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FOREWORD
Over the years, the Eastern Cape Provincial Treasury (PT) has made strides in ensuring prudent financial
management in the province that has led to gradual improvement in the lives of our people. In line with what
is enshrined in the Constitution, and translated in the PFMA, the mandate of the PT is to provide strategic
leadership in the allocation, management and utilisation of financial resources in order to improve the quality
of life in the province.
Despite progress that is being made, the socio-economic environment of the province creates various
challenges for the PT. The demand for services is huge and increasing, and is being compounded by a
historical legacy of backlogs. Expectations among the people are high and that is reflected by the prevalence
of service delivery protests. The geographical spread and the nature of poverty in a rural province like ours
makes the cost of providing services more expensive than in concentrated urban areas. The current economic
climate also limits the resources and implementation capacity at our disposal to deal with challenges. Severe
drought that is being experienced in the country in general and the province in particular threatens food
security and puts additional pressures on financial resources.
The above challenges have compelled the PT, in the 2016/17 financial year, to commit itself to striving towards
service delivery excellence by focusing on:
•

Supporting the building of economic infrastructure and redress social infrastructure backlogs;

•

Ensuring that the Eastern Cape is positioned to be a major beneficiary of investment in energy, ports,
roads, rail, water, and ICT;

•

Building a capable state with special focus on education, health, agricultural development, the two
metros and the establishment of the Wild Coast Special Economic Zones (SEZ);

•

Supply Chain Management (SCM) reforms and enhance local economic development;

•

Creating value for money and ensuring that the infrastructure will last in line with its value;

•

Designing new instruments for the state to play a more central role in direct job creation;

•

Playing a more active role in helping the province to exploit its agricultural potential especially at this
critical juncture of drought and international demand for maize;

•

Supporting our municipalities on governance systems and economic development; and

•

Exploring the different models and the approaches to improve efficiencies.

The National Development Plan (NDP), the Provincial Development Plan (PDP), and the Provincial Medium
Term Strategic Framework (PMTSF) have informed the identification of these focus areas. To ensure their
realisation and implementation, PT will strengthen its internal capacity and enhance institutional efficiency to
provide strategic and operational management support for improved service delivery.
As the Executive Authority for the Provincial Treasury, I fully endorse the service delivery targets as set out in
the Annual Performance Plan for 2016/17 and will provide the necessary support to the Head of Department
and his staff in their efforts to reach our goals.

HONOURABLE SAKHUMZI SOMYO
MEC FOR FINANCE
07 April 2016
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OFFICIAL SIGN-OFF
It is hereby certified that this Annual Performance Plan:
•

Was developed by the management of the Eastern Cape Provincial Treasury under the guidance of the
Honourable Sakhumzi Somyo: MEC for Finance.

•

Was prepared in line with the 2015-2020 Strategic Plan of the Eastern Cape Provincial Treasury.

•

Reflects the performance targets which the Eastern Cape Provincial Treasury will endeavour to achieve
with the 2016/17 voted budget.

T. SESELE
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Chief Financial Officer
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Accounting Officer
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PART A: STRATEGIC OVERVIEW
1. Updated Situational Analysis
Provincial Socio-Economic Indicators
Based on the 2015 mid-year population estimates released by Stats SA the Eastern Cape (EC) has a total
population of 6.92 million people which is equivalent to 12.58 per cent of the total population of South Africa
(SA). The majority (65.1 percent) of the provincial population resides in predominantly rural areas, however,
in recent years an increasing proportion of the provincial population has been migrating to more urbanized
areas within and beyond the province.
According to Census 2011 the most populous district in the province is O.R. Tambo with 21 per cent of
the total provincial population; whilst Joe Gqabi is the least populous with 5 per cent of the total provincial
population (Figure 1 below).
Figure 1: Population Distribution per District

Source: Census 2011

a) Age and Gender Distribution
In terms of the average age the provincial population is relatively young, estimated at just below 27 years
(Statistics SA’s General Household Survey, 2015). Furthermore, the median age of the provincial population is
within the age group of 20 - 24 years, lower than the national median estimated to be between 25 - 29 years.
From the 2011 census data those under the age 35 constitute 67 per cent (4.4 million) of the total.
Notwithstanding these facts, the proportion of 0 -14 year olds has been decreasing over the years from 37 in
2001 to 33 per cent in 2011 whilst the 15 – 64 year old age group (working age) has increased from 57 - 60
per cent. Those over the age of 64 have largely unchanged at 6 per cent. The increase in the working age
population (i.e. aged 15 – 64 year old and mostly women) imposes a greater challenge to the province in
matching population numbers with available job opportunities.
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b) Migration
Between 2006 and 2011, the EC had the highest net outward migration compared to all provinces, with close
to 241 339 people, mostly males of working age, reported to have emigrated from the province to other
provinces in search of better work opportunities. The outward migration of males partly explains the declining
ratio of males to females in the province. Current estimates by Stats SA on outmigration flows from the
Eastern Cape for the period 2011 -2016 are reported at 243 118 people.
The relatively slow growth in population numbers in the province when compared to the national total has led
to declining shares of the equitable fiscal transfers to the province by national government.

c) Health Indicators
According to the World Health Organization (WHO) the determinants of health have both economic and social
dimensions. Social factors with strong links to health outcomes include early childhood development (ECD);
access to basic education (literacy versus illiteracy rates); employment and income; food security; access to
quality primary health care; proper housing and sanitation, and gender discrimination and support.
Mortality and causes of death reports indicate that non-communicable diseases (Tuberculosis; Cardiovascular
Disease, Hypertension and Diabetes) continue to be amongst the leading causes of adult death in the EC.
Deaths from HIV/Aids were reported at 5.4 per cent of total deaths in the province in 2013. However, it should
be noted that tuberculosis, influenza and pneumonia are all HIV-related opportunistic.
Furthermore, child mortality levels in the province although declining in recent years remain high with the
province missing various child-health related Millennium Development targets by end of 2015.
Adult life expectancy in the EC as estimated for 2006 – 2011 was relatively low at 53 and 55 years for men and
women respectively. However, these were significant improvements since 2001- 2006 when life expectancy
was reported at less than 50 years for both males and females. Life expectancy in the Eastern Cape for
the period 2011 -2016 is estimated to marginally improve to 55.3 and 57.8 years for males and females
respectively. Such figures are, nevertheless, still well below the 70 years target as contained in the National
Development Plan (NDP), as well as the current national averages of 63.4 years for males and 71.03 years for
females (2006 - 2011).
With over 80 per cent of the provincial population without access to medical insurance, the burden of disease
will continue to exert considerable pressure on the provincial public health sector resources.

d) Education Profile
A profile of the levels of academic qualifications of the EC population indicates that only
29 per cent of the population, most of which is located in urban areas, is in possession of a qualification
equaling or beyond the matric level. Ten per cent of the population has no schooling, whilst the remaining
proportion (60 per cent) has up to secondary schooling.
Matric is often the basic requirement for formal employment and lays the foundation for further skills
development and training. In 2015, the provincial matric pass rate decreased from 65.7 per cent in 2014
to 56.8 per cent. This is the lowest matric pass rate the province has experienced in a period of 5 years.
Furthermore, there is the continuing challenge of the high dropout rates between grades 10 and 11, at rates
of between 20 and 31 per cent. Such low rates of education retention and attainment are likely to suppress
levels of development in the province.

Economic Indicators
Over the medium-term the South African (SA) and provincial economy will continue to be influenced by key
developments in the global economy. Weak demand in selected advanced economies will constrain growth
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in domestic exports, limiting foreign direct investment; while prices for key commodities and resources are
expected to remain subdued for some time.

e) Employment
The national unemployment rate reached 25.5 per cent (compared to 29.2% for EC) by the end of quarter 3 in
2015, with young adults aged 25-34 being the most adversely affected. High unemployment and differences
in labour income are the main drivers of income inequality, with SA’s Gini coefficient currently at 0.63.
Within the EC net employment creation remains relatively low with economic growth lagging behind the
national average (Figure 2 below).
Figure 2: Employment and economic growth

Source: Stats SA 2014 and Quantec 2015

The provincial average annual economic growth rate has averaged no more than 2 per cent since 2008/09
recession. Such low levels of growth have proven to be insufficient to fully absorb any excess labour supply
in the province.
The impact of past and looming retrenchments in the national resources and mining sectors have also
negatively affected the economic livelihoods of significant numbers of households in the province especially
those in rural areas whose main source of income are the remittances from migrant workers, thus further
increasing the dependency on social grants. Already, approximately 41 per cent of the provincial population
currently depends on social grants to survive.
Despite the EC province having a distinct comparative advantage in agriculture owing to its large tracts of
arable land, the agricultural sector has yet to produce at its maximum potential, and thus improve the income
and food security for the most vulnerable people in the province.
The provincial manufacturing sector which is largely dominated by the auto sector has also been performing
below its potential with reduced employment levels in recent quarters due to weak global demand. Overall
for the past 7 years (2008 – 2014) the average growth rate of the sector has been about 0.7 per cent annually
while employment declined at an annual average rate of 6.6 per cent. Construction, business, and general
government services have been the most dominant sectors in terms of net positive employment creation.

Risks to the Medium-term Outlook for the Provincial Economy
The following risk factors will significantly affect the outlook for the provincial economy over the coming
medium-term:
•

Low output levels in the industrial sector that is still suffering from the effects of weak global demand;
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•

Household demand, which is the main driving force of the South African economy will be held back by
the high level of household debt;

•

Above-inflation wage settlements, particularly in the public sector, that will be transmitted into higher
consumer prices and interest rates;

•

Weak commodity prices affecting mining and the agricultural sector exports, and

•

Capital outflows as a result of tighter monetary policy in the US.

With such global and regional challenges notwithstanding (most of which are cyclical in nature), the government
of the Eastern Cape will continue with its strategic focus of laying the foundations for future shared growth
and development for the province. Policies that promote inclusive growth will be an important component of
the provincial government’s budget strategy over the 2016 MTEF. In that regard the EC provincial treasury
will commit itself to:
•

Maintaining support for the local economy and service delivery through sustainable growth in government
spending and ensuring greater accountability for public monies spent;

•

Ensuring that provincial departmental budgets are aligned to priorities of government as contained in
NDP, PDP and the P-MTSF. The focus will be on improving education and health outcomes, promoting
economic growth and job creation through investment in developmental and economic infrastructure,
intensifying support to sectors and industries that continue to contribute extensively to the provincial
economy whilst ensuring that efforts to diversify the economy are under-taken; and

•

An emphasis on the localization of supply as a way of re-industrializing and boosting local economies will
also be considered.

Over the medium-term the overarching goal will be to support provincial line departments in implementing
their socio-economic development and service delivery plans and strategies with an emphasis on
•

Improving public infrastructure delivery,

•

growing the provincial economy through export-led manufacturing within special economic zone (SEZ),

•

Supporting new industries and sectors towards diversifying the provincial industrial base and creating
employment,

•

Improving rural livelihoods through agriculture and agri-business development,

•

Developing human capital (education, health, human settlements and other social services), and

•

Promoting the development of local SMMEs and other sectors of the informal economy.

1.1 Performance delivery environment
Unfavourable economic climate impacts negatively on the fiscal outlook and therefore leading to a reduction
in the revenue collection for the country, thus necessitating the preparation of the 2016/17 budget in the
context of containing expenditure on non-essential items and allocating greater share of the budget towards
core areas of service delivery, hence ensuring efficiency and sustainability in the budget allocations. The
constrained fiscal environment requires the PT to enhance its oversight role in order to ensure continuity and
improvements in the delivery of services as well as address inefficiencies in the provincial government.
The province is continuing to feel the effects of declining shares of the equitable fiscal transfers from the national
government, with the provincial equitable share reducing over the 2016 MTEF by R2.093 billion despite the
current provincial developmental needs. The reduction in equitable share allocation for the department over
2016 MTEF is R169.463 million. Hence the need for moving resources to investment rather than consumption
spending and ongoing monitoring of cost cutting measures to ensure financial sustainability in the province.
The PT continues to support departments and municipalities in improving financial management and
governance through effective resourcing in order to improve value created on the ground.
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Non-integrated nature of the financial systems coupled with evolving ICT infrastructure and network, provides
an opportunity for potential fraud and corruption and potentially compromises data integrity. PT is one of the
pilot sites for the implementation of the Integrated Financial Management System that will provide a modern,
stable, transactional platform across all spheres of government.
Many of the Eastern Cape sector departments and municipalities are still grappling with the implementation of
basic fundamental principles of financial accounting and management. The external environment continues to
present new challenges and making attainment of our vision for sound financial management a moving target.
Financial management functions are performed by officials who lack the necessary qualifications, technical
training and proficiency. This lack of capacity combined with scarce resources of qualified personnel to perform
these functions, has contributed to the poor audit outcomes obtained by departments and municipalities in
the past years. The PT has initiated the Provincial Audit Intervention Plan (PAIP) as a strategy to improve audit
outcomes. The PAIP encompasses developing guidelines, assuming a project management approach and
increasing the level of awareness on the risks affecting audit outcomes.
Infrastructure development and maintenance remains a challenge. The province is characterised by poor road
and rail infrastructure. The provision of bulk infrastructure (electricity and water) needs to be strengthened
to attract business/industry to the province. Social infrastructure is poor with access to schools, clinics
and hospitals being a challenge. This has a negative impact on schools and communities. Both provincial
departments and municipalities struggle to deliver capital projects due to various factors. The inefficient
deployment of public assets results in services not reaching wider beneficiaries. This in some cases leads
to civil unrests from perceived underperformance by the state. In order to improve on infrastructure delivery,
there is a need to focus on integrated planning by all spheres of government especially at local government
level, to achieve value for money and stimulate economic growth in the province. Collaboration with key
stakeholders like Department of Cooperative Governance and Traditional Affairs (COGTA) and the Department
Roads and Public Works is critical to avoid duplication of services.
The local sphere, as the face of government in our daily grind, plays a huge role. This is the only sphere
that can contribute to the improvement of livelihoods through provision of basic services like water and
sanitation, electricity and roads infrastructure. The provision of these services requires technical skills which
are a challenge to the country as a whole and become worse in municipalities that have very low revenue
base to attract and retain such skills.
Municipalities are owed large amounts by residents, provincial departments and other state organs for services
rendered thus creating huge cash flow challenges and the inability of municipalities to provide adequate
services to their communities and to pay their creditors. The PT in collaboration with the COGTA and SALGA
continues to provide financial management and service delivery support to municipalities.
Despite efforts to support the Department of Rural Development and Agrarian Reform (DRDAR) to increase
the hectares of land to be planted in an effort to enhance food security and rural economic development,
given the fact that the EC province has a distinct comparative advantage in agriculture owing to its large
tracts of arable land, progress has been slow which is exacerbated by drought that is currently affecting the
province and the country. COGTA continues to work with the DRDAR, the PT and other affected departments
in dealing with the severe effects of this drought to ensure that agricultural sector produces at its maximum
potential, and thus improves the income and food security for the most vulnerable people in the province.
The matric pass rate in the province has plummeted in 2015 despite improvement in 2014. This is a symptom
of an array of challenges experienced in the Department of Education (DoE). Levels of development are
likely to be affected by poor learner outcomes. The DoE Intervention programme will continue in the 2016/17
financial year, with a view to ensuring optimal and efficient utilisation of the resources, accelerate core service
delivery with tangible results on improved learner attainment and retention, and restore good governance and
organisational functionality and efficiency. Higher education challenges require attention to ensure stability in
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the institutions of higher learning.
Limited industrialisation in the province means that most goods, that could have been produced locally, are
brought in from other provinces. This is money that could have been re-invested in job creating endeavours but
is being lost to the local economy. The localization of supply as a way of re-industrializing and boosting local
economies will be promoted in collaboration with the Department of Economic Development, Environmental
Affairs and Tourism (DEDEAT) with a view to supporting the development of local SMMEs and other sectors
of the informal economy. Ongoing drive to stimulate the development of SMMEs will continue. Information
about potential business opportunities and business support services offered by Government will continue
to be made available to the SMMEs. SCM reforms that encourage creation of new job opportunities through
improvement in the amount of purchases made from companies within the EC province will continue. Ongoing
measures to professionalise SCM environment in order to realise value for money will continue.

1.2 Organisational environment
The PT continues to enhance its areas of strength whilst at the same time improving on areas of weakness
in its operations. In the 2015/16 financial year, the PT implemented the new structure with the intention to
promote efficiency and maximise the delivery of its services for the benefit of the people of the province.
The new structure elevated Municipal Finance to a Programme level with the aim of intensifying the oversight
and support role that the department fulfils in municipalities. Furthermore, employee retention was prioritised to
minimise loss of skills. Senior management has undergone competency assessments to identify development
gaps so that appropriate, tailored training is implemented.
Competency assessment of Middle Management levels is currently underway in order to up skill and facilitate
succession planning and career pathing for staff. This process will also address the diversity needs of
the department, particularly those relating to females in senior management positions and to people with
disabilities. The Department is working at obtaining a gender balance in its structure at senior management
level and also increase representation of employees with disabilities to achieve the required employment
equity.
The work on the Service Delivery Model (SDM) and the continued pursuit on strengthening Treasury’s
effectiveness is seen as work in progress and continues to inform our medium term plans. The organisational
SDM has been formally adopted by the department and a process of further institutionalising it as a key
change management project is continuing. Central to the Model is the need for the PT to build synergy
and communication internally between the various programmes so as to engage sector departments in a
coordinated manner as one Treasury and not as many different divisions and units. PT would require getting
a balance between its regulatory role and supportive/facilitative role right, and this would not only require
innovation and a new approach beyond processes and systems, but an entire new way for PT employees to
behave.
With the adoption of a SDM which recommits the PT to form service delivery partnerships with the provincial
departments and strive towards delivering a service that is client oriented, PT further developed a Service
Delivery Improvement Plan (SDIP) whose main objective is to ensure effective and efficient service delivery by
being more responsive to the needs of the people. A SDIP is part of the integrated planning process and, as
such, it must be integrated in the action plans that flow from a department’s strategic planning process.
As part of the change management strategy, the department offers training and development programmes
that are geared towards supporting staff to achieve the department’s strategic objectives. The training
needs analysis process does not only take into account the employees’ Personal Development Plans, but
also priority training interventions per Programme. These priority interventions are identified through direct
engagement with line management of each of the five Programmes.

16

EASTERN CAPE PROVINCIAL TREASURY ANNUAL PERFORMANCE PLAN 2016/17

In order to promote and institutionalise the monitoring and assessment of the public service towards improved
service delivery, the PT is participating in the use of the Management Performance Assessment Tool (MPAT)
that is an annual departmental assessment which measures management practices. It is an evidence-based
tool which assesses a variety of standards aimed at improving performance and service delivery in the public
service.

2. Revisions to legislative and other mandates
There has not been any revision to the legislative mandate of the department. Currently the department has
made an application for a review of arbitration award. The matter has been referred to the Labour Court for
a review.

