•

•
•

Strategic facilitation support to the OTP and provincial departments in support of provincial
catalytic projects. This includes joint support to the 2018/2019 planning cycle with the OTP.
Cascading national and provincial priorities to district municipalities and ensure 5 year IDP
alignment with the NDP, PDP and the P-MTSF and its sector strategies. This will be done through
facilitating the development of long term district development plans in selected districts in the
East of the Province, in keeping with the organisational focus on O R Tambo and Alfred Nzo
districts. There are well documented limitations to implementation capacity at local
government level. As such ECSECC is entering into co-funded partnership with districts to for
long term development planning, planning and information systems development and building
of execution capability through institutional support.
The work of SGS is complemented by the EG programme on facilitating partnerships and
ensuring readiness for catalytic projects.
Strategic planning support to other local, district and metropolitan municipalities.

Programme overview
Strategic Objective

Strategic objective 4.1 Support the building of a capable developmental state
The programme is structured as follows:
Sub programme

Programme Purpose and focus for the year

1.1.

Government
support

Embed national and provincial development imperatives into the plans of
provincial departments and entities and support the province in developing
appropriate frameworks and models to heighten service delivery

1.2.

Local
government
support

Embed national and provincial development imperatives into the plans of
selected strategic municipalities in the province.

54

Goals and Outputs Applicable to the Programme
Strategic Plan Goals

Strategic Plan Outputs

Goal 2: To support development policy,
strategy and planning in the Eastern Cape
province.

Provincial coordinating departments are supported in
driving a strategic agenda for the province.

Goal 3: To be a socio-economic knowledge
hub for the Eastern Cape Province.

Data and analysis provided for policy, planning and
decision making

Goal 4: To create platforms for multistakeholder participation and partnerships.

Platforms for reflection, sharing and learning in the public
sector are created

Metropolitan and district municipalities are supported in
their development planning and in ensuring alignment with
provincial development imperatives
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6

New
indicator

New
indicator
New
indicator

Number of municipalities supported with strategic
planning

Number of municipal support interventions developed

New
indicator

7

New
indicator

6
New
indicator

New
indicator
New
indicator

Number of municipalities supported with strategic
planning

Number of municipal support interventions developed

Local
government

New
indicator

Number of departments supported with strategic
planning

Provincial
government

New
indicator

New
indicator

7

New
indicator

Strategic Objective 4.1: Support the building of a capable developmental state
Audited/Actual Performance
Focus area
Performance indicator
2013/14
2014/15 2015/16

Programme performance indicators and annual targets for 2017 -18

Local
government

New
indicator

Number of departments supported with strategic
planning

Provincial
government

New
indicator

Strategic Objective 4.1: Support the building of a capable developmental state
Audited/Actual Performance
Focus area
Performance indicator
2013/14
2014/15 2015/16

Strategic Objectives and Annual Targets for 2017-2018

New indicator

4

Estimated
Performance
2016/17
New indicator

New indicator

4

Estimated
Performance
2016/17
New indicator

2

4

4

2

4

4

2

4

4

2

4

4

2

4

4

Medium-Term Targets
2017/18 2018/19
2019/20

2

4

4

Medium-Term Targets
2017/18 2018/19
2019/20
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Local government

Provincial
government
supported

Number of municipalities
strategic planning

with

with

Number of municipal support interventions
developed and implemented

supported

Number of departments
strategic planning

Quarterly

Quarterly

Quarterly

Strategic Objective 4.1: Support the building of a capable developmental state
Focus area
Performance Indicator
Reporting
Period

Quarterly Targets 2017 -18

2

4

4

Annual
Target

1

2

1

Quarterly Targets 2017/18
1ST
2ND

1

2

2

3RD

1

4TH

Reconciling Performance Targets with the Budget and MTEF
Financial Information

2013/14
Audited
outcome

2014/15 2015/16
2016/17
2017/18 2018/19
Audited
Actual
Main
Adjusted Revised
Revised
Revised
outcome outcome appropriat appropriat Estimate Baseline
Baseline
ion
ion

2019/20
Planning
baseline

Rand thousand
Main Subprogrammes
SGS
Total

-

3,479

2,266

918

981

981

989

1,025

1,091

3,479

2,266

918

981

981

989

1,025

1,091

Economic classification
Current payments
Compensation of employees

-

3,479

2,266

918

981

981

989

1,025

1,091

-

1,651

2,091

758

758

758

829

865

922

1,651

2,091

758

758

758

829

865

922

1,828

175

160

223

223

160

160

169

175

160

223

223

160

160

169

Salaries and wages
Social contributions
Goods and services

-

Administrative fees
Advertising
Minor Assets
Audit cost: External
Bursaries: Employees
Catering: Departmental activities
Communication (G&S)
Computer services
Consultants and professional services: Business and advisory services

1,455

Infrastructure and planning
Laboratory services
Scientific and technological services
Legal services
Contractors
Agency and support / outsourced services
Entertainment
Fleet services (including government motor transport)
Housing
Inventory: Clothing material and accessories
Inventory: Farming supplies
Inventory: Food and food supplies
Inventory: Fuel, oil and gas
Inventory: Learner and teacher support material
Inventory: Materials and supplies
Inventory: Medical supplies
Inventory: Medicine
Medsas inventory interface
Inventory: Other supplies
Consumable supplies
Consumable: Stationery,printing and office supplies
Operating leases
Property payments
Transport provided: Departmental activity
Travel and subsistence

373

Training and development
Operating payments
Venues and facilities
Rental and hiring
Interest and rent on land
Interest (Incl. interest on finance leases)
Rent on land
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Financial Information

2013/14
Audited
outcome

2014/15 2015/16
2016/17
2017/18 2018/19
Audited
Actual
Main
Adjusted Revised
Revised
Revised
outcome outcome appropriat appropriat Estimate Baseline
Baseline
ion
ion

2019/20
Planning
baseline

Rand thousand
Transfers and subsidies
Provinces and municipalities
Provinces
Provincial departmental accounts
Provincial agencies and funds
Municipalities
Municipal bank accounts
Municipal agencies and funds
Departmental agencies and accounts
Social security funds
Departmental agencies (non-business entities)
Higher education institutions
Foreign governments and international organisations
Public corporations and private enterprises
Public corporations
Subsidies on products and production (pc)
Other transfers to public corporations
Private enterprises
Subsidies on products and production (pe)
Other transfers to private enterprises
Non-profit institutions
Households
Social benefits
Other transfers to households
Payments for capital assets
Buildings and other fixed structures
Buildings
Other fixed structures
Machinery and equipment
Transport equipment
Other machinery and equipment
Heritage assets
Specialised military assets
Biological assets
Land and sub-soil assets
Software and other intangible assets
Payments for financial assets
Total

-

3,479

2,266

918

981

981

989

1,025

1,091
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Programme 5: Human Resource Development
Programme Purpose
The purpose of this programme is to conceptualise and facilitate measures to improve quality in
education and training. The programme provides strategic and technical support to the EC HRD
Council and aims to enhance the Provincial Human Resource Development Council’s mandate in
supporting the production of appropriately skilled people for the economy.
The programme will focus on knowledge generation, partnership facilitation and resource
leveraging for education and skills development interventions in support of provincial priorities. This
is done through the HRD Council and its work streams: Post schooling and skills for economy; Public
sector; Research and innovation; and Foundational learning.
Projects for the 2017/18 year include:
• HRD Council facilitation and stakeholder management. The HRD Council Secretariat is supported
by OTP, DHET and DBE with ECSECC as the convenor and facilitator.
• HRD related Research, partnership facilitation and intervention design for provincial priority
projects. ECSECC will continue to support the partnerships facilitated in 2016/17 to ensure that
parties honour agreements and that projects are implemented and reported on. The projects
are:
o Provincial Government, SANRAL and Higher Education Institutions (HEIs)
partnership for the skills pipeline & throughput for N2Wild Coast
o Department of Education, NPOs, Business and HEI partnerships for school
leadership mentoring and coaching
o Municipalities, Local Government SETA (LGSETA) and HEI partnership for local
government capability, with particular focus on disaster management, RPL of
Municipal Employees.
o Buffalo City Municipality, Buffalo City College and Wholesale and Retail SETA
partnership on the informal economy, particularly the informal retail sector.
o Manufacturing, Engineering and Related Services SETA, Rhodes University and
LGSETA partnership to develop a Graduate Tracer System for the Province
• Potential partnerships for 2017/18 include
o Manufacturing Skills Partnership between Mercedes Benz Learning Academy
(MBLA) and TVETs
o Provincial government partnership with SETAs on Critical Skills Funding within the
province
o Conceptualise a provincial coordination centre for maths and science.
• ECSECC will also be supporting a joint national and provincial initiative to improve the TVET
programme mix and ensure that curriculum offerings align with industry needs.
• The HRD Council will continue to provide a platform for the Universities in the province to
collaborate and mobilise support for sectoral repositioning in response to the campaign for
free education.

60

Programme overview
Strategic Objectives

Strategic objective 5.1 To conceptualise and facilitate measures to improve quality in education
and training in the Eastern Cape
The programme is structured as follows:
Sub programme

Sub-Programme Purpose

5.1. Human
Resource
Development

Knowledge generation, partnership facilitation and resource leveraging for
education and skills development interventions in support of provincial
priorities.