3. Overview of 2016/17 budget and MTEF estimates
3.1 Expenditure estimates
: Summary of payments and estimates by programme
Outcome
R thousand

2012/13

1. Administration
2. Sustainable Resource Management

2013/14

Main

Adjusted

Revised

appropriation

appropriation

estimate

2014/15

Medium-term estimates

2015/16

2016/17

2017/18

% change
from 2015/16

2018/19

143 454

143 998

137 980

144 210

143 011

136 513

144 331

152 765

160 513

5.7

40 197

44 235

46 848

59 549

56 101

55 226

59 087

63 022

66 628

7.0

3. Asset And Liabilities Management

28 823

21 268

21 210

25 864

21 404

20 599

22 391

23 883

25 253

8.7

4. Financial Governance

68 111

75 668

74 622

90 388

88 487

83 638

92 529

104 962

102 493

10.6

5. Municipal Financial Governance
Total payments and estimates

31 884

42 656

43 392

418 481

405 929

282 199

715 675

101 191

51 821

153.6

312 469

327 825

324 052

738 492

714 932

578 175

1 034 013

445 824

406 708

78.8

Table 2: Summary of provincial payments and estimates by economic classification: Provincial Treasury
Outcome
R thousand

2012/13

Current payments
Compensation of employees
Goods and services
Interest and rent on land
Transfers and subsidies to:

2013/14

Main

Adjusted

Revised

appropriation

appropriation

estimate

2014/15

Medium-term estimates

2015/16

2016/17

2017/18

% change
from 2015/16

2018/19

297 281

309 132

311 674

371 919

344 956

332 559

361 067

389 109

399 605

8.6

234 076

244 625

255 669

299 990

262 361

257 352

286 946

312 993

317 653

11.5

63 205

64 507

56 005

71 929

82 595

75 207

74 120

76 115

81 952

(1.4)

–

–

–

–

–

–

–

–

–

1 928

3 861

4 990

669 772

53 356

Provinces and municipalities

1

–

–

200 000

200 000

135 345

140 000

50 000

–

Departmental agencies and accounts

2

752

879

160 993

363 425

160 993

366 549

103 480

243 371

527 703

1 167

1 234

3 550

Higher education institutions

–

–

–

–

–

–

–

–

–

Foreign governments and international organisations

–

–

–

–

–

–

–

–

–

Public corporations and private enterprises

–

–

–

–

–

–

–

–

–

Non-profit institutions
Households
Payments for capital assets
Buildings and other fixed structures
Machinery and equipment
Heritage Assets

–

–

–

–

–

–

–

–

–

3 109

4 111

2 432

5 556

4 546

2 069

2 189

2 316

(54.5)

13 260

14 782

6 395

3 148

3 427

2 245

3 174

3 359

3 553

41.4

–

–

–

–

–

–

–

–

–

13 250

14 782

6 395

3 148

3 427

2 245

3 174

3 359

3 553

–

–

–

–

–

–

–

–

–

Specialised military assets

–

–

–

–

–

–

–

–

–

–

–

–

–

–

–

–

–

–

–

–

–

–

–

–

–

–

–

10

–

–

–

–

–

–

–

–

Land and sub-soil assets

3.4

1 925

Biological assets
Software and other intangible assets

175.2
410.0

Payments for financial assets

–

50

993

–

–

–

–

–

–

Total economic classification

312 469

327 825

324 052

738 492

714 932

578 175

1 034 013

445 824

406 708

41.4

78.8

3.2 Relating expenditure trends to strategic goals
Tables 1 and 2 above reflect a summary of payments and estimates per programme and economic classification.
Actual expenditure increased from R312.469 million in 2012/13 to a revised estimate of R578.175 million in
2015/16. This is mainly due to transfer payments for municipal social infrastructure interventions. The budget
increases to R1.034 billion in the 2016/17 financial year due to the social infrastructure projects that were
previously scheduled for 2017/18 and were brought forward to 2016/17.
Compensation of Employees increased from R234.076 million in 2012/13 to a revised estimate of R257.352
million in 2015/16. This increase is due to the appointment of graduate assistants for experiential training;
LOGIS implementation in provincial departments; and the establishment of the Technical Support Unit (TSU).
In 2016/17, the budget increases to R286.946 million or 11.5 per cent due to continued investments in
strengthening the support given to departments and municipalities.
Goods and Services increased from R63.205 million in 2012/13 to a revised estimate of R75.207 million in
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2015/16 due to provincial and municipal interventions. The budget decreases to R75.120 million or 1.4 per
cent in 2016/17 due to provincial budget reductions and reprioritisation.
Transfers and Subsidies increased from R1.928 million in 2012/13 to a revised estimate of R243.371 million
in 2015/16 due to additional allocations received for various municipal social infrastructure projects. The
budget increases in 2016/17 to R669.772 million or 175.2 per cent due to rescheduling of municipal social
infrastructure projects from 2017/18 to 2016/17.
Payments for Capital Assets decreased from R13.260 million in 2012/13 to a revised estimate of R2.245
million in 2015/16 due to once-off hardware costs for Microsoft Migration and the Unified Communication
System (UCS) project. The budget increases to R3.174 million or 41.4 per cent in 2016/17 due to provisions
for finance leases.
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PART B: PROGRAMME AND SUB-PROGRAMME PLANS
1. Programme 1: Administration
Programme Purpose
Provide leadership and strategic management and appropriate support services to all other programmes.
The programme consists of five sub-programmes, namely:
Office of the MEC

Sets priorities and political directives in order to meet the mandate of the
department;

Management Services

Translates policies and priorities into strategies for effective service delivery,
manages and monitors organisational performance and provides legal
services and information technology support;

Corporate Services

Provides an internal enabling environment and support service to other
programmes with regard to human resource management and development,
records management and security & facilities management;

Financial Management
(Office of the CFO)

To manage and facilitate the provision of financial, supply chain, asset
management, and internal control services to the department;

Internal Audit and Risk
Management

To manage internal audit and risk management services.
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To provide strategic and operational management support
services to enhance institutional efficiency and good corporate
governance.
-

2012/13

To provide strategic and
operational management
support services to enhance
institutional efficiency and
good corporate governance.

1.

To provide strategic and
operational management
support services to enhance
institutional efficiency and
good corporate governance.

Strategic Objective

1.2.2. Corporate Services

2.

1.

STRATEGIC MANAGEMENT

Strategic Objective

1.2.1.1 Strategy and Planning

1.2.1. Management Services

Number of reports on HRM
performance.

-

-

-

-

2013/14

1

2014/15

-

-

2014/15

Audited/Actual performance
2012/13

-

Number of Automated
Business Processes to
improve efficiency

Sub-programme performance
indicator

-

2013/14

-

2014/15

Audited/Actual performance
2012/13

Unqualified audit opinion on
predetermined objectives.

Sub-programme performance
indicator

-

2013/14

Audited/Actual performance

1.2. Programme performance indicators and annual targets for 2016-17

1.

Strategic objective

1.1. Strategic objectives and annual targets for 2016-17

2

Estimated
performance
2015/16

-

1

Estimated
performance
2015/16

MPAT level
3

Estimated
performance
2015/16

4

2016/17

4

1

2016/17

3

1

2017/18

4

2017/18

2018/19

4

2018/19

4

1

2018/19

MPAT level
4

Medium-term targets

MPAT level
4

2017/18

Medium-term targets

MPAT level
3

2016/17

Medium-term targets
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Number of reports to
improve the system of internal
controls

Sub-programme performance
indicator

Unqualified Audit Opinion.

Sub-programme performance
indicator

2.

1.

To provide strategic and
operational management
support services to enhance
institutional efficiency and
good corporate governance.

STRATEGIC MANAGEMENT

Strategic Objective

Strategic Goal:

1.3.1. Management Services

4

2013/14

Annually

Annually

Number Automated Business
Processes to improve
efficiency

Reporting
period

4

1

Annual target
2016/17

Well-functioning Department.

4

-

2013/14

-

-

1

st

4

2014/15

-

2014/15

Audited/Actual performance
2012/13

-

2012/13

Audited/Actual performance

Unqualified audit opinion on
predetermined objectives.

Sub-programme performance
indicator

1.3. Quarterly targets for 2016-17

1.

To provide strategic and
operational management
support services to enhance
institutional efficiency and
good corporate governance.

Strategic Objective

1.2.4. Internal Audit

1.

To provide strategic and
operational management
support services to enhance
institutional efficiency and
good corporate governance.

Strategic Objective

1.2.3. Financial Management

nd

-

-

2

4

2016/17

1

2016/17

-

1

3rd

Quarterly targets

4

Estimated
performance
2015/16

-

Estimated
performance
2015/16

4

-

4th

4

2017/18

4

2018/19

1

2018/19

Chief
Director:
Strategy
and
Planning
(S&P)

Responsibility

Medium-term targets

1

2017/18

Medium-term targets
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Corporate Services

Number of reports on HRM
performance.

Sub-programme performance
indicator

1.

To provide strategic and
operational management
support services to enhance
institutional efficiency and
good corporate governance.

Strategic Objective

Strategic Goal:

1.3.4. Internal Audit

1.

To provide strategic and
operational management
support services to enhance
institutional efficiency and
good corporate governance.

Strategic Objective

Strategic Goal:

Number of reports to
improve the system of internal
control

Sub-programme performance
indicator

Unqualified Audit Opinion.

Sub-programme performance
indicator

1.3.3. Financial Management (Office of the CFO)

1.

To provide strategic and
operational management
support services to enhance
institutional efficiency and
good corporate governance.

Strategic Objective

Strategic Goal:

1.3.2.

4

Annual target
2016/17

1

Annual target
2016/17

Quarterly

Reporting
period

4

Annual target
2016/17

Well-functioning Department.

Annually

Reporting
period

Well-functioning Department.

Quarterly

Reporting
period

Well-functioning Department.

1

1st

-

1st

1

1
st

2

1

1

3rd

1

2nd

1

3rd

Quarterly targets

-

2nd

Quarterly targets

1

3rd

Quarterly targets
nd

1

4th

-

4th

1

4th

Chief Audit
Executive
(CAE)

Responsibility

Chief
Director:
Financial
Management
Services

Responsibility

Chief
Director:
Human
Resource
& Facilities
Management

Responsibility

1.4. Reconciling performance targets with the Budget and MTEF
Expenditure estimates
Table 3: Summary of departmental payments and estimates sub-programme: P1 – Administration
Outcome
R thousand

2012/13

1. Office Of The Mec

2013/14

Main

Adjusted

Revised

appropriation

appropriation

estimate

2014/15

Medium-term estimates

2015/16

2016/17

2017/18

% change

2018/19

from 2015/16

5 425

5 871

5 495

6 760

6 771

6 546

7 123

7 564

7 974

8.8

2. Management Services

40 802

37 922

40 835

36 504

44 608

40 932

39 829

40 248

41 543

(2.7)

3. Corporate Services

34 955

36 231

34 762

41 144

38 258

37 029

40 940

43 939

46 464

10.6

4. Financial Management (Office Of The Cfo)

58 491

60 096

52 536

52 850

46 725

45 590

48 565

52 627

55 669

6.5

3 781

3 878

4 352

6 952

6 649

6 416

7 874

8 387

8 863

143 454

143 998

137 980

144 210

143 011

136 513

144 331

152 765

160 513

5. Internal Audit
Total payments and estimates

5.7

Table 4: Summary of departmental payments and estimates by economic classification: P1 – Administration.
Outcome
R thousand

2012/13

Current payments

2013/14

Main

Adjusted

Revised

appropriation

appropriation

estimate

2014/15

Medium-term estimates

2015/16

2016/17

2017/18

% change
from 2015/16

2018/19

130 047

135 708

129 614

138 875

137 397

132 112

138 730

146 838

154 244

5.0

Compensation of employees

84 040

84 808

90 088

93 054

85 872

84 629

95 539

102 088

108 010

12.9

Goods and services

46 007

50 900

39 526

45 821

51 525

47 483

43 191

44 750

46 234

(9.0)

–

–

–

–

–

–

–

–

–

147

1 494

2 374

2 187

2 187

2 156

2 427

2 568

2 716

1

–

–

–

–

–

–

–

–

Departmental agencies and accounts

2

752

879

993

993

993

1 103

1 167

1 234

Higher education institutions

–

–

–

–

–

–

–

–

–

Interest and rent on land
Transfers and subsidies to:
Provinces and municipalities

Foreign governments and international organisations

–

–

–

–

–

–

–

–

–

Public corporations and private enterprises

–

–

–

–

–

–

–

–

–

Non-profit institutions
Households
Payments for capital assets
Buildings and other fixed structures
Machinery and equipment
Heritage Assets

–

–

–

–

–

–

–

–

–

742

1 495

1 194

1 194

1 163

1 324

1 401

1 482

13.8

13 260

6 782

4 999

3 148

3 427

2 245

3 174

3 359

3 553

41.4

–

–

–

–

–

–

–

–

–

13 250

6 782

4 999

3 148

3 427

2 245

3 174

3 359

3 553

–

–

–

–

–

–

–

–

–

Specialised military assets

–

–

–

–

–

–

–

–

–

–

–

–

–

–

–

–

–

–

Land and sub-soil assets

11.1

144

Biological assets

–

–

–

–

–

–

–

–

–

10

–

–

–

–

–

–

–

–

Payments for financial assets

–

14

993

–

–

–

–

–

–

Total economic classification

143 454

143 998

137 980

144 210

143 011

136 513

144 331

152 765

160 513

Software and other intangible assets

12.6

41.4

5.7

Tables 3 and 4 above shows that expenditure decreased from R143.454 million in 2012/13 to an estimated
R136.513 million in 2015/16. The decrease is mainly due to once-off hardware costs in respect of Microsoft
Migration. In 2016/17, the budget increases to R144.331 million or 5.7 per cent due to the carry through costs
of above average wage agreements and provisions for the filling of critical vacancies.
Compensation of Employees increased from R84.040 million in 2012/13 to a revised estimate of R84.629
million in 2015/16 due to the appointment of graduate assistants, salary level upgrades and the payment of
pension penalties for early retirements. In 2016/17, the budget increases to R95.539 million or 12.9 per cent
due to the carry through costs of above average wage agreements and provisions for the filling of critical
vacancies.
Goods and services increased from R46.007 million in 2012/13 to an estimated R47.483 million in 2015/16
due to Public Entity Mandate Reviews and Organisational Development projects that were prioritised by the
department. In 2016/17, the budget decreases to R43.191 million or 9.0 per cent mainly due to reprioritisation
of consultancy fees resulting from provincial budget.
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Transfers and Subsidies increased from R147 thousand to a revised estimate of R2.156 million in 2015/16.
In 2016/17, the budget increases to R2.427 million or 12.6 per cent due to the provisions made for staff exit
costs and skills development fund levies.
Payments for Capital Assets decreased from R13.260 million in 2012/13 to R2.245 million in 2015/16 due to
once-off hardware costs incurred for Microsoft migration in 2012/13 and the UCS project in 2013/14. The
budget increases to R3.174 million or 41.4 per cent in 2016/17 due to provisions made for replacement of
computer equipment.
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2. Programme 2: Sustainable Resource Management
Programme Purpose
To ensure the effective and efficient planning, utilisation, implementation and monitoring of provincial fiscal
resources.
The programme consists of four sub-programmes, namely:
Programme Support

Provides strategic leadership in implementing strategies to ensure the
programme’s contribution in realising departmental objectives;

Economic Analysis

Determines and evaluates economic parameters and socio-economic
imperatives within a provincial and macro-economic context;

Fiscal Policy

Promotes optimal financial resource allocation and enables government to
finance its service delivery obligations, and also promotes sound planning,
budgeting, financial management and reporting in Public Entities;

Budget Management

Promotes effective optimal resource allocation; manages fiscal assets,
optimises liquidity requirements and returns on financial investments and
maximises the latter within acceptable levels of risk.
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-

To contribute to sound
management of governments
financial assets and liabilities
thereby ensuring fiscal
sustainability.

3.
-

-

-

2013/14

-

-

-

2014/15

Maintain positive
bank balance on
PRF

100% of public
spending to ensure
value for money.

1. CoE ratio 65:35
2. Gross capital
formation to
increase by 1%

Estimated performance
2015/16

1

To ensure allocative efficiency
of the provincial budget.

Any dash means that there was/ is no target.

2.

1.

Strategic Objective

2.2.1. Economic Analysis

-

Number of policy briefs on key
sector focus areas.
1

1
4

1

2013/14

2016/17

4

1

2014/15

4

1

2017/18

Medium-term targets

4

1

2016/17

4

1

2017/18

4

1

2017/18

Maintain positive
bank balance on
PRF

100% of public
spending to ensure
value for money.

1. CoE ratio 62:38
2. Gross capital
formation to
increase by 4%

2017/18

Medium-term targets

Maintain positive
bank balance on
PRF

100% of public
spending to ensure
value for money.

1. CoE ratio 63:37
2. Gross capital
formation to
increase by 3%

Estimated
performance
2015/16

Maintain positive
bank balance on
PRF

100% of public
spending to ensure
value for money.

1. CoE ratio 64:36
2. Gross capital
formation to
increase by 2%

Audited/Actual performance
2012/13

Tabled Medium Term Budget
Policy Statement (MTBPS).

Sub-programme performance
indicator

2.2. Programme performance indicators and annual targets for 2016-17

-

To improve the public spending to
ensure value for money.

-

2012/13

Audited/Actual performance

2.

1.

To ensure allocative efficiency of
the provincial budget.

Strategic objective

2.1. Strategic objectives and annual targets for 2016-17
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To ensure allocative efficiency
of the provincial budget.

3.

2.

To improve the public
spending to ensure value for
money.

PUBLIC ENTITIES

1.

FISCAL POLICY

Strategic Objective

2.2.2. Fiscal Policy

-

-

Number of public entities
monitored on efficient and
effective use of resources.

-

-

-

-

2013/14

-

-

-

2014/15

Audited/Actual performance
2012/13

Number of public entities
budgets prepared for tabling
within legislative time frames.

Number of departments with
improved revenue collection

Sub-programme performance
indicator

10

2

3

Estimated
performance
2015/16

9

1

4

2016/17

9

1

5

2017/18

Medium-term targets

9

1

6

2017/18
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2

Number of quarterly performance
analyses for all departments.

To improve the public
spending to ensure value for
money.

3.

To contribute to sound
management of governments
financial assets and liabilities
thereby ensuring fiscal
sustainability.

To improve the public
spending to ensure value for
money.

To ensure allocative
efficiency of the provincial
budget

Any dash means that there was/ is no target.

9.

8.

7.

INFRASTRUCTURE MANAGEMENT

6.

5.

4.

FINANCIAL ASSET MANAGEMENT

-

4

-

Approved Provincial Infrastructure
Delivery Framework (PIDF) for social
and economic infrastructure
Number of departments monitored to
improve infrastructure performance.

-

12

Number of departments supported
to ensure movement on provincial
debtors.

Number of departments supported
to implement infrastructure long term
plans.

12

12

-

2

2

2012/13

4

-

-

13

13

13

-

-

2

2013/14

4

-

8

12

12

12

56

14

2

2014/15

Audited/Actual performance

Number of departments supported
to comply with National Treasury
Regulations with regards to effecting
payments within 30 days.

Number of departments supported
towards implementation of measures
to ensure provincial cash liquidity.

Number of provincial departments
monitored on compliance to allocative
efficacy.

To ensure allocative efficiency
of the provincial budget.

2.

1.

Number of provincial budgets
prepared for tabling within legislative
time frames.

Sub-programme performance indicator

To ensure allocative efficiency
of the provincial budget.

BUDGET OFFICE

Strategic Objective

2.2.3. Budget Management

8

-

8

13

13

13

56

14

2

Estimated
performance
2015/16

8

1

8

13

13

13

56

14

2

2016/17

8

-

8

13

13

13

56

14

2

2017/18

Medium-term targets

8

-

8

13

13

13

56

14

2

2017/18
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To ensure allocative efficiency
of the provincial budget.

To ensure allocative efficiency
of the provincial budget.

3.

2.

To improve the public
spending to ensure value for
money.

PUBLIC ENTITIES

1.

FISCAL POLICY

Strategic Objective

Strategic Goal:

2.3.2. Fiscal Policy

2.

1.

Strategic Objective

Strategic Goal:

2.3.1. Economic Analysis

Annually

Quarterly

Number of public entities
monitored on efficient and
effective use of resources.

Quarterly

Reporting
period

Number of public entities
budgets prepared for tabling
within legislative time frames.

Number of departments with
improved revenue collection.

Sub-programme performance
indicator

4

1

Annual target
2016/17

1

-

1
st

1

-

2

1

1

3rd

Quarterly targets
nd

9

1

4

Annual target
2016/17

9

-

4

1st

9

-

4

2nd

9

-

4

3rd

Quarterly targets

Effective and efficient sustainable resource management of fiscal resources.

Quarterly

Annually

Tabled Medium Term Budget
Policy Statement (MTBPS).
Number of policy briefs on key
sector focus areas.

Reporting
period

Effective and efficient sustainable resource management of fiscal resources.
Sub-programme performance
indicator

2.3. Quarterly targets for 2016-17

9

1

4

4th

1

-

4th

Chief
Director:
Economic
and Fiscal
Policy
Oversight

Chief
Director:
Economic
and Fiscal
Policy
Oversight

Responsibility

Chief
Director:
Economic
and Fiscal
Policy
Oversight

Responsibility
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To improve the public
spending to ensure value for
money.

3.

To contribute to sound
management of governments
financial assets and liabilities
thereby ensuring fiscal
sustainability.

9.

8.

7.

To improve the public
spending to ensure value for
money.

To ensure allocative efficiency
of the provincial budget

INFRASTRUCTURE

6.

5.

4.

Number of departments monitored to
improve infrastructure performance.

Approved Provincial Infrastructure Delivery
Framework (PIDF) for social and economic
infrastructure

Quarterly

Annually

Quarterly

Quarterly

Number of departments supported to
ensure movement on provincial debtors.

Number of departments supported to
implement infrastructure long term plans.

Quarterly

Quarterly

Number of departments supported to
comply with National Treasury Regulations
with regards to effecting payments within
30 days.

Number of departments supported
towards implementation of measures to
ensure provincial cash liquidity.

Number of quarterly performance analysis
for all departments.

To ensure allocative efficiency
of the provincial budget.

2.

FINANCIAL ASSET MANAGEMENT

BiAnnually

Number of provincial departments
monitored on compliance to allocative
efficacy.
Quarterly

BiAnnually

Number of provincial budgets prepared for
tabling within legislative time frames.

Reporting
period

To ensure allocative efficiency
of the provincial budget.

Sub-programme performance indicator

8

1

8

13

13

13

56

14

2

Annual
target
2016/17

8

-

8

13

13

13

14

-

-

1st

8

-

8

13

13

13

14

-

-

2nd

8

1

8

13

13

13

14

14

1

3rd

Quarterly targets

8

-

8

13

13

13

14

14

1

4th

Chief
Director:
Infrastructure
Management

Chief
Director:
Budget
and Public
Finance
Management

Chief
Director:
Budget
and Public
Finance
Management

Responsibility

Effective and efficient sustainable resource management of fiscal resources.

1.

BUDGET OFFICE

Strategic Objective

Strategic Goal:

2.3.3. Budget Management

2.4. Reconciling performance targets with the Budget and MTEF
Expenditure estimates
Table 5: Summary of departmental payments and estimates sub-programme: P2 – Sustainable Resource Management
Outcome
R thousand

2012/13

2013/14

Main

Adjusted

Revised

appropriation

appropriation

estimate

2014/15

Medium-term estimates

2015/16

2016/17

2017/18

% change
from 2015/16

2018/19

1. Programme Support

3 103

2 778

2 923

6 729

2 161

2 099

2 514

2 680

2 832

19.8

2. Economic Analysis

2 655

2 481

2 215

2 437

2 796

2 736

2 632

2 806

2 967

(3.8)

3. Fiscal Policy

4 314

6 514

7 222

7 021

6 039

5 953

6 438

6 864

7 254

8.1

4. Budget Management

30 125

32 462

34 488

43 362

45 105

44 438

47 503

50 672

53 575

6.9

Total payments and estimates

40 197

44 235

46 848

59 549

56 101

55 226

59 087

63 022

66 628

7.0

Table 6: Summary of departmental payments and estimates by economic classification: P2 – Sustainable Resource
Management
Outcome
R thousand

2012/13

Current payments
Compensation of employees
Goods and services

2013/14

Main

Adjusted

Revised

appropriation

appropriation

estimate

2014/15

Medium-term estimates

2015/16

2016/17

2017/18

% change
from 2015/16

2018/19

40 123

44 049

46 554

58 982

54 588

54 193

59 087

63 022

66 628

9.0

38 420

41 061

44 742

56 344

51 817

51 545

55 753

59 542

62 997

8.2
25.9

1 703

2 988

1 812

2 638

2 771

2 648

3 334

3 480

3 631

Interest and rent on land

–

–

–

–

–

–

–

–

–

Transfers and subsidies to:

74

186

294

567

1 513

1 033

–

–

–

–

–

–

–

–

–

–

–

–

Provinces and municipalities
Departmental agencies and accounts

–

–

–

–

–

–

–

–

–

Higher education institutions

–

–

–

–

–

–

–

–

–

Foreign governments and international organisations

–

–

–

–

–

–

–

–

–

Public corporations and private enterprises

–

–

–

–

–

–

–

–

–

Non-profit institutions

–

–

–

–

–

–

–

–

–

74

186

294

567

1 513

1 033

–

–

–

–

–

–

–

–

–

–

–

–

Buildings and other fixed structures

–

–

–

–

–

–

–

–

–

Machinery and equipment

–

–

–

–

–

–

–

–

–

Households
Payments for capital assets

Heritage Assets

–

–

–

–

–

–

–

–

–

Specialised military assets

–

–

–

–

–

–

–

–

–

Biological assets

–

–

–

–

–

–

–

–

–

Land and sub-soil assets

–

–

–

–

–

–

–

–

–

–

–

–

–

–

–

–

–

–

Payments for financial assets

Software and other intangible assets

–

–

–

–

–

–

–

–

–

Total economic classification

40 197

44 235

46 848

59 549

56 101

55 226

59 087

63 022

66 628

(100.0)

(100.0)

7.0

Performance and expenditure trends
Tables 5 and 6 above reflect that actual expenditure increased from R40.197 million in 2012/13 to a revised
estimate of R55.226 million in 2015/16. In 2016/17, the budget increases to R59.087 million or 7 per cent
mainly due to provisions made for the strengthening of provincial budget management.
Compensation of Employees increased from R38.420 million in 2012/13 to a revised estimate of R51.545
million in 2015/16. In 2016/17, the budget increases to R55.753 million or 8.2 per cent due to the capacitation
of provincial budget management as well as salary level upgrades.
Goods and Services increased from R1.703 million in 2012/13 to a revised estimate of R2.648 million in
2015/16 due to an increase in infrastructure and provincial budget management related activities. In 2016/17,
the budget increases to R3.334 million or 25.9 per cent due to planned intensification of infrastructure sitevisits. Transfers and Subsidies increased from R74 thousand to a revised estimate of R1.033 million in
2015/16.
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3. Programme 3: Asset and Liabilities Management
Programme Purpose
To provide policy direction, promote and enforce transparency and effectiveness of Supply Chain Management
and Asset Management in the province.
The programme consists of two sub-programmes, namely:
Programme Support

Provides strategic leadership in implementing strategies to ensure the
programme’s contribution in realising departmental objectives;

Asset Management

To provide policy direction, facilitates the effective and efficient management
of physical assets and promotes economic development targeted government
procurement.
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To ensure sound managements of
Provincial movable and immovable
assets

To improve the quality of public spending
to ensure value for money.

-

-

2012/13

-

-

2013/14

-

-

2014/15

Audited/Actual performance

3

To improve the quality of
public spending to ensure
fiscal sustainability.

Any dash means that there was/ is no target.

4.

3.

2.

SUPPLY CHAIN MANAGEMENT

1.

To ensure sound
managements of Provincial
movable and immovable
assets

ASSET MANAGEMENT OFFICE

Strategic objective

3.2.1. Asset Management

-

-

-

Number of departments supported to
improve value for money.
Number of initiatives implemented
to support improvement in
Local Economic Development in
collaboration with DEDEAT.

-3

-

-

-

13

2013/14

-

-

-

4

2014/15

2

13

13

13

2

13

13

13

2016/17

2

13

13

13

2017/18

2

13

13

13

2018/19

Eleven (11)
departments
without assets
compliance
findings
Ten (10)
departments
without assets
compliance
findings

Nine (9)
departments
without assets
compliance
findings

Seven (7)
departments
without assets
compliance
findings

Medium-term targets

Seven (7)
departments
without SCM
compliance
findings

Six (6)
departments
without SCM
compliance
findings

Five (5)
departments
without SCM
compliance
findings

Four (4)
departments
without SCM
compliance
findings

Estimated
performance
2015/16

2018/19

2017/18

Medium-term targets
2016/17

Estimated
performance
2015/16

Audited/Actual performance
2012/13

Number of departments supported
to improve compliance with SCM
legislation.

Number of departments supported on
the implementation of controls relating
to movable and immovable assets
(including fleet management).

Sub-programme performance indicator

3.2. Programme performance indicators and annual targets for 2016-17

2.

1.

Strategic objective

3.1. Strategic objectives and annual targets for 2016-17
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4.

3.

2.

To improve the quality of
public spending to ensure
fiscal sustainability.

SUPPLY CHAIN MANAGEMENT OFFICE

1.

To ensure sound
managements of Provincial
movable and immovable
assets

ASSET MANAGEMENT OFFICE

Strategic objective

Strategic Goal:

3.3.1. Asset Management

Quarterly

Quarterly

BiAnnually

Number of departments
supported to improve value
for money.
Number of initiatives
implemented to support
improvement in Local
Economic Development in
collaboration with DEDEAT.

Quarterly

Reporting
period

2

13

13

13

Annual target
2015/16

-

13

13

13

1st

1

13

13

13

2nd

1

13

13

13

3rd

Quarterly targets

Effective and efficient sustainable resource management of fiscal resources.

Number of departments
supported to improve
compliance with SCM
legislation.

Number of departments
supported on the
implementation of controls
relating to movable and
immovable assets (including
fleet management).

Sub-programme performance
indicator

3.3. Quarterly targets for 2016-17

-

13

13

13

4th

Chief
Director:
Provincial
SCM,
Movable &
Immovable
Asset
Management

Chief
Director:
Provincial
SCM,
Movable &
Immovable
Asset
Management

Responsibility

3.4. Reconciling performance targets with the Budget and MTEF
Expenditure estimates
Table 7: Summary of payments and estimates by sub-programme: Asset and Liabilities Management
Outcome
R thousand

2012/13

2013/14

Main

Adjusted

Revised

appropriation

appropriation

estimate

2014/15

Medium-term estimates

% change
from 2015/16

2015/16

2016/17

2017/18

2018/19

1. Programme Support

2 154

2 186

504

1 766

42

48

–

0

–

2. Asset Management

26 669

19 082

20 706

24 098

21 362

20 551

22 391

23 883

25 253

(100.0)
9.0

Total payments and estimates

28 823

21 268

21 210

25 864

21 404

20 599

22 391

23 883

25 253

8.7

Table 8 : Summary of payments and estimates by economic classification: Asset and Liabilities Management
Outcome
R thousand

2012/13

Current payments
Compensation of employees
Goods and services

2013/14

Main

Adjusted

Revised

appropriation

appropriation

estimate

2014/15

Medium-term estimates

2015/16

2016/17

2017/18

% change
from 2015/16

2018/19

28 803

20 846

20 887

25 778

21 315

20 512

22 391

23 883

25 253

9.2

24 113

20 014

19 980

24 775

20 004

19 352

21 155

22 594

23 905

9.3
6.6

4 690

832

907

1 003

1 311

1 160

1 236

1 289

1 348

Interest and rent on land

–

–

–

–

–

–

–

–

–

Transfers and subsidies to:

20

422

323

86

89

87

–

–

–

–

–

–

–

–

–

–

–

–

Provinces and municipalities
Departmental agencies and accounts

–

–

–

–

–

–

–

–

–

Higher education institutions

–

–

–

–

–

–

–

–

–

Foreign governments and international organisations

–

–

–

–

–

–

–

–

–

Public corporations and private enterprises

–

–

–

–

–

–

–

–

–

Non-profit institutions

–

–

–

–

–

–

–

–

–

20

422

323

86

89

87

–

–

–

–

–

–

–

–

–

–

–

–

Buildings and other fixed structures

–

–

–

–

–

–

–

–

–

Machinery and equipment

–

–

–

–

–

–

–

–

–

Households
Payments for capital assets

Heritage Assets

–

–

–

–

–

–

–

–

–

Specialised military assets

–

–

–

–

–

–

–

–

–

Biological assets

–

–

–

–

–

–

–

–

–

Land and sub-soil assets

–

–

–

–

–

–

–

–

–

–

–

–

–

–

–

–

–

–

Payments for financial assets

Software and other intangible assets

–

–

–

–

–

–

–

–

–

Total economic classification

28 823

21 268

21 210

25 864

21 404

20 599

22 391

23 883

25 253

(100.0)

(100.0)

8.7

Performance and expenditure trends
Tables 7 and 8 above reflect that actual expenditure decreased from R28.823 million in the 2012/13 financial
year to a revised estimate of R20.599 million in 2015/16. The decrease is mainly due to maintenance of
Centralised Electronic Supplier Database (CESD) which is now conducted in-house. In 2016/17, the budget
increases to R22.391 million or 8.7 per cent due to the carry through costs of above average wage agreements
and improvement in conditions of service (ICS).
Compensation of Employees decreased from R24.113 million in 2012/13 to a revised estimate of R19.352
million in 2015/16 due to the transfer of Transkeian Development Reserve Fund (TDRF) employees to the
Department of Roads and Public Works (DRPW) during 2013/14. In 2016/17, the budget increases to R21.155
million or 9.3 per cent due to the carry through costs of above average wage agreements and improvement
in conditions of service.
Goods and Services decreased from R4.690 million in 2012/13 to a revised estimate of R1.160 million in
2015/16. The decrease is due to maintenance of CESD which is now conducted in-house. In 2016/17, the
budget increases to R1.236 million or 6.6 per cent due to provisions for resettlement costs. Transfers and
Subsidies increased from R20 thousand to a revised estimate of R87 thousand in 2015/16 due to the staff
exit costs.
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4. Programme 4: Financial Governance
Programme Purpose
To promote accountability through comprehensive accounting practices, financial information systems,
governance as well as compliance with financial norms and standards in PFMA compliant institutions and
financial systems management.
The programme consists of six sub-programmes, namely:
Programme Support

Provides strategic leadership in implementing strategies to ensure the
programme’s contribution in realising departmental objectives;

Accounting Services

To ensure the effective implementation of accounting practices in line with
Generally Accepted Accounting Practice (GAAP), Generally Recognized
Accounting Practice (GRAP) and prepare consolidated financial statements
that reflect the financial position of the province;

Norms and Standards;

Develops and implements financial norms and standards and ensures
effective communication;

Risk Management

Provides provincial risk profile, develops and monitors the implementation of
the Provincial Risk Management Framework;

Provincial Internal Audit
Services

Coordinates the activities and provide technical support for all provincial
internal audit units and audit committees;

Supporting and Interlinked

To provide for oversight and management of existing financial systems and
the transition to the Integrated Financial Management Systems, enhancement
of systems to support the business processes of government and provides
capacity building in the usage of financial systems aimed at better provincial
financial management.

Financial Systems
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-

-

To promote effective governance
practices in the Province.

To promote the production of
credible financial information from
the Financial Information Systems
utilised in the Eastern Cape.

2.

3.

4.
-

-

-

-

-

-

-

-

2014/15

3.

2.

1.

To promote good
financial governance
and credible financial
reporting towards
achieving unqualified
audit outcomes.

Strategic objective

4.2.1. Accounting Services

-

Number of feedback letters prepared on the
review of Interim Financial Statements.

Provincial Audit Improvement Plan developed and
quarterly reports on its implementation prepared.

2012/13

-

-

1

2013/14

3

26

1

2014/15

Audited/Actual performance

Consolidated Provincial AFS are tabled to the
Legislature.

Sub-programme performance indicator

3

26

1

2016/17

3

26

1

12 departments
with zero systems
exceptions.

3

26

1

2017/18

3

26

1

2018/19

Medium-term targets

9 departments
with zero systems
exceptions.

Estimated
performance
2015/16

6 departments
with zero systems
exceptions.

All Internal
Audits and Risk
Management
functions should
be at full maturity
All Internal
Audits and Risk
Management
functions should
be at full maturity

All Internal
Audits and Risk
Management
functions should
be at full maturity

All Internal Audits and
Risk Management
functions should be at
full maturity
3 departments
with zero systems
exceptions.

Zero Exceptions
on the FM
standards.

Exceptions on
the FM standards
reduced by 70%
cumulatively.

Extract key
commitments from
the PAIP, targeting
all departments
and public entities
to be unqualified.

Extract key
commitments from
the PAIP, targeting
all departments
and public entities
to be unqualified.

Extract key
commitments from
the PAIP, targeting
13 departments
and 8 public
entities.
Exceptions on
the FM standards
reduced by 30%.

2018/19

2017/18

2016/17

Medium-term targets

Develop a database
on FM standards
to be targeted and
monitoring systems.

Extract key
commitments from
the PAIP, targeting 13
departments and 6
public entities.

Estimated performance
2015/16

4.2. Programme performance indicators and annual targets for 2016-17

-

To improve levels of accountability
on the use of public funds, thereby
encouraging a service orientated
financial management and
governance.

-

1.

2013/14

Audited/Actual performance
2012/13

To promote good financial
governance and credible financial
reporting towards achieving
unqualified audit outcomes.

Strategic objective

4.1. Strategic objectives and annual targets for 2016-17

40

EASTERN CAPE PROVINCIAL TREASURY ANNUAL PERFORMANCE PLAN 2016/17

2.

1.

To promote effective
governance practices in the
Province.

Strategic Objective

4.2.3. Risk Management

2.

1.

To improve levels of
accountability on the use
of public funds, thereby
encouraging a service
orientated financial
management and governance.

Strategic Objective

4.2.2. Norms and standards

52

-

Number of departments
supported towards FMCMM
level 3 rating in terms of Risk
Management.

-

-

-

52

2013/14

3

52

2014/15

1

56

2014/15

Audited/Actual performance
2012/13

-

-

2013/14

Audited/Actual performance
2012/13

Number of departments given
feedback on compliance with
Risk Management instruction
Note number 8.

Sub-programme performance
indicator

Number of reports on
implementation of capacity
study.

Number of quarterly reports
on implementation of Financial
Management Accountability
Model in all departments.

Sub-programme performance
indicator

5

52

Estimated
performance
2015/16

3

56

Estimated
performance
2015/16

5

52

2016/17

4

56

2016/17

3

52

2017/18

Medium-term targets

4

56

2017/18

Medium-term targets

5

52

2018/19

4

56

2018/19
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To promote effective
governance practices in the
Province.