Goals and Outputs Applicable to the Programme
STRATEGIC PLAN GOALS

STRATEGIC PLAN OUTPUTS

Goal 2: To support
development policy,
strategy and planning in
the Eastern Cape province

Policy and development planning support to the education sector provided
Design of initiatives to support Post-Schooling facilitated
Provide strategic HRD support to PDP and key sectors in the provincial
economy
Design of initiatives targeting those not in employment, education or
training (NEETs) facilitated

Goal 3: To be a socioeconomic knowledge hub
for the Eastern Cape
Province
Goal 4: To create platforms
for multi-stakeholder
participation and
partnerships

Analysis of Human Capital Trends in the labour market

Improvement in Teacher Development approaches in the Eastern Cape
Implementation of Language Medium Policy supported (mother tongue
based bilingual education)
Literacy-Numeracy development in ECD and primary education phases
supported
Design of initiatives to support Post-Schooling facilitated

Provide HRD related support to communities of development practice
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62

Knowledge
generation

resource leverage

New
indicator

New
indicator
New
indicator

Number of integrated reports to track progress on
priority projects and interventions

Number of knowledge products developed (Data
and analysis for policy and planning)

New
indicator

New
indicator

Number of strategic interventions designed for
execution of provincial priorities

New
indicator

New
indicator

No of partnership agreements facilitated for
execution of strategic interventions.

New
indicator

New
indicator

New
indicator

New
indicator

New
indicator

New indicator

New indicator

New indicator

New indicator

Strategic Objective 5.1: To conceptualise and facilitate measures to improve quality in education and training in the Eastern Cape
Audited/Actual Performance
Estimated
Focus area
Performance indicator(s)
Performance
2013/14 2014/15 2015/16
2016/17
12
12
Partnership
Facilitate stakeholder forums to improve New
12
indicator
facilitation
and coordination and solve project blockages

Strategic Objectives and Annual Targets for 2017-2018

2

4

2

2

4

2

3

4

4
3

2018/19

2017/18

Medium-Term Targets

2

4

2

3

4

2019/20
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Knowledge
generation

resource leverage

New
indicator

New
indicator
New
indicator

Number of integrated reports to track progress on
priority projects and interventions

Number of knowledge products developed (Data
and analysis for policy and planning)

New
indicator

New
indicator

Number of strategic interventions designed for
execution of provincial priorities

New
indicator

New
indicator

No of partnership agreements facilitated for
execution of strategic interventions.

New
indicator

New
indicator

New
indicator

New
indicator

New
indicator

New indicator

New indicator

New indicator

New indicator

Strategic Objective 5.1: To conceptualise and facilitate measures to improve quality in education and training in the Eastern Cape
Audited/Actual Performance
Estimated
Focus area
Performance indicator(s)
Performance
2013/14 2014/15 2015/16
2016/17
12
12
Partnership
Facilitate stakeholder forums to improve New
12
indicator
facilitation
and coordination and solve project blockages

Programme performance indicators and annual targets for 2017-18

2

4

2

2

4

2

3

4

4
3

2018/19

2017/18

Medium-Term Targets

2

4

2

3

4

2019/20
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Knowledge
generation

Number of knowledge products developed (Data
and analysis for policy and planning)

Number of integrated reports to track progress
on priority projects and interventions

Number of strategic interventions designed for
execution of provincial priorities

Quarterly

Quarterly

Quarterly

2

4

2

1

1

1

Strategic Objective 5.1: To conceptualise and facilitate measures to improve quality in education and training in the Eastern Cape
Performance Indicator
Reporting
Annual
Quarterly Targets 2017/18
Focus area
Period
Target
1ST
2ND
4
Partnership
Facilitate stakeholder forums to improve
Quarterly
1
1
facilitation
and coordination and solve project blockages
resource leverage
3
No of partnership agreements facilitated for
Quarterly
1
1
execution of strategic interventions.

Quarterly Targets 2017/18

1

1

1

1

1

1

1
1

4TH

3RD

Reconciling Performance Targets with the Budget and MTEF
Financial Information

2013/14
Audited
outcome

2014/15 2015/16
2016/17
2017/18 2018/19
Audited
Actual
Main
Adjusted Revised
Revised
Revised
outcome outcome appropriat appropriat Estimate Baseline
Baseline
ion
ion

2019/20
Planning
baseline

Rand thousand
Main Subprogrammes
HRD

3,550

2,712

2,865

3,166

2,712

2,712

2,965

3,089

3,292

Total

3,550

2,712

2,865

3,166

2,712

2,712

2,965

3,089

3,292

Economic classification
Current payments
Compensation of employees
Salaries and wages
Goods and services

3,550

2,712

2,865

3,166

2,712

2,712

2,965

3,089

3,292

3,110

2,459

2,575

3,085

2,632

2,632

2,875

2,999

3,197

3,110

2,459

2,575

3,085

2,632

2,632

2,875

2,999

3,197

440

253

289

81

80

80

90

90

95

440

253

289

81

80

80

90

90

95

Administrative fees
Advertising
Minor Assets
Audit cost: External
Bursaries: Employees
Catering: Departmental activities
Communication (G&S)
Computer services
Consultants and professional services: Business and advisory services
Infrastructure and planning
Laboratory services
Scientific and technological services
Legal services
Contractors
Agency and support / outsourced services
Entertainment
Fleet services (including government motor transport)
Housing
Inventory: Clothing material and accessories
Inventory: Farming supplies
Inventory: Food and food supplies
Inventory: Fuel, oil and gas
Inventory: Learner and teacher support material
Inventory: Materials and supplies
Inventory: Medical supplies
Inventory: Medicine
Medsas inventory interface
Inventory: Other supplies
Consumable supplies
Consumable: Stationery,printing and office supplies
Operating leases
Property payments
Transport provided: Departmental activity
Travel and subsistence
Training and development
Operating payments
Venues and facilities
Rental and hiring
Interest and rent on land
Interest (Incl. interest on finance leases)
Rent on land
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Financial Information

2013/14
Audited
outcome

2014/15 2015/16
2016/17
2017/18 2018/19
Audited
Actual
Main
Adjusted Revised
Revised
Revised
outcome outcome appropriat appropriat Estimate Baseline
Baseline
ion
ion

2019/20
Planning
baseline

Rand thousand
Provincial departmental accounts
Provincial agencies and funds
Municipalities
Municipal bank accounts
Municipal agencies and funds
Departmental agencies and accounts
Social security funds
Departmental agencies (non-business entities)
Higher education institutions
Foreign governments and international organisations
Public corporations and private enterprises
Public corporations
Subsidies on products and production (pc)
Other transfers to public corporations
Private enterprises
Subsidies on products and production (pe)
Other transfers to private enterprises
Non-profit institutions
Households
Social benefits
Other transfers to households
Payments for capital assets
Buildings and other fixed structures
Buildings
Other fixed structures
Machinery and equipment
Transport equipment
Other machinery and equipment
Heritage assets
Specialised military assets
Biological assets
Land and sub-soil assets
Software and other intangible assets
Payments for financial assets
Total

3,550

2,712

2,865

3,166

2,712

2,712

2,965

3,089

3,292
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Programme 6: HIV/AIDS
Programme Purpose
The purpose of this programme is to assist the province to effectively manage its response to
HIV/AIDS, TB and STIs. This programme also focuses on conducting the secretariat work for the
Eastern Cape AIDS Council.
The work of ECAC is carried out in support of the goal of improving the health profile of the province.
Its community based response is aimed at improving integration of health care related and health
promoting services at community level.
In the 2017/18 financial year the programme will focus on:
•
•
•

•
•

The coordination of the HIV/AIDS response at community level.
Ensuring that programmes are spatially determined according to needs and specific drivers.
Ensuring that programme design decisions are informed by current and accurate data in the
spaces where there is a problem and that this is supported by a robust monitoring and
evaluation system.
Developing and integrated and standardised prevention programme for young women in the
identified wards.
Coordinated implementation of new treatment policy and guidelines

Given budget constraints, ECSECC funds salaries for the programme and some basic operational and
logistics costs. However programme activities are carried out in partnership with Council members
and stakeholders.
Project details are provided per sub-programme below.

Programme overview
Strategic Objectives

Strategic objective 6.1 Reduce the rate of new HIV and TB infections using combination
prevention methods and a multi-sectorial approach
Strategic objective 6.2 Protect human rights, end all unlawful discrimination and inequality
among people affected by HIV

Strategic objective 6.3 Functionality of AIDS councils and Structures in the Eastern Cape
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The programme is structured as follows:
Sub programme

Sub-Programme Purpose

6.1 Prevention

Continuous identification of HIV, TB and STI drivers in the province.
Design and coordinate the implementation of interventions to reduce the spread
of HIV in the province.
Projects in 2017/18 are executed in partnership with the Department of Health:
•

•
•
•
6.2 Treatment

Advocate for the 90/90/90 policy in the province, with a particular emphasis on
HIV Council and Testing, condom distribution and the Universal Test and Treat
programme.
Prevention interventions targeting and young women and other key populations
Facilitate World Aids Day and World TB Day.
Coordination HIV Policy in Schools

Advocate for better access to treatment
Identify barriers to treatment access
Track the implementation of treatment policy
Projects in 2017/18 are executed in partnership with the Department of Health:
•
•

6.3 Strategic
Information

Community Mobilisation and Education on Universal Test and Treat (UTT)
Coordination of Adherence Clubs

Develop evidence based response to HIV and TB in the province
Provide strategic information for HIV, TB and STI’s in the EC province.
Projects in 2017/18 are executed in partnership with GIZ:
•
•
•
•
•

6.4 Human Rights

Research to support design of priority interventions
Integrated M&E Reporting and systems development
Expenditure Tracking
Development of the Provincial Strategic Plan on HIV, AIDS, TB and STIs 20172020
Operation Masinyange

Continuous identification drivers of Stigma, discrimination and violation of Human
rights in the province
Design and coordinate the implementation of interventions to reduce stigma,
discrimination and violation of Human rights for people living with HIV in the province
spread of HIV in the province
Projects in 2017/18 are executed in partnership with GIZ:
•

6.5 Impact
Mitigation

Anti – Stigma, Discrimination and violation of human rights campaign

Design and coordination of interventions that are aimed at mitigating the Impact of
HIV on those who are affected and infected
Focus for 2017/18:
•