•
IT

Number of specialized internal
audits facilitated:

4.

3.

2.

1.

To promote the production of
credible financial information
from the Financial Information
Systems utilised in the Eastern
Cape.

Strategic Objective

-

-

Number of departments
monitored on effective user
account management.
Number of LOGIS sites
supported on the LOGIS rollout project.

1465

-

5

-

13

-

-

-

-

1500

2013/14

-

-

-

1800

2014/15

6

2

13

-

2014/15

Audited/Actual performance
2012/13

Report on Data Warehouse
and Business Intelligence
findings.

Number of authorised (BAS,
LOGIS, PERSAL) core system
users trained in accordance
with their system profiles.

Sub-programme performance
indicator

-

-

13

Number of departments
facilitated to ensure
assessment on the
effectiveness of Audit
committee.
Number of progress reports
on Internal Audit Capacity
Assessment Study.

-

2013/14

Audited/Actual performance
2012/13

Number of reports on Internal
Audit Activities.

Sub-programme performance
indicator

4.2.5. Supporting and Interlinked Financial Systems

4.

3.

2.

1.

Strategic Objective

4.2.4. Provincial Internal Audit

19

-

4

2000

Estimated
performance
2015/16

3

4

13

4

Estimated
performance
2015/16

15

14

4

1800

2016/17

3

4

13

4

2016/17

15

14

4

1500

2017/18

Medium-term targets

3

4

13

4

2017/18

Medium-term targets

10

14

4

1500

2018/19

3

4

13

4

2018/19
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To promote good financial
governance and credible
financial reporting towards
achieving unqualified audit
outcomes.

2.

1.

To improve levels of
accountability on the
use of public funds,
thereby encouraging
a service orientated
financial management and
governance.

Strategic Objective

Strategic Goal:

4.3.2. Norms and Standards

3.

2.

1.

Strategic Objective

Strategic Goal:

4.3.1. Accounting Services

Quarterly

Quarterly

Number of reports on
implementation of capacity study.

Reporting
period

Number of quarterly reports
on implementation of financial
management Accountability Model in
all departments.

Sub-programme performance indicator

Quarterly

Provincial Audit Improvement Plan
developed and quarterly reports on
its implementation prepared.
3

26

1

Annual target
2016/17

-

-

-

1st

1

-

-

2nd

4

56

Annual target
2016/17

1

14

1

st

1

14

2nd

1

14

3rd

Quarterly targets

1

13

1

3rd

Quarterly targets

Sound financial reporting, accountability and governance.

Bi-annually

Annually

Consolidated Provincial AFS are
tabled to the Legislature.

Number of feedback letters prepared
on the review of Interim Financial
Statements.

Reporting
period

Sound financial reporting, accountability and governance.

Sub-programme performance indicator

4.3. Quarterly targets for 2016-17

1

14

4th

1

13

-

4th

Chief
Director:
Provincial
Accounting
Services

Responsibility

Chief
Director:
Provincial
Accounting
Services

Responsibility
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To promote effective
governance practices in the
Province.

Quarterly

Number of progress reports
on Internal Audit Capacity
Assessment Study.

2.

4.

To promote effective
governance practices in the
Province.

• IT

Bi-annually

Annually

Number of departments
facilitated to ensure
assessment on the
effectiveness of Audit
committee.

Number of specialized internal
audits facilitated:

Quarterly

Number of reports on Internal
Audit Activities

1.

3.

Reporting
period

Strategic Objective

5

52

Annual target
2016/17

-

13

1
st

-

13

2

3

4

13

4

Annual target
2016/17

-

1

-

1

1st

2

1

-

1

2nd

1

1

-

1

3rd

Quarterly targets

-

13

3rd

Quarterly targets
nd

Sound financial reporting, accountability and governance.

Annually

Quarterly

Number of departments given
feedback on compliance with
RM instruction Note number
8.
Number of departments
supported towards FMCMM
level 3 rating in terms of Risk
Management.

Reporting
period

Sub-programme performance
indicator

Sound financial reporting, accountability and governance.

Sub-programme performance
indicator

Strategic Goal:

4.3.4. Provincial Internal Audit

2.

1.

Strategic Objective

Strategic Goal:

4.3.3. Risk Management

-

1

13

1

4th

5

13

4th

Chief
Director:
Transversal
Internal
Audit, Risk
and Forensic
Management

Responsibility

Chief
Director:
Transversal
Internal
Audit, Risk
and Forensic
Management

Responsibility
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4.

3.

2.

1.

To promote the production of
credible financial information
from the Financial Information
Systems utilised in the Eastern
Cape.

Strategic Objective

Strategic Goal:

Quarterly

Quarterly

Quarterly

Number of departments
monitored on effective user
account management.
Number of LOGIS sites
supported on the LOGIS rollout project.

Quarterly

Number of authorised (BAS,
LOGIS, PERSAL) core system
users trained in accordance
with their system profiles.
Report on Data Warehouse
and Business Intelligence
findings.

Reporting
period

15

14

4

1800

Annual target
2016/17

-

14

1

300

1
st

2

5

14

1

700

nd

8

14

1

500

3rd

Quarterly targets

Sound financial reporting, accountability and governance.
Sub-programme performance
indicator

4.3.5. Supporting and Interlinked Financial Systems

2

14

1

300

4th

Chief
Director:
Financial
Information
Management
Systems
(FIMS)

Responsibility

4.4. Reconciling performance targets with the Budget and MTEF
Expenditure estimates
Table 9: Summary of departmental payments and estimates sub-programme: P4 – Financial Governance
Outcome
R thousand

2012/13

2013/14

Main

Adjusted

Revised

appropriation

appropriation

estimate

2014/15

Medium-term estimates

2015/16

2016/17

2017/18

% change
from 2015/16

2018/19

1. Programme Support

25 172

25 641

21 876

34 441

27 823

26 843

29 577

34 081

32 052

10.2

2. Accounting Services

12 678

12 742

12 742

13 437

12 796

12 423

13 497

14 402

15 233

8.6

3. Norms & Standards

6 358

6 338

6 618

7 546

6 589

6 512

7 649

8 322

8 803

17.5

4. Risk Management

2 729

2 306

2 475

3 200

2 969

2 930

3 648

3 892

4 115

24.5

5. Provincial Internal Audit

5 779

5 592

10 110

10 672

14 620

13 842

15 551

20 115

16 760

12.3

15 395

23 049

20 801

21 092

23 690

21 088

22 607

24 151

25 530

7.2

68 111

75 668

74 622

90 388

88 487

83 638

92 529

104 962

102 493

10.6

6. Supporting And Interlinked Financial
Systems
Total payments and estimates

Table 10: Summary of departmental payments and estimates by economic classification: P4 – Financial Governance
Outcome
R thousand

2012/13

Current payments
Compensation of employees
Goods and services
Interest and rent on land
Transfers and subsidies to:
Provinces and municipalities

2013/14

Main

Adjusted

Revised

appropriation

appropriation

estimate

2014/15

Medium-term estimates

2015/16

2016/17

2017/18

% change
from 2015/16

2018/19

66 629

66 301

72 106

89 803

86 112

81 794

91 784

104 174

101 659

12.2

57 677

58 816

61 259

70 923

64 201

62 611

70 271

81 394

73 456

12.2

8 952

7 485

10 847

18 880

21 911

19 183

21 513

22 781

28 203

12.1

–

–

–

–

–

–

–

–

–

1 482

1 331

1 120

585

2 375

1 844

745

788

834

–

–

–

–

–

–

–

–

–

Departmental agencies and accounts

–

–

–

–

–

–

–

–

–

Higher education institutions

–

–

–

–

–

–

–

–

–

Foreign governments and international organisations

–

–

–

–

–

–

–

–

–

Public corporations and private enterprises

–

–

–

–

–

–

–

–

–

Non-profit institutions
Households
Payments for capital assets

–

–

–

–

–

–

–

–

–

1 482

1 331

1 120

585

2 375

1 844

745

788

834

–

8 000

1 396

–

–

–

–

–

–

Buildings and other fixed structures

–

–

–

–

–

–

–

–

–

Machinery and equipment

–

8 000

1 396

–

–

–

–

–

–

Heritage Assets

–

–

–

–

–

–

–

–

–

Specialised military assets

–

–

–

–

–

–

–

–

–

Biological assets

–

–

–

–

–

–

–

–

–

Land and sub-soil assets

–

–

–

–

–

–

–

–

–

–

–

–

–

–

–

–

–

–

Payments for financial assets

Software and other intangible assets

–

36

–

–

–

–

–

–

–

Total economic classification

68 111

75 668

74 622

90 388

88 487

83 638

92 529

104 962

102 493

(59.6)

(59.6)

10.6

Performance and expenditure trends
Tables 9 and 10 above reflect an increase in expenditure from R68.111 million in 2012/13 to a revised estimate
of R83.638 million in 2015/16 due to appointments of Technical Support Unit (TSU) to assist with the financial
management turn-a-round in Department of Health (DoH) and DoE as well as provisions made for the DoE
administrative intervention strategy. In 2016/17, the budget increases to R92.529 million due to continued
investment in provincial financial management support, provincial internal audit training and provisions made
for forensic investigations.
Compensation of Employees increased from R57.677 million in 2012/13 to a revised estimate of R62.611
million in 2015/16 due to the appointment of personnel for LOGIS implementation and supplier registration
project in provincial departments and district offices as well as appointment of TSU to assist with the financial
management turn-a-round in DoH and DoE. In 2016/17, the budget increases to R70.271 million or 12.2 per
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cent due to provisions made for infrastructure support specialists and the filling of critical vacant posts.
Goods and Services increased from R8.952 million in 2012/13 to a revised estimate of R19.183 million in
2015/16 due to additional allocations received for the DoE administrative intervention strategy. In 2016/17,
the budget increases to R21.513 million or 12.1 per cent as result of provisions for forensic investigations
which were previously borne by National Treasury as well as provincial internal audit training.
Transfers and Subsidies increased from R1.482 million in 2012/13 to a revised estimate of R1.844 million due
to staff exit costs. In 2016/17, the budget decreases to R745 thousand or 59.6 per cent.
Payments for Capital Assets decreased from R8 million in 2013/14 to R1.396 million in 2014/15 due to the
UCS project.
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5. Programme 5: Municipal Financial Governance (MFG)
Programme Purpose
Provides support to the achievement of sound and sustainable financial management at municipal level
through the provision of technical support, and capacity building in the following areas: budgeting, accounting
practices, supply chain management, asset management, social infrastructure spending and delivery of basic
services, as well as MFMA compliance.
The programme consists of 3 sub-programmes, namely:
Programme Support

Provides strategic leadership in implementing strategies to ensure the
programme’s contribution in realising departmental objectives.

Municipal Budget and
Institutional Governance

To monitor the implementation of the budgeting frameworks, coordinate,
monitor and report on MFMA.

Municipal Accounting and
Reporting

Ensures that accounting and financial reporting of municipalities is according
to the prescribed Generally Recognised Accounting Practices (GRAP) and
assists municipalities in complying with Supply Chain Management and
Asset Management regulations

EASTERN CAPE PROVINCIAL TREASURY ANNUAL PERFORMANCE PLAN 2016/17
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To improve municipal
financial performance
and governance towards
effective and efficient use
of public resources.

1.

2.
-

-

2012/13

-

-

2013/14

-

-

2014/15

Audited/Actual performance

18 municipalities with
improved financial
performance and
governance.

10 municipalities
with improved
social infrastructure
spending and delivery
of basic services.

Estimated Performance
2015/16

1.

To improve municipal social
infrastructure spending and
accessibility to services

Strategic Objective

5.2.1. Programme Support

Number of municipalities with
improved access to services.

Sub-programme performance
indicator

-

2012/13
-

2013/14

-

2014/15

10

Estimated
performance
2015/16

12

2016/17

13

2017/18

15

2018/19

36 municipalities with
improved financial
performance and
governance

Medium-term targets

36 municipalities with
improved financial
performance and
governance

15 municipalities
with improved
social infrastructure
spending and delivery
of basic services.

13 municipalities
with improved
social infrastructure
spending and delivery
of basic services.

12 municipalities
with improved
social infrastructure
spending and delivery
of basic services.
36 municipalities with
improved financial
performance and
governance.

2018/19

2017/18

Medium-term targets
2016/17

Audited/Actual performance

5.2. Programme performance indicators and annual targets for 2016-17

To improve municipal
social infrastructure
spending and
accessibility to services

Strategic objective

5.1. Strategic objectives and annual targets for 2016-17
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-

Number of municipalities supported to
improve their governance.

3.

2.

1.

To improve municipal
financial performance and
governance towards effective
and efficient use of public
resources.

Strategic Objective

-

-

Number of municipalities supported to
implement Municipal Standard Chart
of Accounts (mSCOA)

-

2012/13

Number of audit action plans assessed
for implementation.

Number of municipalities supported to
develop GRAP compliant AFS

Sub-programme performance indicator

5.2.3. Municipal Accounting and Reporting

4.
-

-

-

42

2013/14

-

-

-

2013/14

-

-

-

2014/15

-

-

-

42

2014/15

Audited/Actual performance

-

Number of municipalities supported
to improve financial management
capacity.

2.

3.

-

Number of municipalities supported
to improve financial management
(revenue, expenditure, asset and
liabilities) as informed by FMCMM.

To improve municipal financial
performance and governance
towards effective and efficient
use of public resources.

42

2012/13

Audited/Actual performance

Number of municipalities supported to
produce compliant budgets.

Sub-programme performance indicator

1.

Strategic Objective

5.2.2. Municipal Budget and Institutional Governance

-

10

10

Estimated
performance
2015/16

10

10

42

42

Estimated
performance
2015/16

36

36

36

2016/17

36

36

36

36

2016/17

36

36

36

2017/18

Medium-term targets

36

36

36

36

2017/18

Medium-term targets

36

36

36

2018/19

36

36

36

36

2018/19
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Number of municipalities with improved
access to services.

Sub-programme performance indicator

4

To improve municipal
financial performance
and governance towards
effective and efficient
use of public resources.

Refer to Annexure E, 5.2

4.

3.

2.

1.

Strategic Objective

Strategic Goal:

12

Annual
target
2016/17

12

1
st

12

2nd

12

3rd

Quarterly targets

12

4th

Deputy
Director
General:
MFG

Responsibility

Reporting
period
Annually

Quarterly

Quarterly
Annually

Number of municipalities supported to
produce compliant budgets.4

Number of municipalities supported to
improve financial management (revenue,
expenditure, asset and liabilities) as
informed by FMCMM.

Number of municipalities supported to
improve financial management capacity.

Number of municipalities supported to
improve their governance.

36

36

36

36

Annual
target
2016/17

36

36

36

36

1st

-

36

36

-

2nd

-

36

36

-

3rd

Quarterly targets

-

36

36

-

4th

Chief
Director:
Municipal
Budget &
Institutional
Governance

Responsibility

Efficient and effective allocation and management of financial and non-financial resources in
the province

Quarterly

Reporting
period

Efficient and effective allocation and management of financial and non-financial resources in
the province

Sub-programme performance indicator

5.3.2. Municipal Budget and Institutional Governance

1.

To improve municipal
social infrastructure
spending to improve
accessibility to services

Strategic Objective

Strategic Goal:

5.3.1. Programme Support

5.3. Quarterly targets for 2016-17
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3.

2.

1.

To improve municipal
financial performance
and governance towards
effective and efficient
use of public resources.

Strategic Objective

Strategic Goal:

Number of municipalities supported to
implement Municipal Standard Chart of
Accounts (mSCOA)
Quarterly

Quarterly

Quarterly

Number of municipalities supported to
develop GRAP compliant AFS

Number of audit action plans monitored
for implementation.

Reporting
period

36

36

36

Annual
target
2016/17

10

36

36

1st

10

36

36

2nd

10

36

36

3rd

Quarterly targets

Sound financial reporting, accountability and governance.

Sub-programme performance indicator

5.3.3. Municipal Accounting and Reporting

6

36

36

4th

Chief
Director:
Municipal
Accounting
& Reporting,
Financial
Asset &
Liability
Management,
SCM & Asset
Management

Responsibility

5.4. Reconciling performance targets with the Budget and MTEF
Expenditure estimates
Table 11: Summary of departmental payments and estimates sub-programme: P5 – Municipal Financial Governance
Main

Outcome
R thousand

2012/13

1. Programme Support

Adjusted

Revised

appropriation appropriation

2013/14

2014/15

Medium-term estimates

estimate

2015/16

2016/17

2017/18

% change
from 2015/16

2018/19

6 879

5 290

5 940

380 505

370 172

247 574

676 815

59 588

7 831

173.4

2. Municipal Budget & Institutional Governance
11 081

16 441

16 381

16 641

17 420

16 789

20 029

21 514

22 752

19.3

3. Municipal Accounting & Reporting

13 924

20 925

21 071

21 335

18 337

17 836

18 831

20 089

21 238

5.6

Total payments and estimates

31 884

42 656

43 392

418 481

405 929

282 199

715 675

101 191

51 821

153.6

Table 12: Summary of departmental payments and estimates by economic classification: P5 – Municipal Financial
Governance
Outcome
R thousand

2012/13

Current payments
Compensation of employees
Goods and services
Interest and rent on land
Transfers and subsidies to:

2013/14

Main

Adjusted

Revised

appropriation

appropriation

estimate

2014/15

Medium-term estimates

2015/16

2016/17

2017/18

% change
from 2015/16

2018/19

31 679

42 228

42 513

58 481

45 544

43 948

49 075

51 191

51 821

11.7

29 826

39 926

39 600

54 894

40 467

39 215

44 228

47 375

49 285

12.8

1 853

2 302

2 913

3 587

5 077

4 733

4 847

3 816

2 536

2.4

–

–

–

–

–

–

–

–

–

205

428

879

360 000

360 385

238 251

666 600

50 000

–

Provinces and municipalities

–

–

–

200 000

200 000

135 345

140 000

50 000

–

3.4

Departmental agencies and accounts

–

–

–

160 000

160 000

102 487

526 600

–

–

413.8

Higher education institutions

–

–

–

–

–

–

–

–

–

Foreign governments and international organisations

–

–

–

–

–

–

–

–

–

Public corporations and private enterprises

–

–

–

–

–

–

–

–

–

Non-profit institutions

–

–

–

–

–

–

–

–

–

205

428

879

–

385

419

–

–

–

–

–

–

–

–

–

–

–

–

Buildings and other fixed structures

–

–

–

–

–

–

–

–

–

Machinery and equipment

–

–

–

–

–

–

–

–

–

Households
Payments for capital assets

Heritage Assets

–

–

–

–

–

–

–

–

–

Specialised military assets

–

–

–

–

–

–

–

–

–

Biological assets

–

–

–

–

–

–

–

–

–

Land and sub-soil assets

–

–

–

–

–

–

–

–

–

–

–

–

–

–

–

–

–

–

Payments for financial assets

Software and other intangible assets

–

–

–

–

–

–

–

–

–

Total economic classification

31 884

42 656

43 392

418 481

405 929

282 199

715 675

101 191

51 821

179.8

(100.0)

153.6

Tables 11 and 12 above reflect that expenditure increased from R31.884 million in 2012/13 to a revised
estimate of R282.199 million in 2015/16 due to additional allocations received for municipal social infrastructure
interventions. In 2016/17, the budget increases to R715.675 million or 153.6 per cent due to the infrastructure
projects that were previously scheduled for 2017/18 that were brought forward.
Compensation of Employees increased from R29.826 million in 2012/13 to revised estimates of R39.215
million in 2015/16 due to strengthening of municipal financial management. In 2016/17, the budget increases
to R44.228 million or 12.8 per cent due to the filling of critical vacant posts in municipal district offices.
Goods and services increased from R1.853 million in 2012/13 to a revised estimate of R4.733 million in
2015/16 due to an increase in municipal related activities affecting operational expenditure. In 2016/17, the
budget increases to R4.847 million or 2.4 per cent mainly due to municipal infrastructure related activities.
Transfers and Subsidies increased from R205 thousand in 2012/13 to a revised estimate of R238.251 million in
2015/16 due to the implementation of municipal social infrastructure projects within the province. In 2016/17,
the budget increases to R666.600 million or 179.8 per cent due to the rescheduling of the social municipal
infrastructure from 2017/18 to 2016/17.
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PART C: LINKS TO OTHER PLANS
6. Links to the long-term infrastructure and other capital plans
The department does not have any long-term infrastructure and capital plans. These are the
competency of the Department of Roads and Public Works. The involvement of Treasury is at a
transversal oversight role in terms of infrastructure monitoring.

7. Conditional grants
The department is not appropriated any conditional grants, however, Treasury receives
the Infrastructure Grant to Provinces from the National Treasury for further allocation to
the departments of Health, Roads and Public Works, Education and Agriculture and Rural
Development. While the Provincial Treasury does monitor the utilisation of this grant, it does not
prepare any conditional grant business plans.

8. Public entities
The department does not have public entities under its control; however, the department does
provide support to departments and provincial public entities.

9. Public-private partnerships
The department has no public-private partnerships under its control. The extent of its involvement
in Public Private Partnerships (PPP) is at a support level to provincial departments.
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TECHNICAL INDICATOR DESCRIPTOR (ANNEXURE E)
1. PROGRAMME 1
1.1. PROGRAMME 1 - STRATEGIC OBJECTIVES
1. Strategic Objective

To provide strategic and operational management support services to enhance institutional
efficiency and good corporate governance.

Short definition

Provision of policy guidance, corporate management and governance including
financial management support to the department.
The lack of objective systems to enhance individual performance manifests
itself by weak contracting of performance agreements, inconsistencies in the
implementation PMDS across programmes, and misalignment of individual
performance agreements with statutory planning documents. Coupled to that,
the lack of integration between programmes and sub-programmes pose a
serious challenge to the improvement of organisational performance. A system
of monitoring progress on the achievement of goals and objective should be
in place to provide a dashboard on performance information which allows
management to take rational and fact-based decisions.

Purpose/importance

A financial management environment that is less than acceptable not only results
in qualified audit opinions for the province but it also promote the carrying out
of fraudulent activities, hence losses for the state and difficulty in delivering
services. Efficiency and accountability on the budget allocated to the Department
is also core to ensuring that the Department is well-functioning.
The role of Human Resource Management is to add value to the stakeholders
by providing strategic human capital management support, facilitating capacity
building, attracting and retaining the richest mix of talented people – with a
diversity of skills, experience and backgrounds - to enable PT to deliver world
class public services, now and in the future.

Source/collection of data

MPAT Level achievement

Method of calculation

Simple count

Data limitations

None

Type of Objective

Outcome

Calculation type

Non-cumulative.

Reporting cycle

Annually.

New indicator

No.

Desired performance

MPAT Level 4 for each KPA achieved by 2020
KPA 1: Strategic Management (SM) = 4
KPA 2: Governance and Accountability (G&A = 4
KPA 3: Human Resource Management (HRM) = 4
KPA 4 : Financial Management (FM) = 4

Objective responsibility

Deputy Director General (DDG): Corporate Management – Programme 1
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1.2. PROGRAMME 1 - PERFORMANCE INDICATORS
1.2.1. Strategy and Planning
1. INDICATOR TITLE

Unqualified audit opinion on predetermined objectives

Short definition

Eastern Cape Provincial Treasury department has no audit qualifications on
predetermined objectives.

Purpose/importance

Good governance practices and accountability.

Source/collection of data

Information comes from the A-G reports, Risk Management & Internal Control,
and Internal Audit reports.
Quarter-1

Means of Verification

Proof of
submission of AR
Report

Quarter-2

Quarter-3

Quarter-4

Proof of
submission of
Final AR Report

Method of calculation

Simple count

Data limitations

None.

Type of indicator

Outcome

Calculation type

Non-cumulative

Reporting cycle

Annually.

New indicator

No.

Desired performance

Clean audit on predetermined objectives

Indicator responsibility

Chief Director: Strategy & Planning

2. INDICATOR TITLE

Number of Automated Business Processes to improve efficiency

Short definition

Automation of internal business processes within the department in order to
improve efficiency

Purpose/importance

To develop and rollout systems that improve efficiency

Source/collection of data

Leave Register; Departmental Memorandums; PERSAL and BAS Reports; and
other Departmental Reports.
Quarter-1

Means of Verification

Reports on
Automation
of business
processes

Method of calculation

Simple count

Data limitations

None.

Type of indicator

Output

Calculation type

Non-cumulative

Reporting cycle

Annually.

New indicator

Yes
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Reports on
Automation
of business
processes

Quarter-3
Reports on
Automation
of business
processes
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Quarter-4
Reports on
Automation
of business
processes

2. INDICATOR TITLE

Number of Automated Business Processes to improve efficiency

Desired performance

Improved efficiency on departmental business processes

Indicator responsibility

Chief Director: Strategy & Planning

1.2.2. Corporate Services
1. INDICATOR TITLE

Number of reports on the HRM performance

Short definition

Reports on the HRM performance

Purpose/importance

The indicator measures the extent of the HRM compliance to the HRM
performance requirements

Source/collection of data

HRM Performance Reports from HRAS, OD, HRD/PMDS, ER and EW.

Means of Verification

Quarter-1

Quarter-2

Quarter-3

Quarter-4

Proof of HRM
reports

Proof of HRM
reports

Proof of HRM
reports

Proof of HRM
reports

Method of calculation

Simple count.

Data limitations

None.

Type of indicator

Output.

Calculation type

Non-cumulative.

Reporting cycle

Quarterly

New indicator

No.

Desired performance

HR Effectiveness achieved by compliance to Action Plans in the Annual
Operational Plan and compliance with HRM Performance Reporting
Requirements.

Indicator responsibility

Chief Director: Human Resource & Facilities Management

1.2.3. Financial Management (Office of the CFO)
1. INDICATOR TITLE

Unqualified Audit Opinion.

Short definition

Eastern Cape Provincial Treasury department has no audit qualifications.

Purpose/importance

Good governance practices and accountability.

Source/collection of data

Information comes from the A-G reports, Risk Management & Internal control,
and Internal Audit and reports.
Quarter-1

Quarter-2

Quarter-3
•
•

Means of Verification

Quarter-4

Proof of AIP
Proof of Audit
Report

Method of calculation

None (Report on this KPI will only be reflected in the 2013/14 APP due to the
timing of the audit process).

Data limitations

None.

Type of indicator

Outcome
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1. INDICATOR TITLE

Unqualified Audit Opinion.

Calculation type

Non-cumulative

Reporting cycle

Annually.

New indicator

No

Desired performance

Clean Audit

Indicator responsibility

Chief Director: Financial Management Services

1.2.4. Internal Audit
1. INDICATOR TITLE

Number of reports to improve the system of internal control

Short definition

Reporting on the independent and objective assurance and consulting activities
performed which are designed to add value to the department.

Purpose/importance

In order to assist the department in achieving the objectives identified by using
a systematic and disciplined approach in order to evaluate the effectiveness and
efficiency of risk management, control, and governance processes.
Quarter-1

Means of Verification

• Consolidated
reports
presented to the
audit committee

Quarter-2

• Consolidated
reports
presented to the
audit committee

Quarter-3

Quarter-4

• Consolidated
reports
presented to the
audit committee

• Approved risk
committee
charter
• Approved
strategic and
operational risk
registers
• Mitigating action
plans.
• Approved
internal audit
charter; and
• Approved audit
committee
charter.

Source/collection of data

PFMA; NT Regulations; IIA Standards; The King report on Corporate Governance
in SA; Departmental risk registers; Internal audit strategic and operational
plans; Internal audit charters; and risk-based assurance and consulting reviews
performed.

Method of calculation

Simple count

Data limitations

Non-availability of stakeholders.
The information requested not received, or not received in a timely manner.

Type of indicator

Output

Calculation type

Non-cumulative

Reporting cycle

Quarterly

New indicator

No

Desired performance

An effective internal control system.

Indicator responsibility

Chief Audit Executive (CAE)
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2. PROGRAMME 2
2.1. PROGRAMME 2 - STRATEGIC OBJECTIVES
2. Strategic Objective

To ensure allocative efficiency of the provincial budget

Short definition

Preparing the main and adjusted budgets for provincial departments and entities,
allocating financial resources in line with government priorities and the fiscal
framework.

Purpose/importance

Budget is allocated within the present fiscal framework to ensure effective and
efficient allocation of financial resources in line with government priorities.

Source/collection of data

Departmental submission, National Treasury allocation to provinces and
provincial allocation to departments.

Method of calculation

Simple count

Data limitations

Late submissions by departments, inaccurate information submitted by
departments, poor quality of information submitted by departments etc.

Type of indicator

Outcome

Calculation type

Non-cumulative.

Reporting cycle

Annually.

New indicator

No.

Desired performance

All of the national and provincial key policy priorities are adequately funded by
2020 within the available resources.

Indicator responsibility

DDG: Sustainable Resource Management – Programme 2

3. Strategic Objective

To improve the public spending to ensure fiscal sustainability

Short definition

Monitoring the implementation of the provincial budget to meet the service
delivery objectives whilst contributing towards the integrated provision of services
to meet the service delivery requirements of government. This includes the
Strategic Infrastructure Project (SIPs), with the aim of achieving value for money,
reducing spatial disparities and inequalities in line with economic development
objectives of the province.

Purpose/importance

Fully utilised provincial budgets that are in line with the government priorities
will positively impact on the socio economic aspects in the Province including
the creation of jobs and provision of access to basic services. Provision of the
support will further guide the Province in attaining the government priorities and
will ensure that delivery is conducted through the utilisation of identified best
practices.

Source/collection of data

IYM model, BAS and Vulindlela reports, Main and Adjusted Budget, Unaudited
and audited AFS

Method of calculation

Simple count (1 IYM analysis and Feedback report per department and per entity
in a quarter)

Data limitations

Accuracy of figures provided.

Type of indicator

Output.

Calculation type

Non-cumulative.

Reporting cycle

Quarterly

New indicator

No.
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3. Strategic Objective

To improve the public spending to ensure fiscal sustainability

Desired performance

Effective monitoring of service delivery/ performance of aforementioned public
institutions.

Indicator responsibility

DDG: Sustainable Resource Management – Programme 2

3. Strategic Objective

To contribute to sound management of government’s financial assets and liabilities

Short definition

Aims to ensure optimal government financial asset management and liability in
order to ensure the sustainability of the Provincial Revenue Fund and Provincial
assets. Maximise return on investments through prudent investment activities.
Working capital management optimised by timeously collecting debtors and
payment of suppliers within 30 days.

Purpose/importance

Positive Provincial Revenue Fund (PRF). There are currently controls implemented
towards sound, Cash and Liability Management in departments. However there
is an opportunity and need for improvement to ensure that audit findings are
cleared, positive provincial cash liquidity and debtor management is improved in
departments as well as timeous payment of creditors within 30 days.

Source/collection of data

Provincial Revenue Fund

Method of calculation

Simple count.

Data limitations

Inaccurate cash flow projections from departments and system availability.

Type of indicator

Outcome.

Calculation type

Non-cumulative.

Reporting cycle

Quarterly.

New indicator

No.

Desired performance

Positive Provincial Revenue Fund (PRF)

Indicator responsibility

DDG: Sustainable Resource Management – Programme 2

2.2. PROGRAMME 2 - PERFORMANCE INDICATORS
2.2.1. Economic Analysis
1. INDICATOR TITLE

Tabled Medium Term Budget Policy Statement (MTBPS)

Short definition

MTBPS is the provincial policy statement that sets out the fiscal stance and
assumptions that inform the following year’s budget in the context of the global,
national and provincial economic outlook, as well as the provincial development
priorities in relation to provincial social indicators.
MTBPS: The budget framework consists of the fiscal framework, government
spending priorities, and a tabulation of the major conditional grants. The
budget framework enables departments to prepare their detailed budgets for
the following year. South Africa has a multi-year budgeting process, so the
framework covers the present year and the three subsequent years.

Purpose/importance
The fiscal framework sets out the provincial government’s revenue projections
and spending estimates. The medium-term expenditure framework is
government’s broad three-year spending plan. The MTBPS also provides a
report on spending for the first six months of the financial year in which it is
tabled.
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1. INDICATOR TITLE

Tabled Medium Term Budget Policy Statement (MTBPS)

Source/collection of data

National Treasury, Stats-SA, Quantec, Departmental Strategic Documents and
Data Systems, Internal Provincial Treasury reports and database.

Means of verification

1st Quarter

2nd Quarter

3rd Quarter

4th Quarter

-

-

MTBPS

-

Method of calculation

Simple Count (Research and Analysis).

Data limitations

Reliability of Data Sources.

Type of indicator

Output Indicator.

Calculation type

Non-cumulative.

Reporting cycle

Annually.

New indicator

No.

Desired performance

Allocative efficacy and alignment of vote budgets with government policy
priorities

Indicator responsibility

Chief Director: Economic and Fiscal Policy Oversight

2. INDICATOR TITLE

Number of policy briefs on key sector focus areas

Short definition

Reports on key sector / policy focus areas researched for inputs into budget
allocations over the MTEF.

Purpose/importance

To provide strategic information to senior management within Provincial Treasury
and other departments on which sectors of the economy to target in order to
yield greater socio-economic returns for the province.

Source/collection of data

StatsSA, Quantec, various research articles / papers / documents.

Method of calculation

Simple count (Research and Analysis)
1st Quarter

Means of verification
Policy Brief

2nd Quarter
Policy Brief

3rd Quarter
Policy Brief

4th Quarter
Policy Brief

Data limitations

Reliability of Data Sources.

Type of indicator

Output Indicator.

Calculation type

Non-cumulative.

Reporting cycle

Quarterly

New indicator

No

Desired performance

Allocative efficacy and alignment of vote budgets with government policy
priorities

Indicator responsibility

Chief Director: Economic and Fiscal Policy Oversight
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2.2.2. Fiscal Policy
FISCAL POLICY
1. INDICATOR TITLE

Number of departments with improved revenue collection

Short definition

Comments on FFC recommendations and the Division of Revenue Bill. Improving
provincial own revenue by focussing on the increased and efficient tariff setting at
the major revenue generating department, while investigating possible provincial
own revenue taxes and fees to be implemented over the medium term.

Purpose/importance

Contribute towards the expansion of revenue (nationally and provincially),
while also benchmarking tariffs against other departments, provinces, and
stakeholders, and NT. Assess economic and social conditions which allow for
introduction of additional own revenue in the province.

Source/collection of data

IYM, Tariff registers, Departmental approvals, budget/revenue inputs to NT, FFC
and departments.
1st Quarter

2nd Quarter

3rd Quarter

4th Quarter

Means of verification
Reports

Reports

Reports

Reports

Method of calculation

Simple count (Memorandums/ Presentations).

Data limitations

The accuracy of data depends on updated information available in the system.

Type of indicator

Measuring outputs (Memorandum).

Calculation type

Non-Cumulative.

Reporting cycle

Quarterly

New indicator

No.

Desired performance

Increase revenue collection, from R1,090 billion in 2015/16 to R1,182 billion in
2016/17 focusing on Transport, Health, DEDEAT and Roads & Public Works.

Indicator responsibility

Chief Director: Economic and Fiscal Policy Oversight

PUBLIC ENTITIES
2. INDICATOR TITLE

Number of public entities budgets prepared for tabling within legislative time frames

Short definition

The public entities budget shows the estimates of revenue and expenditure for
the year and the MTEF period.

Purpose/importance

The tabling and passing of the public entities budget allows the public entities to
spend public funds to deliver goods and services for the people in the province.

Source/collection of data

Public entities submission, National Treasury allocation to provinces and
provincial allocation to departments.
1st Quarter

2nd Quarter

3rd Quarter

4th Quarter

-

-

-

Main Budget
book

Means of verification

Method of calculation

Simple count.

Data limitations

Late submissions by Public Entities, inaccurate information submitted by Entities,
poor quality of information submitted by Entities etc.

Type of indicator

Output.
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PUBLIC ENTITIES
2. INDICATOR TITLE

Number of public entities budgets prepared for tabling within legislative time frames

Calculation type

Non-cumulative.

Reporting cycle

Annually.

New indicator

No.

Desired performance

Proper alignment of the Public Entities’ budget submissions to government
priorities.

Indicator responsibility

Chief Director: Economic and Fiscal Policy Oversight

3. INDICATOR TITLE

Number of public entities monitored on efficient and effective use of resources

Short definition

Analysis of compliance by departments’ and Public Entities’ financial
performance linked with non-financial performance.

Purpose/importance

To determine or assess the responsiveness of the provincial budget to national
and provincial priorities.

Source/collection of data

Quarterly performance reports received from the Public Entities
1st Quarter

1st Quarter

1st Quarter

1st Quarter

Means of verification
Reports

Reports

Reports

Reports

Method of calculation

Simple count.

Data limitations

Late submissions by Public Entities, Inaccurate information submitted by Entities,
poor quality of information submitted by Entities, etc.

Type of indicator

Output.

Calculation type

Non-cumulative.

Reporting cycle

Quarterly

New indicator

No.

Desired performance

Fully utilised provincial budgets by Public Entities that are in line with the
government priorities will positively impact on the socio economic aspects in the
Province. Alignment of the quarterly performance reports to the predetermined
targets in the annual performance plan.

Indicator responsibility

Chief Director: Economic and Fiscal Policy Oversight
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2.2.3. Budget Management
BUDGET OFFICE
1. INDICATOR TITLE

Number of provincial budgets prepared for tabling within legislative timeframes

Short definition

The provincial budget shows the estimates of revenue and expenditure for the
year and the MTEF period.

Purpose/importance

The tabling and passing of the provincial budget allows the province or
departments to spend public funds to deliver goods and services for the people
in the province.

Source/collection of data

Departmental submission, National Treasury allocation to provinces and
provincial allocation to departments.
1st Quarter

2nd Quarter

-

-

Means of verification

3rd Quarter
Adjustment
Estimates budget

4th Quarter
Main Budget
(EPRE)

Method of calculation

Simple count

Data limitations

Late submissions by departments, inaccurate information submitted by
departments, poor quality of information submitted by departments etc.

Type of indicator

Output.

Calculation type

Non-cumulative.

Reporting cycle

Bi-Annually.

New indicator

No.

Desired performance

Fully utilised provincial budgets by departments that are in-line with the
government priorities will positively impact on the socio economic aspects in the
Province.

Indicator responsibility

Chief Director: Budget and Public Finance Management

2. INDICATOR TITLE

Number of provincial departments monitored on compliance to allocative efficacy

Short definition

Reports compiled on the analysis of the IYM provided by departments and public
entities as well as providing feedback on the findings on a quarterly basis.