Coordination of the Provincial Action Committee for Children affected by
AIDS
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6.6 Governance

To ensure the functionality of ECAC structures in the coordinating the HIV response in
the Eastern Cape Province
Focus for 2017/18 and to ensure Functional Provincial AIDC Council, including tis
committees and substructures.
Work with district aids councils and council sector constituencies is co-funded by GIZ:
• Capacity Building for District AIDS Council
• Capacity Building for Civil Society Sectors

Goals and Outputs Applicable to the Programme
Strategic Plan Goals

Strategic Plan Outputs

Goal 2: To support
development policy,
strategy and planning
in the Eastern Cape
province

Prevention
Provincial prevention strategy coordinated, monitored and implemented focusing on
young women
Coordinate the implementation of the HIV policy in schools
Coordination and monitoring of 90/90/90 focusing on: HCT, Condom Distribution, UTT
Coordinate the provincial WAD and WTBD
Treatment
Community Mobilisation and Education on UTT
Coordination the establishment of Adherence Clubs – number of adherence clubs
established
Human Rights
Development of interventions to deal stigma, discrimination and violation of human rights
for people who are HIV positive
Impact Mitigation
Development of interventions aimed at reducing the impact of HIV on children Orphaned
through HIV and related illnesses

Goal 3: To be a socioeconomic knowledge
hub for the Eastern
Cape Province

Strategic Information
Collation and collecting of strategic information on HIV and TB
Development of research on structural and social drivers of HIV and TB through Operation
Masinyange
Quarterly PSP monitoring reports
Annual Expenditure tracking of the HIV response

Goal 4: To create
platforms for multistakeholder
participation and
partnerships

Governance
Coordination of functional ECAC structures
Capacity building to strengthen DAC’s
Capacity Building to strengthen civil society sectors
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Mitigating impact of
HIV targeting key
populations

Treatment
campaigns
and
system interventions

4

4

New
indicator

New
indicator

No of communication messages published /
distributed and conducted for viral load suppression
New
indicator

New
indicator

New
indicator

New
indicator

No of interventions aimed at the implementation
of Test and Treat guidelines

No of interventions aimed at reducing the impact of
HIV on children Orphaned through HIV and related
illnesses developed

New
indicator

New
indicator

New
indicator

No of interventions designed to improve treatment
adherence in the Eastern Cape

New
indicator

4

New indicator

New indicator

New indicator

4

4

4

8

4

4

4

8

4

4

4

8

Strategic Objective 6.1: Reduce the rate of new HIV and TB infections using combination prevention methods and a multi-sectorial approach
Audited/Actual Performance
Estimated
Medium-Term Targets
Focus area
Performance indicator
Performance
2013/14 2014/15
2015/16
2017/18 2018/19 2019/20
2016/17
New
New
New
indicator
New
4
4
4
No of dialogues conducted for young women
indicator indicator indicator
Prevention
campaigns
and No of HTS activations conducted
New
New
New
New indicator
4
4
4
system interventions
indicator indicator indicator
targeting
key No of interventions aimed at preventing the spread
New
New
New indicator
New
populations
indicator
indicator
of HIV and TB in the Eastern Cape province
2
2
2
indicator
developed – WAD and WTBD

Strategic Objectives and Annual Targets for 2017-2018
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No of interventions developed to deal with stigma,
discrimination and violation of human rights for people who
are HIV positive
New
indicator

2

4

Council
functionality
and capacity

M&E

Research
New
indicator
New
indicator

No of integrated monitoring reports (PSP)

New
indicator
New
indicator
New
indicator
New
indicator

No of capacity development plans developed for district
AIDS councils

No of capacity development plans developed for civil
society sectors

No of ECAC structures that are coordinated and functional
(Civil Society, Finance Committee, Inter-departmental
committee and the council plenary)

No of Partnership agreements facilitated for execution
of PSP

No of plans developed to fund strategic ECAC interventions

New
indicator

Number of knowledge products developed (Data and
analysis for policy and planning)

2

2

4

New
indicator

New
indicator

4

3

1

4

New
indicator

4

1

4

New
indicator

Strategic Objective 6.3: Functionality of AIDS councils and Structures in the Eastern Cape
Audited/Actual Performance
Focus area
Performance indicator
2013/14 2014/15 2015/16

Human rights,
stigma
and
discrimination

Strategic Objective 6.2: Protect human rights, end all unlawful discrimination and inequality among people affected by HIV
Audited/Actual Performance
Focus area
Performance indicator
2013/14
2014/15
2015/16

1

3

New indicator

3

1

4

Estimated
Performance
2016/17
New indicator

2

Estimated
Performance
2016/17

2

2

2019/20

3

8

4

4

4

4

2

3

8

4

4

4

4

2

3

8

4

4

4

4

2

Medium-Term Targets
2017/18 2018/19 2019/20

2

Medium-Term Targets
2017/18
2018/19
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No of social labs establish in response to Operation
Masinyange

New
indicator

New
indicator
New
indicator

New indicator
4

4

4

Mitigating
impact of HIV
targeting key
populations

Treatment
campaigns
and system
interventions

campaigns
and system
interventions
targeting key
populations

New
indicator

New
indicator

No of communication messages published / distributed and
conducted for viral load suppression

No of interventions aimed at reducing the impact of HIV on
children Orphaned through HIV and related illnesses
developed

4

New
indicator

New
indicator

No of interventions aimed at the implementation of Test
and Treat guidelines

New
indicator

New
indicator

New
indicator

No of interventions designed to improve treatment
adherence in the Eastern Cape

No of interventions aimed at preventing the spread of HIV
and TB in the Eastern Cape province developed – WAD and
WTBD

New
indicator
New
indicator

New
indicator
New
indicator

No of HTS activations conducted

4

New
indicator

New
indicator

New
indicator

New
indicator
New
indicator

4

New indicator

New indicator

New indicator

New indicator

New indicator

4

4

4

8

2

4

4

4

4

8

2

4

4

4

4

8

2

4

Strategic Objective 6.1: Reduce the rate of new HIV and TB infections using combination prevention methods and a multi-sectorial approach
Audited/Actual Performance
Estimated
Medium-Term Targets
Focus area
Performance indicator
Performance
2013/14
2014/15
2015/16
2017/18 2018/19 2019/20
2016/17
New
New
New
New indicator
4
4
4
indicator indicator indicator
Prevention
No of dialogues conducted for young women

Programme performance indicators and annual targets for 2017-18

Community
based response
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No of interventions developed to deal with stigma,
discrimination and violation of human rights for people who
are HIV positive
New
indicator

2

4

Council
functionality
and capacity

M&E

Research
New
indicator
New
indicator

No of integrated monitoring reports (PSP)

New
indicator
New
indicator
New
indicator
New
indicator

No of capacity development plans developed for district AIDS
councils

No of capacity development plans developed for civil society
sectors

No of ECAC structures that are coordinated and functional
(Civil Society, Finance Committee, Inter-departmental
committee and the council plenary)

No of Partnership agreements facilitated for execution of
PSP

No of plans developed to fund strategic ECAC interventions

New
indicator

Number of knowledge products developed (Data and
analysis for policy and planning)

2

2

4

New
indicator

New
indicator

4

3

1

4

New
indicator

4

1

4

New
indicator

Strategic Objective 6.3: Functionality of AIDS councils and Structures in the Eastern Cape
Audited/Actual Performance
Focus area
Performance indicator
2013/14 2014/15 2015/16

Human rights,
stigma
and
discrimination

Strategic Objective 6.2: Protect human rights, end all unlawful discrimination and inequality among people affected by HIV
Audited/Actual Performance
Focus area
Performance indicator
2013/14
2014/15
2015/16

1

3

New indicator

3

1

4

Estimated
Performance
2016/17
New indicator

2

Estimated
Performance
2016/17

2

2

2019/20

3

8

4

4

4

4

2

3

8

4

4

4

4

2

3

8

4

4

4

4

2

Medium-Term Targets
2017/18 2018/19 2019/20

2

Medium-Term Targets
2017/18
2018/19
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No of social labs establish in response to Operation
Masinyange

New
indicator

New
indicator
New
indicator

New indicator
4

Mitigating
impact of HIV
targeting key
populations

Treatment
campaigns and
system
interventions

Prevention
campaigns and
system
interventions
targeting key
populations

No of interventions aimed at reducing the impact of HIV on
children Orphaned through HIV and related illnesses developed

Quarterly

Quarterly

No of communication messages published / distributed and
conducted for viral load suppression

Quarterly

No of interventions designed to improve treatment adherence in
the Eastern Cape
Quarterly

Quarterly

No of interventions aimed at preventing the spread of HIV and
TB in the Eastern Cape province developed – WAD and WTBD

No of interventions aimed at the implementation of Test and
Treat guidelines

Quarterly

No of HTS activations conducted

No of dialogues conducted for young women

Quarterly

4

4

4

8

2

4

4

1

1

1

2

-

1

1

1

1

1

2

-

1

1

Strategic Objective 6.1: Reduce the rate of new HIV and TB infections using combination prevention methods and a multi-sectorial approach
Reporting
Annual
Quarterly Targets 2017/18
Focus area
Performance indicator
Period
Target
1ST
2ND

Quarterly Targets 2017-18

Community
based
response

1

1

1

2

1

1

1

3RD

4

1

1

1

2

1

1

1

4TH

4
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Quarterly

No of interventions developed to deal with stigma,
discrimination and violation of human rights for people who
are HIV positive

Human rights,
stigma
and
discrimination

Quarterly

Quarterly

No of ECAC structures that are coordinated and functional (Civil
Society, Finance Committee, Inter-departmental committee and
the council plenary)