Purpose/importance

Monitor and report on the efficiency and effectiveness of expenditure by
provincial departments.

Source/collection of data

IYM model, BAS and Vulindlela reports, Main and Adjusted Budget, Unaudited
and audited AFS.
1st Quarter

2nd Quarter

Means of verification

3rd Quarter
Feedback report
to departments

4th Quarter
Feedback report
to departments

Method of calculation

Simple count (1 IYM analysis and Feedback report per department and per entity
in a quarter).

Data limitations

Accuracy of figures provided.

Type of indicator

Output.

Calculation type

Non-cumulative.

Reporting cycle

Bi-Annually
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New indicator

No.

Desired performance

Effective monitoring of service delivery/ performance of aforementioned public
institutions.

Indicator responsibility

Chief Director: Budget and Public Finance Management

3. INDICATOR TITLE

Number of quarterly performance analysis for all departments

Short definition

Reports compiled on the analysis of the IYM provided by departments and public
entities as well as providing feedback on the findings on a quarterly basis.

Purpose/importance

Monitor and report on the efficiency and effectiveness of expenditure by
provincial departments.

Source/collection of data

IYM model, BAS and Vulindlela reports, Main and Adjusted Budget, Unaudited
and audited AFS
1st Quarter

2nd Quarter

QPR Feedback

QPR Feedback

3rd Quarter

4th Quarter

Means of verification
QPR Feedback

QPR Feedback

Method of calculation

Simple count (1 IYM analysis and Feedback report per department and per entity
in a quarter).

Data limitations

Accuracy of figures provided.

Type of indicator

Output.

Calculation type

Non-cumulative.

Reporting cycle

Quarterly.

New indicator

No.

Desired performance

Effective monitoring of service delivery/ performance of aforementioned public
institutions.

Indicator responsibility

Chief Director: Budget and Public Finance Management

FINANCIAL ASSET MANAGEMENT
4. INDICATOR TITLE

Number of departments supported towards implementation of measures to ensure
provincial cash liquidity.

Short definition

Measures implemented to ensure provincial cash liquidity:
• Departmental Cash flow analysis and Exchequer transfers
• Positive Exchequer and PMG account balances
• Own Revenue Pay over
• Surrenders of unspent funds
• Monitoring Flow of Conditional Grants
• Centralization of BAS disbursements

Purpose/importance

To maintain sound provincial liquidity for the PRF (Exchequer and PMGs)

Source/collection of data

Payment schedule and expenditure trends, Bank Statements, BAS/PERSAL
reports, NT Correspondence, and Cash flow requisitions.
1st Quarter

2nd Quarter

3rd Quarter

4th Quarter

Means of verification
Reports

Reports

Reports

EASTERN CAPE PROVINCIAL TREASURY ANNUAL PERFORMANCE PLAN 2016/17

Reports

69

FINANCIAL ASSET MANAGEMENT
4. INDICATOR TITLE

Number of departments supported towards implementation of measures to ensure
provincial cash liquidity.

Method of calculation

Simple count.

Data limitations

Inaccurate cash flow projections from departments and system availability.

Type of indicator

Output.

Calculation type

Non-cumulative.

Reporting cycle

Quarterly.

New indicator

No

Desired performance

Sound provincial cash management practices

Indicator responsibility

Chief Director: Budget and Public Finance Management

5. INDICATOR TITLE

Number of departments supported to comply with National Treasury Regulations with
regards to effecting payments within 30 days

Short definition

Compliance with NTR 8.2.3 for effective payments within 30 days

Purpose/importance

To ensure that all contractual obligation are settled within the prescribed or
agreed period as per PFMA and its Regulations

Source/collection of data

Basic Accounting Systems (BAS)
1st Quarter

Means of verification
Reports

2nd Quarter
Reports

3rd Quarter
Reports

4th Quarter
Reports

Method of calculation

Simple count

Data limitations

Non availability of the system

Type of indicator

Output

Calculation type

Non-cumulative

Reporting cycle

Quarterly

New indicator

No

Desired performance

Compliance with NTR 8.2.3

Indicator responsibility

Chief Director: Budget and Public Finance Management

6.

Number of departments supported to ensure movement on provincial debtors

INDICATOR TITLE

Short definition

Management of provincial debtors account

Purpose/importance

Recovering of all monies owed to provincial government as required by legislation
(PFMA and NTR)

Source/collection of data

Basic Accounting Systems ( BAS)
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6.

INDICATOR TITLE

Number of departments supported to ensure movement on provincial debtors
1st Quarter

Means of verification

Debt
Management
report showing
the movement of
debts

2nd Quarter
Debt
Management
report showing
the movement of
debts

3rd Quarter
Debt
Management
report showing
the movement of
debts

4th Quarter
Debt
Management
report showing
the movement of
debt

Method of calculation

Simple count

Data limitations

Non availability of the system

Type of indicator

Output

Calculation type

Non-cumulative

Reporting cycle

Quarterly

New indicator

No

Desired performance

Sound management of provincial debtors account (The target of 13 departments
excludes Provincial Legislature)

Indicator responsibility

Chief Director: Budget and Public Finance Management

INFRASTRUCTURE
7. INDICATOR TITLE

Number of departments supported to implement infrastructure long term plans

Short definition

Implementation of the IDMS standards processes are implemented and are being
used by the province to plan, implement and assess Infrastructure delivery.

Purpose/importance

Monitoring and evaluation of financial performance.

Source/collection of data

Infrastructure reports from provincial departments
1st Quarter

Means of verification

Infrastructure
Plans and /
or Reports as
per bidding
requirements

1st Quarter
Infrastructure
Plans and/
or Reports
per bidding
requirements

1st Quarter
Infrastructure
Plans and /
or Reports
per bidding
requirements

1st Quarter
Infrastructure
Plans and /
or Reports
per bidding
requirements

Method of calculation

Simple count

Data limitations

Lack of consistent information as well as inaccurate and incomplete information
received from departments.

Type of indicator

Output (Implementation of Provincial infrastructure plan, procurement framework
and operations and maintenance strategy).

Calculation type

Non-Cumulative

Reporting cycle

Quarterly

New indicator

No.

Desired performance

Full implementation of IDMS standards.

Indicator responsibility

Chief Director: Infrastructure Management
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8. INDICATOR TITLE

Approved Provincial Infrastructure Delivery Framework (PIDF) for Social and Economic
Infrastructure

Short definition

The Framework is the Eastern Cape customization of the prescribed
Infrastructure best practices as aligned to the Infrastructure Delivery Management
System (IDMS). The framework also reflects the delivery mechanism for Eastern
Cape Social and Economic Infrastructure.

Purpose/importance

The framework is important as it provides uniformity for organs of state in the
Planning and Delivery of the infrastructure value chain.

Source/collection of data

National, Provincial and Municipal sphere
1st Quarter

2nd Quarter

3rd Quarter

4th Quarter

Means of verification
Approved PIDF
Method of calculation

Simple count

Data limitations

Lack of a spatial development framework, lack of a Infrastructure Master Plan
developed by the Planning Commission and GIS limitations

Type of indicator

Output ( An approved PIDF available)

Calculation type

Non-cumulative

Reporting cycle

Quarterly progress reports

New indicator

Yes

Desired performance

An approved PIDF that results in infrastructure delivered in the right quantity
and quality at the right time and place which is technically, economically and
financially viable.

Indicator responsibility

Chief Director: Infrastructure Management

9. INDICATOR TITLE

Number of departments monitored to improve infrastructure performance

Short definition

Support provided by PT in the evolving IDMS management Capability and
performance management.

Purpose/importance

Infrastructure spending is crucial to deliver the social and economic infrastructure
to the province.

Source/collection of data

Infrastructure reports from provincial departments

Method of calculation

Simple count
1st Quarter

Means of verification

Infrastructure Site
visit report and /
or performance
report

2nd Quarter
Infrastructure
Site visit and /
or performance
report

3rd

Quarter

Infrastructure
Site visit and /
or performance
report

4th Quarter
Infrastructure
Site visit and /
or performance
report

Data limitations

Lack of consistent information as well as inaccurate and incomplete information
received from departments.

Type of indicator

Output ( Fully utilized infrastructure budgets)

Calculation type

Non-cumulative

Reporting cycle

Quarterly
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9. INDICATOR TITLE

Number of departments monitored to improve infrastructure performance

New indicator

No.

Desired performance

Value for money expenditure with improved social and economic infrastructure.

Indicator responsibility

Chief Director: Infrastructure Management
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3. PROGRAMME 3
3.1. PROGRAMME 3 - STRATEGIC OBJECTIVES
1. STRATEGIC OBJECTIVE

To improve the quality of public spending to ensure value for money

Short definition

The programme seeks to achieve the strategic objective by issuing policy
and procedure guidelines, facilitate the professionalising of Supply Chain
Management, monitor compliance of departments, develop targeted interventions
to address non-compliance, support Departments in correctly structuring and
resourcing supply chain units and continue to support value for money and Local
Economic Development through procurement initiatives.

Purpose/importance

Twelve (12) of the provincial departments have findings from the Auditor General
on the Annual Financial Statements relating to supply chain related matters that
range from non-compliance findings up to the reason for qualifying the financial
statements. In terms of value for money there currently is a price referencing
system for low value high volume items, however, our financial management
systems currently do not have the capability to adequately support the monitoring
of implementation of this price referencing system.
There is a very limited structured initiative to improve value for money and
promote local economic development. The root cause for most inefficiencies in
SCM processes relates to poor demand planning, that can be directly related to
the quality of procurement plans and specifications, resulting in poor contracting
and contract management leading to sub optimal service delivery, not achieving
value for money, local economic development and unnecessary deviations.

Source/collection of data

Auditor General of South Africa report.

Method of calculation

Simple Count.

Data limitations

None.

Type of indicator

Outcome.

Calculation type

Cumulative.

Reporting cycle

Annually.

New indicator

No.

Desired performance

Reduction in compliance findings relating to SCM as measured through AG
reports.

Indicator responsibility

Chief Director: Provincial SCM, Movable & Immovable Asset Management Programme 3

2. STRATEGIC OBJECTIVE

To ensure sound management of provincial movable and immovable assets

Short definition

To ensure that all provincial departments develop and implement appropriate
asset management strategies for sound asset management in support of service
delivery and ensure that Provincial assets are safeguarded and optimally utilised
to support service delivery.

Purpose/importance

To improve the level of compliance and achieve asset management efficiencies,
it is necessary to implement on-going programmes of monitoring and support of
asset management functions within Departments.
It is necessary to support the capacitation of departments to ensure the optimal
utilisation, management and reporting on assets is achieved

Source/collection of data

Auditor General of South Africa report.

Method of calculation

Simple Count.

Data limitations

None.
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2. STRATEGIC OBJECTIVE

To ensure sound management of provincial movable and immovable assets

Type of indicator

Outcome.

Calculation type

Cumulative.

Reporting cycle

Annually.

New indicator

No.

Desired performance

Reduction in compliance findings relating to physical assets as measured through
AG reports

Indicator responsibility

Chief Director: Provincial SCM, Movable & Immovable Asset Management Programme 3

3.2. PROGRAMME 3 - PERFORMANCE INDICATORS
3.2.1. Asset Management
ASSET MANAGEMENT
1. INDICATOR TITLE

Number of departments supported on the implementation of controls relating to movable
and immovable assets (including fleet management)

Short definition

Implementation of controls relating to Asset Management (movable and
immovable assets and inventories) in all departments.

Purpose/importance

To support and monitor the implementation of sound asset management
practises.

Source/collection of data

Asset management assessment tool, asset registers and asset management
plans

Means of verification

1st Quarter

2nd Quarter

3rd Quarter

4th Quarter

• FMCMM
assessment
results.
• FMCMM
improvement
plan.
• CD signed
quarterly report
detailing the
actual support
provided
to each
department.

• FMCMM
assessment
results.
• FMCMM
improvement
plan.
• CD signed
quarterly report
detailing the
actual support
provided
to each
department.

• FMCMM
assessment
results.
• FMCMM
improvement
plan.
• CD signed
quarterly report
detailing the
actual support
provided
to each
department.

• FMCMM
assessment
results.
• FMCMM
improvement
plan.
• CD signed
quarterly report
detailing the
actual support
provided
to each
department.

Method of calculation

Simple count.

Data limitations

Non-submission of assessments, Incomplete asset register and incomplete asset
management plans.

Type of indicator

Output

Calculation type

Non-cumulative

Reporting cycle

Quarterly

New indicator

No

Desired performance

Sound asset management controls in all departments.

Indicator responsibility

Chief Director: Provincial SCM, Movable & Immovable Asset Management
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SUPPLY CHAIN MANAGEMENT OFFICE (SCMO)
2. INDICATOR TITLE

Number of departments supported to improve compliance to SCM legislation

Short definition

Provide support to departments towards improved compliance.

Purpose/importance

To improve compliance to SCM legislation.

Source/collection of data

Guidelines issued, SCM Forum Minutes, Training event minutes/attendance
registers, assessment reports, agenda and attendance registers of IBAC
meetings, transversal contracts arranged, contract management assessment
reports, publication of Provincial Tender Bulletin, departmental specifications
reviewed, complaints dealt with, procurement plans and correspondence.
1st Quarter

1st Quarter

1st Quarter

1st Quarter

Means of verification

• Documents
issued to
departments(
Circulars,
Practice Notes,
etc)
• Reports on the
implementation
of the Price
Index
• Reports on the
implementation
of Procurement
Plans

• Documents
issued to
departments(
Circulars,
Practice Notes,
etc)
• Reports on the
implementation
of the Price
Index
• Reports on the
implementation
of Procurement
Plans

• Documents
issued to
departments(
Circulars,
Practice Notes,
etc)
• Reports on the
implementation
of the Price
Index
• Reports on the
implementation
of Procurement
Plans

• Documents
issued to
departments(
Circulars,
Practice Notes,
etc)
• Reports on the
implementation
of the Price
Index
• Reports on the
implementation
of Procurement
Plans

Method of calculation

Simple count

Data limitations

None receipt of requests for review of specifications and complaints.

Type of indicator

Output.

Calculation type

Non-cumulative.

Reporting cycle

Quarterly.

New indicator

No.

Desired performance

Reduction in irregular expenditure and improved audit findings in departments.

Indicator responsibility

Chief Director: Provincial SCM, Movable & Immovable Asset Management

SUPPLY CHAIN MANAGEMENT OFFICE (SCMO)
3. INDICATOR TITLE

Number of departments supported to improve value for money

Short definition

Provide support to departments to procure in a manner that derives Value for
money.

Purpose/importance

To derive value for money whilst improving service delivery.

Source/collection of data

Departmental Assessments & Procurement plan feedback reports, contracts
awarded and correspondence.

Method of calculation

Simple count

Data limitations

Accuracy and timeous information provided by departments.
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SUPPLY CHAIN MANAGEMENT OFFICE (SCMO)
3. INDICATOR TITLE

Number of departments supported to improve value for money
1st Quarter
•

Means of verification

Updated Price
Index
Finalised
contracts
Procurement
Plan analysis
report

•
•

•
•
•

2nd Quarter

3rd t Quarter

Updated Price
Index
Finalised
contracts
Procurement
Plan analysis
report

•
•
•

Updated Price
Index
Finalised
contracts
Procurement
Plan analysis
report

4th Quarter
•
•
•

Updated Price
Index
Finalised
contracts
Procurement
Plan analysis
report

Type of indicator

Output.

Calculation type

Non-cumulative.

Reporting cycle

Quarterly.

New indicator

No.

Desired performance

Value for money is derived for goods and services procured.

Indicator responsibility

Chief Director: Provincial SCM, Movable & Immovable Asset Management

SUPPLY CHAIN MANAGEMENT OFFICE (SCMO)
4. INDICATOR TITLE

Number of initiatives implemented to support improvement in Local Economic Development
in collaboration with DEDEAT

Short definition

Provide support to departments to promote Local Economic Development.

Purpose/importance

To drive the development of local suppliers and job creation in the province whilst
improving service delivery.

Source/collection of data

Guidelines issued & specifications reviewed. Attendance register, presentations
of supplier workshops. Minutes of meetings with DEDEAT regarding Buy EC
Campaign support.
1st Quarter

2ndQuarter
•

Means of verification
•

Supplier
Registration report
Report on
LED initiatives
undertaken

3rd Quarter
•
•

4th Quarter

Supplier
Registration report
Report on
LED initiatives
undertaken

Method of calculation

Simple count

Data limitations

None identified.

Type of indicator

Output.

Calculation type

Non-cumulative.

Reporting cycle

Quarterly.

New indicator

No.

Desired performance

Growth in number of Eastern Cape based suppliers benefiting from provincial
government procurement.

Indicator responsibility

Chief Director: Provincial SCM, Movable & Immovable Asset Management
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4. PROGRAMME 4
4.1. PROGRAMME 4 - STRATEGIC OBJECTIVES
1. STRATEGIC OBJECTIVE

To promote good financial governance and credible financial reporting towards achieving
unqualified audit outcomes

Short definition

To support and intervene in departments and public entities in order to ensure
appropriate levels of financial management maturity and optimal use of Financial
Information Systems, which is critical in obtaining positive audit reports.

Purpose/importance

Supporting departments and public entities towards financial management
capacity and promoting financial discipline and a culture of accountability should
contribute to a sustained financial management maturity that is required in
achieving the unqualified audit opinions across departments and public entities.

Source/collection of data

Audit Outcomes

Method of calculation

Simple count

Data limitations

None

Type of indicator

Outcome

Calculation type

Cumulative

Reporting cycle

Annually

New indicator

No.

Desired performance

All departments and entities should achieve unqualified audits and full financial
maturity.

Indicator responsibility

Deputy Director General (DDG): Financial Governance – Programme 4

2. STRATEGIC OBJECTIVE

To promote improved levels of accountability on the use of public funds, thereby
encouraging a service orientated financial management and governance

Short definition

Support will be given to Executive Authorities and Legislature by sharing
information on financial management exceptions, focusing on behavioural
aspects that give rise to such exceptions so that these are corrected and also
provide support on Audit and Risk Management Committees by enhancing
capacity of provincial risk management and provincial internal audit functions.

Purpose/importance

Measures for accountability are limited to reporting and compliance, with little
evidence of consequence management on persistent deviations to acceptable
standards of financial management. To narrow the differing interpretations on
the meaning and responsibility for ensuring accountability as enunciated in many
pieces of legislation and regulations, the province has adopted an accountability
model, which is yet to be rolled out fully for it to change the behaviour in the
management of public funds.

Source/collection of data

Audit Outcomes

Method of calculation

Simple count

Data limitations

None

Type of indicator

Outcome

Calculation type

Cumulative

Reporting cycle

Annually
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2. STRATEGIC OBJECTIVE

To promote improved levels of accountability on the use of public funds, thereby
encouraging a service orientated financial management and governance

New indicator

No.

Desired performance

All departments and entities should have zero financial management exceptions.

Indicator responsibility

Deputy Director General (DDG): Financial Governance – Programme 4

3. STRATEGIC OBJECTIVE

To promote improved levels of accountability on the use of public funds, thereby
encouraging a service orientated financial management and governance

Short definition

To support and intervene in Audit and Risk Management functions by enhancing
capacity of provincial risk management and provincial internal audit units.

Purpose/importance

Supporting Risk Management and Internal Audit functions, together with their
oversight committees should contribute to their effectiveness, indicated by
reduction of exceptions, eventually positive audit outcomes and ultimately better
government performance.