No of Partnership agreements facilitated for execution of PSP

Community
based
response

Quarterly

3

Quarterly

No of capacity development plans developed for civil society
sectors

No of social labs establish in response to Operation Masinyange

8

Quarterly

No of capacity development plans developed for district AIDS
councils

Council
functionality
and capacity

Quarterly

No of plans developed to fund strategic ECAC interventions

4

4

4

4

4

Quarterly

No of integrated monitoring reports (PSP)

M&E

2

Quarterly

Number of knowledge products developed (Data and analysis for
policy and planning)

Annual
Target

2

Annual
Target

Research

Strategic Objective 6.3: Functionality of AIDS councils and Structures in the Eastern Cape
Reporting
Focus area
Performance indicator
Period

Reporting
Period

Performance indicator

Focus area
2ND

1

2

1

1

1

1

1

1

2

1

1

1

1

1

Quarterly Targets 2017/18
1ST
2ND

1

1ST

Quarterly Targets 2017/18

Strategic Objective 6.2: Protect human rights, end all unlawful discrimination and inequality among people affected by HIV

1

1

2

1

1

1

1

3RD

1

3RD

1

1

2

1

1

1

1

1

4TH

4TH

Reconciling Performance Targets with the Budget and MTEF
Financial Information

2013/14
Audited
outcome

2014/15 2015/16
2016/17
2017/18 2018/19
Audited
Actual
Main
Adjusted Revised
Revised
Revised
outcome outcome appropriat appropriat Estimate Baseline
Baseline
ion
ion

2019/20
Planning
baseline

Rand thousand
Main Subprogrammes
ECAC

6,768

7,152

6,338

7,760

7,509

7,509

5,833

6,573

7,005

Total

6,768

7,152

6,338

7,760

7,509

7,509

5,833

6,573

7,005

Economic classification
Current payments
Compensation of employees
Salaries and wages

6,768

7,152

6,338

7,760

7,509

7,509

5,833

6,573

7,005

4,565

5,164

5,210

5,570

5,219

5,219

5,633

6,373

6,794

4,565

5,164

5,210

5,570

5,219

5,219

5,633

6,373

6,794

2,203

1,988

1,128

2,190

2,290

2,290

200

200

211

299

608

179

1,904

1,380

949

2,190

2,290

2,290

200

200

211

Social contributions
Goods and services
Administrative fees
Advertising
Minor Assets
Audit cost: External
Bursaries: Employees
Catering: Departmental activities
Communication (G&S)
Computer services
Consultants and professional services: Business and advisory services
Infrastructure and planning
Laboratory services
Scientific and technological services
Legal services
Contractors
Agency and support / outsourced services
Entertainment
Fleet services (including government motor transport)
Housing
Inventory: Clothing material and accessories
Inventory: Farming supplies
Inventory: Food and food supplies
Inventory: Fuel, oil and gas
Inventory: Learner and teacher support material
Inventory: Materials and supplies
Inventory: Medical supplies
Inventory: Medicine
Medsas inventory interface
Inventory: Other supplies
Consumable supplies
Consumable: Stationery,printing and office supplies
Operating leases
Property payments
Transport provided: Departmental activity
Travel and subsistence
Training and development
Operating payments
Venues and facilities
Rental and hiring
Interest and rent on land
Interest (Incl. interest on finance leases)
Rent on land

76

Financial Information

2013/14
Audited
outcome

2014/15 2015/16
2016/17
2017/18 2018/19
Audited
Actual
Main
Adjusted Revised
Revised
Revised
outcome outcome appropriat appropriat Estimate Baseline
Baseline
ion
ion

2019/20
Planning
baseline

Rand thousand
Transfers and subsidies
Provinces and municipalities
Provinces
Provincial departmental accounts
Provincial agencies and funds
Municipalities
Municipal bank accounts
Municipal agencies and funds
Departmental agencies and accounts
Social security funds
Departmental agencies (non-business entities)
Higher education institutions
Foreign governments and international organisations
Public corporations and private enterprises
Public corporations
Subsidies on products and production (pc)
Other transfers to public corporations
Private enterprises
Subsidies on products and production (pe)
Other transfers to private enterprises
Non-profit institutions
Households
Social benefits
Other transfers to households
Payments for capital assets
Buildings and other fixed structures
Buildings
Other fixed structures
Machinery and equipment
Transport equipment
Other machinery and equipment
Heritage assets
Specialised military assets
Biological assets
Land and sub-soil assets
Software and other intangible assets
Payments for financial assets
Total

6,768

7,152

6,338

7,760

7,509

7,509

5,833

6,573

7,005
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PART C:
RECONCILING
PERFORMANCE TARGETS
WITH THE BUDGET
AND MTEF
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OVERALL BUDGET
The budget for the MTEF period is projected to increase marginally due inter alia to the reductions in the
provincial budget as well as austerity measures necessitated by the fiscal constraints the country is going
through as a consequence of sluggish economic growth. The consequence of this budget decline is
reorientation of the service delivery targets that the organisation has set for the current financial year
and over the MTEF period. As a mitigation measure, ECSECC will inter alia ensure optimal utilisation of
the existing resources through prioritising those projects that will have a catalytic effect on development
in the province.
The budget for the organisation, by programme in the 2017/18 financial year is as follows:
Programme
Programme 1

Programme 2
Programme 3
Programme 4
Programme 5
Programme 6
TOTAL

Executive & Administration
Operations and Knowledge
Management
Economic Governance
Infrastructure Governance
Strategic Governance
Support
Human Resource
Development
HIV/AIDS

Compensation of
Employees
9 224 523
6 130 286

Other Costs

Total

7 065 767
650 000

16 290 290
6 780 286

3 216 556
3 064 041
828 801

160 000
160 000
160 000

33 376 556
3 224 041
988 801

2 875 072

90 000

2 965 072

5 632 954
30 972 233

200 000
8 485 767

5 832 954
39 458 000
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PART D:
LINKS TO OTHER PLANS
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Links to Other plans
ECSECC is currently not planning to launch capital projects within this period and does not plan to make
transfers to any organisation.
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ANNEXURE A
Changes to strategic plan
ECSECC has not reviewed its 2014-2019 strategic plan and the strategic overview and analysis of the
environment remains as per the approved plan (pages 4-18). No changes have been made to the
five year strategic goals and outcomes of ECSECC (page 19-22)
No changes have been made to the budget programmes structure and the strategic objectives in
the Strategic Plan. However minor changes have been made for sub-programmes. The number of
sub-programmes have been reduced in response budget constraints and resultant refocusing on
fewer priorities. Sub-programme 2.3 Economic Policy Interventions has been deleted, as ECSECC is
refocusing on planning for execution in place of macro-policy development. Sub-programme 5.1,
5.2 and 5.3 has been combined to one sub-programme, as the focus is now on skills development
partnerships in support of provincial priorities. Current resourcing does now allow for three standalone focus areas. Sub-programme 6.3 has been renamed to reflect the focus on strategic
information on HIV, AIDS, TB and STIs more broadly.
Planned outputs and five year target milestones have not changed.
Changes have been made to performance indicators across all programmes in order to allow for
greater clarity in reporting, greater expression of the service excellence model in all programme and
project work and alignment with focus areas outlined in Part A of this document. These changes are
outlined below.
Programme Strategic Objectives (page 23-54)
Programmes, Objectives and Sub-programmes
Programme
Programme 1:
Operations,
finance,
corporate
services
and
knowledge
management

Objectives
1.1 An effective and efficient and
development oriented governance and
management

Programme 2:
Economic
governance

2.1 To support economic development
policy, strategy and planning in the Eastern
Cape province

Programme 3:
Infrastructure
governance

3.1 Develop and drive a common provincial
infrastructure agenda to support socioeconomic development

1.2 Effective and efficient operations and
knowledge management

Sub-programme
1.1 Corporate Governance
1.2 Financial Management
1.3 Human Resources
1.4 Information and Communication
Technology
1.5 Operations
1.6 Knowledge Management
1.7 Research and information
2.1 Provincial economic development
planning
2.2. Spatial economic development
This sub-programme is deleted.
3.1. Strategic economic infrastructure
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Programme 4:
Strategic
Governance
Support
Programme 5:
Human
Resource
Development

4.2 Support the building of a capable
developmental state

4.3 Provincial government support
4.4 Local government support

5.2. To conceptualise and facilitate
measures to improve quality in
education and training in the Eastern
Cape

Three sub-programmes have been
consolidated into one sub-programme.

Programme 6:
HIV/AIDS

6.1. Reduce the rate of new HIV and TB
infections using combination prevention
methods and a multi-sectorial approach

6.1. Prevention
6.2 Treatment
This sub-programme has been renamed.
6.3 Strategic Information
6.4. Human Rights
6.7. Impact Mitigation

6.2. Protect human rights, end all unlawful
discrimination and inequality among
people affected by HIV
6.3. Ensure functionality of AIDS councils
in the Eastern Cape

5.1. Human Resource Development

6.8. Governance

PROGRAMME 1: OPERATIONS, CORPORATE SERVICES, FINANCE AND KNOWLEDGE MANAGEMENT
STRATEGIC OBJECTIVES AND MEDIUM TERM OUTPUT TARGETS (PAGE 26)
MEASURABLE STRATEGIC OBJECTIVES AND MEDIUM TERM OUTPUT TARGETS
Strategic Goal Link:
1. Goal 1: To facilitate effective and efficient administration, governance and knowledge
management
2. To be a socio-economic knowledge hub for the Eastern Cape Province
Strategic Objective 1.1.: An effective and efficient and development oriented governance and
management
Sub-programme

Measure

Governance

Number of functioning governance structures that meet all systems requirements
Number of integrated risk management strategies implemented to manage
strategic and operational risks

Financial
Management

Number of monthly cash flow management reports to manage liquidity risk
An unqualified audit outcome with no matters of emphasis in pursuit of good
corporate governance
Number of interventions implemented to simplify integrated financial systems.

Human Resources

Percentage of employees above level 4 with signed PMDS agreement before 01
April
Number of interventions implemented to improve HR system
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Percentage of employee resignations per year

Information
and Number of ICT system interventions
Communication
Technology
Strategic Objective 1.2. : Effective and efficient operations and knowledge management
Sub-programme

Measure/Indicator

Operations

Number of management reports on implementation of ECSECC projects to
monitor the performance of the organisation
Number of tools developed to strengthen monitoring, reporting and evaluation.

This indicator is covered in management reports above.
Knowledge
Management

Number of knowledge products (GIS and spatial analysis)

Number of knowledge products generated
Research
Information

and

Number of knowledge products (data and analysis policy and planning)
Number of tools developed to strengthen implementation of the ECSECC
Excellence Model

RESOURCE PROGRAMME 2: ECONOMIC GOVERNANCE
STRATEGIC OBJECTIVES AND MEDIUM TERM OUTPUT TARGETS
MEASURABLE STRATEGIC OBJECTIVES AND MEDIUM TERM OUTPUT TARGETS
Strategic Goal Link: Goals 2,3 and 4
Strategic Objective 2.1.: To support economic development policy, strategy and planning in the Eastern
Cape province
Sub-programme
Measure/Indicator
Provincial
economic Number of strategic interventions designed for execution of provincial
development planning
priorities
No of partnership agreements facilitated for execution of strategic
interventions.
Facilitate stakeholder forums to improve coordination and solve project
blockages
Number of integrated reports to track progress on priority projects and
interventions
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Spatial
development

Economic
interventions

economic

Number of development strategies developed (regional development)
Number of strategic interventions designed for execution of provincial
priorities

policy

No of partnership agreements facilitated for execution of strategic
interventions.
Number of knowledge products developed (Data and analysis for policy and
planning)
Facilitate stakeholder forums to improve coordination and solve project
blockages

PROGRAMME 3: INFRASTRUCTURE GOVERNANCE
STRATEGIC OBJECTIVES AND MEDIUM TERM OUTPUT TARGETS
MEASURABLE STRATEGIC OBJECTIVES AND MEDIUM TERM OUTPUT TARGETS
Strategic Goal Link: Goals 2,3 & 4
Strategic Objective 3.1: Develop and drive a common provincial infrastructure agenda to support socioeconomic development
Sub-programme
Measure/Indicator
Strategic
Economic Number of stakeholder forums held to coordinate stakeholders and solve
Infrastructure
project blockages
Number of monitoring reports developed to track progress on priority
projects and interventions (PICC/SIPs )
Number of PICC studies/reports produced
Number of knowledge products developed (Data and analysis for policy and
planning)
Number of knowledge products developed (Data and analysis for policy and
planning)
No of partnership agreements facilitated for execution of strategic
interventions

PROGRAMME 4: STRATEGIC GOVERNMENT SUPPORT
STRATEGIC OBJECTIVES AND MEDIUM TERM OUTPUT TARGETS
MEASURABLE STRATEGIC OBJECTIVES AND MEDIUM TERM OUTPUT TARGETS
Strategic Goal Link: 2,3 & 4
Strategic Objective: To support the building of a capable developmental state
Sub-programme
Measure/Indicator
Provincial
Government Number of departments supported with strategic planning
Support
Number of departments supported with strategic planning
Local Government Support

Number of metropolitan and district municipalities with development
plans that align with the provincial development imperatives
Number of municipalities supported with strategic planning
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Number of knowledge products developed (Data and analysis for policy
and planning)

PROGRAMME 5: HUMAN RESOURCE DEVELOPMENT
STRATEGIC OBJECTIVES AND MEDIUM TERM OUTPUT TARGETS
MEASURABLE STRATEGIC OBJECTIVES AND MEDIUM TERM OUTPUT TARGETS
Strategic Goal Link: 2,3 & 4
Strategic Objective 4.1: To conceptualise and facilitate measures to improve quality in education and
training in the Eastern Cape
Sub-programme
Measure/Indicator
Basic Education
Number of knowledge products developed (Data and analysis for policy
and planning)
No of partnership agreements facilitated for execution of strategic
Post-Schooling
interventions
Number of strategic interventions designed for execution of provincial
priorities
Labour market interventions Number of knowledge products developed (Data and analysis for policy
and planning)
No of partnership agreements facilitated for execution of strategic
interventions
No of partnership agreements facilitated for execution of strategic
interventions
No of partnership agreements facilitated for execution of strategic
interventions
Number of strategic interventions designed for execution of provincial
priorities
Facilitate stakeholder forums to improve coordination and solve project
blockages

PROGRAMME 6: HIV/AIDS
STRATEGIC OBJECTIVES AND MEDIUM TERM OUTPUT TARGETS
MEASURABLE STRATEGIC OBJECTIVES AND MEDIUM TERM OUTPUT TARGETS
Strategic Goal Link: 2,3 & 4
Strategic Objective 6.1: Reduce the rate of new HIV and TB infections using combination prevention
methods and a multi-sectorial approach
Sub-programme
Measure/Indicator
Prevention
No of dialogues conducted for young women

Treatment

No of HTS activations conducted
Number of policy proposals on sex education in schools, prevention
of HIV in prisons and liquor Act
No of interventions aimed at preventing the spread of HIV and TB in
the Eastern Cape province developed – WAD and WTBD
No of interventions designed to improve treatment adherence in the
Eastern Cape
No of interventions aimed at the implementation of Test and Treat
guidelines
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No of communication messages published / distributed and
conducted for viral load suppression
Research on HIV, TB and STI
Number of knowledge products developed (Data and analysis for
policy and planning)
Number of knowledge products developed (Data and analysis for
policy and planning)
Number of platforms created to share information about HIV and TB
Strategic Objective 6.2: Protect human rights, end all unlawful discrimination and inequality among
people affected by HIV
Sub-programme
Measure/Indicator
Human Rights
Number of interventions developed to deal stigma, discrimination
and violation of human rights for people who HIV positive
Number of interventions developed that focus on gender related
aspects of HIV and TB
Impact Mitigation
Number of interventions aimed at reducing the impact of HIV on
children Orphaned through HIV and related illnesses developed
Sub-programme
Effective Governance

Measure/Indicator
No of integrated monitoring reports (PSP)
No of integrated monitoring reports (PSP)
Number of Capacity development plans developed for district AIDS
councils
Number of ECAC structures that are coordinated and functional
Number of partnerships created for the implementation of PSP
Number of public dialogues conducted

1. Links to other plans
No change
2. Annexures
No change
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ANNEXURE B
ECSECC Technical Indicator Descriptors and
Means of Verification
Programme 1: Operations, Finance, Corporate Services and knowledge Management
Sub programme 1.1
Indicator title
Short definition
Purpose/importance
Source/collection of data
Method of calculation

Data limitations
Type of indicator
Calculation type
Reporting cycle
New indicator
Desired performance
Indicator responsibility
Means of Verification
Indicator title
Short definition
Purpose/importance
Source/collection of data
Method of calculation

Data limitations
Type of indicator
Calculation type
Reporting cycle
New indicator
Desired performance

Governance
1.1.1 Number of meetings of functioning governance structures that meet
all systems requirements
Management minutes on corporate governance meetings
Ensure efficient and effective leadership through strengthening of corporate
governance
Executive Secretary
Simple count of meetings held:
6 board of director;
5 Risk, ICT &Audit committee;
4 Finance and Admin committee;
4 Planning and Programme
Some of the reports may be confidential and therefore may not be produced
during the verification of reports
Activity
Non-cumulative
Quarterly
No
At least 19 sets of signed and approved minutes of meetings
Executive Secretary
Approved and signed minutes of meetings
1.1.2 Number of integrated risk management strategies implemented to
manage strategic and operational risk
Implementation of the approved Risk Management Strategy
Ensure efficient and effective Risk Management of ECSECC
Chief Risk Officer
Approved Risk Management strategy and Plan;
Risk management policy;
Approved Strategic Risk Register
No data limitation
Output
Non-cumulative
Quarterly
No
100% implementation of the strategy in current financial year
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Indicator responsibility
Means of Verification

Chief Risk Officer
1. Annual review of the Risk Management Strategy and Plan
2. Annual Review of Risk Management Policy
3. Approved Strategic and Operational Risk Registers
4. Quarterly Reports on Risk Management (Q2,3,4)
5. Report generated from Risk Assessment workshop

Sub programme 1.2
Indicator title

Financial management
1.2.1 Number of monthly cash flow management reports to manage
liquidity risk
Cash flow management reports
To ensure efficient and effective expenditure management
Finance Manager
Simple count of cash flow management reports
None
Non-cumulative
Output
Quarterly
No
12 monthly cash flow management reports
Finance Manager
The report must be approved by the Chief Finance Officer and must be
presented to MANCO.

Short definition
Purpose/importance
Source/collection of data
Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
New indicator
Desired performance
Indicator responsibility
Means of Verification

Indicator title
Short definition
Purpose/importance
Source/collection of data
Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
New indicator
Desired performance
Indicator responsibility
Means of Verification

Indicator title
Short definition
Purpose/importance
Source/collection of data
Method of calculation

1.2.2 An unqualified audit outcome with no matters of emphasis in pursuit
of good corporate governance
Maintain a clean audit opinion from the Auditor General (SA)
To ensure efficient and effective financial, corporate and performance
management and governance.
Chief Finance Officer
Simple count of number of audit opinions issued
None
Non-cumulative
Outcome
Annually
No
1 Unqualified AGSA Audit Report with no matters of emphasis
Chief Financial Officer
1) Copies of the AGSA audit report. The report must outline the objective
of the audit, the process used to conduct the audit, the audit findings
and recommendations.