Source/collection of data

Audit Outcomes

Method of calculation

Simple count

Data limitations

None

Type of indicator

Outcome

Calculation type

Cumulative

Reporting cycle

Annually

New indicator

No.

Desired performance

All Internal Audits and Risk Management functions should be at full maturity (i.e.
should have a discernible impact in service delivery)

Indicator responsibility

Deputy Director General (DDG): Financial Governance – Programme 4

4. STRATEGIC OBJECTIVE

To promote the production of credible financial information from the Financial Information
Systems utilised in the Eastern Cape

Short definition

This sub-programme aims to provide province wide financial information systems
support and oversight to ensure that these systems are correctly and optimally
utilised, users are appropriately trained in accordance with their system profiles,
effective system user account management is conducted, and data on the
systems is complete, accurate and reliable to ensure credible financial reporting.

Purpose/importance

The unit supports credible financial information and timeous reporting. Users’
ability to use financial information systems impacts on the ability of the system
to support good financial management. Transversal Systems require astute user
account management due to the substantial financial implications associated
with their use. Therefore, existing users must be trained, quarterly user account
management reviews conducted; quarterly monitoring reports on systems
utilisation and data integrity generated. Data sets on all systems require analysis
to ensure that all data is complete, accurate and reliable.

Source/collection of data

Audit Outcomes

Method of calculation

Simple count

Data limitations

None
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4. STRATEGIC OBJECTIVE

To promote the production of credible financial information from the Financial Information
Systems utilised in the Eastern Cape

Type of indicator

Outcome

Calculation type

Cumulative

Reporting cycle

Annually

New indicator

No.

Desired performance

Provincial departments with zero financial information systems related
exceptions.

Indicator responsibility

Deputy Director General (DDG): Financial Governance – Programme 4

4.2. PROGRAMME 4 - PERFORMANCE INDICATORS
4.2.1.

Accounting Services

1. STRATEGIC OBJECTIVE

Consolidated Provincial AFS are tabled to the legislature

Short definition

Provincial Annual Financial Statement consolidated and submitted to Legislature.

Purpose/importance

Section 19 of the Public Finance Management Act (PFMA) requires that, once
audited the Consolidated Annual Financial Statements are made public (tabled in
Legislature) on or before 31 October of each year.

Source/collection of data

Unaudited Annual Financial Statements (later updated with Audited Annual
Financial Statements) from the departments and public entities.
1st Quarter

2nd Quarter

3rd Quarter

4th Quarter

Proof of
submission and
proof of receipt
by the Legislature

Means of verification

Method of calculation

Simple Count

Data limitations

The time period prescribed by the PFMA limits the benefit of consolidating from
the Audited Annual Financial Statements and allows limited time for the audit of
the Consolidated Annual Financial Statements.

Type of indicator

Output

Calculation type

Non-cumulative

Reporting cycle

Annually

New indicator

No

Desired performance

Consolidated AFS completed within the prescribed timeframes and in line with
Generally Recognised Accounting Practice (or Modified Cash basis).

Indicator responsibility

Chief Director: Provincial Accounting Services
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2. STRATEGIC OBJECTIVE

Number of feedback letters prepared on the review of Interim Financial Statements

Short definition

Provincial Interim Financial Statements reviewed and feedback provided to
departments as guided in the reporting schedule.
o Every financial year each department must prepare Annual Financial

Purpose/importance

Source/collection of data

Statements that fairly reflects the state of affairs for each department or
organisation and disclose information as required by legislation. This is
supported by interim financial statements that must be prepared for quarter
two and quarter three.
o Provincial Treasury will review Interim Financial Statements for all provincial
departments and provides feedback to departments, at least for the second
and third quarters.
o This will help departments to adjust their Interim Financial Statements,
contributing to improvements in the Annual Financial Statements.
Audited Financial Statements of the previous financial year, Interim Financial
Statements of the previous quarter and Management Audit report from the
departments.
1st Quarter

2nd Quarter

3rd Quarter
Feedback letters
prepared on
the review of
Interim Financial
Statements.

Means of verification

4th Quarter
Feedback letters
prepared on
the review of
Interim Financial
Statements.

Method of calculation

Simple count on timely submission of feedback on Interim Financial Statements
from departments.

Data limitations

The accuracy and reliability of the information contained in the AFS submitted by
departments.

Type of indicator

Output

Calculation type

Non-cumulative

Reporting cycle

Quarterly

New indicator

No

Desired performance

Timely feedback letters on Interim Financial Statements are signed-off by the
Programme Manager and overtime contribute to the improvements in the quality
of Financial Statements (eventually audit outcomes).

Indicator responsibility

Chief Director: Provincial Accounting Services
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3. STRATEGIC OBJECTIVE

Provincial Audit Improvement Plan developed and quarterly reports on its implementation
prepared

Short definition

Provincial Audit Improvement Plan, focus on high-level provincial interventions,
including project management approach and heightened level of awareness of
risks affecting audit outcomes.
o Part of the audit improvement plan requires that departments prepare audit

Purpose/importance

Source/collection of data

improvement plans, translating the challenges picked up during the audit into
opportunities. Those areas that cannot be accommodated into the current
audit must be included in the audit improvement plan for the next audit cycle.
o At a provincial level, Treasury adopts the same approach, but this approach
targets generic risks picked up across the departments, including any
reforms that may lead to different interpretations and accounting treatment of
technical issues between departments and the Auditor General, identifying low
hanging fruits for improving the audit provincially, which are communicated to
departments. Part of this includes developing co-ordination plans, guidelines
to facilitate the monitoring on how departments implement their Audit
Improvement Plans and comply with any guidelines that may have been given.
o It is expected that this approach forms regular reports to EXCO, after
discussion in the relevant forums like CFO, Provincial Audit Steering
Committee, Cabinet Committees, etc.
Audit exceptions, departmental audit improvement plans and audit management
letters from departments.
1st Quarter

2nd Quarter
•

Means of verification

Provincial
Audit
Improvement
Plan

3rd Quarter
•

Quarterly
reports on
Provincial
Audit
Improvement
Plan

4th Quarter
•

Quarterly
reports on
Provincial
Audit
Improvement
Plan

Method of calculation

Simple count.

Data limitations

Timely submission of data from the departments and the human capacity
affecting the accuracy and reliability of data.

Type of indicator

Output

Calculation type

Non-cumulative

Reporting cycle

Quarterly (from the second quarter)

New indicator

No

Desired performance

Provincial Audit Improvement Plan must be approved by the Programme
Manager (second quarter) and quarterly activity reports on its implementation
must be approved by the Programme Manager (targeting third and fourth quarter
of every financial year). It is expected that these will lead to the improvement in
the audit outcomes over the medium term.

Indicator responsibility

Chief Director: Provincial Accounting Services
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4.2.2. Norms and Standards
1. INDICATOR TITLE

Number of quarterly reports on implementation of Financial Management Accountability
Model in all departments

Short definition

Facilitate implementation of the Accountability Model
o In order to improve any prospects of good financial management systems,

Purpose/importance

Source/collection of data

especially in the public sector, accountability has to be one of the pillars
supporting such a system.
o Accountability is maintained in the system through regular escalation of
exceptions to relevant authorities.
o It is against this understanding that the accountability model has been
adopted by all relevant stakeholders in the province in order to ensure that
those entrusted with authority make corrective decisions timeously to avoid
poor financial management results.
Quarterly and monthly reports on financial performance from departments,
oversight structures and other transversal units within Treasury.
1st Quarter

Means of verification

Quarterly letters
to Executive
Authority and
or Accounting
Officers.

2nd Quarter
Quarterly letters
to Executive
Authority and
or Accounting
Officers.

3rd Quarter
Quarterly letters
to Executive
Authority and
or Accounting
Officers.

4th Quarter
Quarterly letters
to Executive
Authority and
or Accounting
Officers.

Method of calculation

Simple count on number of letters submitted to MECs and/or Accounting Officers
on a quarterly basis.

Data limitations

Except for limitations in human capacity which may impact our ability to secure
information from sources, there are no serious limitations.

Type of indicator

Output Indicator

Calculation type

Non-cumulative

Reporting cycle

Quarterly

New indicator

No

Desired performance

Quarterly briefs for MECs and/or Accounting Officers for increased level of
awareness on financial management deviations pertaining to their departments
must be issued, cumulating to annual letters by which MEC will be prompted
to institute disciplinary procedures for serious breaches in the PMFA. Over time
(medium term), this initiative is expected to improve the discipline in managing
public resources.

Indicator responsibility

Chief Director: Provincial Accounting Services

2. INDICATOR TITLE

Number of reports on implementation of capacity study

Short definition

Progress reports on the implementation of Financial Management Capacity Study
in departments to capacitate the CFO offices.

Purpose/importance

To identify and address structural weaknesses in financial management sections
of departments (CFO structure) in line with Minimum Competencies outlined by
National Treasury

Source/collection of data

Department structures/organisational structures, reports on number of staff
and their competency profiles, reports on person to post matching, reports
on Financial Management Capability Maturity Model surveys and minimum
standards from National Treasury.
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2. INDICATOR TITLE

Number of reports on implementation of capacity study
1st Quarter

2nd Quarter

3rd Quarter

4th Quarter

Means of verification

Report on the
implementation of
capacity study

Report on the
implementation of
capacity study

Report on the
implementation of
capacity study

Report on the
implementation of
capacity study

Method of calculation

Simple count of progress report approved by the Programme Manager

Data limitations

Except for minimum validation procedures, reporting by departments will not
be audited for accuracy. There may be limitations on accessing reports on staff
competency profile and person to post matching.

Type of indicator

Output indicator

Calculation type

Non-cumulative

Reporting cycle

Quarterly

New indicator

No

Desired performance

A report highlighting findings on the current HR model in the CFO office, including
recommendations for all departments (excluding Provincial Legislature, DoH and
DoE), is approved by the Programme Manager. This will inform medium term
plans for resourcing CFO function, leading to improved ratings of the Financial
Management Capability Maturity Model on a sustainable basis, and eventually
improved audit outcomes.

Indicator responsibility

Chief Director: Provincial Accounting Services

4.2.3. Risk Management
1. INDICATOR TITLE

Number of departments given feedback on compliance with RM instruction Note number 8.

Short definition

Risk registers of departments assessed

Purpose/importance

Mechanisms need to be put in place to monitor the implementation of the risk
mitigation plans and identification of new risks in line with the spirit if the Risk
Management Framework.

Source/collection of data

Updated risk registers sourced from departments quarterly
1st Quarter

Means of verification

feedback letters
on compliance
with RM
instruction Note
number 8

2nd Quarter
feedback letters
on compliance
with RM
instruction Note
number 8

3rd Quarter
feedback letters
on compliance
with RM
instruction Note
number 8

4th Quarter
feedback letters
on compliance
with RM
instruction Note
number 8

Method of calculation

Simple count (Number of registers assessed and feedback given).
The annual target of 52 refers to the actual number of feedback letters to
departments.

Data limitations

Except for limitations in human capacity, which may affect our ability to coordinate effectively and address the risks of departments not updating the
registers regularly, there are no serious limitations.

Type of indicator

Output

Calculation type

Non-cumulative

Reporting cycle

Quarterly
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1. INDICATOR TITLE

Number of departments given feedback on compliance with RM instruction Note number 8.

New indicator

Yes

Desired performance

Feedback letters to all departments (excluding Legislature) are signed-off by
the Programme Manager every quarter. This should result in exceptions on Risk
Management reducing progressively throughout the year.

Indicator responsibility

Chief Director: Transversal Internal Audit, Risk and Forensic Management.

2. INDICATOR TITLE

Number of departments supported towards FMCMM level 3 rating in terms of Risk
Management.

Short definition

Focused support towards maturity level 3 of the FMCMM for 5 departments.
o

o

Purpose/importance

o

Source/collection of data

Risk Management has not been developed beyond a mere compliance
and this affects the relevance of the Internal Audit Plans and eventually
achievement of service delivery objectives. Ensuring a mature Risk
Management function is therefore seen as a necessity.
In addition to the measures outlined in indicator 1, support focusing on
attaining level 3 of the FMCMM will be given, starting with assessing capacity
in terms of FMCMM questionnaire and the standards in the Risk Management
Framework. Departments will be consulted and their commitment will be
secured before the support is given.
This will translate in a report and recommendations to address the gaps
identified, which departments are expected to implement to achieve the
desired maturity.

FMCMM questionnaire and capacity assessment through site visits.
1st Quarter

2nd Quarter

3rd Quarter

4th Quarter
Report of 5
departments
supported
towards FMCMM
level 3 rating in
terms of Risk
Management

Means of verification

Method of calculation

Simple count

Data limitations

Except for limitations in human capacity, which may affect the credibility of
assessment results and effectiveness in influencing the commitment by targeted
departments, there are no serious limitations.

Type of indicator

Outcome

Calculation type

Cumulative

Reporting cycle

Annually

New indicator

No

Desired performance

It is expected that the post support assessment will indicate a level 3 rating
that will lead to the promotion of the effective risk management in the province
thereby supporting efficient resource utilisation.

Indicator responsibility

Chief Director: Transversal Internal Audit, Risk and Forensic Management.
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4.2.4. Provincial Internal Audit
1. INDICATOR TITLE

Number of reports on Internal Audit activities.

Short definition

Report on the Internal Audit activities for Audit Committee Chairpersons Forum
and Legislature (SCOPA) on request.
o
o

Purpose/importance

o

Source/collection of data

Part of the oversight requires a focus on the use of internal audit services by
departments and Treasury is tasked to increase the level of awareness for
deviations in this regards
Accordingly, reports will be issued every quarter on internal audit
activities covering internal controls, internal audit training (capacitation),
Quality Assurance Reviews (QAR) and governance, progress on the
implementation of the internal plans and the extent to which the internal audit
recommendations are implemented by departments, to direct the oversight
structures to take remedial actions on deviations.
The report will highlight implementation of internal audit activities in the
province.

The Internal Audit Plans, Internal Audit reports, QAR reports, training plan,
training reports and matters from the ACCF and AC meetings of the departments.
1st Quarter

Means of verification

A report on
IA activities
approved by
the Programme
Manager

2nd Quarter

3rd Quarter

4th Quarter

A report on
IA activities
approved by
the Programme
Manager

A report on
IA activities
approved by
the Programme
Manager

A report on
IA activities
approved by
the Programme
Manager

Method of calculation

Simple count

Data limitations

Except for limitations in human capacity, which may affect our ability to coordinate effectively and address the risks of the Chief Audit Executives (CAE’s)
not submitting the required reports on time and in acceptable levels of quality,
there are no serious limitations.

Type of indicator

Output

Calculation type

Non-cumulative

Reporting cycle

Quarterly

New indicator

No

Desired performance

Over time, this initiative should reduce exceptions on audit and may even result
in the Auditor General having some reliance on the work on the Internal Audit
thereby reducing audit fees.

Indicator responsibility

Chief Director: Transversal Internal Audit, Risk and Forensic Management.
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2. INDICATOR TITLE

Number of departments facilitated to ensure assessment on the effectiveness of Audit
Committee

Short definition

Report on the effectiveness of departmental Audit Committees (AC) for informing
capacity building and development

Purpose/importance

To enhance the effectiveness of Audit Committees it is best practice that
regular assessment are made, using self-assessment tools (internal) and
Quality Assurance (external assurance).
o With a fully decentralised format of the Internal Audit having been done,
the emphasis has been on internal assessments and it is intended that all
departments perform these self-assessments in the 2016/17 financial year.
o Treasury will facilitate the process and issue a consolidated report for
consideration by the ACCF and inform future interventions on capacity
building as well as issues that cut across for Audit Committees.

Source/collection of data

Audit Committee Assessment Tools

o

1st Quarter

2nd Quarter

3rd Quarter

4th Quarter
13 Provincial
Departmental
AC Assessment
reports

Means of verification

Method of calculation

Simple count

Data limitations

Except for minimum validation procedures, information will not be verified for
accuracy by Provincial Treasury, hence the support from the internal audit and
honest self-assessment from the Audit Committee members, Internal Audit and
Management will be critical

Type of indicator

Output

Calculation type

Non-cumulative

Reporting cycle

Annually

New indicator

No

Desired performance

Each Audit Committee of the thirteen departments (excluding Legislature) must
complete the assessment in line with the guidelines that would have been issued

Indicator responsibility

Chief Director: Transversal Internal Audit, Risk and Forensic Management

3. INDICATOR TITLE

Number of progress reports on Internal Audit Capacity Assessment Study.

Short definition

Capacity study Internal Audit departments

Purpose/importance

Besides the decentralisation of the Shared Internal Audit to 9 departments, there
has been no recent review of the HR Plans for the Internal Audit (IA) function. It
is therefore necessary to identify and address structural weaknesses in selected
Internal Audit functions

Source/collection of data

Department structures/organisational structures, reports on number of staff and
their competency profiles, reports on person to post matching and other reports.
1st Quarter

Means of verification

Progress reports
on Internal
Audit Capacity
Assessment
Study.

2nd Quarter
Progress reports
on Internal
Audit Capacity
Assessment
Study.

3rd Quarter
Progress reports
on Internal
Audit Capacity
Assessment
Study.
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4th Quarter
Progress reports
on Internal
Audit Capacity
Assessment
Study.
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3. INDICATOR TITLE

Number of progress reports on Internal Audit Capacity Assessment Study.

Method of calculation

Simple count of the number of reports approved by the Programme Manager

Data limitations

Except for minimum validation procedures, reporting by departments will not
be audited for accuracy. There may be limitations on accessing reports on staff
competency profile and person to post matching.

Type of indicator

Outputs.

Calculation type

Non-cumulative

Reporting cycle

Quarterly

New indicator

No

Desired performance

A report highlighting progress on the current HR model in the IA office, including
recommendations for each department is approved by the Programme Manager.
This will inform medium term plans for resourcing IA function and eventually
improved audit outcomes

Indicator responsibility

Chief Director: Transversal Internal Audit, Risk and Forensic Management.

4. INDICATOR TITLE

Number of specialized internal audits facilitated: IT

Short definition

Co-ordinate the procurement and contract management of specialised internal
auditing services in IT Audit for provincial departments.

Purpose/importance

To benefit from the economies of scale and for better co-ordination, with the
decentralisation of Internal Audit Services, it was thought prudent to centralise
procurement of specialised audits.
o Treasury co-ordinates the procurement of service providers and Contract
Management but the reports will be issued for the respective Audit
Committees
o During the 2016/17 financial year three IT audits are planned

Source/collection of data

EC Provincial Treasury Circular No. 6 of 2014/15 (paragraph 28) indicates that
specialised audits (ICT, Performance Audit & Forensic Audits) are centralised at
Treasury and departments are therefore not expected to outsource any IA work.
In abnormal circumstances outsourcing will be done with the concurrence of
Treasury. The departments will request IT Audits as per circular. For technical
audits, service providers will be used. For general controls and follow ups, TIAS in
collaboration with the IA units may conduct the audits.

o

1st Quarter
Means of verification

2nd Quarter

3rd Quarter

Reports on
specialised IT
audits facilitated
at departments

Reports on
specialised IT
audits facilitated
at departments

4th Quarter

Method of calculation

Simple count.

Data limitations

Except for limitations in human capacity, which may affect our ability to coordinate effectively and address the risks of the Chief Audit Executives (CAEs) not
submitting the required reports on time and in acceptable levels of quality, there
are no serious limitations.