1.2.3 Number of interventions implemented to simplify integrated financial
systems.
Integrated financial systems
Ensure efficient and effective financial management of ECSECC resources
Chief Financial Officer
Presentation of the integrated system
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Data limitations
Type of indicator
Calculation type
Reporting cycle
New indicator
Desired performance
Indicator responsibility
Means of Verification

None
Non-cumulative
Output
Annual
No
At least 1 system
Chief Financial Officer
An approved System (dated and signed)

Sub programme 1.3
Indicator title
Short definition
Purpose/importance
Source/collection of data
Method of calculation

Human Resources
1.3.1 Number of interventions implemented to improve HR system
Improve HR system
Ensure that the organisation has effective HR systems
Corporate Affairs Manager
HR Strategy and systems review (Submission and approval by board)
Information sessions
None
Non-cumulative
Output measure
Quarterly
No
2
Corporate Affairs Manager
1. HR Strategy and systems review (Submission and approval by board)
2. Information sessions
a. Invites
b. Attendance Register
c. Presentation
d. Reports

Data limitations
Type of indicator
Calculation type
Reporting cycle
New indicator
Desired performance
Indicator responsibility
Means of Verification

Indicator title
Short definition
Purpose/importance
Source/collection of data
Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
New indicator
Desired performance
Indicator responsibility
Means of Verification

1.3.2 Percentage of employees above level 4 with signed PMDS agreement
before 01 April
PMDS agreement
Manage the performance of ECSECC employees
Corporate Affairs Manager/ Human Resource Officer
Signed performance agreements
None
Non-cumulative
Output
Annual
No
100%
Corporate Affairs Manager
Signed performance agreements by the 01st April
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Indicator title
Short definition
Purpose/importance
Source/collection of data
Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
New indicator
Desired performance
Indicator responsibility
Means of Verification

1.3.3 Percentage of employee resignations per year
Employee resignation
Ensure that ECSECC retains capacity
Corporate Affairs Manager
Percentage of resignations for the financial year
None
Non-cumulative
Output
Annual
No
<10%
Corporate Affairs Manager
List of resignations against the total number of employees

Sub programme 1.4
Indicator title
Short definition
Purpose/importance

1.4.1 Information and Communication technology
Number of ICT systems interventions
Development and approval of ICT systems (governance and management)
To improve ECSECC governance and management environment in order to
meet Public Service Corporate Governance of Information and
Communication Technology Policy Framework ( PSCGICT Policy Framework)
Corporate Affairs Manager / ICT officer
ICT should make sure that it has the following:
a. Approved IT policy;
b. Approved ICT Strategy in place
c. Approved ICT Governance Framework (Charter)

Source/collection of data
Method of calculation

Data limitations
Type of indicator
Calculation type
Reporting cycle
New indicator
Desired performance
Indicator responsibility
Means of Verification

Sub programme 1.5
Indicator title
Short definition
Purpose/importance

None
Output measure
Cumulative
Quarterly
No
4 quarterly reports
Corporate Affairs Manager
1. Signed IT policy;
2. Signed ICT Strategy
3. Signed ICT Governance Framework (Charter)
4. Quarterly Reports(4)
Operations
1.5.1 Number of management reports on implementation of ECSECC plans
to monitor the performance of the Entity
Statutory reports on ECSECC performance
Strengthen organisational strategic management and reporting

Source/collection of data
Method of calculation

Chief Operations Officer

Data limitations
Type of indicator

None
Output

Simple count of reports submitted to the OTP
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Calculation type
Reporting cycle
New indicator
Desired performance
Indicator responsibility
Means of Verification

Non-cumulative
Quarterly
No
At least 6 reports
Chief Operating Officer
1) Quarterly reports
2) Mid-year report
3) Annual report
4) The reports must be approved (that is, signed and dated) by the Chief
Executive Officer

Indicator title

1.5.2 Number of tools developed to strengthen monitoring, reporting and
Evaluation.
Implementation of ECSECC Planning and performance reporting policies

Short definition
Purpose/importance

To monitor progress on the development of ECSECC tools to strengthen
Planning, reporting and PPM.

Source/collection of data
Method of calculation

Chief Operations Officer

Data limitations
Type of indicator
Calculation type
Reporting cycle
New indicator
Desired performance
Indicator responsibility
Means of Verification

None
Output
Non - Cumulative
Annual
No
At least one new tool developed
Chief Operations Officer
1 approved (that is, signed and dated) tool.

Indicator title

1.5.3 Number of tools developed to strengthen implementation of the
ECSECC Excellence Model
Development of standardised tools

Short definition
Purpose/importance

Simple count of tools developed

Improve quality and integrity of ECSECC’s work through development of
standardised tools and guidelines

Source/collection of data
Method of calculation

Chief Operations Officer

Data limitations
Type of indicator
Calculation type
Reporting cycle
New indicator
Desired performance
Indicator responsibility
Means of Verification

None
Output
Non-Cumulative
Annual
New
At least 1 tool developed
Chief Operating Officer;
1 approved (that is, signed and dated) tool.

Simple count of tools developed
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Sub programme 1.6
Indicator title
Short definition
Purpose/importance
Source/collection of data
Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
New indicator
Desired performance
Indicator responsibility
Means of Verification
Indicator title
Short definition
Purpose/importance

Source/collection of data
Method of calculation

Strategic communication and knowledge management
1.6.1 Number of communication tools implemented
Communication Tools
Communicate ECSECC’s mandate, achievement, products and services to
stakeholders and target audiences
IKM Coordinator
Count of tools implemented
None
Activity
Non-Cumulative
Quarterly
New
At least 8 tools implemented
IKM Coordinator
4 Quarterly newsletter issued
4 quarterly reports on external communication.
1.6.2 Number of public dialogues/forums held
Public engagement forums held
To promote dialogue and debate on research and policy in the Eastern Cape
and South Africa. To create a platform to share good practice on responding
to development challenges.
IKM Coordinator
Count of public dialogues held

Data limitations
Type of indicator
Calculation type
Reporting cycle
New indicator
Desired performance
Indicator responsibility
Means of Verification

None
Activity
Non-Cumulative
Quarterly
New
At least 4 public dialogues held
IKM Coordinator
1. Attendance Register
2. Invitation
3. Agenda
4. Presentations

Sub programme 1.7
Short definition
Purpose/importance
(Generic)

Research and information
Knowledge product (generic)
A knowledge product is an artefact of information developed by ECSECC to
feed into the organisations own projects, stakeholders projects and decision
making processes. Examples of knowledge products include:
•

Text documents (publications, research reports, policy briefs, project
or event reports, speeches,)

•

Maps or other GIS products (using a variety of digital storage formats
such as Geodatabase, Map package, online maps).

•

PowerPoint presentations

•

Statistical data (spreadsheets)
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•
Indicator title
Short definition
Purpose/importance
Source/collection of data
Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
New indicator
Desired performance
Indicator responsibility
Means of Verification
Indicator title
Short definition
Purpose/importance

Edited audio and audio visual material

1.7.1 Number of knowledge products (GIS and spatial analysis)
Knowledge product
Conduct spatial analysis and produce maps or other GIS products for ECSECC
projects and stakeholders.
GIS specialist
Number of Maps and GIS products developed
No data limitation
Activity
Non-cumulative
Quarterly
New
At least 4 products developed
GIS specialist
4 Maps or other GIS products developed
1.7.2 No of knowledge products (Publications)
Production of publications
Develop, produce and publish publications for sharing of ECSECCs work and
stakeholders policy advise

Source/collection of data
Method of calculation

IKM Coordinator

Data limitations
Type of indicator
Calculation type
Reporting cycle
New indicator
Desired performance

None
Output
Non - Cumulative
Quarterly
No
12 publications

Indicator responsibility
Means of Verification
Indicator title

IKM Coordinator
Approved and published Publications with ISBN number.
1.7.3 Number of knowledge products (data and analysis for policy and
planning)
Provision of analysis and data for policy and planning
Provision of data and analysis to feed into ECSECC and stakeholder projects.
Programme Managers

Short definition
Purpose/importance
Source/collection of data
Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
New indicator
Desired performance

Simple count of publications issued with ISBN and published on ECSECC
communication platforms.

Simple count of knowledge products (e.g. Text documents, PowerPoint
presentations and Statistical data (spreadsheets))
None
Activity
Non - Cumulative
Quarterly
No
Partnership agreements facilitated
Programme 1 Economic Governance:
1. Research and Information (4)
Programme 2 Economic Governance:
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Indicator responsibility
Means of Verification

2. Ocean Economy (1)
3. Agro Industry (1)
4. Manufacturing (1)
5. Regional Nodes (1)
Programme 3 Infrastructure Governance:
6. Small Town Development (1)
Programme 5 Human Resource Development:
7. HRD(2)
Programme 6 ECAC:
8. Research(2)
Programme Managers
The reports must be approved (that is, signed and dated) by the Programme
Manager accompanied by knowledge product.