Type of indicator

Output

Calculation type

Non-cumulative

Reporting cycle

Quarterly

88

EASTERN CAPE PROVINCIAL TREASURY ANNUAL PERFORMANCE PLAN 2016/17

4. INDICATOR TITLE

Number of specialized internal audits facilitated: IT

New indicator

No

Desired performance

Audits must be performed and reports issued to relevant departments

Indicator responsibility

Chief Director: Transversal Internal Audit, Risk and Forensic Management

4.2.5. Financial Information Systems
1. INDICATOR TITLE

Number of authorised (BAS, LOGIS, PERSAL) core system users trained in accordance with
their system profiles.

Short definition

Authorised (BAS, PERSAL and LOGIS) core system users trained in accordance
with their system profiles.

Purpose/importance

Every system user must be capacitated according to their systems’ user
profile / Job function.
o Thus every new user must be capacitated within 3 months, and existing
system users whose job function has changed must be trained on the new
function.
o The aim is to capacitate systems users to use the systems effectively and
efficiently to improve data integrity and thereby enhancing management
reporting and decision making.

Source/collection of data

Attendance register

o

Means of verification

1st Quarter

2nd Quarter

3rd Quarter

4th Quarter

• Approved
training plan by
DDG
• Signed
attendance
registers
• Approved
training report
• Post training
assessment
report

• Approved
training plan by
DDG
• Signed
attendance
registers
• Approved
training report
• Post training
assessment
report

• Approved
training plan by
DDG
• Signed
attendance
registers
• Approved
training report
• Post training
assessment
report

• Approved
training plan by
DDG
• Signed
attendance
registers
• Approved
training report
• Post training
assessment
report

Method of calculation

Simple count

Data limitations

None

Type of indicator

Output

Calculation type

Simple count

Reporting cycle

Quarterly

New indicator

No

Desired performance

Effective and efficient use of the financial systems thereby contributing towards
high data integrity and quality decision making.

Indicator responsibility

Chief Director: Financial Information Management System
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2. INDICATOR TITLE

Report on Data Warehouse and Business Intelligence findings

Short definition

To report on the FIS responses to requests for critical management information
as well as the periodic reports generated on the FIS data in the Eastern Cape
•

Data captured on information systems should be of high integrity for accurate
reporting and informed decision making.
Analyse data on financial information systems for management reporting and
integrity testing.
Efficient provision of intelligent financial reports for decision making on spend
analysis, budget management and revenue collection thereby contributing
towards improved financial management and economic growth.

•
Purpose/importance

Source/collection of data

Means of verification

•

Downloads from National Treasury, System Generated Reports
1st Quarter

2nd Quarter

3rd Quarter

4th Quarter

Report on Data
Warehouse
and Business
Intelligence
findings

Report on Data
Warehouse
and Business
Intelligence
findings

Report on Data
Warehouse
and Business
Intelligence
findings

Report on Data
Warehouse
and Business
Intelligence
findings

Method of calculation

Simple count

Data limitations

Inaccurate data

Type of indicator

Output

Calculation type

Non-cumulative

Reporting cycle

Quarterly

New indicator

Yes

Desired performance

Efficient provision of intelligent financial reports for decision making on spend
analysis, budget management and revenue collection thereby contributing
towards improved financial management and economic growth.

Indicator responsibility

Chief Director: Financial Information Management System

3. INDICATOR TITLE

Number of departments monitored on effective user account management.

Short definition

Number of departments reviewed for compliance with the user account
management procedure.
•

Purpose/importance

•
•

Source/collection of data

90

All 14 departments must comply with the user account management
procedure in terms of user registration, profile changes, user deregistration,
review of access rights and privilege management.
Conduct quarterly reviews for compliance with the user account management
procedure.
Effective user account management enhances system controls and thereby
contributes towards improved audit outcomes, better information security,
responsibility and accountability.

User activity report, User profile report, & workflow report and AG Download files
and related systems generated usage reports
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3. INDICATOR TITLE

Number of departments monitored on effective user account management.
1st Quarter

Means of verification

• Signed
compliance
certificates
• Consolidated
user account
review report
signed by
Programme
Manager

2nd Quarter
• Signed
compliance
certificates
• Consolidated
user account
review report
signed by
Programme
Manager

3rd Quarter
• Signed
compliance
certificates
• Consolidated
user account
review report
signed by
Programme
Manager

4th Quarter
• Signed
compliance
certificates
• Consolidated
user account
review report
signed by
Programme
Manager

Method of calculation

Simple count

Data limitations

Inaccurate data

Type of indicator

Output

Calculation type

Non-cumulative

Reporting cycle

Quarterly

New indicator

No

Desired performance

• Effective user account management in all 14 departments.
• Enhanced and secured financial information systems
• Improved audit outcomes

Indicator responsibility

Chief Director: Financial Information Management System

4. INDICATOR TITLE

Number of LOGIS sites implemented on the LOGIS roll-out project

Short definition

Number of new LOGIS sites implemented in the province.

Purpose/importance

• To ensure that all departments in the province have automated procurement,
inventory and asset management systems through a phased in approach.
• The Province has 209 sites of which 164 sites already have LOGIS
implemented. The current year target is to implement LOGIS in 15 more sites
with a view in implementing the rest in the next two years.
• Implementing electronic procurement will eliminate manual orders, improve
monitoring and reporting and thereby helping to reduce fraud and corruption.
• Improve turnaround times in payment of suppliers for improved economic
growth in the province.

Source/collection of data

LOGIS files/List of New Sites implemented
1st Quarter

Means of verification

Method of calculation

Simple count

Data limitations

None

2nd Quarter

3rd Quarter

4th Quarter

• A copy of a
Project file.
• Quarterly
LOGIS
implementation
report
approved by
the DDG.

• A copy of a
Project file.
• Quarterly
LOGIS
implementation
report
approved by
the DDG.

• A copy of a
Project file.
• Quarterly
LOGIS
implementation
report
approved by
the DDG.
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4. INDICATOR TITLE

Number of LOGIS sites implemented on the LOGIS roll-out project

Type of indicator

Output

Calculation type

Simple count

Reporting cycle

Quarterly

New indicator

Yes

Desired performance

All departments utilise automated procurement to eliminate manual orders,
improve monitoring and reporting, thereby helping to reduce fraud and corruption
and improve economic growth in the province.

Indicator responsibility

Chief Director: Financial Information Management System
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5. PROGRAMME 5
5.1. PROGRAMME 5 - STRATEGIC OBJECTIVES
1. STRATEGIC OBJECTIVE

To improve municipal social infrastructure spending and accessibility to services

Short definition

Monitor and support financial management by municipalities through integrated
planning and implementation in line with government priorities and within their
MTREF budget. Support good governance in municipalities with special focus on
the implementation of streamlined and dedicated hands-on support. This support
will include the alignment with Local Government selected Districts.

Purpose/importance

Integrated planning, effective financial management and good governance
would lead to the optimised use of resources to key policy areas given the fiscal
envelope, thus leading to improved audit outcomes and better service delivery.

Source/collection of data

Audit Outcomes

Method of calculation

Simple count

Data limitations

None

Type of indicator

Outcome

Calculation type

Non- cumulative

Reporting cycle

Annually

New indicator

No

Desired performance

Decrease in negative audit opinions

Indicator responsibility

DDG: Municipal Financial Governance – Programme 5

2. STRATEGIC OBJECTIVE

To improve financial performance and governance towards effective and efficient use of
public resources

Short definition

Monitor and support financial management by municipalities through integrated
planning and implementation in line with government priorities and within their
MTREF budget. Support good governance in municipalities with special focus
on the implementation of streamlined and dedicated hands-on support in OR
Tambo and Chris Hani Districts. This support will include the alignment with Local
Government selected Districts.

Purpose/importance

Integrated planning, effective financial management and good governance
would lead to the optimised use of resources to key policy areas given the fiscal
envelope, thus leading to improved audit outcomes and better service delivery.

Source/collection of data

Audit outcomes

Method of calculation

Simple count

Data limitations

None

Type of indicator

Outcome

Calculation type

Simple count

Reporting cycle

Annually

New indicator

No

Desired performance

Increase in unqualified audit opinions in municipalities.

Indicator responsibility

DDG: Municipal Financial Governance – Programme 5
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5.2. PROGRAMME 5 - PERFORMANCE INDICATORS
5.2.1. Programme Support
1. STRATEGIC OBJECTIVE

Number of municipalities with improved access to services

Short definition

Provision of funding for infrastructure leading to improved social services

Purpose/importance

Source/collection of data

The purpose of this indicator is to improve social infrastructure in the form of
rehabilitation of rural access roads, water and sanitation as well as electrification
in some rural municipalities. The following are the projects:
• R61 Bypass in KSD
• Rural Access Roads in Mbashe
• KSD Western Side Electrification
• Joe Gqabi Drought Relief in Maletswai
• Joe Gqabi Drought Relief in Gariep
• Access to Local Clinics and Schools (Roads & Storm water)
Monthly budget statements, annual financial statements, annual reports prepared
by municipalities and Infrastructure progress report
1st Quarter
•

Means of verification
•

Report on
Budget
Assessment
Infrastructure
progress
report

2nd Quarter
• I nfrastructure
Expenditure
Reports
• Infrastructure
progress
report

3rd Quarter
•
•

Infrastructure
Expenditure
Reports
Infrastructure
progress
report

4th Quarter
•
•

Infrastructure
Expenditure
Reports
Infrastructure
progress
report

Method of calculation

Simple count. (One consolidated quarterly report submitted to the relevant
stakeholders).

Data limitations

The accuracy, credibility and completeness of the budgets depend on reliability
of the information received from municipalities and availability of competent
officials

Type of indicator

Output.

Calculation type

Cumulative.

Reporting cycle

Quarterly.

New indicator

No

Desired performance

Improved institutional financial management capacity for sustainable and
effective service delivery

Indicator responsibility

DDG: Municipal Financial Governance

5.2.2. Municipal Budget and Institutional Governance
3. STRATEGIC OBJECTIVE

Number of municipalities supported to produce compliant budgets

Short definition

Municipalities whose budgets are assessed to ensure that they are realistic and
are able to fund their activities based on their plans as reflected in the IDPs.

Purpose/importance

To promote good budget and fiscal management of the delegated municipalities
focusing largely on their credibility, relevance and sustainability, including their
compliance with the MFMA and the Municipal Budget and Reporting Regulations,
with a view to having recommendations incorporated in the final budget before
being adopted by the Councils.

Source/collection of data

Municipal draft budgets and budget related documents as stipulated in section
17(3) of the MFMA.
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3. STRATEGIC OBJECTIVE

Number of municipalities supported to produce compliant budgets
1st Quarter
•

Means of verification

•

•

Monthly IYM
(section 71)
Assessment
Reports
Assessment
reports/
Conditional
Grant Reports
MID Year
Assessment
reports

2nd Quarter
•

•

•

Monthly IYM
(section 71)
Assessment
Reports
Assessment
reports/
Conditional
Grant Reports
MID Year
Assessment
reports

3rd Quarter
•

•

•

Monthly IYM
(section 71)
Assessment
Reports
Assessment
reports/
Conditional
Grant Reports
MID Year
Assessment
reports

4th Quarter
•

•

•

Monthly IYM
(section 71)
Assessment
Reports
Assessment
reports/
Conditional
Grant Reports
MID Year
Assessment
reports

Method of calculation

Simple count (One budget document assessed per municipality).

Data limitations

The accuracy, credibility and completeness of the budgets depend on reliability
of the information contained in the budgets and budget related documents that
are submitted by municipalities.

Type of indicator

Output indicator.

Calculation type

Non-cumulative.

Reporting cycle

Quarterly

New indicator

No

Desired performance

The aim is to ensure that the municipality has sufficient revenue to fund and
deliver on its mandate.
• 1 assessed budget document per municipality (42 municipalities excluding
Nelson Mandela Bay Municipality, Buffalo City Metropolitan and OR Tambo
District Municipality).
• 1 consolidated provincial report.

Indicator responsibility

Chief Director: Municipal Budget & Institutional Governance

4. STRATEGIC OBJECTIVE

Number of municipalities supported to improve financial management (revenue,
expenditure, asset and liabilities) as informed by FMCMM.

Short definition

Regular reporting to relevant stakeholders on the state of municipalities’ budget
as prescribed in section 71 of the MFMA.

Purpose/importance

To monitor the budgets of municipalities in order to:
o promote good budget and fiscal management;
o assess compliance with MFMA;
o investigate system of financial management and internal control;
o Recommend improvement; and Take appropriate steps.

Source/collection of data

Monthly budget statements submitted by municipalities.
1st Quarter

Means of verification

•

Assessment
reports.

2nd Quarter
•

Assessment
reports.

3rd Quarter
•

Assessment
reports.

4th Quarter
•

Assessment
reports.

Method of calculation

Simple count (One consolidated quarterly budget statement report submitted to
the relevant stakeholders).

Data limitations

The accuracy, credibility and completeness of the report on the analysis of
monthly budget statements depend on the total submission and reliability of
the information contained in the monthly budget statements received from
municipalities.
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4. STRATEGIC OBJECTIVE

Number of municipalities supported to improve financial management (revenue,
expenditure, asset and liabilities) as informed by FMCMM.

Type of indicator

Output.

Calculation type

Non- Cumulative.

Reporting cycle

Quarterly.

New indicator

No

Desired performance

The indicator is for monitoring the state of municipalities’ budgets, provide
recommendation and take appropriate steps (the need for immediate intervention)
where necessary.
1 consolidated quarterly report to the relevant stakeholders = 4 deliverables
(42 municipalities excluding Nelson Mandela Bay Municipality, Buffalo City
Metropolitan and OR Tambo District Municipality).

Indicator responsibility

Chief Director: Municipal Budget & Institutional Governance

5. STRATEGIC OBJECTIVE

Number of municipalities supported to improve financial management capacity.

Short definition

Hands on support provided towards targeted to improve financial management.

Purpose/importance

To assist targeted municipalities in promoting good budget and fiscal management
for improved service delivery.

Source/collection of data

Monthly budget statements, annual financial statements and annual reports
prepared by municipalities.
1st Quarter

2nd Quarter

3rd Quarter

4th Quarter

Means of verification
Proof of reports

Proof of reports

Proof of reports

Proof of reports

Method of calculation

Simple count. (One consolidated quarterly report submitted to the relevant
stakeholders).

Data limitations

The accuracy, credibility and completeness of the report depends on the reliability
of the information received from municipalities and availability of competent
officials.

Type of indicator

Output.

Calculation type

Non- Cumulative.

Reporting cycle

Quarterly.

New indicator

No

Desired performance

Improved institutional financial management capacity for sustainable and effective
service delivery

Indicator responsibility

Chief Director: Municipal Budget & Institutional Governance

6. STRATEGIC OBJECTIVE

Number of municipalities supported to improve their governance.

Short definition

Hands on support provided towards targeted to improve financial management.

Purpose/importance

To assist targeted municipalities in promoting good budget and fiscal
management for improved service delivery

Source/collection of data

Monthly budget statements, annual financial statements and annual reports
prepared by municipalities.
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6. STRATEGIC OBJECTIVE

Number of municipalities supported to improve their governance.
1st Quarter

Means of verification

Proof of
Assessment
report

2nd Quarter
Proof of
Assessment
report

3rd Quarter
Proof of
Assessment
report

4th Quarter
Proof of
Assessment
report

Method of calculation

Simple count. (One consolidated quarterly report submitted to the relevant
stakeholders).

Data limitations

The accuracy, credibility and completeness of the report depends on the
reliability of the information received from municipalities and availability of
competent officials

Type of indicator

Output.

Calculation type

Non- Cumulative.

Reporting cycle

Quarterly.

New indicator

Yes

Desired performance

Improved institutional financial management capacity for sustainable and
effective service delivery

Indicator responsibility

Chief Director: Municipal Budget & Institutional Governance

5.2.3. Municipal Accounting and Reporting
1. STRATEGIC OBJECTIVE

Number of municipalities supported to develop GRAP compliant AFS.

Short definition

Hands on support provided towards targeted to improve financial management.

Purpose/importance

To assist targeted municipalities in promoting good budget and fiscal
management for improved service delivery

Source/collection of data

Monthly budget statements, annual financial statements and annual reports
prepared by municipalities.

Method of calculation

Simple count. (One consolidated quarterly report submitted to the relevant
stakeholders).
1st Quarter

Means of verification

Assessment
report

2nd Quarter
Assessment
report

3rd Quarter
Assessment
report

4th Quarter
Assessment
report

Data limitations

The accuracy, credibility and completeness of the report depends on the
reliability of the information received from municipalities and availability of
competent officials

Type of indicator

Output.

Calculation type

Non- Cumulative.

Reporting cycle

Quarterly.

New indicator

Yes.

Desired performance

Improved institutional financial management capacity for sustainable and
effective service delivery

Indicator responsibility

Chief Director: Municipal Accounting & Reporting, Financial Asset & Liability
Management, SCM & Asset Management
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2. STRATEGIC OBJECTIVE

Number of audit action plans monitored for implementation.

Short definition

Support municipalities to comply with section 131(1) of the MFMA to address any
issues raised by the AGSA for improved delivery of services.

Purpose/importance

Assessment of audit action plans of 36 municipalities to ensure compliance with
section 131(1) of the MFMA

Source/collection of data

Audit Action Plans are available in hard copy and e-copy. Proof that will
demonstrate assessments done.

Method of calculation

Simple count. (One consolidated quarterly report submitted to the relevant
stakeholders).

Data limitations

The accuracy, credibility and completeness of the report depends on the
reliability of the information received from municipalities and availability of
competent officials.
1st Quarter

Means of verification

Report on audit
action plan

2nd Quarter
Report on audit
action plan

3rd Quarter
Report on audit
action plan

4th Quarter
Report on audit
action plan

Type of indicator

Output.

Calculation type

Non- Cumulative.

Reporting cycle

Quarterly.

New indicator

Yes.

Desired performance

Improved institutional financial management capacity for sustainable and
effective service delivery

Indicator responsibility

Chief Director: Municipal Accounting & Reporting, Financial Asset & Liability
Management, SCM & Asset Management

3. STRATEGIC OBJECTIVE

Number of municipalities supported to implement Municipal Standard Chart of Accounts
(mSCOA)

Short definition

Review of mSCOA Project Plans supported by document management and
introduces remedial steps.

Purpose/importance

To assist municipalities to comply with Municipal Regulation on mSCOA (No.
37577) and recommend appropriate improvements.

Source/collection of data

Evaluations of mSCOA implementation plans are available in hard copy and
e-copy. Proof of evaluation of implementation plans.
1st Quarter

2nd Quarter

3rd Quarter

4th Quarter

Means of verification
mSCOA report

mSCOA report

mSCOA report

mSCOA report

Method of calculation

Simple count. (One consolidated quarterly report submitted to the relevant
stakeholders).

Data limitations

The accuracy, credibility and completeness of the report depends on the
reliability of the information received from municipalities and availability of
competent officials

Type of indicator

Output.

Calculation type

Non- Cumulative.

Reporting cycle

Quarterly.

New indicator

Yes.
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3. STRATEGIC OBJECTIVE

Number of municipalities supported to implement Municipal Standard Chart of Accounts
(mSCOA)

Desired performance

Municipal accounting systems evaluated and remedial steps introduced.

Indicator responsibility

Chief Director: Municipal Accounting & Reporting, Financial Asset & Liability
Management, SCM & Asset Management
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