PROGRAMME 2: ECONOMIC GOVERNANCE
Sub-programme 2.1
Indicator title
Short definition
Purpose/importance
Source/collection of data
Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
New indicator
Desired performance

Indicator responsibility
Means of Verification

Indicator title
Short definition
Purpose/importance
Source/collection of data

Provincial economic development planning
2.1.1 No of partnership agreements facilitated for execution of strategic
Interventions.
Partnerships facilitated
To facilitate action oriented partnership between stakeholders (public sector,
business, civil society and others) for execution of provincial priorities.
Programme Manager
Count of partnership agreements facilitated
None
Output
Non-cumulative
Quarterly
Yes
Partnership agreements facilitated
Programme 2 Economic Governance:
1. Ocean Economy (2)
2. Agro Industry (2)
3. Manufacturing (1)
4. Regional Nodes (2)
Programme 3 Infrastructure Governance:
5. District institutional support (1)
Programme 5 Human Resource Development:
9. HRD(3)
Programme Managers
1. MoU or
2. SLA or
3. Other recognised partnership agreements
2.1.2 Facilitate stakeholder forums to improve coordination and solve
project blockages
Stakeholder forums
To create multi stakeholder platforms for planning, execution, reporting and
monitoring of priority projects.
Programme Manager
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Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
New indicator
Desired performance

Indicator responsibility
Means of Verification

Indicator title
Short definition
Purpose/importance
Source/collection of data
Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
New indicator
Desired performance

Count of meetings held
None
Activity
Non-cumulative
Quarterly
No
Programme 2 Economic Governance:
1. Ocean Economy (4)
2. Agro Industry (4)
3. Manufacturing (2)
Programme 3 Infrastructure Governance:
1. Infrastructure stakeholder management and coordination(8)
2. Small Town Development (4)
Programme 5 Human Resource Development:
3. HRD (4)
Programme managers
1. Invitation
2. Attendance register
3. Agenda
4. Minutes/Report
2.1.3 Number of integrated reports to track progress on priority projects
and interventions
Integrated reporting
Provide real time reporting on priority projects and interventions
Programme Managers
Count of reports approved
None
Activity
Non-cumulative
Quarterly
Yes
Programme 2 Economic Governance:
1. Ocean Economy (4)
Programme 3 Infrastructure Governance:
2. Infrastructure stakeholder management and coordination(4)
Programme 5 Human Resource Development:

3. HRD (4)
Indicator responsibility
Means of Verification

Programme Managers
Signed and approved reports by CEO

Indicator title

2.1.4 Number of strategic interventions designed for execution of provincial
priorities
Strategic intervention design

Short definition
Purpose/importance
Source/collection of data
Method of calculation
Data limitations

To carry out diagnostic research, design solution and recommend course of
action for implementation of provincial priorities (operational and strategic).
Programme Managers
Count of interventions designed
None
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Type of indicator
Calculation type
Reporting cycle
New indicator
Desired performance

Indicator responsibility
Means of Verification

Activity
Non-cumulative
Quarterly
No
Programme 2 Economic Governance:
1. Agro Industry (1)
2. Regional Nodes (2)
Programme 5 Human Resource Development:
3. HRD (1)
Programme managers
1. Request
2. Approval of request by COO & CEO
3. Report on intervention design

PROGRAMME 3: INFRASTRUCTURE GOVERNANCE
Indicator title
Indicator title
Indicator title
Indicator title
NOTE

3.1.1 Facilitate stakeholder forums to improve coordination and solve
project blockages
3.1.2 No of partnership agreements facilitated for execution of strategic
interventions.
3.1.3 Number of integrated reports to track progress on priority projects and
interventions
3.1.4 Number of knowledge products developed (Data and analysis for policy
and planning)
The above indicators cut across and description and explanation above

PROGRAMME 4: STRATEGIC GOVERNANCE SUPPORT
Sub programme 4.1
Indicator title
Short definition
Purpose/importance

Source/collection of data
Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
New indicator
Desired performance
Indicator responsibility
Means of Verification

Provincial government support
4.1.1 Number of departments supported with strategic planning
Departmental support with strategic planning
Support OTP in the annual planning cycle to ensure departmental alignment
to provincial priorities, enhancement of planning quality and compliance.
Support the province in developing appropriate frameworks and models to
heighten service delivery in municipalities.
SGS Programme Manager
Reports on the strategic planning, count of strategic planning sessions
facilitated.
None
Activity
Non-cumulative
Quarterly
No
4 departments supported with strategic planning
SGS Programme Manager
1) The report must be approved (that is, signed and dated) by the
Programme Manager.
2) Invite
3) Attendance Register
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Sub-programme 4.2

Local government support

Indicator title
Short definition
Purpose/importance
Source/collection of data
Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
New indicator
Desired performance
Indicator responsibility
Means of Verification

4.2.1 Number of municipalities supported with strategic planning
Metropolitan and municipal development planning
Support the building of developmental local government
SGS Programme Manager
A simple count of municipalities supported with strategic planning
None
Activity
Non-cumulative
Quarterly
No
4 municipalities supported
Programme Manager
1. The report must be approved (that is, signed and dated) by the
Programme Manager.
2. Invite
3. Attendance Register

Indicator title

4.2.2 Number of municipal support interventions developed and
implemented
Municipal Support

Short definition
Purpose/importance

Building execution capability in municipalities for execution of local and
provincial priority projects

Source/collection of data
Method of calculation

Programme Manager

Data limitations
Type of indicator
Calculation type
Reporting cycle
New indicator
Desired performance
Indicator responsibility
Means of Verification

None
Activity
Non-cumulative
Quarterly
Yes
Two municipalities supported
Programme Manager
1. Request
2. Approval of request by COO & CEO
3. Report on intervention design

1.
2.

Count of interventions developed
Report on implementation

PROGRAMME 5: HUMAN RESOURCE DEVELOPMENT
Sub-programme 5.1
Indicator title
Indicator title
Indicator title
Indicator title

Human Resource Development
5.1.1 Facilitate stakeholder forums to improve coordination and solve
project blockages
5.1.2 No of partnership agreements facilitated for execution of strategic
interventions.
5.1.3 Number of strategic interventions designed for execution of provincial
priorities
5.1.4 Number of integrated reports to track progress on priority projects and
interventions
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Indicator title
NOTE

5.1.5 Number of knowledge products developed (Data and analysis for policy
and planning)
All of HRD’s indicators cut across and description and explanation above

PROGRAMME 6: HIV/AIDS
Sub programme 6.1
Indicator title
Short definition
Purpose/importance
Source/collection of data
Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
New indicator
Desired performance
Indicator responsibility
Means of Verification

Indicator title
Short definition
Purpose/importance
Source/collection of data
Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
New indicator
Desired performance
Indicator responsibility
Means of Verification

Indicator title

Prevention
6.1.1 Number of public dialogues conducted for young women
Public dialogues conducted
To engage young women from different sectors of community and society on
issues relating young women and the impact HIV/AIDS.
HIV/AIDS Programme Manager, Youth Co-ordinator
Number of reports on the dialogues hosted. Number of dialogues conducted
None
Non - Cumulative
Activity
Quarterly
No
Four reports to be submitted
HIV/AIDS Programme Manager
1. Four reports to be submitted -The reports must be approved (that is,
signed and dated) by the Programme Manager.
2. Invitation
3. Agenda
4. Attendance Register
6.1.2 Number of HTS activations conducted
HIV testing facilitated
To facilitate opportunities for members of communities to test for HIV and
know their HIV status
M & E Specialist
Report on Testing event
Data Tables from Service providers
None
Non-cumulative
Activity
Quarterly
Yes
8 activations
M & E Specialist
Eight reports to be submitted The report must be approved (that is, signed
and dated) by the Programme Manager.
8 Activations
3.1.3

Number of interventions aimed at preventing the spread of HIV
and TB in the Eastern Cape province developed –WAD and

WTBD
Short definition
Purpose/importance

Intervention in mitigating HIV/TB spread in the Province
Continuous identification of HIV & TB drivers in the province
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Source/collection of data
Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
New indicator
Desired performance
Indicator responsibility
Means of Verification

Sub program 6.2
Indicator title
Short definition
Purpose/importance

Source/collection of data
Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
New indicator
Desired performance
Indicator responsibility
Means of Verification

Indicator title
Short definition
Purpose/importance
Source/collection of data
Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
New indicator

Improve awareness and knowledge on HIV and TBI and STI’s and advocate for
the rights of people living with HIV
Prevention, Treatment & Care Project Manager
A simple count of the number of event held
None
Non-cumulative
Activity measure
Quarterly
Yes
Two Events
Prevention, Treatment & Care Project Manager
1. Report on Event
2. Invite
3. Letter of invitation
Treatment
6.2.1 Number of interventions designed to improve treatment adherence
in the Eastern Cape
Interventions conducted to deal with treatment adherence
To improve treatment adherence amongst TB and HIV/AIDS patients in the
EC.
To carry out diagnostic research, design solution and recommend course of
action for improving adherence in the province.
HIV/AIDS Programme Manager, Senior Researcher
Number of adherence clubs supported and monitored
None
Non-cumulative
Activity
Quarterly
Yes
8 Clubs supported and monitored
Senior Researcher
1. Quarterly support and monitoring reports
2. List of members from clubs
6.2.2 Number of interventions aimed at the implementation of Test and
Treat guidelines
Interventions conducted to improve the implementation of (Universal Test
and Treat) UTT guidelines
To enhance and fast track the implementation of UTT guidelines in the EC.
Prevention, Treatment & Care Project Manager
Count of interventions to improve the ART (anti retro viral treatment)uptake
and implementation
None
Non-cumulative
Activity
Quarterly
Yes
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Desired performance
Indicator responsibility
Means of Verification

4 interventions
Prevention, Treatment & Care Project Manager
1. Report on interventions designed
2. Invite, Media Communication, Register (Where applicable)

Indicator title

6.2.3 Number of communication messages published/distributed and
conducted for viral load suppression
Communication messages
To educate communities on the importance of treatment adherence in order
to suppress Viral Load
Communication Interns

Short definition
Purpose/importance
Source/collection of data
Method of calculation

Number of Messages designed and developed for different media platforms

Data limitations
Type of indicator
Calculation type
Reporting cycle
New indicator
Desired performance
Indicator responsibility
Means of Verification

None
Non-cumulative
Activity
Quarterly
Yes
4 messages
Programme Manager

Sub program 6. 5
Indicator title

Impact mitigation
6.5.1 Number of interventions aimed reducing the impact of HIV on
children Orphaned through HIV and related illnesses developed
Interventions on children orphaned through HIV.
•Coordinate the work that is done by different actors in the children’s sector
•Standardise the content, quality and scope of services that are offered to
OVC’s(orphaned and vulnerable children)
•Monitor and evaluate the services that are offered to OVC’s
Impact Mitigation and Human Right Manager

Short definition
Purpose/importance

Source/collection of data
Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
New indicator
Desired performance
Indicator responsibility
Means of Verification

•
•
•
•

Facebook posts
Media
Print Messaging
Radio Media (Talk shows)

Count of activities coordinated and monitored
None
Non-cumulative
Activity
Quarterly
No
4 activities coordinated and monitored
Impact Mitigation and Human Right Manager
1. Reports
2. Attendance registers
3. Invite
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Sub programme 6.4
Indicator title
Short definition
Purpose/importance

Source/collection of data
Method of calculation

Data limitations
Type of indicator
Calculation type
Reporting cycle
New indicator
Desired performance
Indicator responsibility
Means of Verification

Human Rights
6.4.1 Number of interventions developed to deal stigma, discrimination
and violation of human rights for people living with HIV
Interventions developed to address stigma, discrimination & violation of
human rights for people living with HIV
•
•

Register all stigma, discrimination and human rights related complaints
Monitor the implementation of programmes addressing Stigma and
Discrimination in the province
Impact Mitigation and Human Rights Project Manager
A simple count on the number of stigma, discrimination and human
complaints logged
Monitoring activities for the implementation of stigma and discrimination
programme
None
Non-cumulative
Activity
Bi-annually
No
2 Monitoring activities
Impact Mitigation and Human Rights Project Manager
•
•

•

Register of stigma, discrimination and human rights related complaints
Invitations
Report on monitoring activity

Sub programme 6.3
Indicator title
(Generic)

Strategic information
6.3.1 Number of knowledge products developed (Data and analysis for
policy and planning)

Indicator title
Short definition
Purpose/importance

6.3.2 No of integrated monitoring reports (PSP)
PSP quarterly reports and research
To monitor progress on the response to HIV with regards to PSP target
indicators.
To gather HIV related knowledge
M&E Specialist and Senior Researcher

Source/collection of data
Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
New indicator
Desired performance
Indicator responsibility
Means of Verification

Quarterly PSP M&E Reports, Research Reports
None
Non-cumulative
Output
Quarterly
No
Four reports to be submitted
2 Research papers
M&E Specialist
•
•

Quarterly PSP report approved by council
2 Research papers (Bi-annually)
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Sub programme 6.6
Indicator title
Short definition
Purpose/importance
Source/collection of data
Method of calculation

Governance
6.6.1 Number of plans developed to fund strategic ECAC interventions
Funding proposals developed
To raise external funding for HIV/AIDS programmes in the province
HIV/AIDS Programme Manager

Data limitations
Type of indicator
Calculation type
Reporting cycle
New indicator
Desired performance
Indicator responsibility
Means of Verification

None
Non-cumulative
Output
Bi-annually
No
2 Funding proposals
HIV/AIDS Programme Manager
Funding proposals developed according to ECSECC funding manual, approved
by ECAC council and submitted to prospective funders.

Indicator title
Short definition
Purpose/importance

6.6.2 Number of Capacity building plans developed for district AIDS councils
Capacity plans developed for district AIDS councils
•Make sure that all ECAC structures are functional at all levels
•Strengthen district municipality response to HIV/AIDS
Impact Mitigation and Human Right Manager

Source/collection of data
Method of calculation

A simple count of proposals submitted

A simple count of capacity building plans developed

Data limitations
Type of indicator
Calculation type
Reporting cycle
New indicator
Desired performance
Indicator responsibility
Means of Verification

None
Non-cumulative
Output
Quarterly
No
4 capacity plans developed
HIV/AIDS Programme Manager
1. 4 Approved capacity building plan design
2. Status Report on capacity building plan design

Indicator title

6.6.3 Number of Capacity development plans developed for civil society
sectors
Capacity plans developed for district civil society sectors
•Make sure that all ECAC structures are functional at all levels
•Strengthen Civil Society participation in Aids Councils at all levels
Youth Coordinator

Short definition
Purpose/importance
Source/collection of data
Method of calculation
Data limitations
Type of indicator
Calculation type
Reporting cycle
New indicator
Desired performance

Count of Civil Society Capacity Plans
None
Non-cumulative
Output
Quarterly
No
4 Capacity Plans
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Indicator responsibility
Means of Verification

HIV/AIDS Programme Manager
1. Approved capacity plan design
2. Status Report on capacity plan design.

Indicator title

6.6.4 Number of ECAC structures that are coordinated and functional(Civil
Society, Finance Committee, inter-departmental committee and the council
plenary)
ECAC structures that are coordinated and functional
To ensure the functionality of ECAC structures in coordinating the HIV
response in the Eastern Cape Province
HIV/AIDS Programme Manager
Number of meetings held:
• Civil Society (4)
• Finance Committee (2)
• Inter-departmental committee (3)
• Council plenary (3)
None
Non-cumulative
Activity
Quarterly
No
12 meetings
HIV/AIDS Programme Manager

Short definition
Purpose/importance
Source/collection of data
Method of calculation

Data limitations
Type of indicator
Calculation type
Reporting cycle
New indicator
Desired performance
Indicator responsibility
Means of Verification

•
•
•
•

Invite
Agenda
Attendance register
Minutes

Indicator title
Short definition
Purpose/importance
Source/collection of data
Method of calculation

6.6.5 No of partnership agreements facilitated for the execution of PSP
Facilitation of partnerships for the implantation of PSP
Creation of partnerships to coordinate the HIV response in the province
HIV/AIDS Programme Manager

Data limitations
Type of indicator
Calculation type
Reporting cycle
New indicator
Desired performance
Indicator responsibility
Means of Verification

None
Non-cumulative
Output
Quarterly
No
2 partnership agreements signed
HIV/AIDS Programme Manager
1. MoU or
2. SLA or
3. Other recognised partnership agreements

Indicator title

6.6.6 Number of social labs established in response of Operation
Masinyange
Community based response to HIV/AIDS in selected wards
Targeted community based response to HIV

Short definition
Purpose/importance

Number of partnership agreements.
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Source/collection of data
Method of calculation

Senior Researcher

Data limitations
Type of indicator
Calculation type
Reporting cycle
New indicator
Desired performance
Indicator responsibility
Means of Verification

None
Non – cumulative
Activity
Quarterly
Yes
12 Social Lab establishments Facilitated
Senior Researcher
1. List of wards with Established Social labs
2. Reports from Social Labs

Number of social Labs establishments facilitated
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Acronyms & Abbreviations
AIDS
ART
BBBEE
BCM
CoDP
CoGTA
COSATU
DBSA
DCGTA
DEDEA
DM
DoE
DoH
DoRT
DPME
DWA
EC
ECAC
ECD
ECSECC
FDC
FET
FETC
GDP
GDSs
GIS
GISSA
HCT
HEI
HIV
HR
HRD
IDIP
IDP
IDZ
ICT
ILO
IMF
KM

Acquired Immune Deficiency Syndrome
Anti-Retroviral Treatment
Broad-Based Black Economic Empowerment
Buffalo City Municipality
Communities of Development Practise
Cooperative Governance and Traditional Affairs
Congress of South African Trade Unions
Development Bank of South Africa
Department of Cooperative Governance and Traditional Affairs
Department of Economic Development and Environmental Affairs
District Municipality
Department of Education
Department of Health
Department of Roads and Transport
Department of Performance Monitoring and Evaluation
Department of Water Affairs
Eastern Cape
Eastern Cape AIDS Council
Early Childhood Development
Eastern Cape Socio-Economic Consultative Council
Fixed Dose Combination
Further Education and Training
Further Education and Training College
Growth Domestic Product
Growth Development Summits
Geo-Information System
Geo-Information Society of South Africa
HIV Counselling and Testing
Higher Education Institute
Human Immunodeficiency Virus
Human Resources
Human Resource Development
Infrastructure Delivery Improvements Programme
Integrated Development Planning
Industrial Development Zone
Information and Communication Technology
International Labour Organisation
International Monetary Fund
Knowledge Management
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KSD
LED
M&E
MANCO
MDG
MEC
MTBBE
MTEF
MTSF
NEETs
NGO
NDP
NGP
NMB
OTP
OPS
OVC
PDP
PFMA
PGDP
PICC
PIDS
PMDS
PMTCT
PPPFA
PSF
PSP
PWP
RDP
SAM
SARB
SCM
SEZs
SLA
SMME
SPAID
STIs
SUTs
StatsSA
TB

King Sabata Dalindyebo
Local Economic Development
Monitoring & Evaluation
Management Committee
Millennium Development Goal
Member of the Executive Council
Mother Tongue Based Bi-lingual Education
Mid-Term Expenditure Framework
Medium Term Strategic Framework
Not in Employment, Education or Training
Non - Governmental Organisation
National Development Plan
New Growth Path
Nelson Mandela Bay
Office of the Premier
Operations
Orphans and Vulnerable Children
Provincial Development Plan
Public Finance Management Act
Provincial Growth and Development Plan
Presidential Infrastructure Co-ordinating Commission
Provincial Industrial Development Strategy
Performance Management Development System
Prevention of Mother to Child Transmission
Preferential Procurement Policy Framework Act
Provincial Strategic Framework
Provincial Strategic Plan
Public Works Programme
Reconstruction and Development Programme
Social Accounting Matrix
South African Reserve Bank
Supply Chain Management
Special Economic Zones
Service Level Agreement
Small Medium Macro Enterprise
Support Programme for Accelerated Infrastructure Development
Sexually Transmitted Infections
Supply and Use Tables
Statistic South Africa
Tuberculosis
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